


TAP DOAN DAU KHI QUOC GIA VIET NAM CQNG h6a XA HOI CHU NGHIA VlfT NAM
TONG CONG TY CO PHAN Dpc lap - Tu- do - Hanh phuc

DICH Vy KY THU^T DAU KHf ViyX NAM
So: /NQ-DYKT-HDQT TP. Ho Chi Minh, ngay^^thdng ̂  nam 2020

NGHIQUYET
Ye vi^c Phe duyet Noi dung va Tai lieu trinh Dai hoi dong Cd dong tai

•  V • • 9 • • • w Q •

cuQC Hpp Dai hoi dong Co dong thwcrng nien 2020 cua Tong Cong ty
Co phan Dich vu Ky thuat Dan khf Viet Nam

HQI DONG QUAN TRI

TONG CONG TY CO PHAN DICH VU KY THUAT DAU KHI VIET NAM

can cu Luat Doanh nghi^p so 68/2014/QH13 da durgc Quoc hpi nude Cgng hoa

Xa hoi Chu nghTa Viet Nam thong qua ngay 26/11/2014 va c6 hieu lire ke t£r ngay
01/7/2015;

Can eur Didu 16, Quy ehe quan tri npi bp eua Tong Cong ty C6 phSn Dieh vu Ky

thuat Dau khi Viet Nam; Quy dinh hien hanh;

Tren ea sd Bien ban tong hop Phi6u bieu quydt eua eae Thanh vien Hpi ddng quan
tri T6ng Cong ty s6^^/BB-DVKT-HDQT ngay2l/6/2020,

QUYET NGHI:

Di6u 1. Phe duyet Npi dung va Tai lieu trinh Dai hpi ddng C6 dong (DHDCD) tai

eupc Hpp DHDCD thudng nien 2020 cua Tong Cong ty Co phan Dieh vu Ky thuat Dau
khi Viet Nam nhu Phu lue dinh kem.

Dilu 2. Nghi quy6t nay ed hieu lue tir ngay ky, va thay th6 Nghi quyet so 197/NQ-
DVKT-HDQT ngay 29/5/2020, V6 vice Thong qua Npi dung eupe Hpp va eae Du thao
Tai lieu trinh DHDCD thudng nien 2020 eua Tong Cong ty C6 phan Dieh vu Ky thuat

DSu khi Viet Nam.

Dieu 3. Thanh vien Hpi dong quan tri, Tong Giam doe, to ehure, ea nhan ed lien
quan eua Tong Cong ty C6 ph^ Dieh vp Ky thuat DSu khi Viet Nam ehju traeh nhiem
thi h^ Nghi quyet ndy./.

N(ri nitgn;

-  Nhu Dieu 3;
-  Ban KS;

-  Luu;VT,BTK.

TM. HQI DONG QUAN TRI
XHU TICH

TONGedNS

Phan Thanh Tung



^ DlCHVg

:X . . ™VLVC ^^g, Tai lieu cuoc Hop Bai hoi dong Co dong thu'ong nien 2020
%m theo Nghi quyet s69A?^NO-D VKT-HDQT nsay 95^/6/2020)

trinh cuoc Hpp Dai hpi dong Co dong thucmg nien 2020;

che lam viec tai cuoc Hop Dai hoi dong Co dong thuong nien 2020;

3. Bao cao cua Hpi dong qu^ tri;

4. Bao cao K6t qua sm xuSt kinh doanh nam 2019 va Ke hoach nam 2020;

5. To trinh thong qua Bao cao tai chinh nam 2019 da kiSm toan;

6. To trinh thong qua Phuong an phan phoi Ipi nhuan nam 2019 va Ke hoach tai chinh
nam 2020;

Bdo cao cua Ban Kilm soat; ^7
I OS I

8. To trinh lira chpn don vi kilm toan Bao cao tai chinh nam 2020;

9. To trinh Thu lao va chi phi hoat dpng nam 2020 cua Thanh vien Hpi d6ng quan tri %
va Thanh vien Ban Kiem soat; ^ h

10. Dur thao Nghi quylt Hpp Dai hpi d6ng c6 dong thuong nien 2020.



7.

8.

9.

DANH MUC TAI LIEU CUOC HOP

DAI HOI DONG CO DONG THirOflVG NIEN 2020

Chucmg trinh cuoc Hop Dai hoi dong c6 dong thuong nien 2020;

Quy che viec tai cuoc Hop Dai hoi dong c6 dong thuong nien 2020;
\

Bao cao ciia Hoi dong quan tri;

Bao cao Ket qua xuat kinh doanh nam 2019 va Ke hoach nam 2020;

To trinh Thong qua Bao cao tm chinh nam 2019 da kiem toan;
^  r

To trinh Thong qua Phuong an phan phoi Igi nhuan nam 2019 va Ke
hoach tai chinh nam 2020;

*

Bao cao ciia Ban Kiem soat;

To trinh lua chon Don vi kiem toan Bao cao tM chinh nam 2020;

To trinh Thu lao va chi phi hoat dong cua Thanh vien Hoi dong quan tn
va Thanh vien Ban Kiem soat nam 2020;

10. Du thao Nghi quyet Hop Dai hoi dong c6 dong thuong nien 2020.
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1.

2.

CHirONG TRINH

Thoi gian : 08h30, thu Tu, ngay 24/6/2020

Bia diem : Khach san Dau khi PTSC, so 9-11 Ho^g Dieu, Phucmg 1, TP.Vung Tau,
Tinh Ba Ria - Vung Tau.

stt Chiro'ng trinh va noi dung Thuc hien Thdi gian

I. Thu tuc khai mac

I. Don tiep Co dong, khach mai, phat the bieu quy6t, 6n djnh to churc Ban T6 chuc 7h30-8h30

2. Tuyen bo Ij' do va gidi thieu khach mai Ban To chuc 8h30-8h35

3. Bao cao ket qua kilm tra tu each Co dong Ban To chdc 8h35-8h40

4. Gidi thieu va bieu quyet thong qua: Doan chu tjch, Thu ky Ban To chuc 8h40-8h45

n. Npi dung Hop Dai hoi dong Co dong

5. Phat biSu khai mac cuqc Hpp Dai hoi ddng C6 dong thudng nien
2020

Chu tjch HDQT 8h45-8h50

6. Thong qua Quy che va Chuong trinh lam viec tai cupc Hpp Dai
hpi dong Co dong thudng nien 2020

Doan chu tjch 8h50-9h00

7. Gidi thieu nhan s\r Ban kiem philu Doan chu tjch 9h00-9h05

8. Bao cao cua Hpi dong quan trj Doan chu tjch 9h05-9h20

9. Bdo cao kit qua hoat dong SXKD nam 2019 va KI hoach nam 2020 Doan chu tjch 9h20-9h45

10. To trinh Thong qua Bao cao tai chinh nam 2019 da kiem toan Doan chu tjch 9h45-9h50

11. To trinh Thong qua Phuong an phan phli Ipi nhuan nam 2019 va
Ke hoach tai chinh nam 2020

Dote chu tjch 9h50-10h05

12. Bao cao cua Ban Kiem soat Ban kilm soat 10h05-10h20

13. To trinh lira chpn Don vi kiem toan Bao cao tai chinh nam 2020 Ban kilm soat 10h20-10h25

14. To trinh Thu lao va chi phi hoat dong cua Thanh vien HDQT va
Ban KS n^ 2020

Dote chii tjch 10h25-10h35

15. Dai hpi dong C6 dong tiln hanh thao luan Dote chu tjch 10h35-lih00

16. Hudng dan each thuc bilu quyet Ban kilm philu llhOO-llhOS

17. Tiln hkih bieu quylt Dote chu tjch llhOS-llhlS

Nghi giai lao va kilm phieu Ilhl5-llh30

18. Phat bilu cua Dai dien Cong ty me - Tap doan DKVN Dai dien C6 dong Ilh30-llh40

19. Cong bl kit qua kilm philu Ban kiem philu Ilh40-llh50

m. Kit thuc Hop Dai hpi dong Co dong

20. Thong qua dp thao Nghj quylt Hpp DHDCD thudng nien 2020 Ban Thu ky Ilh50-12h00

21. Phat bilu tong kit Dote chu tjch 12h00-12h05

BAN TO CHirC

K



TAP DOAn DAU KHI QUOC GIA VIET NAM CQNG HOA XA HQI CHU NGHIA VIET NAM
TONG CONG TY C6 PHAn" Boc lap - Ty do - Hanh phuc

DICH VU KY THUAT DAU Kffl VIET NAM

TP. Ho Chi Mink, ngay 24 thdng 6 ndm 2020

QUY CHE LAM VTEC
TAI CUOC HOP DAI HOI DONG CO DONG THlTClNG NIEN 2020
•  • • • ■

Muc tieu:

Dam bao tuan thu dung quy dinh ciia Luat doanh nghiep so 68/2014/QH13, cac
quy dinh phap luat lien quan, thee nguyen tac cong bang va minh bach; ^
Tao diSu kien thuan Igi oho cong tac to chiic va tiSn h^h cupc Hop Dai hoi dong
C6 dong thuoTig nien 2020;

Ban t6 chiic kinh trinh Dai hoi dong Co dong thong qua Quy che lam viec tai cuoc /
Hop Dai hpi dong Co dong thuong nien 2020 (cupc Hpp) nhu sau:
I. TRAT TU" CUA CUQC HOP ^

Tit ca cac C5 dong din tham dir cupc Hpp Dai hpi dong C6 dong phai lich sir,
nghiem tuc, ngoi diing vi tri hoac khu vuc do Ban to chuc da quy dinh, khong noi
chuyen rieng, khong sur dung dien thoai di dong trong luc dien ra cupc Hpp, tat ca cac
may dien thoai di dong phai dugc tat hoac de che dp im lang.
n. PHAT BIEU Y KIEN TAI CUQC HOP
1. Nguyen tac: C6 dong tham dir cupc Hpp mu6n phat bieu y kiin ph^i dupe sir

d6ng y ciia Chii tpa.

2. Cach thiic phat bilu; C6 dong phat bieu ngin gpn va tap trung vao diing nhung
npi dung trpng tam can trao doi, phu hop vdi npi dung chucmg trinh nghi su cua
cupc Hpp da dupe Dai hpi d6ng C6 dong thong qua. Chu tjch do^ se sip xep cho
C6 dong phat bieu theo thii tu dang ky, d6ng thai giai dap cic thic mic ciia Co
dong. C6 dong khong nhic lai nhOng y kiin da phat bieu trudfc, thai gian phat bieu
khong qua 5 phiit/mpt lin.

III. BIEU QUYET THONG QUA CAC NOI DUNG TAI CUOC HOP
1. The bilu quyet va Phiiu biiu quyet:

Moi C6 dong hoac nguai dupe liy quyen khi din 1^ thii tuc dang k)' tham du
cupc Hpp dupe Ban t6 chiic cung cip The bieu quyit (gidy mau vdng), va Phieu
bleu quyet {gidy mdu xanh) di bieu quyet thong qua cac npi dung ciia cupc Hpp.
Tren moi Phieu bieu quyet c6 ghi ro thong tin hp ten Co dong, so lupng c6 phan sa
hihi; Npi dung xin biiu quyit, ting so quyen biiu quyit (mii Co phin dupe quyin
biiu quyit tuang ling vai mot quyen bieu quyet), cac 6 tuang ling vai timg npi
dung di Ci dong lua chpn quyet dinh dong y hoac khong dong y hoac Idiong c6 y
kien.

1.1 Phieu bieu quyet hap le la Phieu c6 dong dau treo ciia Tong Cong ty Co phan Dich
VU Ky thuat Ddu khi Viet Nam va c6 danh dau lua chpn vao 1 trong 3 o vuong doi
vai tung npi dung xin bieu quyet va c6 chu" ky cua Co dong/dai dien Co dong tren
Phiiu biiu quyet.

1.2 Phieu bieu quyet khong hpp le la Phieu khong d^ bao mot trong cac dieu kien tai
muc 1.1 neu tren.
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2. Cach thii-c bilu quyet: Chii tich doan se diSu hanh viec bilu quyet thSng qua tung
vdn dh tai cuoc Hop. C6 dong thirc hien bilu quylt thong qua bang hinh thuc gio
The bleu quyet {mau vang) va danh dau iua chon vao mot trong ba 6 vuong
"D6ng y", "Khong ddng y", "BQiong c6 y kiln" d6i vai cac noi dung trinh xin bilu
quylt trong Phieu bilu quylt (mau xanh).

3. Kit qua bleu quyet: cac van de dupe thong qua khi dat so c6 phSn c6 quyen bieu
quylt tan thanh cua C6 dong tham dir hop theo quy dinh cua Luat doanh nghiep s6
68/2014/QH13 va Bilu le, Quy chl Quan trj noi bo cua T6ng Cong ty.

4. Idem philu va cong bo kit qua
4.1 Philu bilu quylt duac thu lai sau khi viec bilu quylt kit thuc theo chuong trinh

cuoc Hop. Viec kilm philu duac thuc hien bai cac thanh vien Ban kiem phieu do
Dai hoi ding C6 dong thong qua. Ban kilm philu su dung he thing kilm philu
dien tii va T6 giiip viec kilm philu do Ban to chuc bl tri.

4.2 Kit qua bilu quylt duac thi hien trong Bien ban kilm philu va cong bl tai cuoc
Hop. Cac tai lieu lien quan duac liiu trit theo Quy dinh hien h^.

IV. TRACK NHIEM CUA CHU TICK DOAN:

1. Bilu khiln cuoc Hop theo dung quy dmh ciia Luat Doanh nghiep si
68/2014/QH13, Bilu le, Quy chl Quan tri noi bg cua Ting Cong ty Cl phin Dich
vu Ky thuat dIu khi Viet Nam va cac Quy di^ hien h^, noi dung chuong trinh
nghi su, cac thI le, Quy che da duac Bai hoi dong Co dong thong qua.

2. Huang din viec thdo Ium, lly y kiln bilu quylt cac vin dl nim trong noi dung
chuong trinh nghi su cua cuoc Hpp va cac v^ de c6 lien quan trong suot qua trinh
hop.

3. Giai quylt cac vIn dl nay sinh trong suit qua trinh diln ra cuoc Hop.
V. TRACK NKIEM CUA TKU" KY :

1. Ghi chep day du, trung thuc toan bo noi dung, dien bien tai cuoc Hop va nhung
vIn dl da duac cac Cl dong thong qua hoac con luu y tai cuoc Hop.

2. Soan thao Bien ban cuoc Hop va cac Nghi quylt vl cac vln dl da duac thong qua
tai cuoc Hop.

VI. TRACK NKIEM CUA BAN KIEM PKIEU:

1. Xac dinh kit qu^ bau, bieu quyet cua Cl dong ve cac van de de trinh tai cuoc Hop.
2. Cong bo ket qud bilu quyet tai cuoc Hgp.
3. Xem xet va bao cao vdi Bai hoi ding Cl dong quylt dinh nhung tmang h^ yi

pham Quy chl lien quan den van de bau cir/bieu quyet hoac cac khieu nai ve blu
ctr/bilu quyet.
Tren day la toan bo Quy che lam viec tai cuoc Hop Bai hoi dong Co dong thucmg

nien 2020 ciia Ting Cong ty Cl phan Dich vu Ky thuat dIu khi Viet Nam.
Kinh trinh Bai hoi dong Cl dong thong qua.

BAN TO CKlTC
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TAP DOAN DAU KHI CQNG HOA XA HOI CHU NGHIA VI£T NAM
QlioC GIA VIET NAM Dpc lap - Tu- do - Hanh phuc

t6NG CONG TY C6 PHAN
DICH VU KY THUAT dAU KHI

VTfiTNAM

S6: /BC-DVKT-HDQT TP. H6 Chi Mink, ngay 24 thdng 6 mm 2020

BAO CAO

CUA HOI DONG QUAN TRITONG CONG TY

A. TiNHHiNHTHU'CHIENNHIEMVU NAM 2019

1. Heat dong cua Hoi dong quan tri nam 2019

Nam 2019 tiSp tuc la mot nam kho khan cho TOng Cong ty Co phin Dich vu Ky
thuat DSu Idn' Viet Nam (Tong Cong ty, PTSC) noi rieng vd nganh dSu khi noi chung.
Gid dhu tho binh quan a miic 64,36 USD/thung, thdp hon so_vai nam 2018, tinh hinh
kinh tk - chinh tri th6 gioi, khu virc, Biln Dong c6 nhieu diin hikn phuc tap; cac mo
ddu chu luc trong nam 2019 dang trong giai doan suy giam ̂  nhien; cdc nha Ibdu dau
khi da triln khai triet dh cac giai phap tilt giam chi phi, cdt giam t6i da kh6i luong
cong viec cung nhu chi phi hoat dong, nhu cau su dung dich vu,^ do do khoi lugng
cong viec, du an chua c6 bien chuyen kha quan va cac yen to, dieu kien co ban ciia
moi truong hoat dong tiep tuc dien bien phiic tap, khong thuan Ipi da anh huong toi
boat dong san xudt kinh doanh (SXKD) ciia T6ng Cong ty va cdc Dom vi thanh vien
(T6ng Cong ty Dich vu Ky thuat Dau khi Viet Nam, DVKT).

Nh^ dien ro rang ve cac thach thiic, kho khan. Hoi dong quan tri Tong Cong ty
(HDQT) da xay dung Chucng trinh hanh dong, chi dao quylt liet voi cac gidi phdp
cu thi, tap trung va dat duoc cdc kit qua, hoat dpng nhu n6u sau day.

1. Kit qua hoat dong cua Hoi dong quan tri

1.1. vi quan ly theo chuc nang nhiem vu trong Diiu le
Hoi dong quan tri Tong Cong ty hoat dpng theo dung Dieu 16, Luat Doanh nghiep,

cdc quy dinh cua phdp ludt, da bdm sdt cdc Nghi quyet ciia Dai hoi dong c6 dong
(DHDCD), cdc nhipm vu, chuong trinh, kl hoach, cdc hoat dong dl ra, dupe duyet va
tinh hinh thuc tl dl chi dao nghiem tiic cac mat hoat dong ciia T6ng Cong ty. HDQT
theo doi chdt che tinh hinh thuc hien cdc Nghi quylt, Quylt dinh da ban hanh, gidm sdt
hoat dpng ciia Cong ty Me, cdc Don vj thong qua cdc bdo cdo djnh ky ciia T6ng Giam
die, Nguoi dai di6n va cdc bu6i lam viec true tilp ciia HDQT voi T6ng Gidm die, Don
vi.

1.2. vi tinh hinh ihirc hien ki hoqch hoat dong da di ra

Tren co so ke hoach hoat dpng da dupe DHDCD phe duyet, nam 2019 HDQT da
triln khai thuc hi6n va hoan thanh hau het cac npi dung de ra, cu the nhu neu sau day.

a. Chi dao td chiec thanh cong Bat hoi cd dong thu&ng nien cua Tdng Cong ty
vfl Bqi hoi co ddng thie&ng nien cdc B&n vi
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HDQT da true tiep chi dao, to chuc thanh cong cuoc Hop Dai hoi dong c6 dong
thuong nien 2019 (DHCD) cua T6ng Cong ty theo dung quy dinh.

D6i vdi DHCD ciia cac Don vi c6 von gop chi phoi cua T6ng Cong ty, HDQT da
xem xet phe duyet noi dung, chuong trinh de Nguoi dai di$n von ciia Tong Cong ty tai
Don vi biSu quydt thong qua tai Dai hoi, dam bao cdc quydn va Igi ich ciia Tdng Cong
ty phu hop vdi tinh hinh thuc t6 cua Dan vi cung nhu dinh hudng ciia long Cong ty,
dam bao tuan thii Quy dinh hien hanh.

b. Chi dao id chuv trien khai cdc noi dung Nghi quyit DHCD Tdng Cong ty

❖ Thwc hien phan phoi Ipi nhuqn theo Nghi quyet DHCD:

Thirc hien noi dung cua Nghi quyet cuoc Hop DHDCD thudng nien 2019, ngay
28/6/2019, HDQT da ban h^ Nghj quy6t s6 523/NQ-DVKT-HDQT va thuc hien viec
Chi tra c6 tiic nam 2018 b^g tidn theo Ty le thuc hien 7%/c6 phi6u b^g tik (dugc
thuc hien thanh toan ngay 30/10/2019). Qud trinh chi tra c6 tiic cho cac C6 dong da
dugc tri6n khai kip thdi, dam bao diing quy dinh.

❖ Thuc hien cdc chi tieu Ki hoqch 2019:
KSt thuc nam 2019, tong doanh thu hgp nhdt thuc hien nam 2019 la 17.714 ty

VND, dat 136,3% KS hoach nam, tang 16% so vdi thuc hien nam 2018. Lgi nhuan hgp
nhat trudc thue thuc hien nam 2019 la 1.103 ty VND, dat 157,6% Ke hoach nam, tang
13% so vdi thuc hien nam 2018. Lgi nhu^ hgp nhdt sau thud thuc hien nam 2019 la
808 ty VND, dat 144,3% Kd hoach nSm, tang 41% so vdi thuc hien nam 2018.

TT CAC CHI TIEU Don vi

tinh

Thuc hien

nam 2018

Ke hoach

nam 2019

Thuc hien

nam 2019

So vdiKH

nam 2019

(%)

1
— ■ — t

Doanh thu hgp nhat Ty VND 15.233 13.000 17.714 136,3%

2 Led nhuan trudc thue Ty VND 976 700 1.103 157,6%

3 Lai nhuan sau thue Ty VND 573 560 808 144,3%

Kit qud Cdng ty me - Tdng Cdnq ty nam 2019:
TT CAC CHI TIEU Don vi

tinh

Thuc hien

nam 2018

Ke hoach

nam 2019

Thuc hien

nam 2019

SovoiKH

nam 2019

(%)

1 V6n dieu le Ty VND 4.780 4.780 4.780 100,0%

2 Doanh thu Ty VND 6.928 4.200 6.694 159,4%

3 Lai nhuan trudc thue Ty VND 581 450 614 136,5%

4
■■■ ' - y"'

Lai nhuan sau thue Ty VND 561 420 577 137,3%

5 Ty suat LNST/Vdn dieu
le binh quan

% 12,13% 8,79% 12,07% 137,3%

6 Thuc hien diu tu Ty VND 83 1.221 770 63,0%

c. Cong tdc chi dao chiin luffc phdt triin, Tdi chu true Tdng Cong tyDVKT
Trong tinh hinh gia ddu binh quan giam so vdi nam 2018, thi trudng dich vu ddu

khi trong va ngoai nude van chua c6 dau hidu khdi sac, hoat dong cung cap dich vu ciia
Tdng Cong ty Dich vu Ky thuat Ddu khi Viet Nam tidp tuc gap nhik khd khan va bi
canh tranh v6 cung khdc lidt, HDQT da chi dao, tridn Idiai thuc hi?n chii truang, giai
phap nd luc duy tri va giu vung thi trudng dich vu hien c6, phat tridn dich vu trdn bd,
ngo^i nganh dau khi, da dang hda thi trudng va khach h^g ciia Tdng Cong ty, phat tridn
cac loai hinh san phdm mdi (b&o duong siia chua, cdng nghidp, lien kdt chudi djch vu
cang, dich vu trgn goi ca qu^ ly khai thac, v^ hanh cac gian Idiai thac bidn, chudi Khi-
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Dien-C^g djch vu...), day mmh phat triln cac san ph4m, dich vii cung cap oho cac
nganh cong nghiep trong va ngoai nude, n6 lire phat trien manh ra nude ngoai. D6ng
thai, CO giai phap thao gd khd khan cho cac Dan vi...d^ bao viec cho Ngudi lao
dpng T6ng Cong ty va cac Dan vi, duy tri 6n djnh, phdt triSn hoat dong cua Tong Cong
ty Dich vu Ky thuat Ddu khi Viet Nam.

