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BAGCAGTONG KET
CONG TAG SAN XUAT KINH DGANH NAM 2019

I) Gong tie San xuat Kinh doanh ^
1) Boi canh thyc hien kc bo^ch

1.1) Thuan loi:

TSng cong ty Go phSn Djch vu Kp lhu?t D§u khi Viet Nam (PTSC) luon nhan
dupe sir quan tarn va ung hp ciia Tap do^n dau khi Vipt Nam trong cong tdc xuat
kinh doanh.

PTSG da thiSt Ipp dirpc nhiSu mdi quan he hpp tac lau dai va tin cay voi cac
d6i tac chien lupc is nude ngoii de ciing phdt trien k^ doanh, dao tao, chuyen giao
cong nghe v^i tung budc tham gia, phdt triSn, cung cip djch vp trong va ngoai nude.

Dpi ngu cdn bp lanh dao cua PTSC c6 trinh dp chuyen mon sau, tam huydt va
hit long VI su phat triln cda Tdng cong ty PTSC. Cdc can bp, cong nhan vien cua
PTSC CO trinh dp, nSng dpng vd c6 nhieu kinh nghiem trong mdi trudng 1dm viec
quoc tl.

1.2) Khd khan:

Khdi lupng cong vipc, du dn trong nude tilp tuc khan hiem, gid djch vu duy
tri d muc thap vd c^nh tranh v6 cung khdc liet. Ben c^h do, nhOng quy djnh ve dam
bao canh tranh trong Lu?t Ddu thdu hipn Id bdt c§p ddi vdi mo hinh cdc Tdng cong
ty — Tdp doan Nhd nude.

Cong tdc phat triln djch vu ra nude ngoai gdp khd khdn, do khoi lupng cong
viec djch vu it, su bao hp cho cdc doanh nghiep trong nude cua cdc nude sd t^i ngdy
cang gia tang.

Tinh tr^ng mpt s6 khdch hang trong ngdnh bj vudng mdc thu tyc d^ din tri
hoan viec ky kit hpp ddng chinh Ihuc hoac chSm phe duypt/ xdc nhan quylt toan ddn
din phdt sinh cong np qud han Idn, gay khd khSn trong cong tdc to chdc sdn xuat,
ndy sinh cdc van de phdp ly, kien tung, trich Idp du phdng...
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NguQn lye ca sa vat chat, phuong ti?n thiSt bj ciia PTSC qua thai gian dai kho
khan nen chua dugc d§u tu tuang xurng, ddn den thiSu hyt nguon lye trong mdt so
imh vyc, ddn khong dap ling dugc cac yeu cau cua khach hang.

2) Ket qua dat du-gc

Trong b6i canh rat kho khSn cua nam 2019, PTSC da thyc hien nhieu giai
phap, to churc IriSn khai thyc hi?n nhiSu chirang trinh hanh dong, phat dOng cac
phong trao thi dua, huy dgng mgl nguon lyc, tap trung chi d^o dleu hanh mgt each
quySt llet nham duy tri vk thyc hien thanh cong cac chi tieu SXKD nSm 2019, theo
do kfit qua doanh thu hgp nhSt thyc hien ca nam 2019 dat 17.714 tj' VND, dgt 136%
Kg hoach nSm 2019, tSng 16% so vai thyc hien nam trudc, Igi nhuan hgp nhat trudc
thug tliyc hifn ca nSm 2019 dat 1.103 ty VND, dat 158% Ke hoach nSm 2019, tang
13% so vdi thyc hi?n nSm tnrdc. Chi tiSt kk qua thyc hi?n hgp nh§t va C6ng ty me
- PTSC nhu sau:

2.1) Cdc chi tiSu SXKD hap nhat;
Dvi: Ty D6ng

TT CAC CHi TIEU

Thurc

hien

nam
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Thue

hi^n
nSm

2019

Dat %

(so vdi
KH nSm)

Tang/
Giam
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1. Doanh thu hgp nhat 15.233 13.000 17.714 136,3% +16,3%

