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DyTHAO BAO CAO

CUA HQI BONG QUAN TRI t6NG CONG TY

A. TINH HINH THVC HIEN NHIEM VV NAM 2019

I. Hoat dgng cua Hgi dong quan tri nam 2019

1N3m 2019 liep tuc la mpt nSm kho khSn cho Tong Cong ty Co phan Dich vu Ky c
thuSt DSu khi Vigl Nam (T6ng Cong ty, PTSC) n6i rieng va nganh dau khi n6i chung. ^ ̂
Gia ddu tho binh quan a muc 64,36 USD/thung, tiiip horn so voi nSm 2018, tinh hinh y|j
kinh le - chinh trj the gidi, khu virc, Bien D6ng c6 nhieu diln bi6n phuc tap; cac m6
dau chu I\rc trong nSm 2019 dang trong giai dogn suy giam t\r nhien; cac nha thau dau
khi da tri€n khai tri6t de cac gi3i phap lilt gi3m chi phi, cat gidm t6i da khoi iirgng
cong viec cung nhu chi phi hoat dong, nhu c3u sur dung djch vp, do do khoi lugng
cong vigc, dvr an chua c6 bien chuyen kh3 quan va cac ylu t6, dieu kign ca b3n cua
moi trudng hogt dpng tiep tyc dien bien phuc tap, khong thu^ Igri da anh huong tai
hoat dgng san xuSt kinh doanh (SXKD) cua T6ng Cong ty va cac Dtm vj thanh vien
(Tong Cong ty Dich vu Ky ihuat D3u khi Viet Nam, DVKT).

Nh|n dien ro r3ng v6 cac thach thuc, kho khSn, Hoi ddng quan trj Tong Cong ty
(HDQT) da x§y dvmg Chuomg trinh hanh dgng, chi dao quyet liet vdi cic giai phip
cy the, typ trung va dyl dugc cac ket qua, hoat dgng nhu neu sau day.

1. Kit qua boat dgng cua Hoi dong quan tri
*  *

l.L Ve quan ly Iheo cliicc nang nhiem vu trong Dieu le

Hgi d6ng qudn trj T6ng Cong ty hoat dgng theo dung Dieu le, Luat Doanh nghiep,
cac quy djnh cua phap luat, da bam sat cic Nghi quylt cua Dai hgi d6ng c6 dong
(DHDCD), cac nhigm vy, chuong trinh, ke hoach, cac hoat dgng de ra, dugc duyet v3
tinh hinh thyc te de chi dao nghiem tuc cac mp hoat dgng cua Tong Cong ty. HDQT
theo doi chat che tinh hinh thuc hien cac Nghj quylt, Quyet dinh da ban hanh, giam sat
hoyt dgng cua C6ng ty Me, cac Don vj thong qua cac bao cao djnh ky cua Tong Giam
d6c, Nguoi dai dign va cac bu6i lam vice true tilp cua HDQT voi T6ng Giam d5c, Dcm
vi.

J.2. Ve tinh hinh thuc hiin ke hogch hoqi dgng dd de ra

Tren ca so ke hoach hoyt dgng da dugc DHDCD phe duyet, nam 2019 HDQT da
trien khai thyc hi^n va hoan thanh hau iiet cac ngi dung de ra, cy the nhu neu sau day.

a. Chi dgo to chi'rc thanh cong Dai hgi co dong thuang nien ciia T8ng Cong ty
va Dpi hgi co ddng thir&ng nien cac Dan vj
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HDQT da true tiep chi dao, to chuc thanh cong cuoc Hop Dai hoi dong c6 dong
thuong nien 2019 (DHCD) cua Tong Cong ty theo dung quy djnh.

D6i vdi DHCD cua cac Dom vj c6 von gop chi ph6i ciia T6ng C6ng ty, HDQT da
xem xet phe duyet npi dung, chucmg trinh d6 Nguai d^i dien v6n cua TSng Cong ty tai
Dcm vj bieu quyet thong qua (ai Dai h^i, d^im bao cac quyen va Igi ich cua T6ng Cong
ty phu hop vai tlnh hinh thirc te ciia Dan vi cung nhu dinh huang ciia Tong Cdng ty,
dam bao tu3n thii Quy dinh hien hSnh.

b. Chi Uao to chivc trim khai cac ngi dung Nghj quyet BHCD Tong Cong ty

❖ Thi/c hien phan pbdi I pi nhugn theo Nghj quyet DHCD:

Thgc hien ngi dung ciia Nghj quyet cugc Hop DHDCD thuong nien 2019, ngay
28/6/2019, HDQT d3 ban h^h Nghj quyet so 523/NQ-DVKT-HDQT va thuc hien viec
Chi tra c6 tare nSm 2018 bang ti€n theo Ty le thuc hien 7%/c6 phieu bSng tien (dugc
th\rc hi?n thanh todn ngay 30/10/2019). Qua trinh chi trd c6 tire cho cac C6 dong dS
dugc trien khai kip thW, dam bao dung quy dinh.

❖ Time hi^n cac chi tiiu Ki hogch 2019:
KSt thuc nam 2019, tdng doanh thu hop nhat thuc hien n5m 2019 la 17.714 ty

VND, dat 136,3% K6 hoach nam, tang 16% so voi thuc hi?n nam 2018. Lgi nhuan hop
nhSl trudc thud thuc hien nam 2019 la 1.103 ty VND, dat 157,6% Kd hoach nam, tang
13% so voi thgc hien nam 2018. Lgi nhu^n hgp nhat sau thud thuc hien nam 2019 la
808 ty VND, dat 144,3% KI hoach nSm, t5ng 41% so vdi thuc hien nSm 2018.
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TT CAC CHI TIEU Don vj
tinh

Thgc hipn
nam 2018

Ke hoach

nilm 2019

Thuc hien

nam 2019

So voiKH

mlm 2019

(%)
1 Doanh thu hgp nhdt Ty VND 15.233 13.000 17.714 136,3%

2 Loi nhuan tnrdc thue Ty VND 976 700 1.103 157,6%

3 Lai nhuan sau thue Ty VND 573 560 808 144,3%

Kit qua Cong ty me - Tong Cong ty nam 2019:
TT CAC CHI TifiU Don vj

tinh

Thu'c hien

nslm 2018

Kc hoach

nam 2019

Thu'c bien

nam 2019

Sov6iKH

nam 2019

(%)
1 Von dieu le Ty VND 4.780 4.780 4.780 100,0%
2 Doanh thu Ty VND 6.928 4.200 6.694 159,4%
3 Loi nhuan truoc thue Tv- VND 581 450 614 136,5%

4 Lgi nhuan sau thud Ty VND 561 420 577 137,3%

5 Ty suit LNST/Vdn didu
id binh quan

% 12,13% 8,79% 12,07% 137,3%

6 Thuc hien dau tu Ty VND 83 1.221 770 63,0%

c, Cong tdc chi dgo chiin heacphdt trien, Tdi edit true Tdng Cdng ty DVKT
Trong tinh hinh gia dau binh quan giam so voi nfim 2018, thj truong djch vy dSu

khi trong va ngoai nude van chua c6 ddu hieu khai s3c, hoat dgng cung cdp dich vy cua
T6ng Cong ty Djch vy Ky thuat Ddu khi Viet Nam tidp tyc gap nhidu kho khan va bj
canh tranh v6 cung ididc lidt, HDQT da chi dao, trien khai thuc hien chu truong, giai
phap nd lire duy tri va giir vung thj truong djch vu hien c6, phat tridn dich vy tren bo,
ngoai ngSnh ddu khi, da dang h6a thj truong v^ khach hang cOa T6ng Cdng ty, phat tridn
cac loai hinh san pham mdi (bao duong siia chua, cdng nghidp, lien ket chudi djch vy
cSng, djch vy trgn goi ca quan ly khai thac, van hanh cac gian khai lhac bien, chudi Khi-
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Dien-Cing dich vu...), dSy manh phat triSn cac san pham, djch vii cung cSp cho cac
nganh cong nghiep trong va ngoai nude, nd luc phat Irien manh ra nude ngo&i. Dong
thai, c6 gial phap thao gd khd khan cho cac Dan vi...dam bao vice lam cho Ngudi lao
dpng Tong Cdng ty va cac Don vj, duy tri 6n dinh, phat trien hoat dpng cda Tong Cong
ty Djch vv Ky thuat Dau khi Viet Nam.