HDQT chi dao Ban T6ng Giam ddc tiSp tuc thuc hien cac muc tieu theo Ka hoach
5 nam 2016-2020 da de ra va ddng thai danh gia kat qua, tinh hinh thuc hien Chian luge
ciia T6ng C6ng ty Djch vu Ky thuat Ddu khi Viet Nam dk hien tai va cap nhat, diau
chinh Chian luge phat triln ciia T6ng Cong ty Dich vu Ky thuat Diu khi Viet Nam dan
nam 2025, tdm nhin 2035, dam bao tinh kha thi va hieu qua, phu hgp vdi tinh hi^ thuc
ta hoat dgng san xu4t kinh doanh. Kat hgp vdi viec thuc hign cong tac Tai cku tnic,
HDQT da chi dao Ban dik hanh, pha duyet thuc hien tai ca cdu mot so Dan vi nhu nau
sau day.

- Cham dut Cong ty TNHH Khao sat Dia Vat ly PTSC CGGV;
- Chdm dut Chi nhanh Tdng Cong ty tai Ha Ngi va thanh lap Van phong Dai dien

tai Ha Ngi;

- Chi dao trian khai cac giai phap thoai toan bg von ciia Tong Cong ty tai Cong
ty CP Ddng mdi va Siia chfta tau ddu Idii Nhan Trach, Cong ty CP Cha tao Gian Ichoan
Diu khi vdi kha nang, n6 luc cao nhat, thuc hien minh bach, tuan thu dung Quy dinh
hien hanh va dam b^o Igi ich toi da cho Tong Cong ty.

- Chi dao nghian ciiu phuang an tai can tnic Chi nhanh Tong Cong ty - Ban Xay
drag PTSC de trinh HDQT xem xet, quylt dinh.

- Chi dao Ngudi dai dien ciia Tong Cong ty tai Dot vi thuc hien thoai v6n tai
Cong ty CP Ddu tu Xay lap Dau khi Duyen Hai va thoai v6n tai Cong ty Sopewaco.

d. Cong tdc to chuc nhan sir:

Trong nam 2019, HDQT da chi dao triln khai hoan thanh t6t cong tac t6 chiic
nhan su ciia T6ng Cong ty, dam bao duy tri su 6n djnh ciia bg may, tang cudng hieu qua
trong cong tac chi dao, lanh dao cac mp hoat dgng, cu the nhu neu sau day.

- HDQT da to chiic xin y ki6n DHDCD thong qua viec miln nhiem chiic danh
Thanh vien HDQT d6i vdi Ong Pham Van Dung tai cugc hgp thudng nien nam 2019;
HDQT da miln nhiem 01 Phd T6ng Giam ddc, bo nhiem 02 Trudng Ban chiic nang, 01
Tnrdng Van phong Dai dien; thuc hien bo nhiem, bd nhiem lai can bg thugc thim quyk
quan ly khac ciia HDQT.

- De d^ bao cong tac quan ly can bg phu hgp vdi tinh hinh hoat dgng thuc tiln
ciia T6ng Cong ty va cac quy dinh cua phap luat sda d6i hien hanh, HDQT da chi dao
Ban di6u hanh ra soat, cap nhat, siia doi Quy chd qu^ ly can bg trong T6ng Cong ty.

e. Cong tdc d&u tie

Can cii kd hoach ddu tu da dugc phe duyet, HDQT thuc hien giam sat chat che
hoat dgng ddu tu cac du an tai Cong ty Me, chi dao quylt liet cong tac giam sat cac du
an ddu tu tai Dan vi, chi dau tu khi chiing minh ddm bao hieu qua, thuc hien cac cong
viec lien quan den ddu tu dam bao tuan thii Quy dinh hien hanh.

Kdt qua thuc hien dau tu nam 2019 ciia Cong ty me - PTSC la 769,54 ty' VND,
dat 63% kd hoach nam. Kdt qua thuc hien giai ngan dhu tu chua dat Kd ho^ch la do thu
tuc dk tu CO nhiau vudng mac, khong phu hgp, theo kjp thi trudng, din den 1^6 khan,
anh hudng ti6n do tridn khai dau tu cho doanh nghiep c6 v6n nha nude nhu Tdng Cong

Trang3/12 /



ty. T6ng Cong ty da chii dong diy nhanh viec thuc hien tit ca cac birdc, thii tuc diu tu
theo Quy dinh hien hanh de kip thai danli gia, trien Idiai dieu chinh phuang thiic dau tu
phu hpp, va luon th^ trong trong dau tu, chi trien khai cac hang muc thuc su can thiSt
va c6 kha nang cac tao ra hieu qua kinh te, sinh lai nhuan.

f. Chi dao hoan thien hi thing quan ly

DI dam bao cong tac quan ly, quan tri cua HDQT tuan thii nhtrng quy ph^ phap
luat mdi va su thay doi moi truang kinh doanh nham nang cao hieu luc, hieu qua cong
tac qu^ ly, dieu hanh cua tat ca cac cap tai Cong ty Me va cac Dan vi, HDQT da chi
dao trien khai cac cong tac hoan thien he thong (van ban) qu^ ly nhu neu sau day.

- Ban hanh cap nhat, diiu chinh Diiu le hien hanh ciia Tdng Cong ty sau kit qua
tang v6n diiu le do thuc hien phat hanh them c6 phiiu di chi tra c6 tuc tir Igi nhuan sau
thui chua phan phoi ciia nam 2015, tuan thii Quy djnh hien hanh cua phap luat; Phan
cong nhiem vu trong Hoi d6ng qum tri long Cong ty; Ban h^ tarn thai mot so dinh
muc ap dung cho Nguai lao dong ciia Tong Cong ty lam viec dai h^ tai Malaysia...

- Phe duyet phuang an xac dinh tien luang binh quan, thu lao, tien thuang ciia '-o
Nguai dai dien, Ngudi quan ly tai Dan vi true thuoc va Cong ty con cua Tong Cong ty ^
phu hop vdi Nghi dinh so 53/2016/ND-CP va Thong tu so 28/2016/TT-BLDTBXH. ?

- Chi dao ra soat cac quy dinh lien quan din hp thing quan ly, phan cdp trong quan j
ly, diiu hanh SXKD T6ng Cong ty, cap nhat, cai tiin, nang cip, nang cao nang luc, nang
lire canh tranh.

1.3. Cac hoqt dong khdc

a. Cong tac quan he v&i co dong, nhd dau tw

HDQT da cung cdp diy dii thong tin vi hoat dong cua T6ng Cong ty theo dung
quy dinh ciia phap luat chiing khoan doi vdi to chdc niem yet. Cac Nghi quyet, Quy^St
dinh cua DHDCD, HDQT va cac tai lieu lien quan khac da dugc cong bi diing heui din
c6 dong va nha diu tu quan tarn; chi dao t6 chiic tiip xiic, cung cip thong tin cho cdc
quy, nha diu tu quan tarn din c6 phiiu ciia Tong Cong ty.

b. Cac cong tac thu&ng xuyen

Ngoai cac nhiem vu theo ke hoach, HDQT da thuc hien nhung nhiem vu thudng
xuyen phu hgp vdi chdc nwg, nhiem vu theo quy dinh va phat sinh thuc te trong qua
trinh hoat dong cua Ting Cong ty.

2. Danh gia hoat dong cua Hoi dong quan tri trong nam 2019

2.1. vi boat dong chung cua Hoi dong quan tri

Trong nam 2019, HDQT da ni luc cung Ban diiu h^ lanh dao Ting Cong ty
vugt qua nhieu khd khan, bien dong de hoan thanh va hoan thanh vugt rnuc cac chi tieu
Ki hoach SXKD da dat ra, tao diiu kien thuan Igi de Ting Cong ty tiip tuc in dinh,
n5m bit va hien thuc hoa thanh cong nhdng ca hoi trong thai gian tdi.

HDQT da va dang thi hien tit vai tro chi dao, giam sat hieu qua cong tac qu^
tri, tuan thii phap luat, Dieu le hien hanh cua Tong Cong ty, thong tin minh bach theo
diing chuan muc, tao dugc long tin ciia cac Co dong, Ngudi lao dong, Ca quan quan ly
nha nude va khach h^g.

Tren ca sd Ki hoach cong tac nam 2019, cac ngi dung DHDCD giao va kit qxik
thuc ti triin khai, HDQT danh gia cac hoat dong ciia HDQT trong nam 2019 la diing
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th4m quy6n, giam sat, quan ly, ho trg ban diSu hanh, dpi ngu qu^ ly, c6 s\r phan cong,
phan cip phu hop va hieu qua, dam bao xir ly kip thbri cac vSn dd thupc thim quyen.

HDQT da td churc cac cupc hop thuong icy, b4t thudng, cac phien iam vice, thao
luan, lay y ki6n hiku quySt cua Thanh vien HDQT bang van ban da dupe thirc hien dung
quy dinh.

Cac quyet dinh cua HDQT phu hop thuc t6 tinh hinh S:i^D va dinh huong quan
trpng h6 trp Ban Tong Giam d6c trong qua trinh diSu hanh; ph6i hop tot va tao dieu kien
thu^ ipi cho cac td chuc, doan the hoat dpng.

2.2. Danh gia ket qua hoat dong cua cac Thanh vien Hoi dong quan tri

Trong nam 2019, cac Th^ vien HDQT da tham gia dky du cac cupc hpp va cho
y kien bang van b^ ve cac van de thupc tham quyen va theo phan cong cua HDQT vdi
trach nhiem cao, theo nguyen tac dpc lap va can trpng vi Ipi ich ciia cac Co dong va su
phat tridn cua Tong Cong ty.

Ben c^h viec thuc hien va ho^ th^h trach nhiem chung trong cac hoat dpng
cua HDQT, ckc Thanh vien HDQT da thuc hien t6t nhiem vu voi kk qua cu thd nhu neu
sau day.

-  Chu tich HDQT da hoan th^ nhiem vu theo quy djnh hien hanh trong viec
chi dao, giam sat, thuc d4y, h6 trp thuc hien chuong trinh cong tac nam, quan tri nii ro,
cai tidn, nang cdp, nang cao nang lire, nang luc canh tr^, phat trien kinh doanh; chi
dao t6 churc va chu tri cac cupc hpp, thao luan, \ky y kidn bkg van b^, ban hanh cac
Nghi quydt, QuySt dinh va cac van ban khac cua HDQT; chi dao giam sat Ban T6ng
Giam d6c thuc hien cac Nghi quydt, Quyet dinh ciia DHDCD, HDQT; chi dao, h6 trp,
don d6c viSc thuc hien nhiem vu dupe phan cong cua cac th^ vien HDQT.

-  Th^ vien HDQT da thuc hien t6t cac trach nhiem lien quan, theo phan cong
den cong tac quan tri, dieu hanh Tong Cong ty; trien khai ke hoach SXED, giai phap
phat trien thi trudng, tiep thi va cong nghe, gop ph^ (^uan trpng vao viec ho^ thanh
vuoft mure ke hoach SXKD chung nam 2019 cua to^ Tong Cong ty.

-  Cac Th^ vien chuyen trach, Thanh vien dpc lap HDQT da c6 nhftng dong
gop tich cue trong qud trinh xay dung va ho^ thien cac quy che, quy dinh qu^ ly npi
bp chung; theo doi, giam sat viec thuc hien, tuan thii cac chuan muc quM tri doanh
nghiep; giam sdt, danh gia cong tac quan tri rui cm tien he thong quan ly, nang cao
nang luc, nang lire c^ tranh, phat trien thj truong, cong tac giao djch, quan he vdi cac
CO dong, nha dku tu va cac ben lien quan; phe duyet, giam sat cac hpp d6ng, giao djch
voi nguoi lien quan theo quy dinh.

2.3. Thu lac, phu c5p, chi phi hoat dong va cac Ipi ich khac cua HDQT va
tirng thanh vien HDQT

Tik luong, thu lao va cac chi phi hoat dpng cua HDQT dupe thuc hien theo
dung Digu 1$ TOng Cong ty va Nghj quy6t Dai hoi d6ng c6 dong thuong nien 2019, Quy
dinh hien h^nh. Chi tiet thu lao nam 2019 ciia HDQT nhu Phu luc 2 dinh kem.

2.4. T6ng kit cac cuoc hpp, cac Nghi quyit, Quyit dinh cua HDQT
Trong nam 2019, HDQT da to chuc 77 phien hpp, thao lu^, \iy y kiin b^g van

ban; ban h^ ting cong 270 van bdn trong do c6 85 Nghi quyit, Quyit dinh va 185 van
b^ khac di qukn. ly cac hoat dpng ciia T6ng Cong ty. Danh sach cac cupc hpp, Nghi
quyet, Quyet dinh ciia HDQT nhu Phu luc 3 dinh kem.
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II. Kit qua giam sat doi voi Tong Giam doc, Ban Tong Giam doc nam 2019
Nam 2019, HDQT danh gia cao sir c6 ging, nang lire va tinh thin trach nhiem

cua T6ng Giam d6c, Ban T6ng Giam ddc, doi ngu quan ly, dilu hanh trong yiec nhan
dien, phong tranh rui ro va xu ly tot vdi cac Idio khan, biln dong cua ng^ DIu khi, de
dilu hanh T6ng Cong ty theo dung dinh hudng, chi dao cua HDQT, dat dugc kit qua
kha quan, nhu neu sau day.

-  Chi dao, dilu h^h dung dSn va^ quylt liet triln khai cac quylt dmh cua
DHDCD, HDQT, bam sat thuc tiln diln biln thi tniomg gop phk nang cao hieu qua
SXKD; chii dong xay dung va dl xu4t cac phuong m xvr ly van dl kho khan, t6n tai cua
cac Dir an, Don vi thuoc tham quyen HDQT quyet dinh, gop phan giam thieu rui ro,
dam bao quyen va Igi ich ciia Tong Cong ty.

-  Qu^ ly, dilu hMi cac mat boat dong theo dung chuc trach, nhiem vu dugc
giao; CO su ph^ cong, phan cap ro rang va linh hoat giiia cac cap quan ly.

-  Su dung hieu qua va can d6i hgp ly nguon luc hien c6; quylt liet cSt giam chi
phi de giam gia thanh di doi voi duy tri chit lugng san phlm dich vu 6n dinh, nang cao
sue canh tranh, giu thi ph^ va dong thoi dam bao cac Igi ich lau dai cua Tong Cong ty.

-  Cong tac hach toan kl to^ va quan ly tai chinh phu hgp chuin muc, minh
bach theo quy dinh phap luat; dam bao nguyen tac bao toM va phat trien von; quyet liet
xu ly ng xau, ng phai thu kho doi.

-  Duy tri t6t phong trao sang kiln cm tiln, nang dp he thing quan ly, nang cao
nang luc, nang luc canh tranh, ung dung hieu qua cong nghe thong tin,^khoa hgc ky
thuat vao trong qu^ ly, san xuat kinh doanh; thuc hien phuong an tai co cau Tong Cong
ty DVKT da dl ra, khlng dinh dugc vai tro chii dao, true tilp thuc hien SXKD cua Cong
ty Me doi voi to^ to hgp.

-  Chu dong thuc hien cong tac mo rgng thi truong, phat triln s4n phdm dich vu
moi, da phat triln, thuc hiSn nhieu Du an EPC, cong nghiep, ngom ng^, tang cuong
tham gia cong tac van hanh khai thac, bao duong, s\ia chua FSO, FPSO, nha may, lien
kSt chuoi cac cang dich vu...v.v. Day manh cong tac quM tri rui ro trong cong viec, du
an va doanh nghiep.

-  Cong tac dao tao, tu dao tao nang cao chit lugng nguin nh^ luc c6 hieu qua,
ddp ling yeu cau ngay c^g cao ciia khach hang; duy tri mat bang tien luong va chmh
sach dai ng6, khen thuong hgp ly, nang cao ky luat, tao moi trucmg chuyen nghiep cua
nguoi lao dong.

Ngom nhung kit qua tit da dat dugc, cong tac dilu hanh nam 2019 dn khic phuc
mot si tin tai chua xu ly diit dilm tinh trang thua lo tai mot si Dcm vi, chua tang dugc
diu tu tai mot si khu vuc.

III. Kit qua xu- ly cac kit luan va kiln nghi tai Bao cao cua Ban Kiem soat
Nam 2019, HDQT Ting Cong ty, Dilu h^ da chi dao, tich cue xir ly cac

ngi dung kit luan va kien nghi ciia Ban Kiem soat tai Bao cao hoat dong nam 2019 ciia
Ban Kilm soat'trinh DHDCD thuong nien 2019. Kit qua thuc hien nhu neu tai Muc I
tai Bao cao neu tren. Ngoai ra, mot si Ngi dung cu thi la viec thu hii cong ng tir^PVEP
da dat duoc kit qua tich cue, trong Nam 2019 Tong Cong ty va cac Don vi da dugc
PVEP thanh todn ting cong 22,96 ty VND, chilm 15,73% ting ng qua han (144 ty
VND), phln ng con lai cung da c6 nhung thoa thuein voi Khach hang va dang dugc tich
cue d6n die; Du Bio-Ethanol da ho^ th^h Hi Cigar va He thing xii ly nude thai
Du m, hien Ting Cong ty va Don vi lien quan dang tich cue cung cac Ben thanh quyet
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toan, dong Du an; Du an Long Phu 1 dang dugc T6ng Cong ty va Chi nhanh Long Phu
tich cue xu ly cung Ban QLDA DLDK Long Phii, Tap doan, cac cap nganh. Du an nay
hien c6 kho khan khach quan Ion la Lanh dao Tdng than Cong ty PM ciia Nga bi cam
v^, tuyen b6 dung thuc hien va Du an dang rat c^ sir vao cupc, dinh huong giai phap
xu ly mang tam quoc gia; Du an Ca Rong Do hien ca ban da dugc cham dut xong va
Ichong phat sinh nil ro Ion nao cho Tong Cong ty, cac Don vj; Viec Cham dut Lien
doanh dia chdn PTSC CGGV da va dang dugc thuc hien tich cue, tuan thu quy dinh
phap iuat nen can thdi gian.

IV. Kit qua danh gia cua Thanh vien doc lap HDQT ve hoat dong cua HDQT
Tong Cong ty nam 2019

1. Cdc cupc hop cua HDQT

- Cac cupc hop ciia HDQT da dugc trieu tap va thuc hien theo cac trinh tu, thu tuc
quy dinh tai Luat Doanh nghiep, Dieu le va Quy che quan tri noi bp ciia Tong Cong ty
va mcri Ban Kilm soat cung tham du hop; qua do, HDQT da ban hanh cac Bien ban,
Nghi q^uylt, Quylt dinh ciia HDQT mot each ro r^g va nhat qudn; cac thong bao mai
hop, ho so, tai lieu deu dugc gui den cac Th^h vien HDQT, Ban Kiem soat du hgp de
tham Idiao, nghien ciiu theo quy djnh. Ngi dung cac cuoc hgp bao quat, dly dii cac chii
de lien quan den hoat dong cua Tong Cong ty, tuan thii Quy dinh hien hanh, dugc cac
Th^ vien HDQT chii dong thao lu|n, danh gia dly du va than trgng dl dua ra nhihig
dinh hudmg, giai phdp tot nhat cho Tong Cong ty. Bien ban cac cupc hop ciia HDQT da
dugc lap day dii chO ky ciia cac Thanh vien HDQT tham du hgp, dam bao diing hinh
thiic theo quy dinh ciia phap luat.

- Cac quyet dinh ciia HDQT tai cac cugc hgp phu hgp vai cac quy dinh phap luat,
Dilu le, cac Quy chl ngi bg ciia Tong Cong ty, Nghi quylt DHDCD va phu hgp vai
chiln luge, kl hoach S5GCD da dugc thong qua.

2. Cdc hoat dong khdc cua HDQT:

HDQT da hoat dong tich cue, dung chiic nang, tham quyin va tuan thu cac quy
djnh phap luat cung nhu cac quy dinh ngi bg ve qu^ tri ciia Tong Cong ty, quan ly, xii
ly cdc cong viec, phat sinh hang ngay, t6 chiic cac phien lam viec (workshop), cac cugc
hgp chinh thiic va khong chinh thiic dl lam ro, xuc tiln viec ra cac quylt djnh dugc
nhanh chong, kip thofi phuc vu cac hoat dgng ciia Tdng Cong ty va cac Dan vi, tham gia
vao cac hoat dgng cgng ding, dgng vien tinh than Nguai lao dgng, cac hoat dgng dao
tao, ky niem, tuyen truyen, eui sinh, van hoa, the thao, cdc doan the, ban du dn...v.v.

B. PHLTONG HirdNG HOAT DQNG NAM 2020 CUA HQI DONG QUAN TRI
Nam 2020 bdt dau vai nhung kho khan to Idn bao trum cdc ITnh yuc yd tdc dgng

tieu cue b miic toan cau. Dai dich Covid-19 dang day nen kinh te toan cau den suy thoai
nghiem trgng, phdn Ian cdc thi trudng deu dang a trang thai h6n Iom, hoac dong bang,
gidn doan va diit gay chudi cun^ ling. Nganh Dau khi lai cang kho khan han khi chiu
tdc dgng "kep" ciia nhung vdn de phdt sinh tir Dich benh va gid ddu lao doc xuing miic
thdp ky luc trong nhieu nam vua qua.

T6ng Cong ty xac dinh se dii dien va giai quylt cac vdn dl vl canh tranh Ichoc
liet dii vdi dich vu ky thuat ddu khi, du dn, cong viec trong va ngoai nuac, nguy ca thi
trucmg dich vu, viec lam giam siit, tdc dgng ciia Dich benh Covid-19, bien dgng gid dau
tieu cue, cdc quy dinh lien quan chua that su chuyin biln c6 Igi cho cdc hoat dgng, san
xudt ciia doanh nghiep c6 von nha nuac, v.v...Vi vay, de dam bao hoan thanh nhiem vu
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Kg hoach nam 2020, HDQT dg ra nhOng nhiem vu, giai phap chi'nh can thirc hien nhu
ngu sau day.

1. Thirc hien tot cong tac sue khoe (nghg nghiep), an toan, bao ve moi trucmg,
chat luong, su c6 noi bp; phoi hap thuc hien tot cong tac chil quygn quoc gia, an ninh
bign dao, chdng khung bo, cuu n^, ciiu hp, sir c6 Idn.

2. Thuc hien t6t cong tac phap chg, phap ly bao gom khong gidi hM viec cap
nhat, luu trii, thong tin, sii dung, dao tao, ap dung. Trgn ca scr do, d^ bao toan bp cac
c6ng viec, boat dpng cua Tdng Cong ty tuan thu, phu hop Quy dinh hipn hanh; phoi hop,
xu ly, thuc hien tot cong tac thanh tra, digu tra (ngu c6), kiem tra, kigm toan, giam sat,
kigm soat; xu ly tot, hai hoa tranh chap, khigu nai, to cao, bat dong kinh te, dan su (ngu
c6).

3. Thuc hien t6t cong tac tai chfnh, kg toan, thanh toan, thu h5i no, dam bao tinh
hinh tai chinh, v6n, dong tik t6t, 6n dinh, l^h manh; su dung hieu qua ngu6n von, bao
toan va phat trign von cua Tong Cong ty.

4. Day manh cong tac phdt trign kinh doanh, phat trign thi trudng trong va ngoai
nude, thi trudng ngoai dau khi, phat trign san pham mdi, tang trudng doanh thu; thuc
hien t6t cong tdc hap tac, phat trign uy tin, thuang hieu.

5. Thuc hien cac Du an, cong viec, hoat dpng da, dang, se thuc hien dam bao an
toan tuyet d6i, bao ve moi trudng, sue khoe nghg nghiep, chSt luong, tign dp, hieu qu&,
cac Du an, cong viec th^ cong, dat muc cao nhSt; trgn ca sd do, thuc hien th^ cong,
cao nhdt Kg hoach san xuSt kinh doanh Nam 2020 (Phu luc 1), cac chi tigu, nhiem vu,
chuang trinh, kg hoach, cdc hoat dpng dg ra, dupe duyet.

6. Diy manh trign khai, ap dung he thdng, tdng hpp cac giai phap, lign tuc cai
tign, nang cap, nang cao nang lire, nang lire canh tranh.

7. Xay dung va cdi tign, nang cap, hoan thien he thong quan tri nii ro trong cong
viec, cac hoat dpng, qu^ tri rui ro doanh nghiep.