2. Lgi nhuM trudc thue 976 700 1.103 157,6% +13,0%

3. Lgi nhu^ sau thue 573 560 808 144,3% +41,1%

4. Thue va cac khoan phat
sinh phSi nop NSNN

999 600 1.238 206,3% +23,9%
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2.2) Cac chi tieu SXKD Cong tv me;
Dvt: Ty Dong

TT CAC CHi TIEU

Thue

hifn
nam

2018

Ke

ho^cb
nam

2019

Thue

hien

n3m

2019

Dat %

(so v&i
KH

ndm)

Tang/
Giam

(+/-%)
(so v&i
nam

trir&c)

1. V6n dilu 1? 4.780 4.780 4.780 100,0% 0,0%

2. Doanh thu 6.928 4.200 6.694 159,4% -3,4%

3. Lgi nhuan trudc thug 581 450 614 136,5% +5,7%

4. Lgi nhuan sau thue 561 420 577 137,3% +2,8%

5. Thue va cdc khoan phat
sinh phai nop NSNN

255 160 205 127,9% -19,4%

6. Thyc hign dau tu 83 1.221 770 63,0% +826,5%



3)

3.1)

Banh gia chung
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Biiu ah ddnh gid doanh thu hg^p nhai nam 2019

K6t qua th\rc hien doanh thu h<?p nhat cua PTSC nam 2019 t§ng 16,3% so voi
nSm 2018. Nhln chung, tdt ci cdc Imh vyrc dich vy cua PTSC dSu hoSn th^h K6
hoach nam 2019 de ra va mgt s6 ITnh vuc bdt d§u c6 sur tang tnrcmg^ so vdi thyc hien
nam 2018, dac biet ITnh v\rc Co khi dSu khi va ITnh vuc ddu n6i, lap dat, van hanh,
bao duSng c6ng trinh d§u khi biln da c6 sir tang tnromg kha so voi nam trudc do du
an Sao Vang Dai Nguygt da budc dSu vio giai doan cao diem tu ndm 2019 (hoan
thanh hy thuy va lap dat ngoai khoi chan de Sao Vang voi khoi lugng tren 12 nghin
tSntrong nam 2019).

3.2) Chi tieu loi nhuan hen nhat tru-frc thue

Lgi nhuan hgp nhdt truoc thue cua PTSC tang 13% so voi nam 2018. Ve long
the, Igi nhuan SXKD hgp nhat nam 2019 cua PTSC tang i^e so vdi nam 2018, tuy
nhiSn, co cau Igi nhuan t?ii tCrng ITnh vuc djch vy c6 sy bien dyng ddng k6. Cy thS:
IThh vuc djch vy khao sat bat dau c6 lai (lai gyp 661>' dong so vdi nam 2018 la 16 397
t^ d6ng) do cac khodn chi phi c6 djnh liSn quan den tau khio sit dja chan 2D, 3D da
duyc cat giam hoan toan qua viec dirng hoyt dgng cac tau tai cang, trong khi do, ITnh
vyc CO khi dSu khi c6 bi6n Igi nhuan tren doanh thu nam 2019 giam nhieu so vdi nam
2018 (Igi nhuan gpp nam 2019 giam 559 ty ddng so vdi nana 2018, tuong duong
giam 75,9% du doanh thu tang 14,7%) do cac du an thi cong chS tyo (dy an Sao Vang
Dai Nguyet, dy dn Galaff...) dang trong giai doan dau va ty trpng khdi lugrng cong
vi6c thyc te thuc hien t§p trung nhieu d mang cong viec mua sam vyt tu thiet bj, thue
nha thAu phy nen bi6n lyi nhuSn tren doanh thu thap. Lgri nhu^ gpp cac ITnh vyc
dich vy con lai cung c6 biSn dgng tang/ giam Ion (tren 20%) do bien dgng v6 khoi
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lirpng, ca cau cong viec vi 6p ii^c c?.:'.:: m^nh tai cdc ITnh virc djch vy trong
nam2019.

