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TAP doAn dAu khi
QU6C GIA VIETNAM

T6NG CONG TY c6 PHAN
DICH vy KY THUAT dAU KHI

VI$T NAM

S6: 536 /DVKT-BTK

Ve vi?c Cong b6 Nghj quyet Tri?u tap
Hpp DHDCD thuong nien 2020 va
Nghi quyet thong qua Nqi dung cupc
Hpp, Dyr thao Tai lieu trinh DHDCD
thufimg nien 2020 cua Tong cong ty.

CQNG H6a XA hoi CHU NGHiA VIET NAM
BQc lap - Ty do - Hanh phuc

TP. Ho Chi Mirth, ngay 08 thang 6 nam 2020

Ki'nh gui: - Uy ban Chumg khoan Nha nirac
- Sa Giao dich Chimg khoan Ha Npi

1. Ten Cong ty : T6ng cong ty Co phSn Djch vy Ky thuat Dau khi Viyt Nam

2. Ma churng khoan: PVS

3. Try so chinh : So 1-5 Le Duan, Quan 1, Thanh pho Ho Chi Minh

4. Dienthoai : 028.3910 2828 Fax: 028.3910 2929

5. Nguai thyc hien cong b6 thong tin: Nguyin Diic Thuy
6. Noi dung cua thong tin cong bo:

Ngay 08/6/2020, Hpi dong quan tri d3 ban hanh Nghj quydt s6 235/NQ-DVKT-
HDQT vS vi$c Trieu tap Hyp Dai hoi dong Co dong thucmg nien 2020 cua Tong cong
ty C6 phan Djch vy Ky thuat DSu khi Viyt Nam (Tong cong ty).

Ngay 29/5/2020, Hyi dong quan trj da ban hanh Nghi quyet so 197/NQ-DVKT-
HDQT ve viyc Thong qua Noi dung cuyc Hyp va cac Du thao Tai lieu trinh Dai hoi
d6ng Co dong thubng nien 2020 cua T6ng cong ty.

«  A * * 1 * • •

Tong cong ty Co phan Djch vy Ky thuat Dau khi Viyt Nam xm gui kem cac Nghj
quyet noi tren den Quy ca quan va dang tai tren trang thong tin cua Tong cong ty theo

quy djnh phap luat hien hanh.

7. Dja chi Website dang tai thong tin: www.ptsc.com.vn.

Chung toi xin cam ket cac thong tin cong bo tren day la dung sir that va hoan toan
chiu trach nhiym tnroc phap luat ve nyi dung cac thong tin da cong b6.

Noi nhan:

- Nhirtren;

- Ban KS, HDQT;

- Ban TGD;

- Website: vvww.ptsc.com.vn:

- Liru: VT, BTK (NDT,04).
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DOAn DAU KHf QUdC GIA VI$T NAM CQNG hOa XA HQI CHO NGHIA VI$T NAM
t6NG c6nG TY c6 PHAN D§c l$p - Ty do - H^nli phfic

DJCH Vy Kt THUAT DAU KHI VI$T NAM

S6: 535^/NQ-DVKT-HDQT TP. Ho Chi Mirth, ngdyOSthdng 6 nSm 2020

NGHf QUVfiT
vifc Trifu t§p H9p h$i d&ng C6 d6ng thirdrng nien 2020 cOa
T6ng Cdng ty CS ph4ii Djch vp Ky thu$t D^u khf Vift Nam

hOidOngquAntrj
t6ng cOng TV c6 phAn djch vy k? thuAt dau khI vi$t nam

C9n ci^ Lu$t Doanh nghl^p s6 68/2014/QH13 da dirge Qu6c hOi nude COng hda Xa
h(yi Chu nghta Vift Nam thdng qua ngfty 26/11/2014 vh c6 hifu l\rc kl tCr ngiy 01/7/2015;

Cfin cCr Di^u If, Quy che qudn trj nfi bf c6a T6ng Cdng ty C6 ph^n Djch vy thuft
DIu khi Vift Nam; Quy djnh hifn hanh;

Xft Td trinh s6 535/TTr-DVKT ngiy 29/5/2020 cOa T6ng Gidm d6c;

Trfn ca s6 Bifn bin tong hgp Phieu bieu quyet cua Thanh vien Hf i d6ng quan trj TOng
Cangtys6 ̂ SgyBB-DVKT-HBQT ngay /6/2020.