8. Thuc hien tdt, phu hop Quy djnh hien h^ vg chg dp, chi'nh sach, cham sdc,
dai ngp, khen thudng, ky luat ddi vdi Ngudi lao dpng, quy^ va Ipi ich ciia cac C6 dong,
Chii sd huu Tong Cong ty. Dong thdi, phdi hop thuc hien tdt cong tac cua cac T6 chuc
do^ thg, chinh tri-xa hpi, Cong do^, Dom thanh nign, Hpi CCB, cong tac thi dua va
phat huy hieu qua vao cac hoat dpng ciia td chuc.

9. l/ng dung cdng nghe thdng tin, khoa hpc, ky thuat, cdng nghe, quan ly tign
tign, hien dai vao cac ITnh vuc hoat dpng, lign tuc cm tign, phat huy sang kign, sang chg.

10. Kg thira, duy tri, phat huy, phat trien van hda doanh nghiep PTSC, Tap doan;
thuc hien tdt cdng tac ASXH.

11. Quygt liet thuc hien cdng tac tai cku true lign tuc, trung va dai han; ra soat,
danh gia, digu chinh, sap xgp ngudn luc, td^ chdc, nhan su phu hpp, hieu qua; ap dung
cac loai hinh dao tao, lign tuc nang cdp ngudn nhan lire;

12. Qum ly, digu phdi, khai thac, su dung hieu qua tdt ca cac ngudn luc; tang
cudng thuc hien cdc giai phap tigt kiem, tigt giam chi phi, ha gia thAnh san pham.

13. Tang cudng, quan ly tdt cdng tac dau tu, chi dau tu khi chiing minh d^ bao
hieu qua, thuc hien cac cdng viec lign quan dgn dau tu dam bao tuan thii Quy dinh hien
h^h.

14. Thuc hien thanh cdng, cao nhdt cac nhiem vu, cdng viec, hoat dpng khac phdt
sinh, hoac khi dupe Tap dom, cdp trgn giao.
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Tren day la Bao cao hoat dong cua HDQT Tong Cong ty nam 2019 va Ke hoach
boat dong nam 2020.

Kmh trinh Dai hoi d6ng c6 dong xem xet thong qua.

Tran trong./.

TM. HOI DONG QUAN TRI
Nainhan: CHU TICH
- Dai hpi d6ng c6 dong;
-  Ban KS, HDQT, Ban TGD;
- Website T6ng Cong ty;
- Van phong, cac Ban;
-  LimiVT.BTK.

Tai lieu dinh kem:

- Phu luc 1. Cac chi tieu Ke hoach sxkd 2020. ,
- Php lyc 2. Thu lao va cac Igi ich khdc cua Phan Thanh Tung
HDQT nam 2019.
- Php lyc 3. Danh sdch cac cuoc hop va Danh
muc cac Nghi quylt, Quyet dmh duoc HDQT
ban hanh trong nam 2019. V

®V
to/

/v
'ts
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PHU LUC 1.

CAC cm TIEU KE HOACH SXKD NAM 2020

(Kem theo Bdo cdo so /BC-DVKT-HBQT ngdy / /2020)

1. Ki hoach SXKD toan Tdng Cong ty (hop nh&t):

Stt CAC CHI TIEU Dan vi ti'nh Ke hoach nam

2020

1 Doanh thu hap nhat Ty VND 15.000

2 Loi nhuan tniac thue Ty VND 800

3 Lgi nhuan sau thue Ty VND 640

2. Ke hoach SXKD Cong ty Me - Tdng Cong ty:

Stt CAC CHI TIEU Dan vi tmh Ke hoach nam

2020

1 Von dieu le Ty VND 4.780

2 Doanh thu Ty VND 4.200

3 Lgi nhuan truac thue Ty VND 500

4 Lgi nhuan sau thue Ty VND 470

5 Thue hien dSu tu TfVND 1.778
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PHU LUC 2.

THU LAO VA CAC LOl ICR KHAC CIJA HOI DONG QUAN TRI NAM 2019

(Kem theo Bdo cdo so /BC-DVKT-HDQT ngay / /2020)

Stt H9 va ten Chwc danh Thoi gian lam viec Thu lao, phu cap
va loi ich khdc

triro'c thue

(VND)

1 Phan Thanh Tung Chu tich HDQT 01/01/2019 31/12/2019 1.828.340.000

2 Le Manh Cudng Thamh vien/Tong Giam d6c 01/01/2019 31/12/2019 1.809.005.000

3 Nguyen Xuan Ngoc Thanh vien HDQT 01/01/2019 31/12/2019 1.350.189.000

4 Do Quoc Hoan Thanh vien HDQT 01/01/2019 31/12/2019 1.524.012.000

5 Luu Due Ho^g Thanh vien doc lap HDQT 01/01/2019 31/12/2019 1.335.463.000

6 Pham Van DQng Thanh vien HDQT 01/01/2019 01/02/2019 203.703.000

Tong cong 8.050.712.000

Qilj

GC(
6p
vgi<
lAU

rp
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PHU LUC 3.

DANH SACK CAC CUQC HOP, NGHI QUYET, QUYET DINH
CUA HOI DONG QUAN TRI NAM 2019

(Kern theo Bdo cdo s6 /BC-DVKT-HDQT ngdy / /2020)

I. THONG KE THAM DU" HOP HDQT CUA CAC THANH VBEN TRONG NAM 2019:

Stt Thanh vien HDQT Chtfc vu Ngay b3t dau So buoi hop va lay
y kien cua HDQT

tham du

Tyle
tham

du-

Ly do

Hpp
thuong
ky va dot

xuat

^yy
cien b^g
van ban

1. 6ng Phan Thanh Tung CT.HDQT/

TV.HDQT

28/5/2018 (bau
CT.HDQT)
25/5/2018 (bau
laiTV.HDQT)
(i 3/6/2013-bk
Ian ddu)

12 65 100%

2. 6ng LS Manh Cudng TV.HDQT/
TGD

25/5/2018, bo
nhiem TGD ngay
28/5/2018.

12 65 100%

3. Ong Pham VSn Dung TV.HDQT 28/4/2016 0 0 0 HDQT ban
hanh Nghj
quyet mien
nhiem churc

danh TV.

HDQT ngay
01/02/2019

4. Ong D§ Qu6c Hoan TV. HDQT 08/11/2016 12 65 100%

5. Ong Nguyin Xuan Nggc TV. HDQT 25/5/2018 12 65 100%

6. Ong Lira Durc Hoang TVDL.

HDQT

25/5/2018 12 65 100%
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II. DANH MUC CAC NGHI QUY^T, QUYET DINH DlTOC HDQT BAN hANH TRONG NAM 2019

STT
So Nghi quy^t/
Qayet dinh

Ngay
ban h^nh

Noi dung

1. 01/QD-DVKT-HDQT 01/01/2019 Quyet dmh ve viec Dieu dpng va bo nhifm cdn bO 6ng Vu Thanh Khiem

2. 02/QD-DVKT-HDQT 02/01/2019 Quyet dinh ve viec Di^u d^ng va b6 nhiem can bO 6ng Tr4n Hoai Nam

3. 31/NQ-DVKT-HDQT 21/01/2019
Nghi quylt ve viec Phe duy^t Quy tiSn lucmg kS hoach nSm 2018 cua Cong ty me - Tong C6ng ty Co
phan Djch vu Ky thuSt DSu khi Vi§t Nam

4. 32/NQ-DVKT-HDQT 21/01/2019
Nghj quy6t v^ viec Phe duyet Quy tiSn lucmg ke hoach nam 2018 C6ng ty TNHH va Cong ty C6 phAn
CO v6n g6p chi ph6i cua T6ng Cong ty

5. 34/NQ-DVKT-HDQT 22/01/2019 Nghj quylt v6 viec Thay doi V6n diSu 1§

6. 41/NQ-DVKT-HDQT 22/01/2019 Nghj quy^t v^ viec Ban hanh DiSu le Tong Cong ty C6 phan Djch vu Ky thuat Dau khi Viet Nam

7. 76/NQ-DVKT-HDQT 01/02/2019 Nghi quy6t vS vi6c Cong tac nhan s\r Hgi dong quan tri T5ng C6ng ty

8. 82/NQ-DVKT-HDQT 14/02/2019 Nghj quylt ve viec Tu chinli B^o lanh tam ung ciia Du an EPC Nha may Nhi^t dien Long Phu 1

9. 100/NQ-DVKT-HDQT 26/02/2019
Nghi quylt vfi viSc Phe duyet Ke ho^ich san xuat kinh doanh nam 2019 cua Cong ty m? - T6ng Cong ty
Co phan Djch vu Ky thu& Dau khi Viet Nam

10. 101/NQ-DVKT-HDQT 26/02/2019
Nghi quylt ve viec Phe duySt K6 hoach xuSt kinh doanh nam 2019 cua Cong ty TNHH MTV Djch
vu B^ao sat va Cong trinh ngSm PTSC

11. 102/QD-DVKT-HDQT 26/02/2019
Nghj quySt v6 vi6c Phe duyet Ke hoach san xuat kinh doanh nam 2019 ciia Cong ty TNHH MTV Dich
vu Co khi H^ng hai PTSC

12. 103/NQ-DVKT-HDQT 26/02/2019
Nghi quydt ve viSc Phe duySt Ke hoach san xuSt kinh doanh nam 2019 cua Cong ty TNHH MTV
Khach san DSu khi PTSC

13. 104/NQ-DVKT-HDQT 26/02/2019
Nghj quylt vS viec Phe duyet Ke hoach s4n xuat kinh doanh nam 2019 cua Cong ty TNHH MTV Djch
vy Ky thuat Dftu khi Labuan

14. 105/NQ-DVKT-HDQT 26/02/2019
Nghi quySt v8 viec PhS duyet K6 hoach san xuit kinh doanh nam 2019 ciia C6ng ty C6 phan Dich vu
Khai thac Dau khi PTSC

15. 106/NQ-DVKT-HDQT 26/02/2019
Nghi quySt v6 viec Phe duySt Ke hoach san xuit kinh doanli nam 2019 cua Cong ty C6 phAn Dich vu
Lap dat. Van hanh va Bao du&ng C6ng trinh DSu khi Bien PTSC

1  16. 107/NQ-DVKT-HDQT 26/02/2019
Nghi quyet v6 viec Phe duyet K6 hoych san xuAt kinh doanh nam 2019 cua Cong ty C6 phSn Dich vu
Dau khi Quang Ngai PTSC

v/
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STT
So Nghi quy€t/
Ouvet dinh

Ng^y
ban h^nh

NQi dung

17. 108/NQ-DVKT-HDQT 26/02/2019
Nghi quySt ve viec Phe duySt Ke hoach san xuSt kinh doanh nam 2019 cua Cong fy C6 phan Gang
Dich vp DSu khl Tong h<3fp Phu My

18. 109/NQ-DVKT-HDQT 26/02/2019
Nghi quyet vk viec Phe duyet k6 hoach san xu^t kinh doanh nam 2019 cua C6ng 1y C6 phan Gang
Djcli vu DSu khl T^ng hop PTSG Thanh H6a

19. 110/NQ-DVKT-HDQT 26/02/2019
Nghi quySt v6 vi6c Phe duyet hoach sdn xuat kinh doanh nam 2019 cua Gong ty G6 phan Gang
Dich v\i Dau khi Dinh Vu

20. 111/NQ-DVKT-HDQT 26/02/2019
Nghi quyfit v6 viec Phe duyet Ke hoach sin xuat kinh doanh nam 2019 cua Gong ty G6 phan Dich vu
Bdo ve An ninh Dau khi Vi§t Nam

21. 112/NQ-DVKT-HDQT 26/02/2019
Nghi quySt ve viec Phe duyet K6 hoach s4n xuat kinh doanh nam 2019 cua Gong ty G6 phk DSu tu
Dau khi Sao Mai - B6n Dinh

22. 114/NQ-DVKT-HDQT 28/02/2019
Nghi quylt ve viec QuySt dinh npi dung vk ky k6t han mu:c tin dung ngSn han, sir dung han muc tin
dung ngan han, c§p bAo lanh cho Gong ty con

23. 120/NQ-DVKT-HDQT 04/03/2019

Nghi quyet ve vifc Dieu chinh Dir an dSu tu vao Gong ty Lien doanh MVOT de thuc hien Du dn dau tu
va kinh doanh kho noi chua va xuSt dk (FSO) cho Idemitsu thue phyc vy phSt trien cum mo Sao V^ng
- Dai Nguyet thuoc ckc L6 05-lb va 05-lc, ngoai khai Viet Nam

24. 121/NQ-DVKT-HDQT 04/03/2019

Nghi quyet ve viec Phe duyet bao lanh nghTa vu thuc hien Hop dong cung cap Kho n6i chua va xuat
dau (FSO) cho Idemitsu thue phyc vu phat triln cym m6 Sao Vang - Dai Nguyet thuoc cac L6 05-lb va
05-lc, ngo^i khoi Viet Nam

25. 125/NQ-DVKT-HDQT 08/03/2019
Nghi quyet ve viec Thong qua viec lap danh sach c6 dong tham du cupc hop Dai h^i d6ng c6 d6ng
thu6rng nien nam 2019

26. 167/NQ-DVKT-HDQT 28/03/2019
N^i quyet ve viec Phe duyet nOi dung t^i lieu Dai hoi c6 dong thudng nien 2019 cua Gong ty Go phan
Dau tu Dk khi Sao Mai - Ben Dinh

27. 176/NQ-DVKT-HDQT. 01/04/2019

Nghj quyet ve viec siira d6i Hop dong thue tau dinh han giOa T6ng Gong ty va Khach hing Talisman
Vietnam 07/03 B.V. va siia doi Hpp d6ng thue tau trk giua T6ng G6ng ty va Gong ty Lien doanh ̂
PTSG Ga Rong Do Ltd phyc vy phat trien Mo Ga Rong D6 ("GRD") thu6c L6 07/03 ngoai khoi Viet
Nam.

28. 182/NQ-DVKT-HDQT 04/04/2019 Nghi quyet ve vipc Gong t4c cdn bp cho GKHH, TH, KT, LDBD

29. 183/NQ-DVKT-HDQT 04/04/2019
Nghi quy^t ve viec Phe duyet n^i dung t^i lieu Dai h^i c6 dong thudng nien 2019 cua G6ng ty Go phan
Gang Dich vu Dk khi T6ng hop PTSG Thanh H6a

30. 196/NQ-DVKT-iroQT 16/04/2019
Nghi quyet ve viec Phe duyet noi dung tM lieu Dai hOi c6 d6ng thuomg ni§n 2019 ciia G6ng ty Go phan
Ghe tao Gian khoan Dk khi

X.
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STT
S6 Nghi quyet/
Quyet dinh

Ngay
ban h^nh

Noi dung

31. 198/NQ-DVKT-HDQT 17/04/2019
Nghi quySt vk viec Ban hanh tarn thcri mot s6 djnh muc ap dung cho Ngudri lac dong cua Tong C6ng ty
(Am viec dai ban tai Malaysia

32. 206/NQ-DVKT-HDQT 22/4/2019
Nghi quyet vS viec PhS duy6t npi dung tai lieu Dai hoi c6 d6ng nam 2019 cua C6ng ty C6 phk Gang
Dich vu DSu khl Dinh Vu

33. 210/NQ-DVKT-HDQT 23/04/2019 Nghi quySt vl viec Cong tdc can bp (ong NguySn Van Manh - KTT Thanh Hoa)

34. 211/NQ-DVKT-HE)QT 23/04/2019
Nghi quy6t vh vi§c Phe duyet n6i dung tai lieu Dai hOi c6 dong thudng nien 2019 cua C6ng ty C6 phan
CSng Dich vu DIu khi T6ng hop Phu My

35. 217/NQ-DVKT-HDQT 24/04/2019
Nghi quySt viec Phe duyfit npi dung tii li6u D^i hpi c6 dong thuong nien 2019 cua Cong ty Co phdn
Dich vy LSp dat, Van hAnh va BSo du&ng Cong trinh D^u khi Bien PTSC

36. 218/NQ-DVKT-HDQT 24/04/2019
Nghi quyet v6 viec Phe duy§t npi dung tki lieu Dai hpi c6 dong thucmg nien 2019 cua Cong ty C6 phan
Dich vu Khai thdc Dftu khi PTSC

37. 228/NQ-DVKT-HDQT 03/05/2019
Nghi quylt vg vi6c Phe duyet nOi dung tai ligu Dpi hpi c6 dong thirdng nien 2019 cua Cong ty C6 phdn
Dich vu Bao ve An ninh DSu khi Viet Nam

38. 246/NQ-DVKT-HDQT 09/05/2019
Nghi quygt vS vi^c Phe duyet n6i dung tai lieu Dai hpi c5 dong thufmg nien 2019 cua Cong ty Co phSn
Dich vu Dau khi Quang Ngai PTSC

39. 264/NQ-DVKT-HDQT 23/05/2019
Nghi quyet v6 viec Thudng kit quA xult kinh doanh nam 2017 tir Quy thuomg Ban dilu hanh cua
Tong Cong ty C6 phSn Dich vu Ky thuat DIu klii Viet Nam

40. 289/NQ-DVKT-HDQT 27/05/2019 Nghi quylt \h viec C6ng tac can bp PTSC Phu My (Nguyln Van Hoai, Van Trucmg Son)

41. 297/NQ-DVKT-HDQT 30/05/2019
Nghi quylt ve viec Phe duyet gia ban thai ban ap dung Dan gia cho thuS FPSO Ruby II trong Hpp
dOng tarn thcri gi&a Cong ty VOFT vdi Tap do^in Dau khi Viet Nam

42. 311/NQ-DVKT-HDQT 07/06/2019
Nghi quyet vS viec PhS duyet b6 sung dilu chinh Ke hoach dSu tu nPrn 2019 cua Cong ty me ve Phe
duyet Du dn dSu tu va kinh doanh Tau dich vu d&u khi da nang loai 6.000 - 7.000 BHP, DP2

43. 315/NQ-DVKT-HDQT 11/06/2019
Nghi quylt ve viec Trieu tap hpp Dai hpi dong c6 dong thudtig nien 2019 cua Tong Cong ty Co phan
Dich vu Ky thuat Dau idii Viet Nam

44. 316/NQ-DVKT.IEE)QT 12/06/2019
Nghi quyet ve vi6c Dilu chinh, b6 sung kI hoach dau tu nam 2019 cho Cong ty TNHH MTV Dich vu
Ca khi H^g h4i PTSC

45. 322/QD-DVKT-HDQT 15/06/2019 Quylt dinh vl viec Miin nhiem churc danh Pho Tong Giam doc (Ong Tran Viet Dung)

46. 324/NQ-DVKT-HSQT 17/06/2019 Nghi quyet vl vif c Gia ban Hpp d6ng tarn thcri thue, cho thue FPSO PTSC Lam Son

V

Trang 3/6



STT
S6 Nghi quy^t/
Quyet dinh

Ngay
ban hanh

Nqi dung

47. 360/NQ-DVKT-HDQT 26/06/2019
Nghj quy6t v6 viec Phe duyet K6 hoach sin xu4t kinh doanh nam 2019 cua Cong ty Li6n doanh
Vietnam Offshore Floating Terminai (R) Ltd

48. 361/NQ-DVKT-HDQT 26/06/2019
Nghi quylt ve viec PhS duyet K6 hoach san xuat kinh doanh nam 2019 ciia C6ng ly Lien doanh PTSC
South East Asia Pte.Ltd

49. 359/NQ-DVKT-HDQT 26/06/2019
Nghi quySt viec Phe duyfit Ke hoach s^n xuat kinh doanh nam 2019 cua Cong ty Lien doanh
Malaysia Vietnam Offshore Terminal (L) Ltd

50. 362/NQ-DVKT-HDQT 26/06/2019
Nghi quyet \k viSc Phe duyet NOi dung va Tai lieu trinh Dai hoi d6ng c6 dong tai cugc hgp D^i hgi
d6ng c6 dong thucmg niSn 2019 cua T6ng Cong ty

51. 374/NQ-DVKT-DHDCD 28/06/2019 Nghi quyet cugc hgp Dai h^i dong c6 d6ng thuong nien 2019

52. 380/NQ-DVKT-HDQT 03/07/2019 Nghi quySt ve viec Thanh 1^ tau An Phong

53. 402/NQ-DVKT-I-IDQT 17/07/2019
Nghj quyfit vS viec Diku chinh, b6 sung K6 hoach dk tu nam 2019 cho Cong ty C6 phan Dich vu Dau
khi Quang Ngai PTSC

54. 404/NQ-DVKT-HDQT 19/07/2019
Nghj quySt v^ vigc Chap thuan lira chgn Dofn vi kiem todn soit xet Bao cao tai chinh 6 thang ddu nam
2019, ki^m toan Bao cao tai chinh nam 2019

55. 419/QD-DVKT-HDQT 26/07/2019 Quyet dinh ve viec Phan cong nhiem vu trong Hgi dong quan trj T6ng Cong ty

56. 446/NQ-DVKT-HDQT 06/08/2019 Nghj quydt v6 viec Giam von chu so hCru cua C6ng ty Lien doanh PTSC Asia Pacific Pte. Ltd

57. 456/NQ-DVKT-HDQT 09/08/2019
Nghj quy^t v6 viec Phe duyet bo sung dieu chinh kI hoach dlu lu nam 2019 ciia Cong ty me va Phe
duyet Du an dau tu vi kinh doanh Tau djch vu dSu khi da nang loai 12.000 BHP, DP2

58. 458/NQ-DVKT-HDQT 09/08/2019
Nghj quyet ve viec Dik chinh, b6 sung K6 hoach dk tu nam 2019 cua Cong ty C6 phk Djch vu Lip
dat, Van hanh va Bao dudng Cong trinh Dau khi biln PTSC

59. 463/NQ-DVKT-I-E)QT 15/08/2019

Nghi quyet v6 viSc Phe duyet phuomg an xae djnh tiSn luong binh quan, thu iao, tien thudng cua NguM
dai dien, Nguoi quan ly tai Don vj true thugc va Cong ty con cua Tong Cong ty Djch vy Ky thuat Dau
khi ViSt Nam

60. 464/NQ-DVKT-HDQT 15/08/2019

Nghj quyet ve viec Thu x§p v6n cua C6ng ty Lien doanh MVOT dS thyc hien Du an g6p von dSu tu
cung cap, cho thue va van hanh kho nSi chua va xuit Diu khi (FSO) phuc vu phat trien cum mo Sao
Vang - Dai Nguyet cua Nha dieu hanh Idemitsu Kosan Co., Ltd

61. 495/NQ-DVKT-HDQT 30/08/2019
Nghj quyet v6 viec Diku chinh, bo sung KS hoach d§u tu nam 2019 cua Cong ty C6 phSn Cang Djch vu
Dau klii Dinh Vu

62. 497/NQ-DVKT-HDQT 30/08/2019
Nghi quyet ve vice Bo sung Ke hoach dau tu nam 2019 cua Cong ty Co phan Djch vu Lap dat, VSn
hanh va Bao dudng Cong trinh Dau khi bien PTSC
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STT
So Nghi quyfit/
Quyet dinh

Ng^y
ban hanh

Noi dung

63. 496/NQ-DVKT-HDQT 30/08/2019
Nghi quySt viec Bo sung Ke hoach diu tu nam 2019 cua C6ng ty Co phan CSng Djch vu DSu khf
T6ng hgrp PTSC Thanh H6a

64. 5Q0/NQ-DVKT-HDQTQ 03/09/2019 Ngh j quyet vific Cong tac can b6 (Ba NguySn Thj Lan Huong - KTT ANDK)

65. 503/NQ-DVKT-HDQT 04/09/2019
Nghi quySt ve viec ChSm dut hoat d6ng cua Cong ty TNHH Khao s^t Dja Vat ly PTSC CGGV bang
hinh thurc giSi thi

66. 523/NQ-DVKT-HDQT 13/09/2019 Nghj quylt ve viec Chi tra c6 tuc nam 2018 bang tien

67. 524/NQ-DVKT-HDQ 16/09/2019
Nghj quy^t ve viec Chi dinh Luat su dai dien giai quyet tranh chdp Hgp d6ng EPC Du An Nha may
Nhift dien Long Phii 1