TSng 13% so v6i
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4)

Eiku S ddnh gid Igi nhudn hgtp nhSt im&c thud nam 2019

Chi tiet ket qua san xuat kinh doanh

Dich vy khao sat dia chan,
DCCT, ROV: 799 ty d6ng,
d9t200%KHnam

Djch vy v^n chuyen, lap
dat, dSu noi, vw hanh
va bao duong CTDK
bien: 1.521 ty ddng, dat
152% KH nam

Dich vy c^ cut cdng:
1.743 ty ddng, dat 116% KH
nam
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Djch vy khac: 1,026 ty dong

Dich vy tau chuyen
nganh dSu khi; 2.248 ty
d6ng; dyt 125% KH nam

Dich vy kho n6i chiia
diu th6 FSO/FPSO:
3.013 ty dong, dat
188%KHnam

Djch vu ca khi dSu khi:
8.905 dong, dat 127% KH nSm

Biiii dd ty trgng ddnggdp doanh thii nam 2019 iheo timg Imh vtrc dich vu
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Chi ti6t tinh hlnh thirc hi?n cac boat dgng san xu4t kinh doanh theo tutng ITnh
virc dich vy nhu sau:

4.1) Dich vu Cung Tau chuven dung:

K6t qua doanh thu thyrc hien ca nam 2019 bSng 2.248 ty ddng, dat 124,9% Ke
hoach nam 2019, giam 2,6% so voi nam truroc. Lgi nhuan gpp dat 120 ty d6ng, giam
42,4% so voi nam tnrdc.

Trong nam 2019, djch vu tau phuc vy cong tac bao ve, trirc mo, cong tdc khoan
va cac cong viyc ngan li?tn khac tifip tyc gap nhi6u kho khan, nhu cSu va khoi lirgmg
cong viyc cung ling Tau chuyen dyng van duy tri a miic thip trong khi sy canh tranh
tren thi tnrfmg djch vy tau v6 cung khoc liet do nhieu chu tiu tu nhan trong nude da
phat trien mynh ca ve so luyng cong ty va so luyng tau, dan den thj phSn cua PTSC
bj thu hep. long s6 ngay boat dOng cua cac Tau djch vy ciia PTSC (bao g6m ca Tau
thu6 bareboat) dat 2.759 ngay, giam 14,48% so vdi cung kj' n5m trudc.

Cong tac cung cSp tau lai dat, tau h6 try g^ bd phyc vy ckc Nha may Lye dSu
Dung QuSt, Nha mdy Lpc hda dSu Nghi Son tilp tyc duoc duy tri on djnh, dam bao
an toan, dap ung dSy du cac nhu cau ciia khdch hang, cu the:

-  Tai Dung QuSt - Quang Ngai, PTSC da ph6i hyp ch^t che vdi Cac B€n lien
quan thyc hien hieu qua viec cung cap Tau djch vy tryc an ninh, PCCC, an
toan, lai dat cho clio Nha may Lyc diu Dung Quit vdi tdng s6 tr6n 6.000 luyt
lai dat tau ra vao Cang va tren 45.000 gid tryc an toan.

-  Tai Nghi San - Thanh Hda, PTSC da cung cap cac Tau djch vy dl h6 try
thanh cong 713 chuy§n hang cap cang va tidp nhyn an toan, hieu qua 44
chuydn Tau VLCC (Very Large Crude Carriers) cho Nha may LHD Nghi Son.

4.2) Dich vu Cung can. Quan Iv. Van hanh, Khai thac Tau chira FSO/FPSO;
Ket qua doanh thu thyc hi?n ca nSm 2019 b^g 3.0131^' ddng, dyt 188,3% Ke

hoach nam 2019, tang 46,0% so vdi nam trudc. Lyi nhuM gyp dat 153 ty ddng, tang
26,7% so vdi nam trudc.