QUYfiXNGHJ

Bleu 1. Trifu tfp Hyp Dyi hfi dong C6 ddng thudng nidn 2020 cOa T6ng Cdng ty C6
phin Dich vy thuft dIu khi Vift Nam, nhu ndu sau dEy.

1. Thdi gian: 08 gid 30, thd Tu, ngay 24/6/2020.

2. Dja dilm: Khdch syn D^u khi PTSC, s6 9-11 Hoang Difu, Phudng 1, Thanh phd
Vflng Tau, Tinh Ba Rja - Vung Tau.

Bllu 2. Ngh) quy^t nay c6 hifu lyc td ngay k^.

Bilu 3. Thanh vidn Hfi ddng quan trj, Tdng Gidm d6c, t6 chdc va cd nhSn cd lidn
quan cda T6ng Cdng ty C6 phIn Djch vy Ky thuft d4u khi Vift Nam chju trdch nhifm thi
hanh Nghj quylt nay./.

jva tm. hQi d6ng QUAN TR|

- Ban TOb;
- Luu:VT,BTK

TONG CONG

CO-/ c6 phAn
ilDICHVy

AM

Phan Thanh Tdng



sTAP DOAN DAU KHl QUOC GIA VIET NAM CONG H6a XA HOI CHU NGHIA VI£T NAM
TONG CONG TY CO PHAn Dgc Igp - Tu- do - H^nh phuc

DJCH Vy Kt THUAT dAU KHi VIET NAM

So: //57'/NQ-DVKT-HDQT TP. Ho ChiMinh, ngay^Sthang ̂ nam 2020

NGH|QUYET
Ve vifc Thong qua Npi dung cu$c Hpp cac Dn thao TM lieu trinh Dai h^i

dong CO dong thu'crng nien 2020 cua Tong Cong ty Co phan Djch vu
Ky thuat Dau khi Vi^t Nam

HQI DONG QUAN TRI
T6NG CONG TV C6 PHAN DICH vy KY thuat DAU khi VIET NAM

can cii Lu^t Doanh nghiep so 68/2014/QH13 da du(7c Quoc hoi node Cong hoa
Xa hpi Chu nghTa Vi$t Nam thong qua ngay 26/11/2014 va c6 hieu Ipc ke to ngay
01/7/2015;

Can cii Dilu le, Quy che quan tri npi bp cua Tong Cong ty Co phan Djch vu Ky
thu^t Dau khi Vipt Nam; Quy djnh hipn hanh;

Xet Td trinh s6 406/TTr-DVKT ngay 22/4/2020 ciia Tong Giam doc;

Tren ca so Bien ban tong hpfp Philu bilu quyfit ciia cac Thinh vi6n H6i d6ng quan
trj Tdng Cong ty s6.-^'5'?-/BB-DVKT-HDOT ngay^/5/2020,

QUYET NGHI:

Dieu 1. Thong qua Npi dung cupc Hpp va cac Dv thao Tai lipu Hpp D?i hpi dong

c6 dong C'DHDCD") thoong nien 2020 cua Tong Cong ty Co phSn Dich vu KJ thuat
Dau khi Viet Nam nhu Php luc dinh kern.

Dieu 2. Nghi quy6t nay c6 hipu l^rc tir ngay ky,

Dieu 3. Th^h vien Hpi dong quan tri, T6ng Giam d6c, to chiic, ca nhan c6 lien
quan cua T6ng Cong ty C6 phSn Djch vy Ky thuyt Dau khi Viet Nam chju trach nhiem
thi hanh Nghj quySt nay./.

TM. HQI BONG QUAN TRI
'  .^^fS^CHU TICH

- Nhir Dieu 3;
-  BanKS; /^^6hgc6hq
-  Luu:VT,BTK. CO PHAN

Phan Thanh Tbng



PHU LUC

ng cuoc Hpp Dai hoi dong c6 dong thirong nien 2020
ieo Nghi quyet s6J97'/N0-DVKT-HDQT nsav 9^ /5/2020)

k^thuAtIt^

cugc Hgp Dai hgi dong c6 dong thuong nien 2020;
^ph6^ ^ .