68. 530/NQ-DVKT-HDQT. 18/09/2019
Nghj quySt ve viec Phe duyet viec xin di6u chinh Giiy churng nhan dang ky dau tu ra nude ngoai Du an
FPSO PTSC Lam Son

69. 54I/NQ-DVKT-HDQT 25/09/2019
Nghi quySt vS viSc Phuong an phan phoi loi nhuan nam 2018 cua Cong ty TNHH MTV Djch vu Khao
sat va C6ng trlnh neAm PTSC

70. 540/NQ-DVKT-HDQT 25/09/2019
Nghi quy^t ve viec Phuong an phan phoi Igri nhuan nam 2018 cua Cong ty TNHH MTV Dich vu Co
khi Hane hAi PTSC

71. 543/NQ-DVKT-HDQT 27/09/2019 Nghi quySt vS viec Thanh ly, BAn dAu giA, giA khdi diem bAn dAu giA tau An Phong

72. 553/NQ-DVKT-HDQT 02/10/2019
Nghi quyet ve viec Lua chpn c6ng ty dmh giA tAi san de thuc hicn giai thi Cong ty TNHH Khao sAt Dia
Vat ly PTSC CGGV

73. 577/NQ-DVKT-HDQT 14/10/2019
Nghi quySt ve viec DiSu chinh K6 hoach san xuAt kinh doanh nam 2019 cho C6ng ty TNHH MTV
Dich vu Co khi Hang hAi PTSC

74. 607/QD-DVKT-HDQT 30/10/2019
Quyet dinh ve viec Thanh lAp Van ph6ng Dai dien T6ng Cong ty C6 phan Dich vy Ky thuat Dau khi
Viet Nam tai HA Npi

75. 606/QD-DVKT-HDQT. 30/10/2019
Quyet dinh ve viec Ch^m dut hoat d6ng cua Chi nhAnh T6ng C6ng ty Co ph^n Dich vu Ky thuyt DAu
khi Viet Nam tai HA Noi

76. 618/QD-DVKT-HDQT 08/11/2019
Quyet dinh v^ viec Cong tAc cAn bp (B6 nhiem ong Bui Van Dai giu chute Trudng VPDD PTSC HA
Npi)

77. 631/NQ-DVKT-HDQT 12/11/2019
Nghi quySt ve viec Phe duyet Tlioa thuAn thanh ly Hprp dong mua tAu FPSO OSX-1 vA Hpp d6ng tin
dung phyc vu Du An FPSO CA R6ng D6

78. 654/NQ-DVKT-HDQT 26/11/2019
Nghi quyet ve viec Phe duyet Quy tiAn luong ke hoych nam 2019 cho C6ng ty TrAch nhiem huu han vA
Cong ty C6 phAn c6 v6n gop chi phoi cua T6ng Cong ty
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79. 670/NQ-DVKT-HDQT 05/12/2019
Nghi quySt ve viec PhS duyet Quy ti^n lircmg ke hoach nam 2019 cua C6ng ty me - T6ng C6ng ty Co
phan Djch vu Ky thuat DSu khi Viet Nam

80. 704/NQ-DVKT-HDQT 23/12/2019
Nghj quyet vS viec Phe duyft Dir an dSu tir va kinh doanh Tau djch vu d4u khf da nang loai 5.000 -
6.000 BHP, DP2

81. 709/NQ-DVKT-HDQT 23/12/2019
Nghi quyfit ve vi6c Phe duyet Dyr Sn dau tu vi kinh doanh Tau djch vu dSu klii da nang loai 6.000 -
7.000 BHP, DP2'

82. 710/NQ-DVKT-HDQT 23/12/2019
Nghi quy^t v6 viec Phe duyfit Dir an dau tu va kinh doanh Tau djch vy dau khi da nang loai 12.000
BHP, DP2

83. 736/NQ-DVKT-HDQT 31/12/2019 Nghj quyet v6 vi6c Gia han Hop d6ng tam thai thue, cho thue FPSO PTSC Lam San

84. 740/NQ-DVKT-HDQT 31/12/2019
Nghj quyet v^ viec Cham dut dk tu Du an "Can cur cdng Djch vu Dau khi t6ng hap Phu Quoc - Giai
doan 1".

85. 739/NQ-DVKT-HDQT 31/12/2019
Nghj quygt v6 viec Phe duyet Quy ch616 churc va hoat dong, Ca cau t6 chuc cua Van ph6ng Dai dien
Tong Cong ty C6 phan Dicli vu Ky thuat Dau khf Viet Nam tai Ha Noi

Trang 6/6
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FEmOVinNAM

TAP DOAN DAU KHI

QUOC GIA VIET NAM
t6nG CONG TY CO PHAN

DICH yy KY THUAT DAu KHI
VI?T NAM

So: /DVKT-KHDT

CQNG HOA XA hoi CHU NGHIA VIET NAM
Doc lap - Tu- do - Hanh phue

TP. H6 Chi Mink, ngay 24 thdng 6 ndm 2020

BAG CAO

KET QUA HOAX DQNG SAN XUAT KINH DOANH NAM 2019
VA KE HOACH NAM 2020

I)

1)

1.1)

Kinh gui: Dai hoi ddng C6 dong thirong nien nam 2020

PHAN I

BAG GAG TONG KET

CONG TAG SAN XUAT KINH DGANH NAM 2019

Gong tac San xuat Kinh doanh

Boi canh thyc hien ke hoach

Thuan loi:

T6ng cong ty 06 ph4n Dich vu Ky thuat DSu khi Viet Nam (PTSC) luon nhan
dirpc sir quan tam va ling ho cua Tap doan dau khi Viet Nam trong cong tac san xuat
kinh doanh.

PTSC da thi6t lap dugc nhiSu mdi quan he hgp tac lau dai va tin cay voi cac
doi tdc chi6n luge a nuoc ngom de cung pMt trien kinh doanh, dao tao, chuyen giao
cong nghe va tirng buoc tham gia, phat trien, cung cap dich vu trong va ngom nuoc.

Dgi ngu cdn bg lanh dao cua PTSC c6 trinh do chuyen mon sau, tam huyet ya
hit long vi sir phat trien cua Tong cong ty PTSC. Cdc cdn bg, cong nhan vien ciia
PTSC c6 trinh do, nang dgng va c6 nhilu kinh nghiem trong moi truong lam viec
quoc te.

1.2) Kho khan:

Khoi lugng cong viec, du an trong nuoc tiep tuc khan hilm, gia dich vy duy
tri a muc thip va c^h tranh v6 cung khoc liet. Ben canh do, nhung quy dinh ve dam
bao c^h tranh trong Luat Dau thau hien la bat cap doi voi mo hinh cac Tong cong
ty - Tap doan Nha nuoc.

Cong tAc phat trien dich vu ra nuoc ngoai gap kh6 khSn, do kh6i lugng cong
viec djch vu it, su bao hg cho cac doanh nghiep trong nuoc cua cac nuoc so tai ngay
cang gia tang.

Tinh trang mot s6 khach hang trong nganh bj vuong m5c thu tuc dan den tri
hoan viec ky kit hgp ding chinh thuc hoac cham phe duyet/ xac nhan quylt toan din
din phat sinh cong ng qua h^ Ion, gay kho khan trong cong tac to chuc san xuat,
nay sinh cdc vdn dl phap ly, kien tung, trich lap du phong...
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Ngu6n luc ca so vat chit, phuang tien thiit bj cua PTSC qua thai gian dm kho
khan n6n chua dugfc diu tu tuang xung, dan din thiiu hut nguon lire trong mot so
lihh vuc, din khong dap ling duoc cac yeu ciu cua khdch hang.
2) Ket qua dat duoc

Trong bdi c^h rit kho khan cua nam 2019, PTSC da thirc hien nhiiu giai
phap, to chiic triin khai thuc hien nhiiu chuang trinh h^ dong, phat dong cac
phong trao thi dua, huy dong mgi nguon lire, tap trung chi dao dieu hanh mot each
quyet liet nham duy tri va thyc hien thanh cong cac chi tieu SXKD nam 2019, theo
d6 kit qu^ doanh thu hop nhit thirc hien ca nam 2019 dat 17.714 ty VND, dat 136%
Ki hoach nam 2019, tang 16% so voi thirc hiSn nam tnidc, Igi nhuan hop nhat trudc
thui tliuc hien ca nam 2019 dat 1.103 ty VND, dat 158% Ki hoach nam 2019, tang
13% so vai thirc hien nam truac. Chi tiit kit qua thirc hien hgp nhit va Cong ty me
- PTSC nhu sau:

2.1) Cac chi tieu SXKD hop nhat:
Dvt: Ty Dong

XT CAC CHi TIEU

Thyc
hien

nam

2018

Ki
hoach

nam

2019

Thyc
hien

nam

2019

Dat %

(so v&i
KHnam)

Tang/
Gi^m

(+/-%)
(so v&i
nam

trvc&c)

1. Doanh thu hgp nhat 15.233 13.000 17.714 136,3% +16,3%

2. Lgi nhuan tnrac thue 976 700 1.103 157,6% +13,0%

3. Lgfi nhu^ sau thue 573 560 808 144,3% +41,1%

4. Thue va cac kho^ phit
sinh phii nop NSNN

999 600 1.238 206,3% +23,9%

2.2) Cac chi tieu SXKD Cong tv me:
Dvt: Ty Bong

TT CAC CHi TIEU

Thyc
hien

nam

2018

Ke

hoach

nam

2019

Thyc
hien

nam

2019

Dat %

(so v&i
KH

nam)

Tang/
Giam

(+/-%)
(so v&i
nam

tnc&c)

1. Von dieu le 4.780 4.780 4.780 100,0% 0,0%

2. Doanh thu 6.928 4.200 6.694 159,4% -3,4%

3. Lgi nhuan truac thue 581 450 614 136,5% +5,7%

4. Lgri nhu^ sau thue 561 420 577 137,3% +2,8%

5. Thui va cic kho^ phat
sinh phai nop NSNN

255 160 205 127,9% -19,4%

6. Thuc hien dau tu 83 1.221 770 63,0% +826,5%



3) Danh gia chung

3.1) Chi tieu doanh thu hffp nhdt
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Biku S ddnh gid doanh thu hffp nhdi nam 2019
K6t qua thuc hien doanh thu hop nhit cua PTSC nam 2019 tang 16,3% so voi

nam 2018. Nhin chung, tit ca cac ITnh vuc dich vu cua PTSC diu ho^ thanh Ke
hoach nam 2019 dS ra va m6t s6 ITnh vuc bit dau c6 su tang truong so voi thuc hien
nam 2018, dac biet lihh vuc Co khi diu khl va linh vuc diu n6i, lip dat, vp h^,
bao duong cong trinh dau khi bien da c6 su tang trudng kha so vdi nam truoc do du
an Sao Vang Dai Nguyet da buoc diu vao giai doM cao diim tir nam 2019 (hoan
thanh ha thiiy va lap dat ngoM khoi chan de Sao V^g vdi khoi lupng tren 12 nghm
tintrongnam 2019).
3.2) Chi tieu loi nhuan hUP nhit trudc thui

Lgi nhuan hop nhit truac thui cua PTSC tang 13% so vdi nam 2018. Ye tong
the, lgi rihu^ SXKD hgp nhit nam 2019 cua PTSC tang lAe so vdi nam 2018, tuy
nhien, ca ciu lgi nhuan tai tung ITnh vuc djch vu c6 su bien dgng dang ke. Cg the:
ITnh vuc dich vu khao sdt bit diu c6 lai (lai ggp 66 ty ding so vdi nam 2018 la 16 397
ty dong) do cac kho^n chi phi co dinh lien quan den tau khao sat dia chan 2D, 3D da
dugc cit gidm ho^ toan qua viec dung hoat dgng cac tdu tai cang, trong khi do, ITnh
vuc CO khi diu khi c6 bien lgi nliuM tren doanh thu nam 2019 giam nhieu so vdi nam
2018 (lgi nhuan ggp nam 2019 giam 559 ty ding so vdi nam 2018, tuong du(mg
gi^ 75,9% du doanh thu tang 14,7%) do cac du an thi cong chi tao (dg dn Sao Y^g
Dai Nguyet, du dn Galaff...) dang trong giai doan diu va ty trgng khoi cong
vi$c thuc ti thuc hien tap trung nhiiu d mang cong viec mua sim vat tu thiet bi, thue
nha thiu phg nen bien lgi nhuan tren doanh thu thip. Lgi nhuan ggp cac lu^ vgc
djch vg con lai cung c6 Isiin dgng tang/ giam Idn (tren 20%) do bien dOng ve Idioi



Iii0ng, CO cau cong viec va ap lire canli tranh manh tai cac ITnh vuc dich vu trong
nam 2019.

Tang 13% so vai
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4) Chi tiSt k€t qua san xudt kinh doanh

Dich vu khao sdt dia chSn,
DCCT. ROV: 799tyd6ng
dat 200% KH nam

Dich vu van chuyen, lap
dat, dau noi, van hinh
va bao duong CTOK
hikn: 1.521 ty d6ng, dat
152%KHnam

Dich vu can cu c^g:
1.743 ty d6ng, dat 116% KH
nam 46%

Dich vu khac: 1.026 ty dong

Dich vu tau chuyen
nganh dau khi: 2.248 ty
d6ng; dat 125% KH nam

Dich vu kho n6i chua

diutho FSO/FPSO:
3.013 ty d6ng, dat
188% KH nam

Dich vu CO khi dau khi:

8.905 ty dong, dat 127% KH nam

Biiu db ty trong dong gdp doanh thu nam 2019 theo tirng link vuc dich vu



Chi tilt tinh hinh thirc hien cac boat dong san xuit kinh doanh theo tirng Imh
virc dich vu nhu sau:

4.1) Dich vu Cung u'ng Tau chuven dung;

Kit qua doanh thu thuc hien ca nam 2019 bang 2.248 ty dong, dat 124,9% Ke
hoach nam 2019, giam 2,6% so vdi nam tnidfc. Lgi nhuan gop dat 120 ty ding, giam
42,4% so vai nam trudc.

Trong nam 2019, dich vu tau phuc vu cong tac bao ve, true mo, cong tac khoan
va cac cong vice ngan h^ khac tiep tuc gap nhieu kho kh^, nhu cau va khoi lugng
cong vice cung dng Tau chuyen dung van duy tri d miic thap trong khi sir c^h tranh
tren thi trudng dich vu tau v6 cung khoc liet do nhieu chil tau tu nhan trong nude da
phat triln manh ca vl s6 lugng cong ty va so lugng tau, din din thi phin cua PTSC
hi thu hep. long s6 ngay boat dong cua cac Tau dich vu ciia PTSC (bao gom ca Tau
tliue bareboat) dat 2.759 ngay, giam 14,48% so vdi cung ky nam trudc.

Cong tac cung dp tau lai dk, tau hd trg gin bd phuc vu cac l^a may Lgc dau
Dung Quit, Nha may Lgc hda dau Nghi San tilp tuc dugc duy tri 6n dinh, d^ bao
an to^, dap dng day dii cac nhu cau cua khdch hang, cu the:

-  Tai Dung Quit - Quang Ngai, PTSC da phli hgp chat che vdi Cac Ben lien
quan thuc hien hieu qua viec cung dp Tau dich vu tryrc an ninh, PCCC, an
toan, lai dit cho clio Nha may Lgc diu Dung Quit vdi tdng s6 tren 6.000 lugt
lai dat tau ra vao Cang va tren 45.000 gid true an toan.

Tai Nghi San - Thanh Hda, PTSC da cung cip c^c Tau dich vg dl hd trg
thanh cong 713 chuyin hang cap cang va tilp nhan an toan, hieu qua 44
chuyin Tau VLCC (Very Large Crude Carriers) cho Nha may LHD Nghi San.

4.2) Dich vu Cudp cId. Quan Iv. Van hanh. Khai thac Tau chira FSO/FPSO:
Kit qua doanh thu thuc hien ca nam 2019 bing 3.013 ty ddng, dat 188,3% kI

hoach nam 2019, tang 46,0% so vdi nam trudc. Lgi nhuan gdp dat 153 ty ddng, tang
26,7% so vdi nam trudc.

Trong nam 2019, PTSC va cac ddi tac ddng sd huu da thuc hien tdt djch vu
cung dp cho thue FSO/FPSO d^ bao dap dng cac yeu du cua Khach h^g (FPSO
PTSC Lam San cho Ld 01/97&02/97, FPSO Ruby II cho Ld 01/17&02/17, FSO
PTSC Biln Ddng 1 cho M6 Hai Thach Mdc Tinh, FSO Orkid cho Vung chdng Ian
PM3-CAA Malaysia, FSO Rong Doi MV12 cho Mo Rong Ddi - Rong Ddi Tay...).
Trong do, PTSC dam nhan toan bd phIn viec O&M cho mot sd du an. Ty le khai
thac lien tuc dat gin 100% va cao han quy dmh cua hgp ddng.

Ddi vdi dich vu cung cap thuyen vien, PTSC da va dang cung cap cac thuyen
vien an torn va hieu qua cho MODEC (FSO MV12), MVOT (FSO Orkid), Cuu Long
JOC (FPSO Thai Binh - VN).

FPSO Ca Rdng Do: Cdng tac thanh quylt toan cac chi phi triln khai du an
dugc PTSC bam sat, thuc hien tdt, dkm bao ho^ tra dung, du cac chi phi do PTSC
da bd ra.

FSO Sao V^g Dai Nguyet: PTSC da triln khai tot cdng tac gop von, hoan
thien cac thu tuc cin thilt va to chuc triln khai thuc hien Du an dIu tu kinh doanh
FSO Sao Vang Dai Nguyet theo dung tiln do.



4.3) Dich vu cff khi dSu khi va cone trinh cong nghiep:

Ket qua doanh thu thuc hien ca nam 2019 b3ng 8.905 ty dong, dat 127,2% K6
hoach nam 2019, tang 14,7% so vai nam tnidc. Loi nhuan gpp datl78 ty dong, gi^
75,9% so vdi nam trudc. Mac du doanh thu tang trudng so vdi thirc hien nam 2018,
tuy nhien chi tieu loi nhuan gop c6 sir sut giam manh do cac du an tao ra doanh thu
nam 2019 phk Ion la dang trong giai doan dku ya ty trong cong yiec Ion thuc hi|n
trong giai doan nay chu yeu la phan viec mua sam vat tu thiet hi ya thue nha than
phu thuc hien nen ty suat loi nhuan tren doanh thu khong cao. Du kidn hien loi nhu^
ITnh vuc dich vu nay se duoc cai thien dang ke trong nam 2020, khi ma du an di vao
giai do^ cao diem thi cong bdi nguon luc true tiep ciia PTSC, Mot so boat dong
chinh trong ITnh vuc dich vu nay nam 2019 nhu sau:

+ LTnh vuc dong mdi cong trinh dau khi: to chuc trien khai thuc hien an toan,
hieu qua cac Du an Thik kk chi tiSt, Mua sim, Ch6 tao, Van chuyln, Lap dat va Chpy
thu gian Sao Vang CPP va Dai Nguyet WHP, Du an GALLAF - A1 Shaheen, Du an
dudng 6ng thu gom, van chuyen khi mo Sao Vang - Dai Nguyet cho PV Gas; hoan
thanh thiSt k6 FEED Du an Nam Du/ U Minh Field Development Project va Du an
Salman Development Project, dugc khach hang danh gia cao.

+ LTnh vuc xay lip cong trinh cong nghiep tren bd: Nang lire thi cong cac du
an tren bd cua PTSC tung budc dugc khing dinh tren thi trudng qua vigc PTSC da
lien tuc trung thSu vMioac dugc Idiach hang tin tudng giao thau thuc hi$n nhieu dir
an cdng trinh cong nghiep (ke ca cac cong trinh c6 yku t6 tu nhan, nude ngoai tai
Viet Nam) nhu: Du an Vopak - Galaxy Expansion Phase III, Du an gia cong che tao,
lip dat he dudng ong cong nghe ISBL va lap dat thiet bi - Nha may s^ xuat
polypropylene, Du an t6 hgp hda dau mien Nam — Goi A1 (LSP — Al), Du ̂  LNG
Thi Vai, Du an Kho c^ng Miien lieu Hang khong Nam Dinh Vu... va dugc PTSC to
chiic thuc hien an toan, dung tien do, dap ung day du cac yeu cau cua khach h^g.

Ben canh do, nam 2019 la mot nam n6 luc dmg ghi nhan trong cong tac dau
thiu cua PTSC vdi nhiiu budc tiin trong chuan boa viec bdc tach, t6i uu cac bg don
gia, ho^ thien khung phap ly mau cho cac loai hgp ddng, gia t^g nang luc nhan su
du thau va tiet kiem thdi gian dau thau. Hau het cac ho so chao thau Cong ty^thuc
hien dhu dugc phia khach hang ddi tac danh gia rit cao va nSm trong nhom dau ve
chit lugng, phuong an ky thuat, giai phap thuc hien. Hien PTSC dang tiep tuc theo
doi chat che, lien tuc cap nhat tinh trang diin biin cua nhdng goi thau du an c6 nhieu
tin hieu kha quan nhu Gallaf batch 2 (Qatar), Pecan FPSO topside modules (Ghana);
Fenix (Argentina)... Cac du dn tiem nang trong nude nhu Block B,^Ca Voi Xarih,
Nam Du U Minh EPCI cung dugc PTSC bam sat theo du6i va du kien cung se sdm
CO k6t qua tich cue.

4.4) Dich vu Can cu Gang Dau khi:

Kdt qua doanh thu thuc hien ca nam 2019 bang 1.743 ly^ dong, dat 116,2% Ke
hoach nam 2019, giam 1,8% so vdi nam trudc. Lgi nhuan ggp dat 252 ty dong, giam
27,6% so vdi nam trudc.

Hoat dong san xudt kinh doanh tai Cang Ha luu Vung Tau trong nam 2019 co
ban dugc duy tri 6n dinh, s6 nha thiu thuc hien kS hoach khoan trung blnh la 2-3 nha
thdu/thdng, vdi tdng s6 13 giSng khoan, giam nhe so vdi nam 2018. Cac boat dong
cung cap dich vu ciia PTSC nhu cho thue ca sd ha tang, cung dp phuimg tien thiet
bj, nhan cong va cac dich vu can cu hau can khac cung dugc duy tri on dinh. Ben
ciih dd, PTSC cung tilp tuc diy manli viec md rgng va phat trien cac dich vu hau
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can, cung ung phuong tien, thiet bi, nhan li^c, dich vu phii tra oho cac Dur an, khach
hang 6 ca trong va ngoai Nganh, gop phan Ichai thac toi iru hieu qua nguon luc
phucmg tien tiSt bj da dau tu.

Sau giai doan ngto c6 sir tang truong nhe do nen kinh te vT rno di vac on dinh,
boat dong SXKD tai cac can cii cang t6ng hop cua PTSC hien da bit diu c6 dau hieu
chftng lai, dac biet la v6 mat Iqi nhuan do chm su c^ tranh gay git tir cac cang khac
tai dia phuong, dan din kit qua thuc hien doanh thu va iqi nhuan tu mang dich vu
nay trong nam 2019 c6 su sut giam so vdi nam 2018. Dac biet, boat dqng cua Cang
Son Tra - Da Ndng tiip tuc gap nhiiu kho khan do tuyen lu6ng vao Gang chua duqc
Nha nude diu tu, trong khi gia thue dat lai bi dieu chinh tang cao. PTSC da trien khai
ding bp cac giai phap nhim tang cudng su hop tac, phoi hop giOa cac Don vi C^g
va cac Don vj san xuit khac trong PTSC de phat buy thi manh ting the, su dung toi
da uu thi ca he thong c^g PTSC, giup cac Don vi cang c6 dieu Iden tiep tqc phat
triin cac boat dqng SXKD vuqt qua giai doan kho khan, tao nin tang vihig chac trong
chuii gia tri dich vu cua PTSC theo dinh hudng phat triin.
4.5) Dich vu Van chuvin. LSd dat Ban nil. Van hanh, Sua chua va Bao

dudng cac Cong trinh Dau khi:

Kit qua doanh thu thuc hien ca nam 2019 bing 1.521 ty ding, dat 152,1% Ki
hoach nam 2019, tang 14,2% so vdi nam trudc. Lqi nhuan gqp dat 100 ty dong, tang
19,4% so vdi nam trudc.

f  t

Trong nam 2019, PTSC tiip tuc triin khai an to^, dam bao chat luqng va tien
do cac dich vu diu nii, cai hoan va chay thu cho Du an vm chuyin va lap dat Jacket
+'topside cho cac gi^ Sao vang CPP, Dai Nguyet Wellhead platform (Sao Vang Dai
Nguyet T&I); Du an DHOl DISCONNECT: thao tach, lai dit, tai ket noi gian FPU
DHOl mo Dai Hung, Block 05-1A ngom khai Viet Nam cho Khach hang PVEP;
Cung cip dich vu diu nii, chay thd va hodn cai ngoai khai cho du an A1 Shaheen
giai doan 2; Du an diu nii va chay thu gian cho cac gian SV CPP, DN Wellhead
platform; Thuc hien Gdi thiu si 1 - PSV Testing and Calibration va Scan 3D cho
thiit bi Flare Seal Drum cua Du an Bao duong sda chua tim kiem xac dinh loi cho
NSRPv.v.