Trong nam 2019, PTSC va ckc ddi tac ddng sd hiiu da thyc hidn tdt dich vy
cung cap cho thud FSO/FPSO dam bao dSp ung cdc yeu ck cua Khdch hang (FPSO
PTSC Lam Som cho Ld 01/97&02/97, FPSO Ruby II cho Ld 01/17&02/17, FSO
PTSC Bi^n Ddng 1 cho M6 Hai Thach MOc Tinh, FSO Orkid cho Vilng chdng Ian
PM3-CAA Malaysia, FSO Rong Doi MV12 cho Mo Rdng Ddi - Rdng Ddi Tay...).
Trong do, PTSC dam nhan toan by phk viec O&M cho myt sd dy an. Ty Id khai
thac lidn tyc dat g^ 100% va cao hem quy djnh cua hyp dong.

Ddi vdi dich vy cung cap thuyen vidn, PTSC da va dang cung cdp cdc thuyen
vien an toan va hi?u qud cho MODEC (FSO MV12), MVOT (FSO Orkid), Cuu Long
JOC (FPSO Thai Binh - VN).

FPSO Ca Rdng Do: Cdng tac thanh quydt todn cac chi phi uidn khai dy an
duyc PTSC bdm sdt, thyc hiyn tdt, ddm bdo hoan Ua dung, du cac chi phi do PTSC
da bd ra,

FSO Sao Vang Dai Nguydl: PTSC da Iriln khai tdt cdng tac gdp vdn, hoan
thien cac thu tuc can thidt vk td chuc tridn khai thyc hien Dy an dlu tu kinh doanh
FSO Sao vang Dai Nguyet theo dung tien dd-
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4.3) Dich vu cff khf dau khi va cone trinh c6ng nghiep;

K6t qu& doanh thu thyc hien ca nam 2019 b^g 8.905 ty d6ng, dat 127,2% K6
hoach nam 2019, tang 14,7% so vai nam trudc. Lgri nhuan gpp dat 178 ty d6ng, giam
75,9% so vdi nam trudc. Mac du doanh thu tang trucmg so vdi thuc hien nam 2018,
tuy nhien chi tieu Igi nhu§n gpp cd sp sut giam m^nh do cdc dp dn tpo ra doanh thu
nam 2019 phSn Idn \k dang trong ̂ iai doan diu ya ty trpng cqng vipc Idn thuc hipn
trong giai doem nay chu ySu la phan vi?c mua sim vat tu thiet bj ya thue nha thau
php thpc hien nen ty suSt Ipi nhuan tren doanh thu khong cao. Dp ki6n bien Ipi nhu^n
ITnh vpc djch vu nhy sg dupe cai thien ding kc tron^ nam 2020, khi ma dp in di vao
giai doan cao didm thi cong bdi ngudn Ipc trpc tiep cua PTSC. Mot so ho?it dpng
chinh trong ITnh vpc dich vp nay nam 2019 nhu sau:

+ LTnh vpc ddng mdi cong trinh dau khi: to chuc triln khai thpc hidn an toan,
hipu qua cac Dp an Thidt kd chi tiet, Mua sam, Ch6 tao, Vpn chuyen. Lap dlt va Chay
thu gian Sao Vang CPP va Dai Nguyet WHP, Dp an GALLAF — A1 Shaheen, Dp an
dudng 6ng thu gom, v^ chuyen khi mo Sao Vang - Dai Nguyet cho PV Gas; hoan
lhanh thiSt kg FEED Dp dn Nam Du/ U Minh Field Development Project vd Dp dn
Salman Development Project, dupe khach hang ddnh gia cao.

+ LTnh vpc xay lap cong Pinh cong nghiep tren bd: Ndng luc thi cong cdc dp
dn tren bd cda PTSC timg budc dupe khdng djnh tren thi tnidng qua vipc PTSC da
lien tpc trdng th^u vd/ho^c dupe khdch hdng tin tudng giao thSu thpc hipn nhiSu dp
an cong trinh cong nghiSp (ke cd cdc cong trinh c6 yeu to tu nhan, nude ngoai tai
Viet Nam) nhu: Dp an Vopak - Galaxy Expansion Phase III, Dp dn gia cong che tao,
lap dat he dudng 6ng cong ngh? ISBL vd Idp dat thiet bj - Nhd mdy sdn xudt
polypropylene. Dp dn to hpp hoa dau mien Nam - Goi A1 (LSP — Al), Dp dn LNG
Thi Vdi, Dp dn Kho cdng Nhien lieu Hang khong Nam Dinh Vu... va dupe PTSC to
chdc thuc hi?n an todn, dung tign dp, ddp ung ddy du cdc ygu cdu cua khdch hdng.