2. Quy che lam viec tai cuoc Hop D?i hgi dong c6 d6ng thuong nien 2020;

3. Bdo cdo cua Hgi ddng quan trj;

4. Bao cao Ket qua SXKD nam 2019 va Ke hoach nam 2020;

5. To trinh thong qua Bao cao tai chinh nam 2019 da kiem loan;

6. To trinh thong qua Phuong an phan ph6i Igi nhuan nam 2019 va K§ hoach tai chinh
nSm 2020;

7. Bao cao cua Ban Kiem soat;

8. Tor trinh Ipra chgn don vj kiem toan Bao cao tai chinh nam 2020; ^
9. To trinh thu lao va chi phi hoal dong nam 2020 cua Thanh vien Hoi dOng quan tri ,

va Thanh vien Ban Kiem soat;

10. Mgt so van dl khac thupc thSm quyen ciia Dai hoi ddng c6 ddng;

11. Du thao Nghi quyet hgp Dai hdi ddng cd ddng thuong nien 2020.



DANH MUC TAI LIEU CVOC HOP
DAI HOI dONG *C0 DONG THU'Q'NG NIEN 2020

1. Chircmg trinh cupc Hop Dai hoi dong c6 dong thuong nien 2020;

2. Quy ch6 viec tai cuoc Hop Dai hoi d6ng c6 dong thurcmg nien 2020;

3. Bao cao cua Hoi dong quan tri;

4. Bao cao Ket qua SXKD nam 2019 va KI hoach nam 2020;
5. To trinh thong qua Bao cao tai chinh nam 2019 da kilm toan;
6. To trinh thong qua Phuang an phan ph6i Ipi nhupn nam 2019 va K6

hoach tai chi'nh nam 2020;

7. Bao cao cua Ban KiSm soat (do Ban Kilm soat chuan bj);
8. To trinh lua chon don vi kiem toan Bao cao tai chinh nam 2020;

9. To trinh thii lao va chi phi hoat dong nam 2020 cua Thanh vien Hoi
ddng qu^ tri va Thanh vien Ban Kiem soat;

10. Du thao Nghi quyet hop Dai hpi dong c6 dong thuong nien 2020.
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CHirONG TRINH