HDQT chi dao Ban Tong Giam ddc tidp tuc Ihuc hien cac myc lieu theo K6 hoach
5 nam 2016-2020 da dd ra va ddng thai danh gia kdt qua, tlnh hinh thyc hien Chidn luge
cda T6ng Cong ty Djch vu KJ thu?t Dau khi Viet Nam ddn hien tyi va cap nhat, didu
chinh Chien luac phat trien cua T6ng Cong ty Dich vu Ky thuSt dIu khi Vi?t Nam den
nam 2025, tdm nhin 2035, dam bdo tinh kha thi va hieu qua, phu hgrp vdi tinh hS^ thuc
td hoat dgng san xuk kinh doanh. Kdt hgp vdi vide thuc hign cong tac Tai cau true,
HDQT da chi dao Ban 6ihu hanh, phd duydt thyc hien tai ca ck mOt s6 Dan vj nhu ndu
sau day.

- ChSm dut Cong ty TNHH Khao sat Dia Vat ly PTSC CGGV;
- Chdm dirt Chi nhanh T6ng Cong ty tai Ha Noi va thanh lap Van phong Dai di?n

tai Ha Noi;

- Chi dao tridn khai cac giai phdp thoai loan bo vdn cua Tong Cong ty tai Cong
ty CP Dong mdi va Sua chua tau dau khi Nhan Trych, Cong ty CP Chd tao Gian khoan ^
Dk khi vdi khd nang, n5 lyc cao nhat, thyc hien minh bych, tuan thu dung Quy djnh ^
hien hanh vd dam bao Igi ich i6i da cho T6ng Cong ty.

- Chi dyo nghidn ciiu phuang an tai cau true Chi nhanh T6ng Cong ty - Ban Xay
dyng PTSC dd trinh HDQT xem xet, quydt dinh.

- Chi dao Ngudi dyi didn cua T6ng Cong ty tai Dcm vj thyc hign thoai v6n tai
Cong ty CP Ddu tu Xay 15p Ddu khi Duydn Hai va thoai von tai Cdng ty Sopewaco.

d. Cdng lac id chtec nhan s«v

Trong nam 2019, HDQT da chi dao trien khai hoan thanh t6t cong tac t6 chuc
nhan sy cua T6ng Cong ty, dam bao duy tri sy 6n dinh cua bp may, tSng cudng hieu qua
trong cdng tdc chi dao, ianh dao cac m^t hoat ddng, cy thd nhu ndu sau day.

- HDQT da to chuc xin y kidn DHDCD thong qua vide mien nhidm chuc danh
Thanh vien HDQT ddi vdi Ong Pham Van Dung tai cudc hpp thudng nidn ndm 2019;
HDQT da midn nhipm 01 Phd Tdng Gidm ddc, bd nhidm 02 Trudng Ban chuc nSng, 01
Trudng Van phdng Dai didn; thyc hien bd nhidm, bd nhidm lai can bp thudc thim quyen
qudn ly khdc cua HDQT.

- Dd dam bao cdng tac quan ly can bp phu hpp vdi tinh hinh hoat ddng thyc tien
cua Tdng Cdng ty va cdc quy dinh cua phap luyt sira ddi hidn hdnh, HDQT da chi dyo
Ban didu hanh ra soat, cap nhat, sua ddi Quy did quan ly can bp uong Tong Cdng ty.

e. Cdng tac ddu iir

Can cu ke hoach ddu tu da dupe phd duydt, HDQT thyc hidn giam sat chat chc
hoat ddng dau tu cac dy dn tai Cdng ty Me, chi dao quydt liet cdng tac giam sat cac dy
an diu tu tai Dan vi, chi ddu tu khi chung minh dam bao hieu qua, thyc hidn cac cdng
vipc lien quan ddn ddu tu dam bao tuan thu Quy djnh hidn hanh.

Kdt qua thyc hidn dau tu nam 2019 cua Cdng ty me - PTSC la 769,54 ty VND,
dat 63% kd hoach nam. Ket qua thyc hipn giai ngan dSu tu chua dat Ke hoych la do thu
tyc dau tu CO nhidu vuang mac, khdng phu hpp, theo kjp thj trudng, dSn ddn 1^6 khan,
anh hudmg tien dp trien khai dau tu cho doanh nghiep c6 vdn nha nude nhu Tdng Cdng
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ty. Tong Cong ty da chii d6ng diy nhanh viec ihuc hi?n tSt ca cac buoc, thu tuc dau tu
theo Quy djnh hi?n h^h de kjp thai danh gid, trien khai di6u chinh phurang thuc dSu tir
phu hgp, vS luon than trpng trong dSu lu, chi tri6n khai cic hang muc thirc sy can thiSt
va CO kha nSng cao t^o ra hieu qua kinh te, sinh Iqi nhuan.

/. Chi Uqo hoan Ihipt he thong quan ly

Dg dam bao cong tac quan ly, quan tri cua HDQT tuan thii nhOmg quy pham phap
luat mai va s\r thay d6i moi truang kinh doanh nham nang cao hi?u Ipc, hieu qua cong
tac qudn ly, di6u hanh cua l5t ca cac cgp tai Cong ty Me wh cac Dan vj, HDQT da chi
dao trien khai c^c cong tac hoan thien he thSng (van ban) quan ly nhu ncu sau day.

- Ban hanh c^p nhat, dik chinh Digu le hicn hanh cua Tdng^ Cong ty sau kgt qua
tang v6n dtSu le do lh\ic hien phat hanh Ihgm c6 phieu d6 chi tra c6 tuc tir Iqi nhuan sau
thue chua phan ph6i cda nl^i 2015, tuan thu Quy dinh hien hanh cua phdp luat; PhSn
cong nhiem vy trong Hqi d6ng quan tr| Tong Cong ty; Ban hanh tam thai mot s6 djnh
muc ap dung cho Nguai lao dong ciia Tong Cong ty lam viec dai han tai Malaysia... ^

- Phe duyel phuang an xac dinh ti6n luang binh quan, thu lao, tien thuong cua ^
Nguai dai dien, Nguai quan ly tai Dan vj true thuqc va Cong ty con cua T6ng Cong ty
phu hqp vai Nghj djnh so 53/2016/ND-CP va Thong tu so 28/2016/TT-BLDTBXH. ^ .