Bgn cpnh do, nam 2019 Id mpt nam n6 Ipc ddng ghi nhpn trong cong tdc ddu
thk cua PTSC vdi nhigu budc tign trong chuan hda viec bdc tdch, toi uu cdc bp dan
gia, hoan thien khung phdp 1^ mlu cho cdc loai hpp ddng, gia tdng ndng Ipc nhan sp
dp thau va ligt kiem thai gian dau thau. Hau hgt cdc ho sa chdo thau Cong ty thpc
hi?n dgu dupe phia khdch hang doi tdc ddnh gid rat cao va nam trong nhdm dau vg
chat lupng, phuang dn ky thuat, gidi phdp thpc hien. Hien PTSC dang tigp tuc theo
doi chat chg, lign tpc cap nhat tinh trang dien bign cua nhftng gdi thdu dp dn cd nhieu
tin hieu kha quan nhu Gallaf batch 2 (Qatar), Pecan FPSO topside modules (Ghana);
Fenix (Argentina)... Cdc dp dn tigm ndng trong nude nhu Block B, Cd Voi Xanh,
Nam Du U Minh EPCI cung dupe PTSC bdm sdt theo du6i vd dp kign cung se sdm
CO kgt qud tich cpc.

4.4) Dich vu Can cu Cane Dau khf:

Kgt qua doanh thu thpc hign ca nam 2019 bdng 1.743 ty dong, dat 116,2% Kg
ho?ich nam 2019, gidm 1,8% so vdi ndm trudc. Lpi nhuan gpp dat 252 ty ddng, giam
27,6% so vdi ndm trudc.

Hoat dpng sdn xudt kinh doanh t^i Cdng H? luu Vung Tau trong ndm 2019 ca
bdn dupe duy tri dn djnh, sd nha thdu thpc hien kg hoach khoan trung binh la 2-3 nha
thWthdng, vdi tdng sd 13 gidng khoan, giam nhe so vdi nam 2018. Cdc hoat dpng
cung cdp djch vp cua PTSC nhu cho thug ca sd ha tdng, cung cdp phuang tien thidt

+5



b|, nhan cong va cdc djch vy ceui cur h$u cSn khdc ciing dugrc duy tri 6n djnh. Ben
cMh d6, PTSC cung ti6p tuc dSy manh vi?c m& rOng vd phdt triSn cac dich vu hau
c^, cung Orng phuang tien, thi6t bi, nhdn lyc, djch v\i phy trg cho cac Dy dn, khach
hamg a ca trong vi ngoai Nganh, g6p phan khai thdc t6i iru higu qu4 ngu6n lyc
phuong tiyn ti6t bj da dSu lu.

Sau giai doan ngin c6 sy t3ng tnrdng nh§ do nen kinh te vT m6 di vdo 6n djnli,
boat dong SXKD tyi cdc cSn cur cang long hop ciia PTSC hiSn da bat dau c6 dau hieu
chung lai, dye bi$t la mlt Igi nhu^ do chiu sy canh tranh gay gat tClr cac cang khac
tyi dia phuong, din den kSt qua thyc hiSn doanh thu vk Igi nhuan tir mang dich vy
nay trong nam 2019 c6 sy syt giam so vdi nam 2018. D^c biyt, hoat dgng cua Gang
Son Tra - Da Ning tiep tyc gap nhi^ kho khan do tuySn luong vao Gang chua dugc
Nha nudrc diu tu, trong khi gia thue dat tyi bi dieu chinh tang cao. PTSG da triin khai
d6ng bO cdc giai phdp nhim tang cuimg sy hyp tac, ph6i hop gi&a cac Don vj Gang
va cac Don vj san xuit khdc trong PTSG dfi phat huy the mynh t6ng the, su dyng t6i
da uu thi ca hy th6ng cang PTSG, giup cdc Don vj cang c6 dieu kien tiip tyc phat
tridn cac hoyt dpng SXKD vuot qua giai doyn kh6 khan, tyo nin tang v&ng chic trong
chu6i gia trj djch vy ciia PTSG theo djnh hudng phat trien.