1, ThM gian

2. Bia diem

07h30, thii ngay, /2020

Thong bao sau

Stt Chircmg (rinh vi) npi dung Thiic hien Thdi glan

1. Thu tuc khai mac

1. D6n tiep co dong, khicli incri, piidt the bieu quyet, on djnh to chuc Ban To chdc 7h30-8h30

2. Tuyen bo ly do vi gioi thieu khich niai Ban To churc 8h30-8h35

3. Bio cdo ket qua kiem trn tu each c6 dong Ban To chuc 8h35-8h40

4. Gidi thifu va bieu quyet thong qua: Doan chu tjch, Tliu ky Ban To chdc 8h40-8h45

n. Noi dung Dai h§i

5. Phat bieu khai m?c cugc Hop D?i hpi dong c6 dong thircmg nien
2020

Chii tjch MDQT 8h45-8h50

6. Thong qua Quy che vi Chuomg trinh lim vi?c tai cupc Hpp Dai
hpi dong CO dong thuong nien 2020

Doan chu tjch 8h50-9h00

7. Gidi thipu nhan sp' Ban ki§m phiiu Doan chu tjch 9h00-9h05

8. Bio cio cda Hpi dong quin trj Doan chu tjch 9h05-9h20

9. Bao cio ket qua liopt dong SXKD nain 2019 va Ke hoach nam 2020 Doan chu tjch 9h20-9h45

10. Td trinh thong qua Bao cio tai chinli nam 2019 da kiem toan Doan chu tjch 9h45-9h50

11. Td irlnh thong qua Phuorng an phan phoi Ipi nliuan nam 2019 vi
Ke hopch tai chinh nam 2020

Doan chu tjch 9h50-10h05

12. Bio cio cua Ban Kilm soit Ban kilm soat I0h05-10h20

13. Td trinh ipa chpn Dom vj kiem toin Bio cio tai chi'nh nam 2020 Ban kiem soat I0h20-10h25

14. Td trinh thu lao va chi phi liopt dpng nim 2020 cua Thanh vien
Hpi dong quin tri va Thanh vien Ban Kiem soil

Doan chu tjch 10h25-10h35

15. Dpi hpi dong cd dong tien hinh tliao luan Doan chu tjch 10h35-llh00

16. Hudng dan each thuc bieu quyet Ban kilm phieu llhOO-llhOS

17. Tien hanh bieu quyet Doan chu tjch Ilh05-llhl5

Nglii giai Ino va kiem phieu Ilhl5-llh30

18. Phat bieu cua Dai dipn Cong ty me - Tap doan DKVN Dai dien cd dong Ilh30-llh40

19. Cong bo ket qua kiem phidu Ban kiem phieu Ilh40-llh50

m. Ket thuc dai h$i

20. Thong qua d^r thio Nghj quyet hop DHDCD thudng nien 2020 Ban Thu ky Ilh50-12h00

21. Phat bieu tong ket Doan chu tjch 12h00-12h05
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Tj^P DOAN dAU KHf QU6c G1 a V IfiT NAM CONG h6A XA HQl CHU NGHIa VlfiT NAM
TONG CONG TY Cd PHAN BQc lap - Ty do - H?nh phuc

D|CH Vy KY THUAT DAU KHI VIET NAM
TP. Hd Chi Minh, nga)> thang nam 2020

QUY CHfi LAM VIEC
TAI CUQC HpP DAI Hpl DONG C6 DONG THlTONG NIEN 2020

Muc tieu:

Dam bao tuan thu diing quy djnh cua Luat doanh nghiep so 68/2014/QH13, cac
quy djnh phap luat lien quan, thee nguyen tac cong bSng va minh bach;
Tao di6u kien thuan Igri cho cong lac to chCrc va tien hjinh cupc Hpp Dpi hpi dong ^
c6 dong thuong nien 2020;
Ban t6 chuc kinh trinh Dpi hpi d6ng c6 dong thong qua Quy ch6 lam viec tai cugc

Hpp Dpi hpi dong c6 dong thuong nien 2020 (cupc Hpp) nhu sau: ^ ̂
I. TRAT TV" CUA cupc HOP '

Tat ch cic c6 dong den tham d\r cupc Hpp Dpi hpi dong c6 dong phai Ijch su,
nghiem tuc, ng6i dung vi tri hoSc khu vyc do Ban to chuc da quy dinh, khong noi
chuyen rieng, khong su dyng dien thopi di dpn^ trong luc dien ra cuQc Hpp, tSt c^ cdc
may dipn thopi di dpng phai dupe tat hope de che dp im lang.
II. PHAT BifeU Y KIEN TAI CUQC HQP
1. Nguyen tSc: C6 dong tham du cupc Hpp mu6n phat bi6u y kiSn phai dupe su

ddng y cua Chu tpa.

2. Cach thuc phat bleu: Co dong phdt bieu ngan gpn va tap trung v^o dung nhung
npi dung trpng tam cSn trao doi, phii hpp voi npi dung chuong trinh nghj sy cua
cupc Hpp da dupe Dpi hpi dong c6 dong thong qua. Chu tjch doan s6 sap xep cho
c6 dong phat bilu theo thu ty dang ky, d6ng thdri giai dap cdc thic mac cua c6
dong. Co dong khong nhac lai nhung y kidn da phdt bigu trucrc, thdri gian phat bilu
khOng qua 5 phut/mOt Ian.

III. BifiU QUYET THONG QUA CAC NQI DUNG T^I CUQC HQP
1. The bilu quyet vh Phieu bieu quyet:

M6i c6 dong hoac nguoi dupe uy quy6n khi den lam thu tyc dang ky tham dy cuOc
Hpp dupe Ban to chuc cung cap The bieu quyet {gidy mdu vdrtg), vd Phi^u bieu
quyet {gidy mdu xanh) de bieu quyet thong qua cac npi ditng ciia cupc Hpp. Tren
m6i PhiSu bieu quyet c6 ghi rd thong tin hp ten c6 dong, so lugmg c6 ph§n sd h&u;
Npi dung xin biSu quylt, t6n^ s6 quyfin bieu quyet (m6i Co phan dupe quy6n bieu
quySt tuong ung vdi mpt quyen bieu quyet), cac 6 tuang ung vdi timg npi dung de
CO dong lya chpn quyet dinh dong ̂  hodc khong d6ng y hoac khdng c6 y kien.