- Chi dao ra sodt cac quy dinh lien quan dSn he thong quan ly, phan cSp trong quan j
ly, dieu hanh SXKD T6ng Cong ty, c$p nh^t, cai tiCn, nang cdp, nang cao nang luc, nang
lyc cynh tranh,

1.3. Cdc hogt dpng khdc
*  «

a. Cdng tac quan he v&t cd dong, nhd dau tie

HDQT da cung cdp dSy dii thong tin vS heat dqng ciia TOng Cong ty theo dung
quy dinh cua phap luyt chung Ichoan doi vai t6 chiic niem yet. Cac Nghj quyet, Quyet
dinh cua DHDCD, HDQT va cac tai lieu lien quan khac da dugc cong b6 dung han dSn
c6 dong va nha dSu tu quan tam; chi dao to chuc ti6p xuc, cung cdp thong tin cho cac
quy, nha dSu tu quan tam den c6 phiSu cua T6ng Cong ty.

b. Cdc cong tdc ihw&ng xuyen

Ngoai cac nhiem vu theo ki hoach, HDQT da thuc hien nhung nhiem vu thuong
xuyen phu hop v6i chuc nang, nhi?m v\i theo quy dinh va phat sinh thuc te trong qua
trinh hoyt dpng cua TOng Cong ty.

2. Danh gia heat dqng cua Hoi d6ng quan trj trong nam 2019

2.1. Ve heat dyng chung cua Hoi dong quan tri

Trong nam 2019, HDQT da n6 lyc cung Ban di6u hanh lanh d^o Tong Cong ty
vugt qua nhiSu kho khan, bi6n dpng dS hoan thanh va hoan thanh vugt niuc cac chi tieu
K6 hoach SXKD da dat ra, tao dieu kien thuan Igi dl T6ng C6ng ty tiSp tyc 6n dinh,
nam bat va hi^n thyc h6a thanh c5ng nh&ng ca hyi trong thai gian tdi.

HDQT da va dang th6 hien i6t vai tro chi dao, giam sat hieu qua cong tac quan
trj, tuan thu phap luat, Difiu le hien hanh cua T6ng Cdng ty, thong tin minh bach theo
dung chuk myc, tao duyc long tin cua cac Co dong, Nguoi lao dpng, Ca quan quan ly
nha nuac va khach hang.

Tren ca sd Ke hoach cdng tac nSm 2019, cac n^i dung DHDCD giao va ket qua
thyc 16 tridn khai, HDQT danh gia cac ho^t dpng cua HDQT trong nam 2019 la dung
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tham quySn, giam sat, quan iy, h6 trg ban difiu hanh, dpi ngu quan ly, c6 sy phan cong,
phan dp phu hofp va hieu qua, dam bao xu ly kjp th&i cac vin de Ihugc thSm quyen.

HDQT da 16 chirc cdc cugc hop thuong ky, bat thurdmg, cdc phien lam vice, thao
iuan, l4y y kiSn bl6u quygt cua Thanh vien HDQT b4ng van b^ da dugc ihuc hien dung
quy dinh.

C&c quySt djnh cua HDQT phu hgp thuc t6 tinh hinh SXKD va djnh hudng quan
trgng h6 trg Ban T6ng Gi^m doc trong qua trinh dieu hanh; phoi hgp t6i va tao dieu kien
thugn Igi cho cac to chirc, dean the heat dgng.

2.2. Danh gia ket qua boat dong cua cilc Thanh vien Hoi dong quan trj

Trong nSm 2019, cac Thanh vien HDQT da tham gia d4y du cac cugc hgp va cho
y ki6n bing vSn bdn v6 cdc vSn d6 thugc tham quyfin va theo phan c6ng ciia HDQT vai
trach nhiem cao, theo nguyen t4c doc lap va can trgng vi Igi ich cua ciic Co d6ng va sg
phat trien cua Tong Cong ty.

Ben canh viec thuc hicn v$l hoan thanh tr^ch nhiem chung trong cac boat dgng
cua HDQT, cac Thanh vien HDQT da thuc hicn l6t nhiem vg vai k6t qua cu the nhu neu
sau day.

Chu tich HDQT da hoan thanh nhigm vu theo quy djnh hifn hanh trong vigc
chi dao, gi^m sat, thuc dSy, h6 trg thgc hien chuomg trinh cong tac nSm, quan trj rui ro,
cai tiSn, nang c4p, nang cao nang luc, nang Igc cgnh tranh, phat tri6n kinh doanh; chi
dao t6 chirc va chu tri cdc cugc hgp, thao luan, lay y kiSn bang van ban, ban hanh cac
Nghi quy6t, Quy€t djnh va cac van ban khdc cua HDQT; chi dgo giam sat Ban Jong
Giam doc thgc hien cac Nghj quyet, Quyet djnh cua DHDCD, HDQT; chi dao, ho trg,
don d6c vigc thgc hien nhiem vg dugc phan cong cua cdc thanh vien HDQT.

Thanh vien HDQT da thgc hien tot cac trach nhigm lien quan, theo phan cong
den cong tac quan tri, di6u hanh TOng Cong ty; trien khai k6 hoach SXKD, giai phap
phat triSn thi truimg, ti6p thj va cong nghe, gop phSn quan trgng vao viec hoan thanh
vugt miic ke hogch SXI^ chung nSm 2019 cua loan Tong Cong ty.

Cac Thanh vien chuyen trach, Thanh vien dgc lap HDQT da c6 nhSng d6ng
gop tich cue trong qua trinh xay dung va hoan thien cac quy che, quy dinh quan ly noi
bg chung; theo d6i, giam sat viec thgc hien, tuan thu cac chuan mgc quan tri doanh
nghiep; giam sat, danh gia cong tac qiian trj rui ro, cai tien h? Ihdng quan \^, nang cao
nSng igc, nSng Igc c?nh tranh, phat trien thj tmang, cong tac giao djch, quan he vai cac
c6 dong, nha dau tu va cac ben lien quan; phe duyet, giam sat cac hgp dong, giao djch
vai nguai lien quan theo quy djnh.

2.3. Thu lac, phu cap, chi phi boat dgng va cac lot ich khac cua HDQT va
tu'ng thhnh vien HDQT

Tien luang, thu lao va cac chi phi hoat dgng cua HDQT dugc thgc hien theo
dungDi6u le Tong Cong ty va Nghj quyet Dai hgi dong codongthuang nien 2019, Quy
dinh hign hanh. Chi tiet thu lao nam 2019 cua HDQT nhu Phg Igc 2 dinh kSm.

2.4. T6ng ket cac cugc hgp, cac Nghj quyet, Quyet djnh cua HDQT

Trong nSm 2019, HDQT da t6 chuc 77 phien hgp, thao luan, liy y ki6n bang vSn
ban; ban hanh tdng cgng 270 van ban trong do c6 85 Nghj quyet, Quyet djnh va 185 van
ban khac d6 quan ly cac hoat dgng ciia Tong Cong ty. Danh sach cac cugc hgp, Nghj
quy6t, Quyet djnh cua HDQT nhu Phu Igc 3 dinh kem.
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II. Ket quS gi^m sSt ddi vo^i Tong Giam doc, Ban T6ng Giam doc nam 2019
Nam 2019, HDQT danh gla cao si; c6 gdng, nSng luc y^k tinh thSn trach nhiem

cua Tong Giam d6c. Ban T6ng Gidm d6c, dOi ngu quan ly, di6u hanh trong vice nhan
dien, phong tranh riii ro va xu ly tot vai cdc kh6 khan, biln dgng cua nganh Dau khi, d6
di6u hanh long Cong ty theo dung djnh hadng, chi dao cua HDQT, dat dugc kit qua
kha quan, nhu neu sau day.