PTSC tiip tuc cung cip an toan, hieu qua cac hqp ding bao dudng, cung cap
nhan luc dm ban/ ngan h^ cho cac cong tnnh dau khi cho cac khach h^g, dong thai
ti chuc khai thac an toan Sa Ian Nha d PTSC Offshore 1 va Sa Ian Van chuyen PTSC
01.

4.6) Dich vu Khao sat Dia chin. Dia chit Cong trinh va Khac sat Sira chua
Cong trinh Ngim bang ROV:

Kit qua doanh thu thuc hien ca nam 2019 blng 799 ty ding, dat 199,8% Ki
hoach ndm 2019, giam 12,7% so vdi nam trudc. Lqi nhuan gqp dat 66 ty dong (nam
2018 16 397 ty ding)

Trong nam 2019, PTSC da ti chiic khai thac an to^ hieu qua Tau Khao sat
PTSC Researcher, Tau PTSC Surveyor va cac Thiit bi ROV, phuc vu cac boat dqng
khao sat dia chit, dia vat ly, Idiao sat sua chtta cong trinh ngam cho cac khach h^g,
theo do Tm PTSC Researcher da thuc hien 238 ngay lam viec (tang 7,7% so vdi
cung ky nam trudc), Tau PTSC Surveyor da thuc hien 135 ngay lam viec (tang 25%
so vdi cung ky nam trudc) va cac Thiet bj ROV da thuc hien 443 ngay lam viec (tang
75% so vdi cung ky nam trudc).



PTSC dang tilp tuc thuc hien cac thu tuc c4n thilt de giai thi Lien doanh
PTSC CGGV.

II) Cong tac dau tu*

1) Cong tac dau tur cua Cong ty me - PTSC

Cong ty me - PTSC trong nam 2019 da thuc hien cac cong tac chuSn hi va
tri6n khai cac thu tuc ddu tu cac Du an trong Ke hoach DSu tu nam 2019 da dugc
phe duyet. K6t qu^ thuc hien gi^i ngan dau tu trong nam 2019 cua Cong ty me -
PTSC la 770 ty dong, dat 63% KS hoach Ban tu nam 2019. Mot s6 cong tac diu tu
chu yhi thuc hien trong nam 2019 nhu sau:

-  Du an din tu va kinh doanh doi tau phuc vu gk bo Nha may Loc h6a dau
Nghi Son: da hoan thanh dk tu dong mdi 08 tau va dua vao khai thac su dung
tu cuoi nam 2019.

-  Du an gop v6n dk tu Kho n6i FSO Sao Vang Dai Nguyet: Ngay 02/04/2019
PTSC da dugc Bg K6 hoach va Dk tu dp Giiy chung nhan dang ky dau tu
ra nude ngoii cho Du an FSO Sao V^g Dai Nguyet. Hien dang trien khai
cong tac dk tu ho^ cai kho n6i va du kik se dua vao khai thac trong nam
2020.

Du an dk tu cac Tau dich vu dk khi da nang loai 5.000 BHP - 12.000BHP:
Da hoan thanh thim dirih va phe duyet F/S du an dk tu 04 tau dich vu. Hien
dang trik khai cac thu tuc mua sam va du kien se hoan thanh dau tu trong
nam 2020.

-  Thuc hien dk tu mua ski cac trang thiSt hi khac, phuc vu cac hoat dOng san
xuat kinh doanh theo kl hoach.

2) Cong tac dk tu cua cac Cong ty con - PTSC
Trong nam 2019, cac Cong ty con - PTSC da trik khai thgc hien dung tik

do cac Du an dk tu co sd ha tkg phuc vu cac hoat dgng san xudt kinh doanh,^ cu
thl; Du an Bk tau lai dk va tau chuyen nganh Dk khi tai Quang Ngai, He thong
phun bi va son tu dgng, dk tu ck banh xich 300 tk, ck banh l6p 72 tk. Module
trailer 8 true, thiSt bi xi§t bu long, mdy han ban tu dgng, Xe dk keo, Mini Crane
15T, C6ng true, v.v. vdi tdng gia trj dk tu giai ngan trong nam 2019 dat tren 350 ty
dkg.

Ill) Cong tac khac

T6 chuc thuc hien nhik giai phap nhSm ddy manh hoat dgng SXKD, cat giam
chi tieu, thuc hanh tidt kiem trong SXKD.

Duy tri t6t viec ap dung cac he thdng quan ly siic khoe, an toan, moi trudng,
chat lugng theo tieu chuk ISO 9001, ISO 14001 va ISO 45001 trong toan T6ng cong
ty PTSC. Dang trik khai xay dung he thdng quan ly rui ro theo tieu chuan ISO
31000:2018.

Cong tac an toan lao dgng, bao ve moi trudng, phdng chong chay no dugc
kiSm tra thudng xuyen, chat che, ddm bao tuyet doi an toan trong san xuat kinh doanh
dich vu. Cac chdt thai va rac cong nghiep, rac doc hai dugc quan ly va xu ly theo
diing quy dinh.



PHANII

KE HOACH, NHIEM VU TRQNG TAM VA
CAC GIAIPHAP THtrc HIEN TRONG NAM 2020

I) Cac chi tieu k6 hoach

Tren ca s6 cac thong tin v6 tinh hinh thi tnrang, nhGng kit qua dat dugc trong
nam 2019 va cac nhan dinh, danh gia ca hoi thi tnicmg trong thai gian tai, PTSC de
ra cac chi tieu Ke hoach SXKD nam 2020 nhu sau:

Cac chi tieu ke hoach SXKD hgp nhat:1)
Dvt: Ty dong

2)

XT CAC CHI XIEU KE HOACH

NAM 2020

1
—  ■ r

Doanh thu hap nhat: 15.000

2 Lai nhuan trudc thue 800

3 Lai nhuan sau thue 640

4 Thul va cdc khoan phdt sinh phai nop NSNN 750

Cac chi tieu ke hoach SXKD Cong ty me:
Dvt: Ty dong

XT CAC CHi XIEU KE HOACH

NAM 2020

1 Vin dieu le 4.780

2 Doanh thu 4.200

3
7"

Lai nhu^ trudc thue 500

4
7

Lai nhuan sau thue 470

5 Thul va cdc khoan phdt sinh phai nop NSNN 200

6 Thuc hien dk tu XDCB & mua sdm PTTB 1.778

Cac chi tieu ki hoach duac xdy dung tren ca sa gid ddu tho binh qudn nam
2020 id 60 USD/thung.

II) Cac muc tieu va nhiim vu ke hoach cu the nam 2020

1. Tap trung t6i da cac ngu6n lire dly manh va phat trien cac hoat dong san xuat
kinh doanh, dam bao cun^ c4p dich vu ky thuat dk khi chuyen ng^ chit lugng
cao, uy tin dap umg yeu cau cac nha than dau khi trong nude. Tlch cue day manh
cong tdc marketing md rong thi trudng nude ngoai, chu dong tim kiem tham gia dau
thau va ky kit cac hop ddng nhlm bdo dam viec 1^ cho ngudi lao dong. Xay dung
giai phap kit nli he thing chuyen n^hiep, day manh xiic tiln thucmg mai, thiet lap
mli quan he hop tac lien danh lien ket phil hop vdi thi m^ ciia PTSC.
2. Qu^ ly chat che cong tac diu tu theo kl hoach dugc phe duyet, dk tu c6

trgng diem tap trung vao cac Imh vuc cot loi. Ra soat va danh gid ky nhu cau thj
trudng, ciia khach hang, bam sat ihuc tl bao dam hieu qua va kha nang thuc hien de
nang cao nang luc canh tranh. Tiep tuc hoan thien nghien cuu khao sat dau tu du an
cang dich vu tong hgp dau khi phuc vu Du an L6 B bdo dam tien do va hieu qua. Tap
trung thuc hien quyet toan cac du an theo dung thdi h^ quy dinh.
3. Triln Idiai hieu qua, an toan, chit lugng va dung tiln dg hgp ding thk cac

du an dang thuc hien: Du dn Sao Vang Dai Nguyet, Du dn Gallaf — A1 Shaheen, Du



m LHD Long Son,... Idling dmh uy tin va nang lire cung cip dich vu ca khi dau khi
va cong trinh cong nghiep.

4. Xay dirng hoan thien ki ho^ch tai ca ciu t6ng thi PTSC phu hgp vdi diiu kien
thuc t6 va bao dam sir phat trien bin vung cua PTSC. Khin tnrong thuc hien cac thu
tuc gidi thi CGGV, chu d6ng xu ly cac vin di tai chmh, thanh toan tirng phan trach
nhiem tai chinh ciia PTSC tai CGGV.

5. Tang cuang cong tac dao tao nang cao chit lugng ngu6n nhan luc di ddp iteg
kip thcri yen ciu phat trien dich vu diu khi ky thuat cao theo muc tieu dinh huang
chiin luge phat triin ciia PTSC.

6. Tang cucmg cong tac kiim tra, giam sat nang cao trach nhiem d6i ydi NguM
dai dien v6n ciia T6ng cong ty tai cac dan Vi thanh vien, dam bao hieu qua, bao to^
va phat triin v6n cua PTSC diu tu tai doanh nghiep khdc. Tiip tuc diy ma^ cong
tac kiem soat ngi bg, triet de tiet kiem trong quan ly, giam chi phi, giam gia thanh
dich vu, nang cao sue canh tranh. Giam sat tM chinh vai cac dan v| c6 hoat dgng s^n
xuit kinh doanh thua l5, c6 giai phap h6 trg dk tung buac khic phuc kho khan on
dinh tinh hinh tM chinh trong hoat dgng san xuat kinh doanh.

7. Triin khai xay dung he thing qu^ tri rui ro, duy tri va phat trien viec ap dgng
cac he thing quan ly chit lugng, an toan sue khoe va moi trucmg trong to^ Tong
cong ty. E)ay manh hoat d^ng nghien cuu Idioa hoc, caiyien phat huy sang kien trong
s^ xuit. Nang cip, mcr rgng khai thdc hieu qua phin mim ung dung cong nghe thong
tin hien dai vao quan ly diiu hanh san xuit kinh doanh.
8. Ti chuc triin khai cong tac an to^, phong ching chay ni, trang bi phuarig

tien bao ve ca nhan, dam bao moi truang lao dgng, tuyen truyin gido due cong tac
an toan ve sinh lao dgng theo quy dinh cua phap luat va yeu cau nhiem vu san xuat
kinh doanh.

9. Triin khai thuc hien ki hoach An sinh xa hoi, thirc hi$n tiit kiem tiit gi^ chi
phi hang nam. Tiip tuc duy tri va bao dam sir phat triin bin vung cua dan vj, gm
hoat dgng san xuit kinh doanh vai bao ve chu quyen an ninh Qu6c gia, bao ve moi
trucmg.

10. Xu ly dut diim cac khoan ng tin dgng, qua han; Can dii dong tiin, d^ bao
kha nang thanh toan trong hoat dgng san xuit kinh doanh (dac biet vdi du an Nha
may nhiet dien Long Phu 1).

11. Thuc hien cac nhiem vu khac do Tap doan Dau khi Viet Nam giao.
Tren day la bao cao tom tit tinh hinh hoat dgng sdn xuit kinh doanh nam 2019

va phucmg hudng hoat dgng chu yeu nam 2020 cua PTSC.
Kinh trinh Dai hoi xem xet thong qua.

Tran trgng./.

TONG GIAM DOC

Nffinhan:

- Dai hpi ding c6 dong;
- Ban KS, HDQT, Ban TGD;
- Van phong, cac Ban;
-  Luu:VT,BTB

Le Manh Curcrng

10
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TAP DOAN DAU KHI CONG HOA XA HOI CHU NGfflA VIET NAM
QUOC GIA VIET NAM Doc lap - Ty do - Hanh phuc

TONG CONG TY CO FRAN

DICH VIIKY THUAT DAU KHI
* VIETNAM

S6: /TTr-DVKT-HDQT TP. Ho Chi Minh, ngay 24 thdng 6 mm 2020

TOf TRINH

Ve viec Thong qua Bao cao tai chinh nam 2019 da kiim toan

Ki'nh giii: Dai hoi d6ng Co dong thuong nien 2020

Can cu Didu le T6ng Cong ty C6 phin Djch vu Ky thuat dIu khi Viet Nam,
Thirc hien Nghj quySt s6 374/NQ-DVKT-DHDCD ngay 28/6/2019 cua Dai hoi

d6ng C6 dong TSng Cong ty C6 phin Dich vu Ky thuat DSu khi Viet Nam, TSng Cong
ty da ky H(?p dong s6 152-2019/PTSC-TCKT/HD ngay 19/7/2019 v6 viec scat xet bao
cao tai chinh cua T6ng Cong ty cho ky hoat dong kk thuc ngay 30 thang 6 nam 2019
va kiSm toan bao cao tai chinh cua Tong Cong ty cho nam tm chinh kk thiic ngay 31
thang 12 nam 2019 vai Don vi kiSm toan la Cong ty TNHH Deloitte Viet Nam. Ket
qua kilm toan Bao cao tai chinh da dugc giii va cong b6 den cac ben lien quan theo
cac quy dinh hien hanh.

Hoi d6ng quan tri kinh trinh va d6 nghi D^i hoi xem xet thong qua Bao cao tai
chinh nam 2019 cua f6ng Cong ty da dugc kilm toan bdi Cong ty TNHH Deloitte
Viet Nam (trinh bay trong Bao cao thudng nien nam 2019).

Tran trong./.

TM. HQI DONG QUAN TRI
CHU TICH

Noi nhan:

- Dai hpi <J6ng C6 dong;
- Ban KS, HDQT, Ban TGD;
- Website T6ng Cong ty;
- Van phong, cac Ban;
- Luu:VT,BTK.

Phan Thanh Tung

BM.HD.PTSC.VP.01.12-15/7/2014



TAP DOAN DAU KHI

QUOC GIA VIET NAM
TONG CONG TY C6 PHAn

DICH VU KY THUAT DAU KHI
' VIET NAM

S6: /TTr-DVKT-HDQT

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tu- do - Hanh phuc

TP. H6 Chi Mink, ngay 24 thdng 6 mm 2020

t6trinh

Ve vice Thong qua Phucng an phan phoi loi nhuan nam 2019 va
Ke hoach tai chmh nam 2020

•

Kinh gui: Dai hoi d6ng C6 dong thuong nien 2020

Ki'nh thua Dai hoi d6ng C6 dong,

Can cii kit qua hoat dong san xuit kinh doanh nam 2019 va KI hoach hoat dong sm
xuat kinh doanh nam 2020; Hoi d6ng quan tri (HDQT) kinh tfmh Dai hoi dong Co dong
Phuong an phan phoi Iqi nhuan nam 2019 va Ke hoach tai chinh nam 2020 nhu" sau:

X. S6 lieu tai chinh tOng hop nam 2019;

Theo Bao cao tai chinh hop nhdt, Bao cao tai chinh Cong ty me nam 2019 cua Tong
Cong ty da duoc kiem toan bdi Cong ty TNHH Deloitte Viet Nam, mot so chi tieu tai chmh
cua nam 2019 nhu sau:

stt Chi ti§u
DoTa vi

tinh

Ke hoach

2019

Thuc hien

2019

So sanh

Thu'c hien

/Ke hoach

I Von dieu le

1 V6n dieu le dau nam Tr.VND 4.779.663 4.779.663 100,00%

2 V6n dieu le cuoi nSm Tr.VND 4.779.663 4.779.663 100,00%

3 V6n dieu le binh quan nam Tr.VND 4.779.663 4.779.663 100,00%

II Cac chi tieu hop nhat

1 Doanh thu hop nhat Tr.VND 13.000.000 17.713.893 136,26%

2 Lgi nhuan truac thul TNDN Tr.VND 700.000 1.103.257 157,61%

3 Lqi nhuan sau thul TNDN Tr.VND 560.000 808.355 144,35%

4
Ty suat Igd nhuan sau thue/V6n
dilu le binh quan

% 11,72% 16,91% 144,28%

III Cac chi tieu Cong ty me

1 Doanh thu Tr.VND 4.200.000 6.693.744 159,37%

2 Led nhu^ tnrac thul TNDN Tr.VND 450.000 614.122 136,47%

3 Lqi nhuan sau thue TNDN Tr.VND 420.000 576.773 137,33%

4 Lqi nhuan duqc phan ph6i Tr.VND 420.000 576.773 137,33%

Trangl/4 BM.HD.PTSC.VP.01.12-15/7/2014



Stt Chi tieu
Bon vi

tinh

Ke hoach

2019

Thuc hien

2019

So sanh

Thuc hien

/kI hoach

5
Ty suat lgi nhuan sau thue /Von
di§u le binh qumi

% 8,79% 12,07% 137,33%

Ghichu :

Chi tieu II. 1: Doanh thu hgp nhdt 17.714 ty VND bao g6m doanh thu thuk ban hang va
cung cap dich vu, doanh thu heat dong tai chlnh va thu nhap khac dugc xac dinh trong Bao
cao tM chinh hop nhdt nam 2019 da dugc kilm toan.

2. PhiroTng an phan ph6i Igi nhuan:

HDQT bao cao va trinh Dai hoi d6ng 06 dong phucrng an phan ph6i Igi nhuan tren
CO so Lgi nhuM dugc phan ph6i va K6 hoach phan ph6i Igi nhu^ nam 2019 da dugc Dai
hgi d6ng 06 d6ng thuang nien T6ng 06ng ty 06 phhn Djch vu Ky thuat Dk khi Viet Nani
phe duyet tai Nghj quyet s6 374/NQ-DVKT-DHDOD ngay 28 thang 06 nam 2019, cu the
nhu sau:

2.1 Phan phdi loi nhuan nam 2019:

-  Ohia c6 tuc bang tien: 10% V6n dieu le;

Quy khen thuung - phuc lgi, Quy thuofng Ban dieu hanh: 12% lgi nhuan dugc
phan ph6i;

Lgi nhuM chua phan ph6i: Lgi nhuan con lai sau khi chia c6 tuc va trich Quy
khen thuomg - phiic lgi, Quy thuang ban di6u h^h.

>  Ohi tiet phuong an phan ph6i lgi nhu^ nam 2019 nhu sau:

Stt Chi tieu DVT
Kg hoach 2019 Thuc hien 2019

Tyle So tien Tyle So tien

1 Lgi nhuan dugc phhi phoi Tr.VND 420.000 576.773

2 Chia c6 tuc bang tien Tr.VND 7,00% 334.576 10,00% 477.966

3

Quy khen thuomg - phuc lgi, Quy
thudng ban dieu hanh bSng 12% lgi
nhu^ dugc phan phoi

Tr.VND 12,00% 50.400 12% 69.213

Trong do:

- Quy khen thuang - phuc lai Tr.VND 11,62% 67.010

- Quy thuang ban diiu hanh Tr.VND 0.38% 2.203

4 Quy da^u tu phat trien Tr.VND 8,34% 35.024 - -

5 Lgi nhuan chua phan phoi Tr.VND - - 5,13% 29.594

Quy khen thuang - phuc lgi, Quy thuooig Ban dieu hanh dugc trich lap theo quy dinh cua
Th6ng tu s6 28/2016/TT-BLDTBXH ngay 01/9/2016 cua B6 Lao dong - Thuang binh va
Xa hgi vS viec Huong dan thuc hien quy dinh v6 lao dong, ti6n luang, thu lao, tihn thuomg
d6i v6i c6ng ty c6 c6 phan, v6n gop chi ph6i cua Nha nuac. Ou thi nhu sau:
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+ Quy khen thuang - phuc lai\

o Muc trich theo quy dink. Lgi nhuan thirc hien bang k6 hoach thi quy khen
thuang - phuc lgi t6i da Idiong qua 3 thang tiln luang binh quan thuc hien cua nguai lao
dgng. Truong hgp, lgi nhuan thuc hien vugt kS hoach thi ngoai trich quy khen thuang -
phuc lgi theo quy dinh, c6ng ty dugc trich them bing 20% phlln lgi nhuan thuc hien vugt
lgi nhuM kl hoach, nhung toi da khong qua 3 thang tidn luang binh quan thuc hien ciia
ngubi lao dong.

o Mice trich de xudt: 67.010 trieu VND, tuong duang 1,63 thang luang binh quan
thuc hien ciia nguai lao dgng trong nam 2019.

+ Quy thuang Ban dieu hank

o Mice trieh theo quy dink. Lgi nhuan thuc hien b^g hoac cao hon ke hoach thi
quy thudng cua nguai quan ly cong ty t6i da khong qua 1,5 thang tik luang binh quan
thuc hien cua Nguai quan ly cong ty chuyen trach.

o Mice trieh di xudt: 2.203 trieu VND, bing 1,5 th^g luang binh quan thuc hien
cua Nguai quki ly chuyen trach trong nam 2019.

3. KI hoach tai chinh nam 2020

Can cu thuc ii hoat dong san xu4t kinh doanh cua nam 2019 va tinh hinh hoat dong
san xuat kinh doanh nam 2020, Tong Cong ty trinh Dai hoi dong Co dong phe duyet Ke

stt Chi tieu

Ke hoach nam 2020
So sanh voi TH

nam 2019Tyle
Gia tri

(Tr.VND)

1 Von dik le

+ V6n dik le dk nam 4.779.663 100,00%

+ V6n dik le cu6i nam 4.779.663 100,00%

+ V6n dik le binh quan nam 4.779.663 100,00%

2 Doanh thu:
t

+ Doanh thu hgp nhat 15.000.000 84,68%

+ Doanh thu Cong ty me 4.200.000 62,75%

3 Led nhudn truac thue TNDN:

+ Lgi nhuan truac thuS hgp nhat 800.000 72,51%

+ Lgi nhuan trudc thue Cong ty me 500.000 81,42%

4 Lgi nhu^ sau thue TNDN:

+ Lgi nhuan sau thue hgp nhat 640.000 79,17%

+ Lgi nhuan sau thuS Cong ty me 470.000 81,49%

5
Ty sudt lgi nhum sau thue /Von dieu
le

+ Ty suat lgi nhuan hgp nhit sau
thue /V6n dieu IS binh quan

13,39% 79,17%

+ Ty suat lgi nhu^ Cong ty me
sau thue /Von dik le binh quan

9,83% 81,49
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Ke hoach nam 2020
So sanh v6i TH

nam 2019Stt Chi tieu
Tyie

Gia tri

(Tr.VND)

6
Lgi nhu^ chua phan phoi nam 2019
chuyen sang

29.594 -

7

Lgi nhuan Cong ty me dugc phan
ph6i: 499.594 86,62%

+ C6 turc blng tien 7,00% 334.576 70,00%

+ Quy khen thuong - phiic lgi, Quy
thuong Ban diSu h&ih bang 12% lgi
nhuan dugc phan phoi

12,00% 56.400 81,49%

+ Quy dau tu phat trien - Trich bo
sung to^ bo phan Lgi nhuan dugc
phan phoi con lai

21,74% 108.618 -

Quy khen thirang - phiic \gi, Quy thiromg Ban dik se dirge trich lap theo quy
dinh cua Thong tir s6 28/2016/TT-BLDTBXH ngay 01/9/2016 ciia Bo Lao dgng - Thucng
binh va Xa hoi v6 viec Huong din thuc hien quy dinh v6 lao dgng, tiln luong, thu lao, tien
thuomg d6i voi cong ty c6 c6 phin, v6n gop chi ph6i ciia Nha nuoc.