1.1 Phiiu biiu quyet hgfp I? la PhiSu c6 d6ng dau treo cua T6ng Cong ty C6 ph§n Dich
vy Ky thuat DSu Ichi ViSt Nam va c6 ddnh dau lya chpn vao 1 trong 3 6 vuong doi
voi lirng npi dung xin bieu quyet va c6 chO ky cua c6 dong/dai di?n c6 dong tren
Phieu bieu quyet.

1.2 Phieu bieu quyet khong hap 1$ la Phieu kliong dam bao mpt trong cac didu kien tai
muc 1.1 neu tren.

2. Cach thirc bieu quyet: Chu tich doan se didu hanh viec bidu quyet thong qua timg
vSn de tpi cupc Hpp. Co d6ng thyc hien bieu quyet thong qua bang hinh thuc gia

Trang 1/2



The bieu quyet (mau vang) va danh ddu lua chgn vao mpt trong ba 6 vuong
"D6ng y", "Khong d6ng y", "Khong c6 y kiln" d6i vai cac no! dung trinh xin bleu
quyet trong Phicu bieu quyet {mau xanh).

3. Ket qua bilu quyet: cac vin dl dugc thong qua khi d^t s6 c6 phln c6 quyen bilu
quylt tSn thanh cua c6 dong tham du hop theo quy dinh ciia Luat doanh nghiep so
68/2014/QH13 va Dilu le, Quy chl Quan trj noi bp cua T6ng Cong ty.

4. Kiem phicu vii cong bo ket qua
4.1 Phieu bilu quylt dugc thu lai sau khi vice bieu quylt ket thuc theo chuong trlnh

cupc Hpp. Viec kilm philu dugc thuc hien bai cdc thanh vien Ban kilm philu do
Dfii hpi ddng c6 dong thong qua. Ban kiSrn phieu sir dyng he thong kilm philu
di$n tu va To giup viec kiem phieu do Ban t6 chuc bo tri.

4.2 K.6t qu^ bieu quylt dugc thl hien trong Bien bin kilm philu v^ cong b6 tai cugc
Hgp. Cac tai lieu lien quan dugc luu tru theo Quy djnh hien hanh.

IV. TRACK NHI EM CUA CHU TICK DO AN:

1. Dilu khien cugc Hgp theo dung quy djnh cua ̂ Luat Doanh nghiep so ^
68/2014/QH 13, Dilu le, Quy che Quan trj n6i bg cua T6ng Cong ly Co phln Djch
W Ky thuat D5u khi Viet Nam va cac Quy djnh hign hanh, ngi dung chuomg trinh
nghj s\r, cac thi Ig, Quy che da dugc Dai hgi dong c6 dong thong qua.

2. Hudng dan viec thio luan, l§y y kiln bilu quylt cac vSn dl nSm trong ngi dung %
chuong trinh nghi sg cua cugc Hgp va cac van dl c6 lien quan trong suot qua trinh
hgp.

3. Giai quylt cic van dl nay sinh Uong suot qud trinh diln ra cugc Hgp.
V. TRACK NKIEM CUA TKU' KY :

1. Ghi chdp dly dii, trung thuc to^n bg ngi dung, diln biln tai cugc Hgp va nhCmg
v4n dl da dugc cac c6 dong thong qua hoSc con luu y tai cugc Hgp.

2. Soan thao Bien bin cugc Hgp va cac Nghj quyet vl cic vin dl d3 dugc thong qua
tai cugc Hgp.

VI. TRACK NKIEM CUA BAN KIEM PKI^IU:
1. Xic djnh kit qui blu, bilu quylt cua co dong vl cac vln dl de trinh t^i cuOc Hgp.
2. Cong bo ket qua bieu quyet tai cugc Hgp.
3. Xem xet va bio cio voi Dai hgi ding c6 dong quylt djnh nhung tmimg hgp yi

pham Quy chl lien quan den van dl biu cu/bieu quylt hoac cac khilu nai vl biu
cu^ilu quyet.
Tren diy la toan bg Quy chl lam vi?c tai cugc Hgp Dgi hgi ding co dong thucmg

ni6n 2020 cua Ting Cong ty Cl phin Dich vu Ky thu^t Diu khi Viet Nam.
Kinh trinh Dai hOi dong cl dong thong qua.