-  Chi dgo, dieu hanh dung dan va quyet liet tricn khai cac quyet dinh cua
DHDC0, HDQT, bam sat thuc tiln diln biln th| trubrng gop phln ndng cao hifu qua
SXKD; chu dgng xay dirng va de xuat cdc phuong an xu ly van de kho khan, ton tai cua
ode Dyr an, Dcm vi thupc thim quyin HDQT quylt djnh, gop phdn giam thieu rui ro,
dam bao quyen va Igi ich cua Tdng Cong ty.

-  Quan ly, dieu hanh cac mat hoal dong theo dung chuc trach, nhiem vu dugc
giao; CO sg phan cong, phan cap rd rang va linh hoat giua cac cap quan ly.

-  Su dgng higu qud va cdn d6i hgp ly ngu6n Igc hien c6; quylt liSt c5t giam chi
phi dl giam gia thanh di doi vai duy tri chat lugng san pham dich vu on djnh, nang cao
sure canh tranh, gitr thi phdn va d6ng thcti dam bao cdc Igi ich lau dai cua T6ng C6ng ty. ^

-  Cong tac bach loan kl toan va quan ly tai chinh phu hgp chudn muc, minh
bach theo guy djnh phap luat; dam bdo nguyen ik bdo todn va phdt triln v6n; quylt liet
xu ly ng xau, ng phdi thu kho doi. hv

-  Duy tri t6t phong trao sang kien cai lien, nang cap hg thong quan ly, nang cao
nang luc, ndng Igc cgnh tranh, ung dung higu qua cong nghe thong tin, khoa hoc ky
thuat vao trong quan 1^, san xudt kinh doanh; thgc hign phuang dn tdi co cdu Tong Cong
ty DVKT da dl ra, khdng djnh dugc vai tro chu dao, trgc tiep thgc hien SXKD cua Cong
ty Mg doi v6i toan t6 hgp.

-  Chii dOng thgc hign cong tdc md rgng thj truang, phat Irien san pham dich vu
mai, da phat triln, thgc hifn nhilu Dg dn EPC, c6ng nghicp, ngoai nganh, tang cudng
tham gia c6ng tac van hdnh khai thdc, bao duang, sua chGa FSO, FPSO, nha may, lien
kit chudi cdc cdng dich vg...v.v. Day manh cong tdc quan trj rui ro gong cong vigc, dg
dn va doanh nghigp.

-  Cong tdc dao tao, tg ddo lao nang cao chit lugng nguon nhan Igc c6 higu qua,
ddp ung yeu clu ngay cang cao cua khach hang; duy tri mdt blng tiln luang va chinh
sach dai ngg, khen thudng hgp ly, nang cao ky luat, tao moi guang chuyen nghigp cua
ngudi lao dgng.

Ngoai nhung ket qud tot dd dat dugc, cong tac dieu hanh nam 2019 can khic phgc
mflt s6 t6n tgi chua xur ly dOrt dilm linh trang thua 16 tai mgt so Dan vj, chua tang dugc
diu tu tai mgt s6 khu vgc.

B. FHirONG HU'6NG HO^T DONG NAM 2020 CIJA KOl d6nG QUAN TRI
Nam 2020 bat dau vai nhung kho khdn to Ian bao trum cdc ITnh ygc yd tac dgng

tieu cgc 6 mure todn clu. Dgi djch Covid-19 dang day nen kinh te toan cau din suy thodi
nghiem ggng, phin Ian cac thj truang dIu dang a trgng thai h6n loan, ho^c dong bdng,
gian dogn vd durt gSy chuoi cun^ ung. Nganh Dau khi lai cdng kh6 khdn han Jchi chju
tac dgng "kep" cua nhung vdn de phat sinh tCx Dich benh va gia dau lao die xuing muc
thap ky luc trong nhilu nam vCra qua.

T6ng Cong ty xdc dinh s€ dOi dien va giai quylt cdc vin dl ve canh tranh khoc
liet doi vai djch vu ky thuat dIu klii, dg dn, cong vigc trong vd ngodi nuac, nguy ca thj
truang dich vu, vigc lam giam sut, tdc dgng cua Djch benh Covid-19, biSn dgng gia dau
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tieu c\rc, cac quy djnh lien c^uan chua that sir chuyen bien c6 Igi cho c^c boat dpng, san
xuSt cua doanh nghiep c6 von nha nirac, v,v...Vi vay, d6 dam bao ho^n th^h nhiem vu
K6 hoach nSm 2020, HDQT d6 ra nhftng nhiem vu, giai phap chinh cSn thuc hien nhu
neu sau day.

1. Thuc hien t6t cong lac sue khoe (nghe nghiep), an loan, bao ve moi trucmg,
chit lupng, sir c6 npi bp; phoi hgrp thirc hien lot cong tac chii quyen quoc gia, an ninh
bien dao, ch6ng khung bo, cuu nan, cuu hg, s\r c6 idn.

2. Thuc hign t6t cong tac phap ch6, phap ly bao g6m khong gidi ban vigc cap
nhat, luu trOr, thong tin, su dung, dao tao, dp dyng. Tren ca so d6, dam bao loan bp cac
cong vice, boat dgng cua T6ng Cong ty tuan thii, phu hgp Quy djnh hif n hanh; phdi hgp,
xtr ly, thy:c hign t6t c6ng tac lhanh tra, didu tra (neu c6), kiSm fra, kiSm todn, giam sat,
kiem soat; xu!}? t6t, hdi boa Iranh chSp, khieu nai, t6 cao, bat dong kinh te, dan sir (nSu
c6).

3. Thirc hien t6t cong tac tai chinh, k8 loan, thanh loan, thu h6i ngr, ddm bao tinh
hinh tai chinh, v6n, d6ng ti^ l6t, 6n djnh, lanh manh; sir dung higu qua ngu6n v6n, bao
loan vd phdt triln von cua Tdng Cong ty.

4. Day m^h cong tac phat triln kinh doanh, phat trien thj tnrbmg trong vd ngodi
nudrc, thi truong ngodi dau khi, phat trien san pham moi, tang trucmg doanh thu; th\rc
hign tot cong tac hgp tac, phat triln uy tin, thuong hieu.

5. Thgc hign cdc Du dn, cong vific, hogt dgng dd, dang, sd thuc hien dam bdo an
todn tuygt ddi, bdo vg moi truang, sue khoe nghe nghiep, chat lugng, lien dp, hieu qua,
cdc Dg dn, cong vi6c thanh cong, dat muc cao nhdt; tren co so d6, thuc hien thanh cong,
cao nhdt Kd hoach san xuat kinh doanh Nam 2020 (Phu luc 1), cac chi tieu, nhiem vu,
chuong tiinh, ke hoach, cac hoat d6ng d6 ra, dugc duygt.

6. Ddy mgnh tridn khai, dp dyng he th6ng, t6ng hgp cdc giai phdp, lien tuc cai
tien, nang cdp, nang cao ndng luc, nang luc canh tranh.

7. Xay dgng va cai ti6n, nang cdp, hodn thign he thong quan tri nil ro trong cong
vice, cdc boat dgng, quan trj rui ro doanh nghiep.