Hoi d6ng quan tri kinh trinh Dai hoi d6ng C6 dong xem xet thong qua.

Nffinhan:

- Dai hpi dflng Co dong;
- Ban KS, HDQT, Ban TGD;
- Website Tong Cong ty;
- Van phong, cac Ban;

- Luu:VT,BTK.

TM. HQI DONG QUAN TRI
CHU TICK

Phan Thanh Tung
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DOAN DAU KHI CONG HOA XA HOI CHU NGHIA VIET NAM
QlioC GIA VIET NAM Doc lap - Ty do - Hanh phuc

t6NG CONG TY CO PHAN
DICH VU KY THUAT DAU KHI

' VIET NAM

S6: /BC-DVKT-BKS TP. H6 Chi Mink, ngay 24 thdng 06 nam 2020

BAO CAO

CUA BAN KIEM SOAT TONG CONG TY

T^I PHIEN HOP D;^I HQI dONG c6 DONG THTTOnG NIEN 2020

Kfnh gui: Dai hoi d6ng c6 dong

PHAN I

BAO CAO KET QUA KIEM TRA, GIAM SAT NAM 2019

I - HOAT DONG CUA BAN KIEM SOAT

1. Co* c4u td chvc cua Ban Kiem soat

Ban Kiem scat T6ng cong ty g6m 03 th^ vien, trong d6:

-  Ba H6 Thi Ganh - Tnidng Ban Kilm scat chuyen trach

-  Ba Bui Thu Ha - Th^ vien Ban Kiem scat chuyen trach

-  Ong Bui Huu Viet Cucmg - Thanh vien Ban Kilm scat chuyen trdch.
2. Hoat dong cua Ban Kilm soat nam 2019

C5n cii quyen h^ va trach nhiem cua Ban KiSm scat theo quy dinh tai Luat Doanh
nghiep va Di6u le T6ng cong ty C6 phSn Dich vu Ky thuat DSu khi Viet Nam; can cu ke
hoach kiem tra, giam sdt cua Ban Kiem soat dS duqc Dai hoi dong c6 dong thuong nien
nam 2019 thong qua; Ban KiSm soat da tri6n khai thuc hien cac noi dung cong viec chu
ySu sau:

-  Gi^ sat tinh hinh ch4p h^ cac quy dinh cua Phap luat, Didu le, tinh hinh thuc
hien Nghi Quy6t cua Dai hoi d6ng c6 dong, Hoi d6ng qu^ tri PTSC;

- Kilm tra, giam sat viec bao torn v6n, qu^ ly dong tiSn, hieu qua hoat dong cua
doanh nghiep;

- Kilm tra, giam sat viec thuc hien cac du an dhi tu;
- Kilm tra, gi^ sit viec thuc hien phuong an tai ca cau Tong cong ty Co phan Dich

vu Ky thuat DSu khi Viet Nam;

- Kilm tra, giam sat viec thuc hien cac bien phap tilt giam chi phi;
-  Thim dinh Bio cio tai chinh quy, nam;

Giim sit viec thuc hien cic kien nghi tai Bien ban cua cic doan kiem tra, kiSm toan
d6i voi doanh nghiep, cic don vi thanh vien/tnrc thuoc; xem xet bio cio Idlm tra, kiem
soit noi bp cua T6ng cong ty va y kiln phin h6i cua Ban T6ng Giim die Tong cong ty;
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-  Ph6i hop v6i Hoi d6ng quan tri, Ban T6ng Giam d6c trong viec qu^ ly v6n chu sa
hiiu, quan ly ph^ von ciia T6ng cong ty dSu tu vao doanh nghiep khac, vdi muc dich bao
toM va phat triln von;

-  Phdi hop vdi cac ca qup chiic nang cua Nha nude, cac do^ kilm tra, kilm toan
noi bp cua c6 dong Idn, cua T6ng cong ty trong viec kilm tra, gidm sat cong tac quM ly,
boat dong san xuSt kinh doanh tai dom vi, giam sat viec thuc hien cac ki6n nghj tai Bien
b^ cac do^ kilm tra, kiem toan;

Thuc hien cac cong tac khac cua Ban Kiem soat theo k6 hoach hoat dOng nam 2019.
Djnh ky h^g quy, tdng k6t, lap bao^ cao kilm tra giam sat danh gia viec tuan thu DiSu 16
T6ng cong ty, Nghi quy6t Dai hoi ddng c6 dong va viec chap h^ cac qui dinh ciia Phap
luat Nha nude.

Cong tac ki6m tra, giam sat ciia Ban Ki6m soat PTSC duac thuc hien lien tuc, c6 he
thdng nhim ndm bit kip thai thuc trang, hieu qua hoat dong cua T6ng cong ty, cac dan vi
th^ vien, d6 giiip Tong cong ty phat hien va khic phuc nhung tdn tai trong he thing qu^
ly, dieu hanh hoat dong va he thing kiim soat noi bp.

n - KET QUA GIAM SAT TINH HINH THlTC HIEN NGHI QUYET DAI HOI
DONG CO DONG THirCJNG NIEN NAM 2019

t  p

1. Ket qua hoat dong san xuat kinh doanh

Ban Kiim soat da kiim tra, giam sdt tinh hinh triin khai ki hoach s^ xuit kinh
doanh, da thim diiA va thing nhit vdi Bao cao kit qua sdn xuit kinh doanh nam 2019 ciia
Ting Gi^ die Ting cong ty. Kit qu^ cu thi nhu sau:

1.1 Mot si chi tieu chinh vi tinh hinh thuc hien ki hoach nam 2019

•  Cac chi tieu SXKD App nkht:

STT Chi tieu

Dan

vi

tinh

Thyc

hien

2018

Ke

hoach

2019

Thuc

hien

2019

So vdi

Ki hoach

2019 (%)
Thuc hien

2018 (%)

1
Doanh thu

hop nhit
Ty

ding
15.233 13.000 17.714 136,26 116,29

2
Lai nhu^ hop
nhit trudc thui

Ty

ding
976 700 1.103 157,57 113,01

3
Lai nhuan hap

nhat sau thui

Ty

ding
573 560 808 144,29 141,01

4

Thui va cac

khoan phm nop
NSNN

Ty

ding
999 600 1.238 206,33 123,92

Kit qua kinh doanh hap nhit ciia PTSC dat dupe chii yiu tu hoat dong SXKD chinh.
Doanh thu, Ipi nhu^ sau thui, thu nop ngan sach nha nude trong nam 2019 diu ho^ fh^nh
vuot muc ki hoach va c6 sir tang trudng so vdi cung ky nam trudc. Tuy nhien, trong nam
2019, ben canh ̂  hudng gi^ Ipi nhu^ do Cong ty TNHH Khao sat dia vat 1^ PTSC
CGGV da dimg hoat dong va dang tiin hanh cac cong viec, thu tuc lien quan di chim dut
hoat dong theo quy djnh hien h^, thi con cd mot si don vi thanh vien/truc thuOc hi 16
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nhu: Chi nhanh Tong cong ty - Cong ty Tau DVDK, Chi nhanh Tong cong ty - Cong ty
DVDK Da Ning, Chi nhanh T6ng cong ty - Ban Qu^ ly Dir an Long Phii.

- T6ng doanh thu hop nhat nam 2019 dat 17.714 ty ddng (bao g6m doanh thu tu HD
SXKD chfnh: 16.968 ty dong, doanh thu hoat dong tm chinh: 320 ty ddng, thu nhap
khac 425 ty ddng), dat 136,26% kd hoach nam, tang 16,29% so vdi cung ky nam
2018.

- Tong Igi nhuan hop nhat truac thue dat 1.103 ty ddng, dat 157,57% kd hoach nam,
tang 127 ty ddng (tuong duong tang 13,01%) so cung ky nam 2018.

- Tdng tai sm ddn 31/12/2019 la 26.004 ty ddng, tang 2.915 ty ddng so vdi thai didm
31/12/2018 (tuong duong tang 12,63%). Tang chii yen d cdc khoan tidn va cac khoan
tuong duong tidn, ddu tu tm chfnh ngSn h^ va dai han, hang tdn kho, tai san cd dinh.

- He sd bao to^ vdn tai 31/12/2019 la 1,011^ (Vdn CSH tai 31/12/2019 la 12.784 ty
ddng/Vdn CSH tai 31/12/2018 la 12.705 ty ddng). PTSC bao to^ va phat tridn dugfc
vdn chu sd huu.

- Ty suit Igi nhu^ sau thud/Vdn didu Id binh quan nam 2019 dat 16,91 %.

- Ty suit Igi nhuan sau thud/Tai san (ROA) nam 2019 dat 3,29%.

- Ng ph^i thu (BCTCHN) tai thdi didm ngay 31/12/2019 la 4.791 ty ddng, chidm
18,43% tdng tai s^, giam 246,96 ty ddng, tuong duong vdi giam 4,90% so vdi thdi
didm 31/12/2018. Ng phai thu khach hang la 2.885 ty dong, trong do ng ph^i thu qua
h^ la 1.097 ty ddng, chidm 38,02% trdn tdng cdng ng phai thu khach h^g. Cdng ng
tren 3 nam va khd ddi la 253 ty ddng. Cac khoan ng phm thu qua han ddu da dugc
don vi trich lap du phdng d4y du vdi tdng gia tri trich lap ddn 31/12/2019 la 206 ty
ddng.

- Ng phai tra (BCTCHN) tai thdi didm ngay 31/12/2019 la 13.220 ty ddng. Trong do,
ng phai tra ngudi ban la 4.036 ty ddng, ng phai tra cac td chiic tin dung la 1.356 ty
ddng. Vide thanh toan ng phai tra dugc dam bao trdn co sd can ddi ngudn tidn.

- Tai thdi didm 31/12/2019, he sd thanh to^ tdng quat (Tdng tai san/Ng phai tra) la
1,97 l4n, he sd kha nang thanh to^ ng ngSn hsui la 1,78 Ian, he sd thanh toan nhanh
la 1,64. Cac he sd nay the hidn tinh hinh tai chinh ciia PTSC l^h manh, an toan.

- He sd Ng/Tdng tai s^ thdi didm 31/12/2019 la 0,51 1^, d mdc an toan cho san xuat
kinh doanh va ddu tu phat tridn.

• Cac Chi tieu SXKD Cong ty Me PTSC

STT Chi tieu

Don

vi

tinh

Thu'c

hien

nam

2018

Kd

hoach

nam

2019

Thue

hien
•

nam

2019

So vdi

Kd hoach

nam

2019

So vdi

Thuc hien

nam

2018

1 Vdn didu Id
Ty

ddng
4.780 4.780 4.780 100,00% 100,00%

2 Doanh thu
Ty

ddng
6.928 4.200 6.694 159,38% 96,62%

3 Lgi nhuan trudc thud
Ty

ddng
581 450 614 136,44% 105,68%
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STT Chi tieu

90*0

vi

tinh

Thuc

hidn

nam

2018

Kd

hoach

nam

2019

Thuc

hidn

nam

2019

So vdi

Ke hoach

nam

2019

So vdi

Thuc hidn

nam

2018

4 Lgi nhuM sau thud
Ty

ddng
561 420 577 137,38% 102,85%

5
Ty suit lgi nhuM sau
thud/VDL binh quan

% 12,13 8,79 12,07 137,32% 99,51%

6
Thud va cac khoan

phai ngp NSNN
Ty

ddng
255 160 205 128,13% 80,39%

7 Thuc hidn diu tu
Ty

ddng
83 1.221 770 63,06% 927,71%

- Tdng doanh thu Cong ty me PTSC nam 2019 dat 6.694 ty d6ng (bao g6m doanh thu
tir HD SXKD chinh: 5.541 ty d6ng, doanh thu hoat dong tai chinh: 1.115 ty d6ng, thu
nhap khac 37 ty d6ng), bang 159,38% ke hoach nam, giam 234 ty ddng, tucmg ducmg
vai giam 3,38% so voi cung ky nam 2018.

- Tong Igi nhu^ sau thue nam 2019 dat 577 ty d6ng, bang 137,38% kS hoach nam,
tang 16 ty dong, tuoTig ducmg vai tang 2,85% so vai cung ky nam 2018.

- T6ng tai san d8n 31/12/2019 la 14.951 ty dong, tang 2.419 ty d6ng so vdi 31/12/2018,
tuang ducmg tang 19,30%. Tang chu ylu a cac khoan tien va cac khoan tuang duomg
tiSn, diu tu tai chinh ngdn h^, phai thu ngan hpi va tai san c6 dinh.

- He s6 bao toan v6n tai 31/12/2019 la 1,02 1^ (V6n CSH tai 31/12/2019 la 8.033 ty
d6ng/v6n CSH tai 31/12/2018 la 7.864 ty ddng).

- Ty suat Igi nhuan sau thud tren doanh thu thuin: 10,41%; ty suit Igi nhu^ sau thud
trdn von didu Id binh quan: 12,07%; ty suit Igi nhuan sau thud trdn tong tai san (ROA):
4,20%. Cac chi so nay ddu on dinh va phat tridn so vai cung ky 2018 va cho thiy
PTSC vln dang hoat dong on dinh, hidu qua.

- Tai thai didm 31/12/2019, he s6 thanh toan tdng qudt (Tdng tai san/Ng phai tra) la
2,16 lin. He sd kha nang thanh toan ng ngin han la 1,65 lin. He sd thanh toan nhanh
la 1,59 . Cac he sd nay thd hidn tinh hinh tai chinh cua PTSC lanh manh, an toan.

- He so ng/Tdng tai san thdd didm 31/12/2019 la 0,46 lin, d mdc an toan cho san xuit
kinh doanh va dau tu phat tridn.

1.2 Ket qua hoat dong SXKD tirng linh vurc:

Chi tidt kdt qua tinh hinh thuc hidn hoat ddng san xuit kinh doanh ca nam 2019 toan
Tdng cdng ty PTSC nhu sau:

- Dich vu cung ung tau chuydn dung: doanh thu nam 2019 dat 2.248 ty ddng, dat
124,9% kd hoach nam 2019, giam 2,6% so vdi nam 2018.

- Dich vu quan ly, van hanh khai thac tau chua diu FSO/FPSO: Doanh thu thuc hidn
nam 2019 dat 3.013 ty ddng, dat 188,3% kd hoach nam 2019, tang 46,0% so vdi nam
2018.
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- Dich vu ca khi dAu khi va cong trinh cong nghiep: Doanh thu thuc hien nam 2019 dat
8.905 ty dong, dat 127,2% k6 hoach nam 2019, tang 14,7% so vdi nam 2018.

- Dich vu can cvr cang dau khi: Doanh thu thuc hien nam 2019 dat 1.743 ty dong, dat
116,2% kl hoach nam 2019, giam 1,8% so vdi nam 2018.

- Dich vu van chuyin, lap dat, diu noi, v^ hanh siia chua va bao duong cac cong trinh
diu khi: Doanh thu thuc hien nam 2019 dat 1.521 ty dong, dat 152,1% kd hoach nam
2019, tang 14,2% so vdi nam 2018.

- Dich vu khao sat dia chdn, dia chdt cong trinh va khao sat siia chua cong trinh ngdm
bang ROV: Doanh thu thuc hien nam 2019 dat 799 ty ddng, dat 199,8% k6 hoach
nam 2019, giam 12,7% so vdi nam 2018.

/

- Dich vu khac: Doanh thu dich vu kinh doanh khach sm, dich vu bdo ve va mot so

dich vu khac tidp tuc dugc duy tri on dinli.

2. Cong tac quan ly, dau tu' tai san c6 dinh va xay dung cu ban; tai can true; quan
I)' va dSu tu* tai chinh

2.1 C6ng tac quan ly, diu tn tai san c6 dinh va xay dung co" ban

Cong tac diu tu ciia PTSC da dugc triin khai dung cac Quy dinh hien hanh ciia Nha
nude, cua Tap doan Dau khi Viet Nam va Tong cong ty. Cac du an dau tu XDCB, mua
sim TSCD sau khi hoan thanh ban giao da dugc dua vao sii dung, quan ly, phan loai, trich
khiu hao TSCD theo quy dinh ciia Bg Tai chinh, viec sii dung khai thac da mang lai hieu
qua kinh ti thiit thuc thong qua kit qua kinh doanh hmg nam cua T6ng cong ty.

Cong ty me - PTSC trong nam 2019 da thuc hien cac cong tac chuin bj va trien khai
thii tuc dau tu cac Du an trong ke hoach dau tu nam 2019 da dugc phe duyet. Ket qua thuc
hien giai ngan dau tu trong nam 2019 cua Cong ty me - PTSC la 769,54 ty dong, dat 63%
ki hoach diu tu nam 2019.

2.2 Cong t^c tai cSu true, quan ly tai chinh va dau tu v6n vao doanh nghiep khac

Tinh din 31/12/2019, ting si vin PTSC thuc hien diu tu vao cac doanh nghiep la
4.793 ty ding. Trong do diu tu vao cac cong ty con la 3.187 ty, cac cong ty lien doanh lien
kit la 1.603 ty, diu tu dM han khac la 3 ty ding. Cong tac tai ciu true, diu tu tm chinh cua
PTSC dugc thuc hien nghiem tiic theo, tap trung vao nhung nganh nghi, hoat dong kinh
doanh chinh, khdng diu tu d^ trai.

Gia tri ci tiic, Igi nhudn dugc chia ve Cong ty me - PTSC trong nam 2019 la 996 ty
ding, bing 20,78% gia tri cac khoan diu tu, trong do:

- Lgi nhuan, ci tuc dugc chia tu cac Cong ty con la 774 ty ding, bing 24,29% gia
tri cac khoan diu tu vao Cong ty con.

- Lgi nhuan, ci tiic dugc chia tu cac Cong ty lien doanh, lien ket la 222 ty dong,
bing 13,87% gia tri cac khoan diu tu vao Cong ty lien doanh, lien ket.

PTSC da triin khai ra sodt, diiu chinh xay dung ki hoach tai ca ciu, chu trgng tap
trung tai ca ciu cac khu vuc ITnh vuc, cac dan vj c6 kit qua san xuit kinh doanh 16 va dich
vu gap nhiiu kho khan, cac ITnh vuc khong thugc SXKT) chi^. Dong thai danh gia ket
qua, tinh hinh thuc hien Chi en luge ciia Tong Cong ty PTSC den hien tai va cap nhat, dieu
chinh din nam 2025, tim nhin 2035, dam b^o tinh kha thi va hieu qua, phu hgp vai tinh
hinh thuc ti hoat dong SXKD. Cu the:
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- CMm diJt hoat dong cua Cong ty TNHH Khao sat Dia Vat ly PTSC CGGV va dang
tiSn cac cong viec, thii tuc lien quan bang hinh thuc giai thS thee quy dinh.

- Cham dijrt Chi nhanh Tdng C6ng ty tai Ha Noi va thanh lap Van phong Dai di6n tai
HaNoi.

- Trien khai cac giai phap thoai to^i bp von cua Tong Cong ty tai Cong ty CP Dong
mdi v^ Siia ch&a tau dau khi Nhon Trach, Cong ty CP ChS tao Giai khoan Diu khi.

3. Ke hoach san xuat kinh doanh nam 2020

3.1 kI hoach SXKD toan Tdng cong ty (hop nhat)

Stt CAC CHI TIEU Don vi tinh Ke hoach nam

2020

1 Doanh thu hop nhdt Ty VND 15.000

2 Loi nhuan truoc thue Ty VND 800

3 Lpi nhuM sau thuS Ty VND 640

4 Thue va cac khoan phat sinh phai nop NSNN Ty VND 750

3.2 Ke hoach SXKD Cong ty Me

Stt CAC CHI TIEU Don vi tinh Ke hoach nam

2020

1 Von dieu le Ty VND 4.780

2 Doanh thu Ty VND 4.200

3 Lpi nhu^ trudc thue Ty VND 500

4 Lpi nhu^ sau thue Ty VND 470

5 Thuc hien dau tu Ty VND 1.778

6 Thue va cac kho^ phat sinh phai npp NSNN Ty VND 200

4. Thyc hien ke hoach chi tra co tire nam 2018

Thirc hien noi dung ciia Nghi quylt cupc hop DHDCD thuong nien 2019, ngay
13/09/2019 Hoi dong quan tri PTSC da ban hanh Nghi quySt so 523/NQ-DVKT-HDQT vh
viec Triln khai Phucmg an chi tra c6 tuc 2018. Thang 10/2019, TOng cong ty C6 phin Dich
vy Ky thuat DSu khi Viet Nam da ho^ th^ chi tra c6 tire 2018 voi t^ le chi tra 7% bSng
tiSn mat theo dung tinh thSn Nghi quyfit cua DHDCD.

Ill - KET QUA THAM DBNfH BAG GAG TAX CfflNH NAM 2019

Ban Kilm soat da thuc hien viec thim dinh Bdo cao tm chinh cho nam t^i chinh kSt
thuc ngay 31/12/2019 va thdng nhSt xac nh^ k^t qui cu thS nhu sau:

Bao cao tai chinh nam 2019 da phan anh trung thuc va hop ly, tren cac khia canh
trpng ySu, tinh hinh tai chinh ciia Cong ty me, tinh hinh tai chinh hop nh4t ciia long cong
ty tai ngay 31 thdng 12 nam 2019, cung nhu kk qua hoat dong kinh doanh va tinh hinh luu
chuyen tiSn te cho nam tm chinh kSt thuc cung ngay, phu hop voi Chu^ muc k6 to^, Ch6
dp ke toan doanh nghiep Vi$t Nam va cac quy djnh phap ly c6 lien quan dSn viec lap va
trinh bay Bao cao tai chinh.
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Viec ghi chep, ma so ke to^, phan loai cac noi dung kinh te, theo cac chuin muc
ke loan do Bo Tm chinh ban hanh; thuc hien bao cao va cong b6 thong tin dinh ky theo
dung cac quy dinh hien h^.

Bao cao tai chinh nam 2019 da duqc thuc hien kiem toan theo qui dinh tai Di6u le
Tdng cong ty va Nghi quyet Dai hoi d6ng c6 dong thucmg nien nam 2019. Cong ty TNHH
Kiem todn Deloitte Viet Nam da dugc lua chon thuc hien viec kiSm toM Bao cao tm chinh
nam 2019 cua T6ng cong ty.

Cdc chi ti6u yh doanh thu, Igi nhuan hop nhdt sau thu6, ty sudt Igi nhu^ hop nhdt
r  r y \ t \ k

sau thue tren von dieu le deu hoan thanh vugt muc ke hoach da dugc Dai hoi dong c6 dong
thuang nien nam 2019 thong qua va tang trudng so vai cung ky 2018.

y  r f 9

Ban kiem soat nhat trf vdi Bao cao tai chinh hgp nhat da dugc kiem toan va Bao cao
tai chinh rieng da dugc kilm toan cho nam tai chinh kit thuc ngay 31/12/2019.

Trong nam 2019, PTSC da bao toan va phat triln dugc v6n chu so huu, thuc hien
day du cac bien phap nh^ bao to^ v6n gan liln vdi hoat dong san xuat kinh doanh: Thuc
hien dung che do quan ly von, tai sm, phan phoi Igi nhuan, che do quan ly tai chinh va che
do kl toan theo quy dinh; Mua ddy dii bao hiem tai theo dung quy dinh; Trich lap day
du cac khoan du ph6ng theo quy dinh: gi^ gia hang ton kho, du phong ng phai thu kho
doi; du phong giam gia cac khoan dau tu tai chinh; du phong bao hanh san pham, hmg hoa
cong trinh xay lip.

Tinh hinh quan ly tm san: To^ bg cac tai san cua Cong ty me diu dugc quan ly
theo dung quy dinh cua Nha nude va quy dinh ngi bg ciia T6ng cong ty, cong tac kilm ke
tai s^ dugc thuc hien ddy dii, trich khdu hao theo diing quy dinh. May moc thilt hi, phuang
tien v^ tai, thiet bi quan ly khau hao vdi miic nhanh nhit; cac tai san c6 gia tri Idn dugc
khau hao vdi thdi gian tuang doi dm dl phu hgp vdi thai gian khai thac thuc tl cua tai san
phuc vu cho qua trinh hoat dong SXKD, khong c6 tai san hu hong hoac tai s^ khong sir
dung.