4.5) Dich vu VSn chuven. Lap flat. Dau noi. Van hanh. Sfra chira va Bao
dtf&ng cac Cong trinh DSu khi;

Kit qua doanh thu thyc hi?n ca nam 2019 bang 1.521 ty ding, dat 152,1% Ki
hoach nam 2019, tang 14,2% so vdri nam trudc. Lyi nhuSn gOp dyt 100 ty ding, tang
19,4% so vdi nam tnrdc.

Trong nam 2019, PTSG tiip tuc irien khai an toan, dam bao chit iuyng va tien o"
dy cac dich vy diu n6i, cai hodn va chay thu cho Dy an van chuyin va lip d§t Jacket ;h >
+ topside cho cac gian Sao vang GPP, Dai Nguyet Wellhead |)!atform (Sao Vang Dyi
Nguyet T&I); Dy dn DHOl DISGONNEGT: thdo tdch, lai dat, tdi kit noi gian FPU vlf
DHOl md Dyi Hun§, Block 05-1A ngodi khoi ViSt Nam cho Khdch hang PVEP; ''
Gung cip djch vy dflu noi, chay thu va hodn cdi ngodi khoi cho dy an A1 Shaheen
giai doan 2; Dy dn dau n6i va chay thd gidn cho cdc gidn SV GPP, DN Wellhead
platfonn; Thyc hiyn Gdi thau so 1 - PSV Testing and Galibration vd Scan 3D cho
thiit bi Flare Seal Drum ciia Dy dn Bdo dudng sda chda tim kiim xdc djnh 16i cho
NSRPv.v.

PTSG tiip tyc cung cip an todn, hieu qud cdc hyp ding bdo dudng, cung cip
nhan lyc dai han/ ngin hyn cho cdc cong trinh diu khi cho cdc khdch hdng, ding thoi
td chuc khai thdc an todn Sd Ian Nhd 6 PTSG Offshore 1 vd Sa Ian Van chuyin PTSG
01.

4.6) Dich vu Khdo sat Dia chin. Dia chit Cong trinh vd Khao sat Sua chira
Cong trinh Ngam bSng ROV:

Kit qua doanh thu thyc hiyn cd nSm 2019 bang 799 ty dong, dyt 199,8% Ki
hoych ndm 2019, gidm 12,7% so vdi nSm trudc. Lyi nhuan gyp dat 66 ty dong (nam
2018 16 397 ty dong)

Trong ndm 2019, PTSG da ti chuc khai thdc an todn hieu qud Tdu Khdo sdt
PTSG Researcher, Tdu PTSG Surveyor vd cdc Thiit bj ROV, phyc vy cdc hoyt d^ng
khao sdt dia chit, dia v$t ly, khao sdt sua chGa cong trinh ngam cho cdc khdch hdng.
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theo d6 T&u PTSC Researcher da thyrc hien 238 ngay l^m viec (tang 7,7% so vdi
cdng nam tnrac), Tau PTSC Surveyor da thuc hi?n 135 ngay lam viec (tang 25%
so vdi cung ky nam tnroc) va cac Thi^t bj ROV da thurc hi6n 443 ngay lim vi?c (tang
75% so vdi cCtng ky nam trudc).

PTSC dang tiep tyc thuc hien cdc thu tuc cSn thiSt d6 giai the Lien doanh
PTSC CGGV.