8. Thgc hign t6t, phii hgp Quy djnh hign hanh ve chd dp, chinh sdch, chdm soc,
dai ngg, khcn thufimg, ky ludt doi v6i Ngirdri lao dgng, quy^va Igi ich cua cdc C6 dong,
Chu so huu T6ng Cong ty. Dong thai, phoi hgp thgc hign tot cong tdc cua cdc To chuc
dodn the, chinh trj-xd hpi, Cong doan, Doan thanh nien, Hpi CCB, cong tac thi dua va
phat huy hieu qua vao cdc hogt dgng cua to chuc.

9. iTng dung cong nghe thong tin, khoa hgc, ky thudt, cong nghg, quan ly tien
tidn, hign dgi vao cdc ITnh vgc boat dgng, lien tuc cai tidn, phat huy sdng ki€n, sdng che.

10. Ke thira, duy tri, phdt huy, phdt trien van hoa doanh nghigp PTSC, Tap doan;
thuc hign tot cong tac ASXH.

11. Quydt ligt thgc hign cong tdc tdi can true lidn igc, trung va dai han; ra sodt,
ddnh gia, didu chinh, sap xep nguon Igc, to chuc, nhan sg phu hgp, hieu qua; dp dgng
cac loai hinh dao tao, lien tgc ndng cap nguon nhdn Igc;

12. Quan ly, didu ph6i, lAai thdc, sii dgng higu qua tdt ca cdc ngu6n Igc; tang
cuong thgc hign cac giai phap tiel kicm, licl giam chi phi, ha gia thanh san pham.

13. Tdng cuong, quan ly t6t cong tac ddu tu, chi ddu tu khi chung minh ddm bao
hieu qua, thgc hien cdc cong vigc lien quan den dau tu dam bao tudn thu Quy djnh hign
hanh.

Trang7/ll



14. Th\rc hien thanh cong, cao nhit cac nhiem vu, cong viec, ho?it dgng khac phat
sinh, hoSc khi dirge T§p doan, cap tren giao.

Tren day la Bao cao boat dgng cua HDQT T6ng cong ty nam 2019 va KS hoach
boat dOng nam 2020.

Kinh trlnb Dai hgi d6ng c6 dong xcm xet ibong qua.
Tran trgng./.

Ncfi nh&n:

-  Dai hpi dong c6 dong;
-  Ban KS, HDQT, Ban TGD;
- Website T6ng Cong ty;
-  van ph6ng, cic Ban;
-  Liru:VT,BTK.

TM. HOI »6ng quan tri
CHU TICK

Tai lieu dinh kern:

- Phy lyc 1. Cac chi ticu Ke hoach sxkd 2020.
- Phy lyc 2. Tliil lao va cac Igi I'ch khic cua
HDQT nam 2019.
- Phy lyc 3. Danh sach cac cuyc hyp vS Danh
myc cac Nghj quyet, Quylt djnh diryc HDQT
ban hanh trong n5m 2019.

Phan Thanh Tung 4
I
ilUi

%

/6-
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PHV LUC 1.
CAC CHI TIEU KE ROACH SXKD NAM 2020

(Kern theo Bdo cdo so /BC-D VKT-HDQT ngay / /2020)

1. Ki hogch SXKD todn Tong Cong ty (h^p nhSt):

Stt CAC cm TIEU Don vl tinh Ke hoach nam

2020

1 Doanh thu hop nhat Ty VND 15.000

2 L(jfi nhu^n truac thu€ Ty VND 800

3 Lgi nhuan sau thue Ty VND 640

2. Ki hopch SXKD Cong ty Me - Tong Cong ty:

Stt CAC CHI TIEU Dofn vi tinh Ke hoach nam

2020

1 V6n dik 1? Ty VND 4.780

2 Doanh thu Ty VND 4.200

3 Lgi nhu^n trudc thue Ty VND 500

4 Lgi nhuan sau thue Ty VND 470

5 Thue hi?n dau tu Ty VND 1.778

<r Trang9/Il



PHV LyC 2.

THt LAO VA CAC L^I ICH KHAC CUA HOl »6NG QUAN TRI NAM 2019
(Kem theo Bdo cao so /BC-DVKT-HDQTngay / /2020)

Stt Ho va (en Chuc danh Thoi gian lam vice Tbu lao, phu cap
va Igi ich khac
trudc (hue

(VND)

1 Phan Thanh Tung Chii tjch HDpT 01/01/2019 31/12/2019 1.828.340.000

? Le Manh Cuang Thanh vien/T6ng Giam doc 01/01/2019 31/12/2019 1.809.005.000

3 Nguyen Xuan Ngoc Thanh vien HDQT 01/01/2019 31/12/2019 1.350.189.000

4 D§ Ouoc Hoan Thanh vien HDQT 01/01/2019 31/12/2019 1.524.012.000

5 Luu Due Ho^g Thanh vien d6c lap HDQT 01/01/2019 31/12/2019 1.335.463.000

6 Pham van Dung Thanh vien HDQT 01/01/2019 01/02/2019 203.703.000

Tong cOng 8.050.712.000

f
.1''
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PHV LVC 3.
DANH SACK CAC CUQC HOP, NGHI QUYET, QUYET DINH

CUA HQl DONG QUAN TRI NAM 2019

(Kern tbeo Bao cao s6 /BC-D VKT-HDQT ngay _/_/2020)

1. TH6NG KE THAM DU* HQP HDQT CUA CAC THANH VBEN TRONG NAM 2019:

Stt Thinhvien HDQT Churc vu Ngay b3t dau So buSi hgp v3 lay
y kien cua HDQT

tham dy

Tyll
tham

dy

Lydo

Hgp
thudng

kjr va dgt
xuat

Uy;?
kien bang
van ban

I. Ong Phan Thanh Tung CT.HDQT/

TV.HDQT

28/5/2018 (bdu
CT.HDQT)
25/5/2018 (bk
lai TV.HDQT)
(13/6/2013-bk
Ian dau)

12 65 100%

2. Ong Le Manh Cirong TV .HDQT/
TGD

25/5/2018, bo
nhi^m TGD ngay
28/5/2018.

12 65 100%

3. 6ng Ph?m VSn Dung TV. HDQT 28/4/2016 0 0 0 HDQT ban
hanh Nghj
quyet miln
nhigm chuc
danh TV.

HDQT ngay
01/02/2019

4. Ong Do Quoc Hoan TV. HDQT 08/11/2016 12 65 100%

5. 6ng Nguyen Xuan Ng<pc TV. HDQT 25/5/2018 12 65 100%

5  jdng Luu Dire Ho&ng TVDL.