Cac chi tieu vl doanh thu, Igi nhuan hgp nhit sau thul, ty suit Igi nhuM hgp nhat
sau thue tren von dieu le diu tang trudng so vdi 2018 va hoan th^ vugt muc ke hoach da
dugc Dai hoi dong c6 dong thudng nien nam 2019 thong qua.

Cong tac qu^ ly, kilm soat va thu h6i cong ng phai thu luon dugc duy tri, kilm
soat chat che. T6ng cong ty da thuc hien trich lap du phong diy dii cac khoan phai thu qua
hM, phai thu kho doi theo quy dinh. Ng phai thu tai thai dilm 31/12/2019 (BCTC Cong ty
me) la 3.899 ty ddng, tang 551 ty d6ng so vdi thdi dilm 31/12/2018. Ng phai thu khach
h^g la 2.008 ty ddng, trong do ng phai thu qua h^ la 542 ty d6ng, chilm 30,66% tren
tong cong ng phai thu khach hang. Cong ng tren 3 nam va kho doi la 63 ty d6ng. Cac kho^
ng phai thu qua h^ diu da dugc dan vi trich lap du phong diy dii vdi tdng gii tri trich lap
din 31/12/2019 1^ 201 ty ddng.

Ng phai tra tai thdi dilm ngay 31/12/2019 (BCTC Cong ty me) la 6.919 ty ddng,
tang 2.251 ty ddng so vdi thdi dilm 31/12/2018. Trong do, ng phai tra ngudi ban la 2.315
ty^ ddng (tang 602 ty ddng), ng phai tra cac td chuc tin dung la 653 ty ddng (tang 475 ty
ddng). Viec thanh toan ng phai tra dugc dam bao tren ca so can ddi ddng tiln. Tai thdi
dilm 31/12/2019, kh^ nang thanh toan ng din han la 1,65 lin, he sd khd nang thanh toan
tong qudt la 2,16 Ian. Cac he sd nay the hien tinh hinh tai chinh cua PTSC l^h m^h, an
to^.

Tai thdi diem 31/12/2019, sd du tien va cac khoan tuang duang tien ciia Cdng ty
me dat 4.165 ty ddng, tang 480 ty ddng so vdi thdi dilm 31/12/2018. Trong dd, luu chuyin
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ti6n thuan tu boat dpng kinh doanh la 422 ty ddng, bi6n dong chu ylu la do thay d6i cac
khoan phai thu va thay d6i cac kho^ ph^i tra; Luu chuydn tiSn thuan tu heat dong diu tu
1^ am 64 tj' dong chu yeu la do chi tien vao viec dau tu, mua sam tai s^, thilt hi phuc vu
boat dong san xuat kinh doanh nhieu hon la tien thu tu lai cho vay, c6 tuc va Igi nhu^
dugc chia Idn; Luu chuyen tien thuan tu boat dong tai chinh la 142 ty d6ng chii y6u la do
don vi thu tien tir c^c khoan giai ngan von vay cua ngan hang de dSu tu mua sim TSCD
(541 ty dong), tra ng goc cac khoan vay den ban tra da cam k§t voi s6 tiSn la 64 ty ddng,
va tra c6 tiic cho c6 dong vdi s6 ti6n la 334 ty dong.

IV - KET QUA GIAM SAT DOI V6l HQI DONG QUAN TRI, BAN t6nG
GIAM DOC t6NG CONG TY

Ban Ki6m sodt nhdt tri vdi Bao cao cua Hgi ddng quan tri va Ban Tdng Giam ddc
Tdng cdng ty tai phien hgp thudng nien 2020.

Cong tac dieu hanh san xuit kinh doanh cua Hgi ddng quan tri. Ban Tdng Giam ddc
long cdng ty trong nam 2019 nhin chung da tuan thii Luat Doanh nghiep, Didu le boat
ddng, Nghi quyet cua DHDCD/HDQT PTSC va cac quy dinh phap luat c6 lien quan.

Trong nam 2019, HDQT da td chdc 12 cudc hgp true tidp va 65 dot lly y kien, ban
hanh tdng cdng 270 van ban trong do c6 85 nghi quyet/quyet dinh va 185 van ban khac dd
quan ly cac boat ddng cda Tdng cdng ty. HDQT thudmg xuyen theo ddi boat dgng va tinh
hinh thuc hien cac quydt dinh da ban hanh, giam sat tinh hinh boat ddng cua cac Don vi
thdng qua cac bao cao dinh ky cua Ngubi dai dien va cac budi lam viec true tidp cua HDQT
voi cac Dom vi. HDQT da thuc hidn day dii quydn va trach nhiem trong quan ly Tdng cdng
ty. HDQT da xay dung Chuotig trinh hanh ddng, chi dao quydt liet vdi cac giai phap cu
thd, hd trg va tao dieu kien thuan Igi dd Tdng Giam ddc. Ban Kidm soat, cac Td chiic Chinh
tri-Xa hgi cua Tdng cdng ty thuc hien cac chuc nang, nhidm vu theo quy dinh.

Ban Tdng Giam ddc Tdng cdng ty ludn lam vide tich cue vdi tinh th^ trach nhidm
cao: nh^ dien, phan tich danh gia kip thai cac khd khan, thdch thiic; tap trung didu hanh
quydt lidt, linh boat, sau sat mgi boat ddng ciia Tdng cdng ty; chu dgng nghidn cuu, thuc
hien cac giai phap va tridn khai kip thai cac quydt sach dd thao ga khd khan; td chiic tridn
khai nhidu chuang trinh hanh ddng, phat ddng nhidu phong trao thi dua, buy ddng va nang
cao hidu qua sii dung mgi ngudn luc, tdi uu boa quy trinh boat ddng san xuit kinh doanh;
diy manh ap dung cdng nghd hign dai vao quan ly, didu hanh nh^ nang cao hidu luc, hidu
qua cua bg may quan ly, giiip tidt giam, tidt kidm chi phi; lanh dao Tdng cdng ty duy tri va
dat kdt qua boat ddng SXKD nam 2019 hoan thanh vugt miic kd hoach nam va tang so vai
nam 2018.

V - BAO CAO DANH GIA SU PHOI HQ? BOAT DQNG GifA BAN KIEM
SOAT Vdl HDQT, BAN t6nG GIAM DOC VA CO DONG

Ban Kiem sodt da phdi hgp chat che vdi Hgi ddng quan tri. Ban Tong Giam ddc
trong vide thgc hien chiic nang nhidm vu dugc giao. Hdi dong quan tri va Ban Tong Giam
ddc da tao didu kien thu^ Igi de Ban Kiem soat thuc hien nhidm vu. Cung dp diy du cac
thdng tin va tai lieu lidn quan den boat ddng ciia Tdng cdng ty; Ban Kidm sodt dugc mai
tham gia diy du cac cudc hgp cua Hdi ddng quan tri, hgp giao ban cua Tdng cdng ty va cac
cudc hgp khac.

Ban Kidm soat da thdng bao cho Hdi ddng quan tri. Ban Tdng Giam ddc vide phan
cdng nhidm vu cac thanh vidn Ban ]^dm soat, kd hoach kidm tra, giam sat nam 2019 dd
phdi hgp. Ban Kidm soat xem xet kdt qua kidm tra, kidm soat ndi bd, Bao cao kidm toan
cua Cdng ty kidm toan Deloitte Viet Nam, xem xet y kidn phan hdi ciia Ban lanh dao Tdng
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cong ty. Bao cao boat dpng cua Ban KiSm scat da dirac tham khao y kien Hpi dong quan
tri tnrac khi trinh Dai hoi dong c6 dong.

Ban Kiem sodt tham dinh bao cao Tai chinh, Bao cao ket qua Hoat dong sm xuat
kinh doanh truoc khi trinh Hoi dong qu^n tri va Dai hoi dong c6 dong. Bdo cdo tdng k6t
cong tap kiem tra, giam sat doi vai boat dong quan ly, dieu hanh, tinh hinh qu^ ly va sir
dung von, kha nang thanh toan, cong tac kiem tra, kiem soat noi bo, tinh hinh ghi chep s6
sach ke toan va lap bao cao Tai chinh h^g quy cua Ban kiem soat deu dugc gui toi Hoi
dong quan tri va Ban Tong Giam doc.

Trong nSm 2019, Ban Kiem soat da phoi hop chat che vai Hpi dong quan tri, Ban
Tong Giam doc trong cong tac ki6m tra, giam sat boat dpng kinh doanh tai Cong ty Me va
cac dan vi thanh vien. Ban Kiem soat cung thgc hien soat xet va cho y kien ve cong tac lap
va trinh bay Bdo cdo tai chinh ciia cac dan vi th^h vien, dam bao tuan thii dung va d4y du
cac quy dinh hien hanh ciia ca quan qu^n ly Nha nirac cung nhu cdc quy dinh cua PTSC.

Nam 2019, Ban Kiem soat khong nhan dupe dan thu yeu cau hay khieu nai, de nghi
cua CO dong ho^c nhom c6 dong c6 ty le sa hihi va thai gian nam giur theo quy dinh cua
phap luat va Dieu le Tong cong ty.

VI - DANH GIA HOAT DONG CUA BAN KIEM SOAT TRONG NAM 2019

1. Ve hoat dpng chung cua Ban kiem scat:

Ban Kiem soat PTSC da nghiem tuc thirc hien theo cdc npi dung trong Ke hoach
boat dpng nam 2019 ciia Ban Kiem soat da dupe DHDCD thong qua. Ban Kiem soat PTSC
da bam sat Nghi quyet DHDCD, ke hoach boat dpng va tinh hinh thpc t6, thuc hien diing
cac quyen ban va trach nhiem theo quy dinh ciia Luat doanh nghiep, Dieu le Tong cong ty
va Nghi quy6t DHDCD.

Duy tri moi quan he cong tac va hpp tac/phoi hop tot vai cac Th^h vien HDQT,
Ban Tong Gidm doc, cac c6 dong khac va Tap do^ Dau khi quoc gia Viet Nam.

Phoi hpp cung Cong ty TNHH Kiem toan Deloitte Viet Nam thuc hien ra soat cong
t^c bach toan, lap BCTC, cong tac kiem ke 2019 tai hdu hit cdc dan vi thanh vien/truc
thupc; phoi hpp ciing Ban Tai chinh Ke todn Tong cong ty thuc hien kiem tra, giam sat
cong tac bach todn tdi chinh ke toan, cong tac quan tri dong tien, quan ly cong np, quan ly
doanh thu chi phi, thpc hien cdc nghia vu thanh toan vdi Tong cong ty vd cdc cong tdc khdc
tai Chi nhdnh Tong cong ty - Cong ty Dich vu Dau khi Da Nang; phoi hpp cung vdi Ban
Thuang mai tham gia kiim tra, gidm sdt boat dpng san xudt kinh doanh tai Cong ty TNHH

_____ % \ f y %

MTV j^dch san Dau khi nham khac phuc cdc van de ton tai, cai thien hieu qua boat dpng
san xuat kinh doanh, dam bao khong l6 trong nam 2019.

Cdc Thanh vien Ban Kiem sodt lam viec vdi tinh than trdch nhiem cao, theo nguyen
tac dpc lap va can trpng, ludn vi lai ich cua c6 dong va su phdt trien cua Tdng cong ty
PTSC.

Trong nam 2019, Ban KiSm sodt da to chuc 05 cupc hpp true tiep. Cd 05 cupc hpp
deu c6 su tham du day dii ciia tdt ca cdc thdnh vien, dat ti le tham du 100%, theo Phu luc
so 01 dinh kem.

Npi dung cdc cupc hpp cua Ban Kiem sodt

Lan 1: Thong qua bdo cdo Ban Kiem sodt trinh Dai hpi c6 dong thudng nien nam
2019; Bdo cdo tham djnh Bdo cdo tdi chinh 2018; Bdo cdo Tham dinh Quy tien luang thuc
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hien 2018 cua Cong ty me; Bao cao kiem tra giam sat quy 1/2019 ciia Ban Kiem scat. Phan
cong cong viec va ke hoach boat dong quy 2/2019.

Lan 2: Thong qua Bdo cao kiem tra gidm sdt quy 2 cua Ban Kiem sodt. Phan cong
cong viec va ke hoach boat dgng quy 3/2019.

Lan 3: Thong qua Bao cao kiem tra giam sat quy 3 ciia Ban Kiem sodt. Phan cong
cong viec va k6 hoach boat dong quy 4/2019.

Lan 4: Binh xet cac danh hieu thi dua va hinh thuc khen thuong nam 2019.
*  * •

Lan 5: Thong qua Bao cao kiem tra giam sat quy 4 va ca nam 2019 cua Ban Kiem
soat. Xay dimg kl hoach boat dong nam 2020 va phan cong cong viec quy 1/2020 cua Ban

«

Kiem soat.

2. Thu lac, chi phi va cac loi I'ch khac cua Ban Kiem scat:

Lucfng, thudng, thu lao va cac khoan Igi ich khdc cua Ban kiem soat dugc thirc hien
theo Quy che tra luong cua Tong cong ty C6 phSn Dich vu Ky thuat Dau khi Viet Nam
phu hop vdi quy djnh, huong dan cua Nghi dinh 53/2016/ND-CP va thong tu 28/2016/TT-
BLDTBXH cua Bp lao dong Thuong binh va Xa hpi huong d^ thi h^ Nghi dinh
53/2016/ND-CP.

Chi tiet thu lao va cac Igi ich khac cua Ban Kiem soat dugc tong hgp va th6 hien trong
Bao cao tai chi'nh 2019 da dugc kilm toan va cong bd tai Bao cao thuong nien nam 2019
theo quy dinh, theo Phu luc so 02 dinh kem.

Cac chi phi boat dgng cua Ban Kiem soat nam 2019: Cac chi phi hanh chinh va lien
quan phuc vu boat dgng ciia Ban Kiem soat tuan thu cac quy dinh cua Bg Tai chinh, Tap
do^ DSu khi va quy che tai chinh, cac quy dinh cua PTSC.

Ket qua boat dgng ciia tung thanh vien Ban kilm soat theo Phu luc 03 dinh kem.

Vn - KET LU^ VA KIEN NGHI

Ban KiSm sodt nhat tri voi Bao cao ciia Hgi dong Quan trj, Bao cao cua Tong Giam
doc Tong cong ty tai phien hgp Dai hgi dong c6 dong thuong nien nam 2020; Kinh dS nghi
Dai hgi phe chuan Bao cdo ket qud kinh doanh nam 2019 va ke hoach san xudt kinh doanh
nam 2020, phuong dn phan phoi Igi nhuan nam 2019 va ke hoach tai chinh nam 2020 ciia
T6ng cong ty.

Nam 2020, do dnh huong cua dich Covid-19, hau bet cdc Imh vuc kinh te toan cdu
gap phai rat nhieu kho khan, thdch thuc dan den thu hep, gidn doM, thadn chi dong bang

%  » \ * y * * 0 f ^

boat dgng, nen kinh te toan cau suy thodi nghiem trgng. Gid dau tho lao doc xuong muc
thap nhat trong nhieu nam nay. Nganh dau khi chju tdc dgng v6 ciing tram trgng. De hoan
thanh tot cdc nhiem vu ke hoach nam 2020, Ban Kiem sodt kinh de nghi Lanh dao TOng
cong ty:

Tich cue thuc hien cdc bien phdp thu hoi cong ng, dac biet doi vdi cdc khodn cong
ng qud ban nhdm tang kha nang thanh todn, can doi dong tidn.

Tiep tuc tang cudng cong tdc tdi cau tnic theo huong hieu qua, phu hgp vdi didu
kien thuc tl, bdm sdt chien luge phdt triln Tong cong ty den nam 2025, djnh hudng d6n
nam 2035. Tap trung tdi co cau cdc Imh vuc boat dgng san xuat kinh doanh khong hieu
qua, khong thugc san xuat kinh doanh chinh. Ddm bao tinh kha thi va hieu qua, phu hgp
vdi tinh hinh thuc te ciia boat dgng san xuat kinh doanh ciia Tdng cong ty.
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Quan tarn hem nGa den cong tac dau tu, dac biet chii trpng dau tu dpi tau dich vu
d4u khi nh^ tang kha nang canh tranh, giti vihig thj tmang cung ung tau chuyen dung,
nang cao hieu qua boat dpng san xu4t kinh doanh ciia Tong cong ty.

Tang cuong cong tac kiem tra, giam sat nang cao trdch nhiem doi voi Nguoi dai
dien von ciia Tong cong ty tai cac Dcfn vi thanh vien. Day manh cong tac kiem soat npi bp,
duy tri viec thubng xuyen thuc hien cong tac kiem tra giam sat cac mat boat dpng ciia toan
T6ng Cong ty nbim c6 giai pbap bo tra kip tbai, tbao g5 kbo kban de dam bao tburc bien
tot ke boacb s^ xu4t kinb doanh 2020.

Ticb cue tim cac bien pbap xii ly, tbao go cac de kbo kban dang ton tai nbu:
Cong no vai PVEP, Dir an Ca rong do, Dir an Bio Etbanoi Dung Quat, Du an Nba may
nbiet dien Long Pbii, Dy an kbu cong ngbiep tau tbiiy Ngbi San - Tbanb Hoa.

PHANII

KE HOACH CONG TAG NAM 2020

Tbuc bien diing quyen b^ va tracb nbiem ciia Ban Kiem soat tbeo qui dinb tai Luat
Doanb ngbiep, Dieu le Tong cong ty va nbiem vu DHDCD tbuang nien nam 2020 trong
d6 tap trung kilm tra, giam sat cac cong viec cbii y6u sau;

Tidp tuc tbuc bien nbiem vu kiem tra giam sat cdc boat dpng dieu banb, qu^ ly
kinb doanh tbeo cbuc nang, nbiem vu quy dinb ciia Luat Doanb ngbiep va Dilu le ciia
T6ng cong ty;

Giam sat viec chap banb cac quy dinb ciia Pbap luat, Dieu le to cbuc boat dpng, tinb
binb tbuc bien cac Quy cb4 Ngbi quylt, QuySt dinb cua Dai b6i d6ng c6 dong va Hpi d6ng
quan tri T6ng cong ty;

Kiem tra, giam sat tinb binb trien kbai cong tac san xuat kinb doanb; tinb binb trien
kbai, tidn dp tbuc bien va bieu qua cic du an dSu tu, mua sim ciia T6ng cong ty;

Kilm tra, giam sat viec xay dung cac dinb muc kinb te ky tbu&t va cac bien pbap
tiSt giam cbi phi qum ly, giam gia tbanb san pbam;

-  Tbim dinb bao cao tai cbinb, danb gia bieu qua boat dpng va kba nang tbanb toan
na, tinb binb quan ly va su dung v6n, bao toan va pbdt trien v6n cbii sa hOu;

Tbim dinb quylt toan Quy tien luong nam 2019 va ke boacb tien luang n&m 2020
ciia Ngudi lao dpng va Quy tien luang vien cbuc quan ly nam 2019 tbeo cac quy dinb bien
banb;

Giam sat viec can doi von va qu^ ly dong ti6n;

Giam sdt viec tbuc bien Pbuang an tai ca cau T6ng cong ty Co pbSn Dicb vu Ky
tbuat DSu kbi Viet Nam;

Pboi bap vdi cac ca quan cbuc nang ciia Nba nuac, cdc doan kiem tra, kiem toan
npi bp ciia c6 dong Idn, cua T6ng cong ty trong viec kilm tra, giam sat cong tac quan ly,
boat dpng s^ xuit kinb doanb tai dan vi, giam sat viec tbuc bien cac kiSn ngbj tai Bien
b^ cac do^ kiem tra, kiem toan;

Tbuc bien cac cong viec kbac cua Ban Ki6m soat tbeo yeu cm cua DHDCD va cac
quy dinb bien tianb.
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Tren day la bao cao torn t4t tinh hinh boat dong cua Ban Kilm sodt nam 2019 va
phuong huang boat dong cbu ylu cua Ban KiSm scat nam 2020.

Kinb trinb Dai boi xem xet tbong qua.

Tran trong kinb cbao!

Nffi nhan:

- Dai hoi dong c6 dong;
-  HDQT, BKS, Ban TGD;
- W ebsite T6ng cong ty;
-  Van phong, cac Ban;
-  Lmi:VT,BTK.

TM. BAN KIEM SOAT

TRirOfNG BAN

Tai lieu dinh kern:

- Phu iuc 1. Th6ng ke than d\r hpp cua
cac Th^ vien nam 2019.

- Phu iuc 2. Thu lac cac Igri Ich khac
cua BKS nam 2019.

- Phy lye 3. K6t qua hoat dong cua cac
Thanh vien BKS nam 2019.

Ho Thi Oanh
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PHU LUC 01

THONG KE THAM DU* HOP CUA CAC THANH VIEN NAM 2019
(Kem theo bdo cdo so /BC-DVKT-BKS ngdy / /2020)

Stt Thanh vien BKS Chirc vu
ThM gian
lam viec

So buoi

hop BKS
tham dir

Tyle
tham

dir hop

Lydo

Khong
tham dir

1 Ba h6 Thj Oanh Tniang BKS 12 th^g 5 100%

2 Ba BuiThu Ha Kilm scat vien 12 thang 5 100%

3 6ng Bui Hiru Viet Cucmg Kiem scat vien 12 thang 5 100%

ING'

iAN

YTH

KH(
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PHU LUC 02

THU LAO VA CAC LOI ICR KHAC CUA BAN KI£M SCAT NAM 2019
(Kem theo bdo cdo s6 /BC-DVKT-BKS ngdy / /2020)

Stt Ho va ten Chirc danh Thoi gian lam viec
Thu lao va Igi
ich khac trirdrc

thue rVNB)

1 H6 Thj Oanh Truong Ban Kietn scat 01/01/2019 31/12/2019 1.285.984.000

2 Bui Thu Ha Kiem scat vien 01/01/2019 31/12/2019 1.068.483.000

3 Bui Hull Viet Cuong Kiem scat vien 01/01/2019 31/12/2019 954.907.000

Tone cong 3.309.374.000
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PHU LUC 03

KET QUA HO AT DONG
CUA CAC THANH VIEN BAN KIEM SOAT NAM 2019

(Kent theo bdo cdo so /BC-DVKT-BKS ngdy //2020)

1. Cac boat dpng theo quy dinh cua Luat doanh nghiep, Nghi quy€t cua DHDCD

Trong nam 2019, cac thanh vien Ban KiSm scat da thuc hien diing cac quyen va
nghia vu cua minh theo quy dinh cua Luat doanh nghiep.

Tren ca so k6 hoach hoat dong da dugc DHDCD thong qua tai Nghi quy6t 374/NQ-
DVKT-DHDCD ngay 28/06/2019, cac thanh vien Ban Kilm soat da ti6n hanh thuc hien
cong tac ki6m tra, giam sat cac hoat dong cua T6ng cong ty PTSC.

Trong nam 2019, Ban Kiem soat da to chuc 05 cuoc hop true tiep. Ca 05 cuoc hop
dSu CO sir tham dir dSy du cua tSt ca cac thanh vien, dat ti le tham du 100%. Cdc Thanh
vien Ban Kiem soat lam viec vai tinh than trach nhiem cao, theo nguyen tic doc lap va cin
trong, luon vi Igi ich cua c6 dong va sir phat tri6n ciia Tong cong ty PTSC.

H. Cac boat dgng tbeo Imb vu'c dirge pban cong

Trong nam 2019, cac thanh vien Ban Kilm sodt da thuc hien dung chuc trach nhiem
vu theo tung ITnh vuc da dugc phan cong, cu thi nhu sau:

I. Ba H6 Tbi Oanb - Trir&ng Ban Kiem soat

-  Da tham gia 5 cugc hop Ban Ki6m soat (ty le tham du hgp 100%) va cho y kiin day
dii vh cong tac kilm tra, giam sat doi vdi cac hoat dong, ITnh vuc cua Ban Kiem soat
dugc phdn cong.