BAN TO CKtrC
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TAP DOAN DAU KHI CONG HOA XA HQl CHU NGHIa VIET NAM
QU6C GIA VI$T NAM fipc lap - Tir do - Hanh phuc

T6NG CONG TY C6 PHAN ' ' '
DICH Vy KY THUAT DAU ICHI

VIET NAM

S6: /BC-DVKT-HDQT TP. H6 Chi Minh, ngay thang nam 2020

DyTHAO BAO CAO

CUA HQI BONG QUAN TRI t6NG CONG TY

A. TINH HINH THVC HIEN NHIEM VV NAM 2019

I. Hoat dgng cua Hgi dong quan tri nam 2019

1N3m 2019 liep tuc la mpt nSm kho khSn cho Tong Cong ty Co phan Dich vu Ky c
thuSt DSu khi Vigl Nam (T6ng Cong ty, PTSC) n6i rieng va nganh dau khi n6i chung. ^ ̂
Gia ddu tho binh quan a muc 64,36 USD/thung, tiiip horn so voi nSm 2018, tinh hinh y|j
kinh le - chinh trj the gidi, khu virc, Bien D6ng c6 nhieu diln bi6n phuc tap; cac m6
dau chu I\rc trong nSm 2019 dang trong giai dogn suy giam t\r nhien; cac nha thau dau
khi da tri€n khai tri6t de cac gi3i phap lilt gi3m chi phi, cat gidm t6i da khoi iirgng
cong viec cung nhu chi phi hoat dong, nhu c3u sur dung djch vp, do do khoi lugng
cong vigc, dvr an chua c6 bien chuyen kh3 quan va cac ylu t6, dieu kign ca b3n cua
moi trudng hogt dpng tiep tyc dien bien phuc tap, khong thu^ Igri da anh huong tai
hoat dgng san xuSt kinh doanh (SXKD) cua T6ng Cong ty va cac Dtm vj thanh vien
(Tong Cong ty Dich vu Ky ihuat D3u khi Viet Nam, DVKT).

Nh|n dien ro r3ng v6 cac thach thuc, kho khSn, Hoi ddng quan trj Tong Cong ty
(HDQT) da x§y dvmg Chuomg trinh hanh dgng, chi dao quyet liet vdi cic giai phip
cy the, typ trung va dyl dugc cac ket qua, hoat dgng nhu neu sau day.

1. Kit qua boat dgng cua Hoi dong quan tri
*  *

l.L Ve quan ly Iheo cliicc nang nhiem vu trong Dieu le

Hgi d6ng qudn trj T6ng Cong ty hoat dgng theo dung Dieu le, Luat Doanh nghiep,
cac quy djnh cua phap luat, da bam sat cic Nghi quylt cua Dai hgi d6ng c6 dong
(DHDCD), cac nhigm vy, chuong trinh, ke hoach, cac hoat dgng de ra, dugc duyet v3
tinh hinh thyc te de chi dao nghiem tuc cac mp hoat dgng cua Tong Cong ty. HDQT
theo doi chat che tinh hinh thuc hien cac Nghj quylt, Quyet dinh da ban hanh, giam sat
hoyt dgng cua C6ng ty Me, cac Don vj thong qua cac bao cao djnh ky cua Tong Giam
d6c, Nguoi dai dign va cac bu6i lam vice true tilp cua HDQT voi T6ng Giam d5c, Dcm
vi.

J.2. Ve tinh hinh thuc hiin ke hogch hoqi dgng dd de ra

Tren ca so ke hoach hoyt dgng da dugc DHDCD phe duyet, nam 2019 HDQT da
trien khai thyc hi^n va hoan thanh hau iiet cac ngi dung de ra, cy the nhu neu sau day.

a. Chi dgo to chi'rc thanh cong Dai hgi co dong thuang nien ciia T8ng Cong ty
va Dpi hgi co ddng thir&ng nien cac Dan vj
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HDQT da true tiep chi dao, to chuc thanh cong cuoc Hop Dai hoi dong c6 dong
thuong nien 2019 (DHCD) cua Tong Cong ty theo dung quy djnh.