HDQT

25/5/2018 12 65 100%

4
A'

op
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II. DANH MVC CAC NGffl QUY^T, QUYlIlT D|NH DlTC^C HDQT BAN HANH TRONG NAM 2019

STT
S6 Nghj quyct/
Quyct dinh

Ngay
ban li&nh

Nqi dung

I. 01/QD-DVKT-HBQT 01/01/2019 Quyet djnh vS viec Dieu dgng vk ho nhi^m can b$ 6ng Vu Thanh Khifim

2. 02/QD-DVKT-HDQT 02/01/2019 Quylt djnh v6 vi?c DiSu dgng va b6 nhi?m cfin bfl ong Trin HoAi Nam

3. 31/NQ-DVKT-HDQT 21/01/2019
Nghj quyet vS vi^c Phe duyet Quy tiSn Itrcmg ke ho^ch nam 2018 cua Cong ty me - Tdng Cong ty Co
phSn Djch vy Ky ihuat D^u khl Viyt Nam

4. 32/NQ-DVKT-HDQT 21/01/2019
Nghj quyet ve viyc Ph6 duyet QuJ ti^n Iirong ke hoych nftm 2018 C6ng ty TNHH va C6ng ty Co phSn
c6 von g6p chi phoi cOa Tong Cong ty

5. 34/NQ-DVKT-HDQT 22/01/2019 Nghj quyet ve vi£c Thay d6i V6n dieu 16

6. 41/NQ-DVKT-HDQT 22/01/2019 Nghj quyct ve vi§c Ban hanh Di6u 1^ Tong Cong ty Co phSn Djch vy Kp thuyt Dau khl Vi§t Nam

7. 76/NQ-DVKT-IffiQT 01/02/2019 Nghj quyct vS viec Cong lac nhSn s\r Hgi dong quan trj Tong Cong ty

8. 82/NQ-DVKT-HDQT 14/02/2019 Nghj quyet v6 vice Tu chinh BSo lanh tarn img cua Dy an EPC Nha may Nhi§t di?n Long PhO 1

9. 100/NQ-DVKT-HDQT 26/02/2019
Nghj quyfit v6 viyc Phe duyet k6 hoach san xuat kinh doanh nSm 2019 cua Cong ty mp - Tong Cong ty
C6 phan Dich vy Kp thuat Dau khl Vi^t Nam

10. lOl/NQ-DVKT-HDQT 26/02/2019
Nghj quyet vl viec Phe duyet Ke hoach san xuSt kinh doanh nam 2019 cua Cong ty TNHH MTV Djch
vy lOiio sat vj Cong trinh ngSm PTSC

11. 102/QD-DVKT-HDQT 26/02/2019
Nghj quy6t vl viec Ph6 duy^t Ke hoach sdn xuat kinh doanh nSm 2019 cua C6ng ty TNHH MTV Djch
vy Co khl Hang liai PTSC

12. 103/NQ-DVKT-HDQT 26/02/2019
Nghj quyet vl viyc Phe duyet Kl hoych san xuSt kinh doanh nam 2019 cua Cong ty TNHH MTV
Kh^ch syn DIu khl PTSC

13. 104/NQ-DVKT-HDQT 26/02/2019
Nghj quylt ve viyc PhS duyft K6 hoach san xudt kinh doanh nSm 2019 cua C6ng ty TNHH MTV Djch
vy Ky thuSt DIu khl Labuan

14. I05/NQ-DVKT-HDQT 26/02/2019
Nghj quyet ve vi|c Phe duyet kI hoych san xuat kinh doanh nam 2019 cua Cong ty Co phan Djch vy
Khai thdc DIu khl PTSC

15. 106/NQ-DVKT-HDQT 26/02/2019
Nghj quyet ve viyc Ph6 duy?t Ke hoach sdn xuat kinh doanh nSm 2019 cOa Cong ty Co phin Djch vy
L3p dyl, Vyn hinh va Bao dudng Cong trinh Dau khl Biln PTSC

16. 107/NQ-DVKT-HDQT 26/02/2019
Nghj quylt vl viyc Ph6 duyyt Ke hoych sin xuSt kinh doanh nSm 2019 cua C6ng ty C6 phSn Djch vy
Dau khl Quing NgSi PTSC —
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STT
So Nghi quyet/
Quyet dinh

Ngay
ban hanh

Nqi dung

17. 108/NQ-DVKT-HDQT 26/02/2019
Nghi quyet ve vifc Phe duyft kI ho^ch sin xuit kinh doanh n5m 2019 cOa COng ty Co phSn Gang
Djch vy Dau khl T6ng hpp Phu My

18. 109/NQ-DVKT-HDQT 26/02/2019
Nghi quyet ve vifc Phe duyet k6 hoach san xuat kinh doanh nam 2019 cua Cdng ty Co phin Cdng
Djch v\i oiu khf T6ng hop PTSC Thanh H6a

19. IIO/NQ-DVKT-HDQT 26/02/2019
Nghj quyet yh vifc Phfi duy$t Ke ho^ch sftn xuSi kinh doanh nSm 2019 cua Cong ty C6 phin C4ng
Djch vy Diu khf Dinh Vu

20. 111/NQ-DVKT-HDQT 26/02/2019
Nghj quyet v6 vi?c Phe duyet K6 hoych san xuat kinh doanh nSm 2019 cua Cong ty Co phan Djch vy
BSo An ninh D^u khi Viyt Nam

21. n2/NQ-DVKT-IIDQT 26/02/2019
Nghj quyet ve vi& Phe duy^t K^ hoach san xuat kinh doanh nfim 2019 cua C6ng ty Co phan D^u tu
Dau khf Sao Mai - B£n Dinh

22. 114/NQ-DVKT-HDQT 28/02/2019
Nghj quyet ve vi|c Quyet djnli nyi dung va ky ket han muc tin dyng ngin han, sir dung han muc tin
dyng ngdn hyn, cap bao lanh cho Cong ty con

23. 120/NQ-DVKT-HDQT 04/03/2019

Nghj quydt v6 viyc Dicu chinli Dy an dSu tu vao Cong ty Lien doanh MVOT dl thyc hi§n Dy an dk tir
va kinh doanh kho noi chua vi xuat dau (FSO) cho Idemitsu thue phuc vy phat trifin cum mo Sao Vang
- Dai Nguyet thuQC cdc L6 05-1 b va 05-lc, ngoai khoi Viyt Nam

24. 121/NQ-DVKT-HDQT 04/03/2019

Nghj quyfit vi& Pl>6 duyet bSo 13nh nghla vy thyc hifin I lap ddng cung cip Kho n6i chija va xudt
ddu (TSO) cho Idemitsu thuS phyc vy phat trien cym mo Sao V3ng - Dai Nguyfit thu^c cdc L6 05-1 b v3
05-lc, ngo3i khoi Viyt Nam

25. 125/NQ-DVKT.HDQT 08/03/2019
Nghj quydt vh vific Thong qua viec lap danh sach c6 dOng tham dy cuoc hpp Dyi hgi dflng c6 dong
thuong nien n3m 2019

26. 167/NQ-DVKT-HDQT 28/03/2019
Nghj quydt ve vi§c Phe duyyt n^i dung tai lieu Dai h^i c6 dong thufmg nien 2019 cda C6ng ty C6 phan
DSu tu Dau khi Sao Mai - Ben Dinh

27. 176/NQ-DVKT-HDQT. 01/04/2019

Nghj quyet ve viec siia d6i Hyp dong thu6 tau djnh han giOa T6ng Cong ty va Khach hSng Talisman
Vietnam 07/03 B.V. va sura d5i Hyp d6ng thue tau trSn giOa T6ng Cong ty va C5ng ty LlSn doanh
PTSC Ca Rong Do Ltd phyc vy phat triin M6 CS R6ng Do ("CRD") thuQc L6 07/03 ngoSi khoi Vi§t
Nam.