II) Cong tac dan tir

1) Cong tdc dau tir cfia C6ng ty me - PTSC

Cdng ty m? - PTSC trong nam 2019 da thyc hien cac c6ng tac chuin bj va
tri6n khai cdc thu tyc dSu tu cdc Dyr an trong hoych DSu tu nam 2019 da duoc
phe duyfit. K^t qua thyc hiSn giai ngan dSu tu trong ndm 2019 cOa C6ng ty me -
PTSC la 770 ty dOng, dyt 63% KS hoach DSu tu nam 2019. Mpt s6 cong tdc dau tu
chu ySu thyc hien trong nam 2019 nhu sau:

Dy an dSu tu va kinh doanh dgi tau phuc vy g4n bo Nha mdy Lgc hoa diu
Nghi Som: da hoan thanh dku tu dong mai 08 tau va dua vao khai thdc sir dung
tir cu6i nam 2019.

Dy an g6p v6n d4u tu Kho n6i F SO Sao Vang Dyi Nguy6t: Ngay 02/04/2019
PTSC da duyc Bg Ke hoych va Dau tu cap Giay chdng nhyn dang Ic^ ddu tu
ra nude ngoai cho Dy an FSO Sao Vang Dai Nguy^t. Hign dang triln khai
cong tac dau tu hoan cai kho n6i va dy kien se dua vao khai thac trong nam
2020.
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-  Dy an dau tu cdc Tau djch vu dau khi da nang loai 5.000 BHP - 12.000BHP: i P
Da hoan thanh tham djnh va phe duy§t F/S dy ̂  diu tu 04 tau djch vy. Hien
dang trien khai cac thu tyc mua sim va dy ki6n se hoan thanh ddu tu trong
nam 2020. S"

-  Thyc hiSn diu tu mua sim cdc trang thi€t bj khdc, phuc vu cdc hoyt dgng san
xuat kinh doanh theo k6 hoych.

2) Cong tac diu tu cua cdc C6ng ty con - PTSC

Trong nam 2019, cdc Cong ty con - PTSC da triin khai thyc hiSn diing ti6n
dg cac Dy an diu tu ca so ha ting phyc vu cac hoyt dgng san xuat kinh doanh,^ cy
thi: Dy an Bin tau lai dit va tau chuyen nganh Diu khi tyi Quang Ngai, He thing
phun bi va son ty dgng, dau tu cau bdnh xich 300 tin, cau bdnh lop 72 tan. Module
trailer 8 tryc, thiit bj xiit bu 15ng, may han ban ty dgng, Xe diu keo, Mini Crane
15T, Cong true, v.v. voi ting gia trj diu tu giai ngSn trong nam 2019 dyt tren 3501^
ding.

in) Cong tac khac

Ti chCrc thyc hien nhieu giai phap nhim day mynh hoyt dOng SXKD, cit giam
chi ti6u, thyc hanh tiit ki§m trong SXKD.

Duy tri tit vi§c ap dung cdc he thong quan ly sue kh6e, an toan, m6i trudmg,
chat lugmg theo tiSu chuan ISO 9001, ISO 14001 va ISO 45001 Uong toan Ting cong
ty PTSC. Dang trien khai xay dyng he thing quan ly rui ro theo ti6u chuin ISO
31000:2018.



C6ng tac an to^ lao d6ng, bao v? moi truimg, phdng ch6ng chdy n6 dugc
kiem tra thubng xuyfin, ch^t chg, dam bSo tuySt doi an to^bi trong sin xuat kinh doanh
dich vu. Cic chat thai va ric cong nghi^p, rac doc h?ii dugc quan ly va xur ly theo
dung quy djnh.