D6i vdi DHCD cua cac Dom vj c6 von gop chi ph6i ciia T6ng C6ng ty, HDQT da
xem xet phe duyet npi dung, chucmg trinh d6 Nguai d^i dien v6n cua TSng Cong ty tai
Dcm vj bieu quyet thong qua (ai Dai h^i, d^im bao cac quyen va Igi ich cua T6ng Cong
ty phu hop vai tlnh hinh thirc te ciia Dan vi cung nhu dinh huang ciia Tong Cdng ty,
dam bao tu3n thii Quy dinh hien hSnh.

b. Chi Uao to chivc trim khai cac ngi dung Nghj quyet BHCD Tong Cong ty

❖ Thi/c hien phan pbdi I pi nhugn theo Nghj quyet DHCD:

Thgc hien ngi dung ciia Nghj quyet cugc Hop DHDCD thuong nien 2019, ngay
28/6/2019, HDQT d3 ban h^h Nghj quyet so 523/NQ-DVKT-HDQT va thuc hien viec
Chi tra c6 tare nSm 2018 bang ti€n theo Ty le thuc hien 7%/c6 phieu bSng tien (dugc
th\rc hi?n thanh todn ngay 30/10/2019). Qua trinh chi trd c6 tire cho cac C6 dong dS
dugc trien khai kip thW, dam bao dung quy dinh.

❖ Time hi^n cac chi tiiu Ki hogch 2019:
KSt thuc nam 2019, tdng doanh thu hop nhat thuc hien n5m 2019 la 17.714 ty

VND, dat 136,3% K6 hoach nam, tang 16% so voi thuc hi?n nam 2018. Lgi nhuan hop
nhSl trudc thud thuc hien nam 2019 la 1.103 ty VND, dat 157,6% Kd hoach nam, tang
13% so voi thgc hien nam 2018. Lgi nhu^n hgp nhat sau thud thuc hien nam 2019 la
808 ty VND, dat 144,3% KI hoach nSm, t5ng 41% so vdi thuc hien nSm 2018.

6hc
'hA

jw

(HI

TT CAC CHI TIEU Don vj
tinh

Thgc hipn
nam 2018

Ke hoach

nilm 2019

Thuc hien

nam 2019

So voiKH

mlm 2019

(%)
1 Doanh thu hgp nhdt Ty VND 15.233 13.000 17.714 136,3%

2 Loi nhuan tnrdc thue Ty VND 976 700 1.103 157,6%

3 Lai nhuan sau thue Ty VND 573 560 808 144,3%

Kit qua Cong ty me - Tong Cong ty nam 2019:
TT CAC CHI TifiU Don vj

tinh

Thu'c hien

nslm 2018

Kc hoach

nam 2019

Thu'c bien

nam 2019

Sov6iKH

nam 2019

(%)
1 Von dieu le Ty VND 4.780 4.780 4.780 100,0%
2 Doanh thu Ty VND 6.928 4.200 6.694 159,4%
3 Loi nhuan truoc thue Tv- VND 581 450 614 136,5%

4 Lgi nhuan sau thud Ty VND 561 420 577 137,3%

5 Ty suit LNST/Vdn didu
id binh quan

% 12,13% 8,79% 12,07% 137,3%

6 Thuc hien dau tu Ty VND 83 1.221 770 63,0%

c, Cong tdc chi dgo chiin heacphdt trien, Tdi edit true Tdng Cdng ty DVKT
Trong tinh hinh gia dau binh quan giam so voi nfim 2018, thj truong djch vy dSu