28. 182/NQ-DVKT-HDQT 04/04/2019 Nghj quyet ve viec Cdng tac can bo cho CKHH, TH, KT, LDBD

29. 183/NQ-DVKT-HDQT 04/04/2019
Nghj quySt ve vi§c Phe duySt n$i dung tSi lieu Dyi hyi c6 dong thufmg nien 2019 cOa C6ng ty C6 phSn
CSng Djch vy DSu khf Tdng hyp PTSC Thanh H6a

30. 196/NQ-DVKT-HDQT 16/04/2019
Nghj quyet ve viSc Phe duyyt no! dung tai liyu Dyi h6i c6 dong thudng nifin 2019 ciia Cdng ty Co phSn
Ch€ tyo GiSn khoan Dau khi
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STT
So Nghi quyct/
Ouvct dinli

Ngay
ban hdnh

Noi dung

31. 198/NQ-DVKT-HDQT 17/04/2019
Nghi quy6t v6 viec Ban hanli t^m thoi m$t s6 djnh mure ap dung cho Ngircri lao dpng cua TOng Cong ty
lam vi^c dai h^n Malaysia

32. 206WQ-DVKT-HDQT 22/4/2019
Nghj quyfit v6 vifc Phe duy^t nOi dung tii H^u D^i h$i c6 ddng nam 2019 cua Cong ty Co phan C6ng
Djch vy Dau khi Dinh Vu

33. 210/NQ-DVKT-HDQT 23/04/2019 Nghi quy^t ve vi?c Cong tac can bp (ong Nguyen Van Mynh - KTT Thanh Boa)

34. 211/NQ-DVKT-HDQT 23/04/2019
Nghi quyfit vS viSc Ph6 duypt nOi dung t^i lipu Dai hpi c6 dong thuemg nien 2019 cua Cong ty C6 piian
CSng Dich vy Dau klif T6ng hgrp Phu My

35. 217/NQ-DVKT-HDQT 24/04/2019
Nghi quy^t vipc Phe duyct npi dung tai lieu Dai hpi c6 dong thucmg nien 2019 cua Cong ty Co phan
Dich vy Lap dat, V|n hanh va B6o dtramg Cong trinh Diu khI Bidn PTSC

36. 218/NQ-DVKT-HDQT 24/04/2019
Nghi quyet v6 vi§c Phe duypt npi dung t4i li§u Dai hpi c6 dOng thirdng nien 2019 cua Cong ty C6 phan
Dich vu Khai thac Dau khi PTSC

37. 228/NQ.DVKT-HDQT 03/05/2019
Nghj quyet vc vipc Phe duyct npi dung tai lieu Dai hpi c6 dong thudng nien 2019 cua C6ng ty C^ phSn
Djch vy Bao vp An ninh Dau khi Vift Nam

38. 246/NQ-DVKT-HDQT 09/05/2019
Nghi quyet vh vifc PhS duypt n^i dung tSi lieu Dai hpi c6 dong thudng ni6n 2019 cua Cong ty C6 phan
Dich vu D^u kill Quang NgSi PTSC

39. 264/NQ-DVKT-HDQT 23/05/2019
Nghi quyet vc vipc Thuong ket qua sin xuat kinh doanh n3m 2017 tir QuJ thudng Ban dieu hanh ciia
Tong Cong ty C6 phiin Dich vu Ky thupt D5u khi Viet Nam

40. 289/NQ-DVKT-IIDQT 27/05/2019 Nghi quyet ve viec Cong tac can bp PTSC Phu My (Nguyen Van Hoai, VSn Truong Son)

41. 297/NQ-DVKT-HDQT 30/05/2019
Nghi quySt vS viec Phe duypt gia hpn thoi hpn ap dyng Dom gii cho thue FPSO Ruby II trong Hpp
dong tarn tiicri gi&a Cong ty VOFT vdi Tpp do3n Ddu khi Vipt Nam

42. 311/NQ-DVKT-HDQT 07/06/2019
Nghi quyet ve viec Phe duypt bo sung difiu chinh Ke hoach d^u tir n§m 2019 cua Cong ty me v6 Phe
duyet Dy dn dSu tu va kinh doanh Tau dich vu dau klii da nang lopi 6.000 - 7.000 BHP, DP2

43. 315/NQ-DVKT-HDQT 11/06/2019
Nghj quyet ve vipc Tripu tap hpp Dpi hpi dongco dong thirong nien 2019 cua Tong Cong ty Co phan
Dich vy Ky thuat Dau khi Vipt Nam

44. 316/NQ-DVKT-HDQT 12/06/2019
Nghi quyet ve vi§c Dieu chinh, bd sung Ke hopch dau tir n3m 2019 cho C6ng ty TNHH MTV Djch vu
Co khi H3ng h3i PTSC

45. 322/QD-DVKT-HDQT 15/06/2019 QuySt dinh ve vipc Mien nhipm chOc danh Pho Tong Giam doc (6ng Tran Vi§t Dung)

46. 324/NQ-DVKT-HDQT 17/06/2019 Nghj quyet ve vifc Gia hyn Hpp ddng tpm th&i thu6, cho thuS FPSO PTSC Lam Son

•.ft"!'<C^
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STT
So Ngbj quyct/
Ouvet dinb

Ngby
ban hdnb

N^i dung

47. 360/NQ-DVKT-HDQT 26/06/2019
Nghi quy^t vi$c PhS duy^t ho^ich san xufit kinh doanh nSm 2019 cua Cong ty Li6n doanh
Vietnam Offshore Floating Terminal (R) Ltd

48. 361/NQ-DVKT-HDQT 26/06/2019
Nghi quyet vice Ph£ duy£t KI hosich san xuat kinh doanh n5m 2019 cua C6ng ty Lien doanh PTSC
South East Asia Pte.Ltd

49. 359/NQ-DVK.T.HDQT 26/06/2019
Nghj quydt vd vi?c Phe duyot Ke hoach sin xuSt kinh doanh nim 2019 cua Cong ty Lien doanh
Malaysia Vietnam Offshore Terminal (L) Ltd

50. 362/NQ-DVKT-HDQT 26/06/2019
Nghj quyet vd vi?c Phe duy?t NOi dun| vi Tai li?u trinh D?ii hoi dong c6 dong tai cugc hpp D?i hOi
ddng c6 d6ng thirong nien 2019 cua Tong Cong ty

51. 374/NQ-DVKT-DHDCD 28/06/2019 Nghj quyet cupc hpp D^i hOi dong c6 dong thuong nifin 2019

52. 380/NQ-DVKT-HDQT 03/07/2019 Nghj quyet vd vioc Thanh ly tiu An Phong

53. 402/NQ-DVKT-HDQT 17/07/2019
Nghj quydt vd vice Didu chinh, b6 sung Ke hoach dau tir nim 2019 cho Cong ty Co phan Djch vy Dau
khf Quing NgSi PTSC

54. 404/NQ-DVKT-HDQT 19/07/2019
Nghj quyet vd vi?c Chip thugn Ivra chon Dcm vj kiem toan soat xet Bio cio tai chinh 6 thing dau nim
2019, kidm toin Bio cio tii chinh nim 2019

55. 419/Qe-DVKT-HDQT 26/07/2019 Quydt djnh vd vice Phan cong nliigm vy trong Hpi d6ng quan trj Tong Cong ty

56. 446/NQ-DVKT-HDQT 06/08/2019 Nghj quyet vc vice Giim von chu so hihi cua Cdng ty Lien doanh PTSC Asia Pacific Pte. Ltd

57. 456/NQ-DVKT-HDQT 09/08/2019
Nghj quydt vd vigc Phe duygt bo sung didu chinh Ke hogch dau tir nim 2019 cua Cong ty m? va Phe
duy§t Dv in dau tu va kinh doanh Tiu djch vy dSu klii da ning logi 12.000 BHP, DP2