-  Da thuc hien t6t cac trdch nhiem lien quan den cac cong viec, Imh vuc: Cong tac t6
chiic hoat dong chung ciia Ban Kiem soat; Theo doi, don doc trien khai thuc hien
cac hoat dong kiim tra, giam sat cua Ban Kiem soat; Chi dao, h6 trg, don doc viec
thuc hien nhiem vu dugc phan cong cua cac thanh vien Ban Kilm soat; Phe duyet
cac bao cao cua Ban Kiem soat; Phu trach cac cong vi6c chua phan cong cho cac
thanh vien Ban Kiem soat khac thugc chuc nang, nhiem vu va thim quy6n ciia Ban
Kiem soat.

•  * /

-  Da trien khai cong tac kiem tra, giam sat doi vai cac hoat dong: Cong tac bao toan
von, quan ly dong ti6n, hieu qua hoat dong cua doanh nghiep; Tinh hinh chSp hanh
Dieu le, thuc hien Nghi Quyet cua Dai hoi d6ng c6 dong. Hoi dong qu^ tn PTSC;
Tinh hinh thuc hien cac du an dau tu; Cong tac tai ca cau; Tinh hinh thuc hien cac
bien phdp tiit giam chi phi; Thim dinh Bao cao tai chinh quy, nam; Tinh hinh thuc
hien cdc kiin nghi tai Bien ban ciia cac doan kiim tra, kiim toan d6i vai doanh
nghiep, cac dan vi thanh vien/truc thugc; xem xet bao cao kiem tra, kilm soat ngi
bg cua Tdng cong ty va y kiln phan h6i cua Ban T6ng Giam d6c Tfing cong ty.

2. Ba Bui Tbu Ha - Tbanb vien Ban Kiem scat

- Da tham gia 5 cugc hgp Ban Kiem soat (ty le tham du hgp 100%) va cho y kien diy
dii ve cong tac kiim tra, giam sat d6i vai cac hoat dong, ITnh vuc ciia Ban Kiim soat
dugc phan cong
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Da triSn khai va thirc hien t6t cong tac kiem tra, giam sat d6i vdi cac boat dong;
Cong tac bao to^ v6n, quan ly dong ti6n, hieu qua boat dpng cua doanb ngbiep;
Tinb binb cbap b^b Dieu le, tbuc bien Ngbi Quyet cua Dai boi dong c6 dong, Hoi
dong quin tri PTSC; Tinb binb tbuc bien cac du an dau tu; Cong tac tai ca c4u; Tinb
binb tbuc bien cac bien pbap tiet gi^ cbi pbi; Tb^ dinb Bao cao tai cbinb quy,
nam; Tinb binb tbuc bien cac ki6n ngbi tai Bien b^ cua cac do^ kiem tra, kilm
to^ doi voi doanb ngbiep, cac dom vj tbanb vien/truc tbuoc; xem xet bao cao kiem
tra, kiSm soat npi bp cua T6ng cong ty va y kiSn pban boi ciia Ban T6ng Gitoi d6c
T6ng cong ty.

6ng Bui Huu Viet Cucrag - Thanh vien Ban kiem so^t

Da tbam gia 5 cupc bpp Ban Kiem soat (ly^ le tbam du bpp 100%) va cbo y kien day
du vi c6ng tac kiem tra, giam sat d6i voi cac boat dpng, imh vuc cua Ban Kilm soat
dupe pban cong

Da triln kbai va tbuc bien tot cong tac kilm tra, giam sat d6i voi cac boat dpng:
Cong tac bao to^ von, qu^ ly dong tien, bieu qua boat dpng ciia doanb ngbiep;
Tinb binb cbap banb Dieu le, tbuc bien Ngbi QuySt ciia Dai bpi d6ng c6 dong, Hpi
d6ng quan tri PTSC; Tinb binb tbuc bien cac du an diu tu; Cong tac tai ca cdu; Tinb
binb tbuc bien cac bien pbap tiet gi^ cbi pbi; Tbim dinb Bao cao tai cbinb quy,
nam; Tinb binb tbuc bien cac kien ngbi tai Bien b^ ciia cac do^ kilm tra, kiem
toan d6i voi doanb ngbiep, cac dom vi tbanb vien/truc tbupc; xem xet bao cao kilm
tra, kiem soat npi bp cua T6ng cong ty va kien pb^ b6i ciia Ban TOng Giam d6c
T6ng cong ty.
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TAP DOAN DAU KHI CONG HOA XA HQI CHU NGHIA VIET NAM
OlioC GIA VIET NAM Doc lap - Tu' do - Hanh phue

tOnG CONG TV CO PHAN
DICH VU KY THUAT DAU KHf

* VIET NAM

S6: /TTr-DVKT-BKS TP. H6 Chi Minh, ngay 24 thdng 6 mm 2020

TOf TRiNH DAI HQI DONG CO DONG
Ye viec Thong qua Ina chon Dorn vi Idem toan Bao cao tai chmh nam 2020

Kinh guri: Dai hoi dong Co dong

Can cu Luat doanh nghiep so 68/2014/QHI3 da dugc Qu6c hoi nude Cong hoa
xa hoi chu nghia Viet Nam thong qua ngay 26/11/2014;

Can cu Nghi djnh s6 71/2017/Np-CP ngay 06/06/2017 cua Chinh phu nude
Cong hoa xa hoi chu nghia Viet Nam vh viec Hudng din qu^ tri cong ty ap dung ddi
vdi cong ty dai chung;

Can cd Dilu le Tong Cong ty C6 phin Dich vu Ky thuat DIu khi Viet Nam,
Ban Kidm soat Tong Cong ty kinh trlnh Dai hoi ddng C6 dong xem xet, thong

qua viec lua chon cong ty kidm toan doc lap dk thirc hien kilm toan Bao cao tm chinh
nam 2020 ciia T6ng Cong ty nhu sau:

1. Cac tieu thuc lira chon cong ty kidm toan doc lap

- La cong ty hoat dong hop phap tai Viet Nam va dugc Bg Tai chinh, Uy ban
Chung khoan Nha nude chip thiuan thuc hien kilm toan cho Dan vi c6 Igi ich cong
chung nSm 2020;

- Co kinh nghiem kilm toan cac dan vj cd Igi ich cong chung tai Viet Nam;

- Cd uy tin trong ITnh vuc kiem toan;

- Cd dpi ngu kidm toan vien c6 trinh dp chuyen mon t6t va nhieu kinh nghiem
ITnh vuc tuang dong vdi Imh vuc hoat dong cua Tong Cong ty;

- Dap ung dugc yeu clu vd pham vi kilm toan, k8 hoach kidm toan cua Tong
Cong ty;

- Khong cd xung dot vd quyin Igi khi thuc hien kiem toan Bao cao tai chinh cua
Tdng Cong ty;

- Co muc phi kidm toan phu hgp vdi pham vi kiem toan va ke hoach kiem toan
cua Tong Cong ty.

2. DI xult cu the vl lira chpn cong ty kilm to^ doc lap

- Can cd cac tieu thdc tren, Ban Kilm soat kinh trinh Dai hoi ddng Cd dong
thdng qua danh sach cac cdng ty kidm toan dl lua chpn dan vi kidm toan thuc hien
soat xet Bao cao tm chinh ban nien va kilm to^ Bao cao tm chinh nam 2020 cua Tdng
Cdng ty, bao gdm:

+ Cdng ty TNHH Deloitte Viet Nam;
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+ Cong ty TNHH Price Waterhouse Coopers Viet Nam;

+ Cong ty TNHH Kiim toan Vaco.

Kinh trinh Dai hoi d6ng C6 dong uy quy6n oho HDQT T6ng Cong ty quyk ^
dinh lira ebon mot trong ba cong ty ki6m toan trong danh sach tren de thuc hienjoat ^
xet Bao cao tai chinh ban nien va kiSm toan Bao cao tai chinh nam 2020 ciia Tong ^
Cong ty phu hop vdi quy dinh cua phap luat. !CH \

D

Kinh trinh Dai hoi dong Co dong xem xet, thdng qua. ^
Tran trong./.

TM. BANKIEM SOAT

TRtrdNG BAN
Nffinhan:

- Dai hoi dong C6 dong;
- Ban ks, HDQT, Ban TGD;
- Website long Cong ty;
- Van phong, cac Ban;
- Liru:VT,BTK.

Ho Thi Oanh
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TAP DOAN DAU KHI CONG HOA XA HQI CHU NGHIA VIET NAM
QUOC GIA VIET NAM Boc lap - Tu- do - Hanh phuc

TONG CONG TV C6 PHAN
DICH VV KY THUAT DAU KHI

VIET NAM

S5; /TTr-DVKT-HDQT TP. H6 CM Minh, ngay 24 thdng 6 ndm 2020

TOfTRINH

Ye viec Thii lao va chi phi hoat dong Thanh vien Hoi dong quan tn va
Ban Kiem scat nam 2020

Ki'nh gui: Dai hoi dong Co dong thuong nien 2020

Can CXI Luat Doanh nghiep s6 68/2014/QH13 da dugc Quoc hoi nuac Cong hoa
xa hoi chii nghTa Viet Nam thong qua ngay 26/11/2014 va c6 hieu luc ke tu ngay
01/7/2015;

Can CXI Dik le cua T6ng Cong ty C6 phan Dich vu Ky thuat Dm khi Viet Nam;
Can cu K6 hoach hoat dong san xuit kinh doanh cua T6ng Cong ty Co phdn Dich

vu Ky thuat Dau khi Viet Nam nam 2020,
Hoi dong quan tri kinh trinh Dai hoi dong 06 dong thong qua de xuat Ke hoach

tik luong, thu lao, phu dp va chi phi hoat dong cho Hoi d6ng quM tri (HDQT) va Ban
Ki6m sodt (Ban KS) cua T6ng Cong ty Co phin Dich vu Ky thuat Dhi khi Viet Nam
nam 2020.

1. Bao cao tiSn Iirong, thii lao cua Hoi dong quan tri, Ban Kiem soat nam 20W
Can cu Nghi quySt s6 374/NQ-DVKT-DHDCD ngay 28/6/2019 cua Dai hoi dong

C6 dong T6ng Cong ty, trong do thong qua noi dung miic thu lao va chi phi hoat dong
Thanh vien HDQT va Ban KS nam 2019. Tdng Cong ty bao cao tinh hinh thuc hien nhu
sau:

1. S6 luqng th^ vien HDQT, Ban KS Tdng Cong ty tai thai dilm ngay 31/12/2019.
S6 lupfng thanh vien HDQT la 05 nguai.

-  S6 lugng Ki6m soat vien la 03 nguai.
2. Thu lao, ti6n lucmg, phu cdp cua HDQT, Ban KS.
a) Hoi ddng qu^ tri la 7.077.252.000 VND, trong do:

Quy tien luang, phu cap la 6.957.252.000 VND.
Quy thu lao la 120.000.000 VND.

b) Ban KiSm soat la 2.923.584.000 VND.
Quy tien luang, thu lao cua HDQT, Ban KS dugc T6ng Cong ty xac dinh phu hop

vdi quy dinh, huang din tai Thong tu 28/2016/TT-BLDTBXH, Quy che tra luang, tra
thuang cua T6ng Cong ty C6 phIn Dich vu Ky thuat dIu khi Viet Nam.
c) Miic thu lao, tidn luang, phu dp va Igi ich khac cua tung th^ vien HDQT, Kidm

soat vien nam 2019 dugc bao cao cu the trong tai lieu Bao cao hoat dong cua Hoi
d6ng quan tri; Bao cao hoat dong cua Ban Kiem soat trinh Dai hoi C6 dong thuang
nien nam 2020.
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11. Ke hoach ti6n lirang, thii lao, phu cdp va chi phi boat dong cua Hoi dong quan
tr|, Ban Kiim scat nam 2020

1. Can cii xay dung Ke hoach tien lucmg, thu lao, phu cap va chi phi hoat dong ciia
HDQT, Ban KS nam 2020.

-  Nghi dinh s6 53/2016/ND-CP ngay 13/6/2016 cua Chmh phu va Thong tu
28/2016/TT-BLDTBXH ngay 01/9/2016 cua Bo Lao dgng - Thuong binh va Xa hoi
hudng dan thuc hien quy dinh ve lao dgng, tien luong, thu lao, tien thudng doi voi cong
ty c6 CO phdn, v6n gop chi ph6i cua Nha nuoc.

K6 hoach hoat dgng san xuat kinh doanh nam 2020 cua Tong Cong ty Co phan
Dich vu Ky thuat Dau idii Viet Nam.
2. Quy tidn luong, thu lao, phu cap tra cho HDQT, Ban KS nam 2020.

Thuc hien theo quy dinh, hudng din tai Nghi dinh so 53/2016/ND-CP ngay
13/6/2016 ciia Chinh phii va Thong tu 28/2016/TT-BLDTBXH ngay 01/9/2016 cua Bg
Lao dgng - Thuong binh va Xa hoi hudng din thirc hign quy dinh vl lao dgng, tien
luong, thu lao, tidn thudng d6i vdi cong ty cd c6 phin, v6n gop chi phdi cua Nha nude
va Quy chd tra luong tra thudng hien hanh. T6ng Cong ty bao cao Quy tien luong, thu
lao, phu cap cua HDQT, Ban KS nhu sau:
a) Quy tien luong, phu cap ciia HDQT la 5.401.000.000 VND, tucmg dng vdi s6

luong th^h vien HDQT la 05 ngudi.

b) Quy tien luong cua Ban Kiem soat chuyen trach la 2.297.000.000 VND, tuomg ung
vdi s6 luong Kiem soat vien la 03 ngudi.

c) Ddi vdi th^h vien HDQT khong chuyen trach (kiem nhiem), Tong Cong ty de
xult mijc thu lao la 10.000.000 VND/thang.

3. Chi phi hoat dgng ciia HDQT, Ban KS nam 2020: Chi phi cong vu (gdm, chi phi
di lai, an, nghi, thue khach san, cong cu/phuong tien 1^ viec, hoat dgng doi
ngoai...) va cdc chi phi hop ly khdc de thuc hiSn nhiem vu dugc giao thuc hien
theo quy dinh ngi bg ciia Tong Cong ty phu hop vdi Quy dinh hien hanh.
Hgi ddng quan trj kinh trinh Dai hgi ddng C6 dong xem xet thong qua cac ngi dung

neu tren.

Tran trgng.

TM. HOI DONG QUAN TRI

^Nffinhan: CHU TICK
QtX Dai hgi d6ng C6 dong;

- Ban KS, HDQT, Ban TGD;
- Website Tong Cong ty;
- Van phong, cac Ban;
- Liru:VT,BTK.

Phan Thanh Tung

Trang 2/2 BM.HD.PTSC.VP.Ol. 12-15/7/2014



TAP DOAN DAU KHI QUOC GIA VIET NAM CQNG HOA XA HOI CHU NGfflA VIET NAM
TONG CONG TY C6 PHAN Bqc lap - Tu- do - Hanh phuc

DICH VU KY THUAT DAU KHI VIET NAM

S6: /NQ-DVKT-DHDCD TP. H6 Chi Mink, ngay 24 thdng 6 nam 2020

DiriHAO NGHIQUYET
cuoc Hop Dai hoi dong C6 dong thircrag nien 2020

DAI HQI DONG CO DONG TONG CONG TY
CO PHAN DICH Vy KY THUAT DAU KHI VIET NAM

Can cii Luat Doanh nghiep so 68/2014/QH13 da dugc Qu6c hoi nuac Cong hoa
xa hoi chu nghfa Viet Nam thong qua ngay 26/11/2014 va c6 hieu luc kh tu ngay
01/07/2015;

can cu Di6u le Tong Cong ty C6 ph^ Dich vu Ky thuat DSu khi Viet Nam; Quy
dinh hien hanh;

Can cii Bien ban hop Dai hoi d6ng C6 dong thuong ni6n 2020 s6 ^/BB-DVKT-
DHDCD ngay / /2b20 cua T6ng Cong ty Co phSn Djch vu Ky thuat Ddu khi Viet
Nam,

QUYET NGHI:

Di6u 1. Thong qua Bio cao cua Hoi d6ng qu^n tri, Bao cao k6t qua hoat dong
san xuat kinh doanh nam 2019 va Ke hoach nam 2020, Bao cao cua Ban Kiem soat nhu
cac tai lieu kem theo.

Di§u 2: Thong qua KS hoach san xuk kinh doanh nam 2020 vdri cac chi tieu nhu
sau:

+ Doanh thu hop nhdt

+ Tong Igi nhuan hop nhdt trudc thud

+ T6ng Igi nhum hgp nhat sau thue

+ Ty le chia c6 tiic

+ Kd hoach dau tu

15.000 tyVND

sooty VND

640ty VND

7 %/v6n didu Id

1.778 ty VND

Dieu 3. Thong qua Bao cdo tai chinh nam 2019 da dugc kiem toan bdi Cong ty
TNHH Deloitte Viet Nam.

Didu 4. Thong qua To trinh so ^/TTr-DVKT-HDQT ngay 24/6/2020 vd
Phuong an phan phoi Igi nhuan nam 2019 va Kd hoach tai chinh nam 2020, cu thd nhu
sau:
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1. Phuong an phan phoi lai nhuan nam 2019:

stt Chi tieu DVT
Ke hoach 2019 Thuc hien 2019

Tyl? So tien Ty le So tien

1 Lai nhuan duac phan ph6i Tr.VND 420.000 576.773

2 Chia CO tuc bSng tien Tr.VND 7,00% 334.576 10,00% 477.966

3

Quy khen thutog - phuc Igi, Quy
thudmg ban di€u h^ b^g 12%
Igi nhum dugc phan phoi

Tr.VND 12,00% 50.400 12% 69.213

Trong do:

- Quy khen thucmg -phuc lai Tr.VND 11,62% 67.010

- Quy thuang ban dieu hdnh Tr.VND 0,38% 2.203

4 Quy dau tu phdt triSn Tr.VND 8,34% 35.024 - -

5 Lgi nhuan chua phan ph6i Tr.VND -
- 5,13% 29.594

2. K6 hoach tai chmh nam 2020:

Stt Chi tieu

Ke hoach nam 2020 So sanh v6i

TH nam

2019Tyle
Gia tri

(Tr.VND)

1 V6n dieu le

+ Von di6u le dSu nam 4.779.663 100,00%

+ V6n dieu le cuoi nam 4.779.663 100,00%

+ Von di6u le binh quan nam 4.779.663 100,00%

2 Doanh thu:

+ Doanh thu hgp nhat 15.000.000 84,68%

+ Doanh thu Cong ty me 4.200.000 62,75%

3 Lgi nhuan tnidc thue TNDN:

+ Lgi nhuan trudc thue hgp nhat 800.000 72,51%

+ Lgi nhuan truac thu6 Cong ty me 500.000 81,42%

4 Lgi nhuan sau thue TNDN:

+ Lgi nhuan sau thue hgp nhat 640.000 79,17%

+ Lgi nhuan sau thue Cong ty me 470.000 81,49%

5 Ty suit lgi nhuan sau thue /Von diiu le
+ Ty suit lgi nhu^ hgp nhat sau thue
/V6n di6u le binh quan

13,39% 79,17%

+ Ty suit lgi nhu^ Cong ty me sau
thu6 /Von diiu le binh quan

9,83% 81,49
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stt Chi tieu

Kd hoach nam 2020 So sanh vdi

THnam

2019Tyle
Gia tri

(Tr.VND)

6
Lpi nhuan chua phan phoi nam 2019
chuydn sang

29.594 -

7 Lpi nhuan Cdng ty me dupe phan phoi: 499.594 86,62%

+ Cd tuc bang tien 7,00% 334.576 70,00%

+ Quy khen thudng - phuc lpi, Quy
thudng Ban dieu h^h bang 12% lpi
nhuan dupe phan phdi

12,00% 56.400 81,49%

+ Quy diu tu phat trien - Trich bd sung
toan bp phin Lpi nhuan dupe phan phdi
con lai

21,74% 108.618 -

Di6u 5. Thong qua viec uy quyk cho Hoi d6ng quan tri T6ng Cong ty lua chpn
Cong ty kilm toan Bao cao tm chmh nam 2020 ciia Tong Cong ty trong Danh sach cac
Cong ty kiem todn theo To trinh so /TTr-DVKT-BKS ngay 24/6/2020 ciia Ban
Kilm soat, dam bao dung Quy dmh hien hanh.

Dilu 6. Thong qua miic thu lao va chi phi hoat dong Th^ vien Hoi ddng quan
tri va Thanh vien Ban Kiem soat nam 2020 nhu sau:

1. Thuc hien theo quy dinh, hudng din tai Nghi djnh so 53/2016/ND-CP ngay
13/6/2016 cua Chinh phu va Thong tu 28/2016/TT-BLDTBXH ngay 01/9/2016 cua Bp
Lao dpng - Thuong binh va Xa hoi huong din thvrc hien quy dinh v6 lao dpng, tien
lucmg, thu lao, tien thucmg doi vdi cong ty c6 c6 phan, von gop chi phoi cua Nha nude
va Quy che tra lucmg tra thuong hien hanh. Tong Cong ty bao cao Quy tien lucng, thu
lao, phu cap cua Hpi dong quan tri. Ban Kiem soat nhu sau:

a) Quy ti6n luong, phu dp cua Hpi ddng quan tri la 5.401.000.000 VND, tuong ung
vdi so lupng thanh vien Hpi dong quan tri la 05 ngudi.

b) Quy tiln lucmg cua Ban Kidm soat chuyen trach la 2.297.000.000 VND, tuong
ung vdi so lupng Kiem soat vien la 03 ngudi.

c) Doi vdi thanh vien Hpi ddng qu^ tri khdng chuyen trach (kidm nhiem), Tdng
Cdng ty dd xult muc thu lao la 10.000.000 VND/thang.

2. Chi phi hoat dpng cua Hpi ddng quM tri. Ban Kiem soat nam 2020: Chi phi
cdng vu (gdm, chi phi di lai, an, nghi, thue khach san, cdng cu/phuong tien lam viec,
hoat ddng ddi ngoai...) va cac chi phi hop ly khdc dd thuc hien nhiem vu dupe giao thuc
hien theo quy dinh ndi bp cua Tdng Cdng ty phu hpp vdi Quy dinh hien h^.

Dieu 7. Hidu luc thi hanh

1. Nghi quydt nay c6 hidu luc kd tu ngay k^. Theo ydu clu ciia ca quan co thim
quyen hoac thu tuc vdi cac Ben lien quan, cac ndi dung tai Nghi quydt nay cd thd dupe
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ban hanh rieng re thanh cac Nghj quySt khac nhau va khong trai vai npi dung da dugc
Dai hpi ddng C6 dong phe duyet.

2. Ban Kilm scat, Hpi dong quan tri, Ban T6ng Gidm doc Tong Cong ty chiu
trdch nhiem thi hanh Nghi quySt nay./.

AW tthgn:
- Nhu Dieu 7;
- DHDCD;
- UBCKNN, SGDCKHN, VSD;
- Cdc Ban, Don vj T6ng Cong ty;
- www.Dtsc.com.vn:

- Luu:VT, BTK.

TM. DAI HOI DONG CO DONG
CHU TICK HQI DONG QUAN TR}

Phan Thanh Tung

Tai lieu k^m theo:

- Bao cac cua Hoi dong quan tri;
- Bao cdo ket qua boat dpng san xuat kinh doanh nam 2019 va Ke hoach nam 2020;
- Bao cao cua Ban Kiem soat;

- To trinh so /TTr-DVKT-HBQT ngay ^/6/2020 v6 Thong qua Bao cao tai chuih nam
2019 da kiem toan;

- Tb trinh so /TTr-DVKT-HBQT ngay ^/6/2020 vk Phuong an phan phoi Ipi nhuan
nSm 2019 va Ke hoach tai chinh nam 2020;

- To trinh so /TTr-DVKT-BKS ngay ^/6/2020 ve Lua chpn Don vi kilm toan Bao cao
tai chinh ndm 2020;

- To trinh so /TTr-DVKT-HDQT ngay ^/6/2020 vg Thu lao va chi phi hoat dong
Thanh vien Hpi dong quan tri va Thanh vien Ban Kiem sodt ndm 2020.
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