PHAN II

KE HOACH, NHI|:M VU TRQNG TAM VA
CAC GIAIPHAP THVC HlfN TRONG NAM 2020

I) Cic chi tieu kl hoach

Tren ca so cac thong tin v£ tinh hlnh thj tnrbng, nhOmg ket qui dat dugc trong
n5m 2019 vi cic nh^ djnh, danh gii ca hOi thi trudmg trong thin gian tdi, PTSC de
ra cic chi tieu K€ ho^ch SXKD nam 2020 nhu sau:

1) Cac chi tieu ke hoach SXKD h^p nhat:

2)

TT CAC CHi ti£u KE HOACH
NAM 2020

I Doanh thu hyp nhat: 15.000

2 Lyi nhu^ tnrdc thue 800

3 Lyi nhuin sau thue 640

4 Thue va cic khoin phit sinh phii nOp NSNN 750

Cic chi tieu ke hoych SXKD Cong ty my:
Dvt: Tydong

TT CAC CHi TIEU KE HOACH

NAM 2020

1 Von dieu ly 4.780

2 Doanh thu 4.200

3 Lyi nhu^ trudc thue 500

4 Lyi nhu§n sau thue 470

5 Thu6 va cic khoin phit sinh phii nop NSNN 200

6 Thuc hiyn diu tu XDCB & mua sim PTTB 1.778

Cac chi tieu ke hoach duQC xdy dy:ng tren ca sa gid dau thd hlnh gudn ndm
2020 Id 60 USD/thung.

II) Cac m^c tieu va nhifm vy ke hoach cu thI nim 2020
1. T6i iru h6a cic ngu6n luc, xay dung cic giai phap dich vu theo chu6i gii trj

dya trSn lyi the quy m6 vi da dich vy cua PTSC.

2. t6 churc thuc hiyn cac dy an, cong vi?c an toin, hi?u qui, dung ti6n dO, dap
ung y6u c4u cua khach hing. Diy manh cung cap djch vu c6t I6i c6 l<7i the canh tranh
rieng cua PTSC cho cac khdch hing ngoai nginh, ngoai nude.

3. Ting cuong diu tu c6 trong di6m vao cac ITnh vyc c6t I3i phu hyp vdi nhu
ciu thi trutag va ning cao nang lye canh tranh.

4. XSy dyng k6 hoych tai ca cau tdng the PTSC vi t6 churc thuc hiyn phu hyp
vdi dilu kien thuc t^, dam bio su phit trien b6n vQng cua PTSC.
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5. TSng cuong c6ng tac kilm tra, gidm sat nSng cao trich nhi?m d6i vdi Nguai
dai di?n phan v6n cua PTSC tai cac Dan vi thfinh vien. Day manh c6ng tac kiem so^^t
nOi bp vd h§ trp kjp thdi ode Don vj gap kh6 khdn, xir ly nhiing t6n tpi vudng mfic
trong boat dpng sin xuit kinh doanh cua PTSC.

6. Ti6p tpc tri^n khai xay durng Hp thdng qudn nii ro, duy tri vd phdt trien vice
ap dvmg cac H# thdng Quan ly Chit lupng, An todn Sue khoe vd M6i trudmg trong
todn PTSC.

7. T6 chirc t6t, hiSu qua cong tdc ddo tpo, nang cao chat lupmg ngu6n nhan lure
de dap umg kip thfiri yeu cau phdt triln dich vu ddu khi ky thuat cao theo muc tieu
dinh hudng chl6n lupc phdt triSn cda PTSC.

8. Tdnp cuimg c6ng tac quan trj, tiet gidm chi phi; nghien ci!ru, co nhttng bipn
phdp cu the, thiet thvrc d^ tranh, han ch^ toi da, ung ph6 kjp thai vdi cdc tlnh hu6ng
rui ro phat sinh do tdc dpng kdp cua djch bpnh COVID-19 vd suy gidm gia ddu.

Tren day Id bdo cdo tom tdt tinh hinh hoat dpng san xudt kinh doanh ndra 2019
vd phuang hudng ho^t dpng chu yeu ndm 2020 cda PTSC.

Kinh trinh Dai hoi xem xdt thong qua.

Tran trpng./.

TONG GIAM ©6c

Nffi nh^n:
- Dai h$i dong co dong;
-  BanKS,HDQT,BanTGD;

Van phdng, cac Ban; "*
Luu: VT, BTK.
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Le Manh Cirimg 'i
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