58. 458/NQ-DVKT-HDQT 09/08/2019
Nghj quydt vd vigc Didu chinh, bo sung Kd hogch dau tir nim 2019 cua Cong ty C5 phan Djch vy Lip
dat. Van hinh va Bio dirSng COng trlnh Diu khf bidn PTSC

59. 463/NQ-DVKT-HDQT 15/08/2019

Nghj quydt vd vi^c Phe duyet phuong an xic djnh tidn luomg binh quan, thu lao, tidn thurong cua Ngucri
dgi didn, Ngudri quin ly tgi Don vj tryc thupc vi Cong ty con cua T6ng Cong ty Djch vy Kj? thugt Dau
khi Vipt Nam ,—j

60. 464/NQ-DVlCT-HDQT 15/08/2019

Nghj quydt vd vi^c Thu xdp v6n ciia C6ng Lidn doanh MVOT de thyc hidn D\r an j^dp vdn diu to
cung cap, cho thud vi vin hinh kho noi chua vi xuat Diu khi (FSO) phyc vy phit trien cum mo Sao
Ving - Dgi Nguypt ciia Nhi didu hinh Idcmitsu Kosan Co.. Ltd

61. 495/NQ-DVKT-HDQT 30/08/2019
Nghj quyet vd vice Didu chinh, bd sung Ke hogch dau to nim 2019 cua Cong ty C6 phin Cing Djch vy
Dau khi Dlnh VQ

62. 497/NQ-DVKT-HDQT 30/08/2019
Nghj quyet vd vipc B6 sung Kc hoach ddu to nim 2019 cua Cong ty C6 phan Djch vy Lip d$t, Vgn
hinh vi Bio doong Cong trlnh Dau khi bidn PTSC
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63. 496/NQ-DVKT.HDQT 30/08/2019
Nghj quy^t v6 vi$c B6 sung Kc hoach dftu tir nSm 2019 cua Cong ty C6 phan Gang Djcli vy DAu khl
Tong hqp PTSC Thanh H6a

64. 5G0mQ-DVKT-HDQTQ 03/09/2019 Nghj quyAt vA viec Cong tic cin bp (Bi Nguy6n Thj Lan Huong - KTT ANDK)

65. 503/NQ-DVKT-HDQT 04/09/2019
Nghj quyAt v& vipc ChAm dut hoyt dpng cua C6ng ty TNHH Khao sat Dja V|t PTSC CGGV bang
hinh thiirc giai the

66. 523/NQ.DVKT-HDQT 13/09/2019 Nghj quyet \h viec Chi tri c6 tuc nam 2018 bang ticn

67. 524/NQ-DVKT-HDQ 16/09/2019
Nghj quyAt vA vifc Chi djnh Lu^t su dsii di^n giii quyAt tranh chip Hpp dOng EPC Du dn Nha may
Nhiet dicn Long Phu 1

68. 530/NQ-DVKT-HDQT. 18/09/2019
Nghj quylt \h vipc Ph£ duyfit vi|c xin dilu chinh Gily chumg nhdn ddng diu tu ra nude ngoai Dy dn
FPSO PTSC Lam Son

69. 541/NQ-DVKT-HDQT 25/09/2019
Nghj quyet v6 vi£c Phuong dn phan ph6i Ipi nhuan ndm 2018 cua Cong ty TNHH MTV Djch vy Khdo
sat va C6ng trinh ngam PTSC

70. 540/NQ-DVKT-HDQT 25/09/2019
Nghj quyet vc vice Phuong dn phan ph6i Ipi nhuan nam 2018 ciia Cong ty TNHH MTV Djch vy Co
khi Hanc hdi PTSC

71. 543/NQ-DVKT-HDQT 27/09/2019 Nghj quylt ve viec Thanh ly, Bdn dau gia, gid khdi dilm bdn dIu gia tau An Phong

72. S53/NQ-DVKT-HDQT 02/10/2019
Nghj quySt ve vipc Lya chpn c6ng ty djnh gid tai .sdn dc thyc hien gidi thi Cong ty TNHH KJiao sdt Dja
Vat ly PTSC CGGV

73. 577/NQ-DVKT-HDQT 14/10/2019
Nghj quyet ve vifc Dicu chlnh KI hoach sdn xult kinh doanh nSm 2019 cho Cdng ty TNHH MTV
Djch vy Co khi Hang hdi PTSC

74. 607/QD-DVKT-HDQT 30/10/2019
Quyet djnh vl vi?c Thanh lap Van phdng Dyi di§n Tdng Cong ly Co phan Djch vy ICy thudt Dau klii
Vi£t Nam tai Ha Npi

75. 606/QD-DVKT-HDQT. 30/10/2019
Quylt djnh v6 vi§c Chim dut boat dpng cua Chi nhdnh T6ng C6ng ly C6 phan Djch vy KJ thudt dIu
khi Vipt Nam tai Ha Npi

76. 618/QD-DVKT-HDQT 08/11/2019
Quylt djnh vc vifc Cong tdc cdn bp (Bo nhipm ong Bui Vdn Dai gi& chuc Tnrdmg VPDD PTSC Hd
Npi)

77. 631/NQ-DVKT-HDQT 12/11/2019
Nghj quylt \k vipc Phe duy£t Thoa tluifin thanh ly Hpp ding mua tdu FPSO OSX-1 vd Hpp dong tin
dyng phyc vy Dy an FPSO Cd Rong D6

78. 654/NQ-DVKT-HDQT 26/11/2019
Nghj quylt ve vipc PhS duy§t Quj? ticn luon^ kl hopch ndm 2019 cho C6ng ty Trdch nhipm hOoi h?n vd
Cong ty Co phln c6 von g6p chi phoi cua Tong Cong ty
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79. 670/NQ-DVKT-HDQT 05/12/2019
Nghj quyet vc vifc Phc duy|t QuJ ticn lircng ke ho^ch nam 2019 cua Cdng ty m? - Tong Cong ty C6
phin Djch vy KJ thuat Diu khi Vift Nam

80. 704/NQ-DVKT-I-IDQT 23/12/2019
Nghj quy^t vi^c Phc duy$t Dy an dau tir vA kinii doanh T&u djch vy d4u khi da nUng loyi 5.000 -
6.000 BHP, DP2

81. 709/NQ-DVKT-HDQT 23/12/2019
Nghj quyet vc vi?c Phc duyft Dy dn dau tu va kinh doanh T^lu djch vy diu khi da nSng loyi 6.000 -
7.000 BHP, DP2

82. 710/NO-DVKT-HDQT 23/12/2019
Nghi quySt ve viSc Phc duyct Dy an dau tu va kinh doanh Tau djch vy dau khi da nSng loyi 12.000
BHP, DP2

83. 736/NQ-DVKT-H0QT 31/12/2019 Nghj quyet vi?c Gia han Hgp dong lam thdri thue, oho thue FPSO PTSC Lam Son

84. 740/NQ-DVKT.HDQT 31/12/2019
Nghj quyet v6 vi?c Cham dut dSu tu Dy an "CSn cu cang Djch vy Dau khi tong hgrp Phii Quoc - Giai
dean 1".

85. 739/NQ-DVKT-HDQT 31/12/2019
Nghj quyfit ve vice Phc duyet Quy chS t6 chuc va hoyl d^ng, Co cSu t6 chiic cua Van ph6ng Dyi diyn
Tong Cong ty C6 phan Djch vy Ky thuat DSu khf Viyt Nam tai Ha Ngi
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