khi trong va ngoai nude van chua c6 ddu hieu khai s3c, hoat dgng cung cdp dich vy cua
T6ng Cong ty Djch vy Ky thuat Ddu khi Viet Nam tidp tyc gap nhidu kho khan va bj
canh tranh v6 cung ididc lidt, HDQT da chi dao, trien khai thuc hien chu truong, giai
phap nd lire duy tri va giir vung thj truong djch vu hien c6, phat tridn dich vy tren bo,
ngoai ngSnh ddu khi, da dang h6a thj truong v^ khach hang cOa T6ng Cdng ty, phat tridn
cac loai hinh san pham mdi (bao duong siia chua, cdng nghidp, lien ket chudi djch vy
cSng, djch vy trgn goi ca quan ly khai thac, van hanh cac gian khai lhac bien, chudi Khi-
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Dien-Cing dich vu...), dSy manh phat triSn cac san pham, djch vii cung cSp cho cac
nganh cong nghiep trong va ngoai nude, nd luc phat Irien manh ra nude ngo&i. Dong
thai, c6 gial phap thao gd khd khan cho cac Dan vi...dam bao vice lam cho Ngudi lao
dpng Tong Cdng ty va cac Don vj, duy tri 6n dinh, phat trien hoat dpng cda Tong Cong
ty Djch vv Ky thuat Dau khi Viet Nam.

HDQT chi dao Ban Tong Giam ddc tidp tuc Ihuc hien cac myc lieu theo K6 hoach
5 nam 2016-2020 da dd ra va ddng thai danh gia kdt qua, tlnh hinh thyc hien Chidn luge
cda T6ng Cong ty Djch vu KJ thu?t Dau khi Viet Nam ddn hien tyi va cap nhat, didu
chinh Chien luac phat trien cua T6ng Cong ty Dich vu Ky thuSt dIu khi Vi?t Nam den
nam 2025, tdm nhin 2035, dam bdo tinh kha thi va hieu qua, phu hgrp vdi tinh hS^ thuc
td hoat dgng san xuk kinh doanh. Kdt hgp vdi vide thuc hign cong tac Tai cau true,
HDQT da chi dao Ban 6ihu hanh, phd duydt thyc hien tai ca ck mOt s6 Dan vj nhu ndu
sau day.

- ChSm dut Cong ty TNHH Khao sat Dia Vat ly PTSC CGGV;
- Chdm dirt Chi nhanh T6ng Cong ty tai Ha Noi va thanh lap Van phong Dai di?n

tai Ha Noi;

- Chi dao tridn khai cac giai phdp thoai loan bo vdn cua Tong Cong ty tai Cong
ty CP Dong mdi va Sua chua tau dau khi Nhan Trych, Cong ty CP Chd tao Gian khoan ^
Dk khi vdi khd nang, n5 lyc cao nhat, thyc hien minh bych, tuan thu dung Quy djnh ^
hien hanh vd dam bao Igi ich i6i da cho T6ng Cong ty.

- Chi dyo nghidn ciiu phuang an tai cau true Chi nhanh T6ng Cong ty - Ban Xay
dyng PTSC dd trinh HDQT xem xet, quydt dinh.

- Chi dao Ngudi dyi didn cua T6ng Cong ty tai Dcm vj thyc hign thoai v6n tai
Cong ty CP Ddu tu Xay 15p Ddu khi Duydn Hai va thoai von tai Cdng ty Sopewaco.

d. Cdng lac id chtec nhan s«v

Trong nam 2019, HDQT da chi dao trien khai hoan thanh t6t cong tac t6 chuc
nhan sy cua T6ng Cong ty, dam bao duy tri sy 6n dinh cua bp may, tSng cudng hieu qua
trong cdng tdc chi dao, ianh dao cac m^t hoat ddng, cy thd nhu ndu sau day.

- HDQT da to chuc xin y kidn DHDCD thong qua vide mien nhidm chuc danh
Thanh vien HDQT ddi vdi Ong Pham Van Dung tai cudc hpp thudng nidn ndm 2019;
HDQT da midn nhipm 01 Phd Tdng Gidm ddc, bd nhidm 02 Trudng Ban chuc nSng, 01
Trudng Van phdng Dai didn; thyc hien bd nhidm, bd nhidm lai can bp thudc thim quyen
qudn ly khdc cua HDQT.

- Dd dam bao cdng tac quan ly can bp phu hpp vdi tinh hinh hoat ddng thyc tien
cua Tdng Cdng ty va cdc quy dinh cua phap luyt sira ddi hidn hdnh, HDQT da chi dyo
Ban didu hanh ra soat, cap nhat, sua ddi Quy did quan ly can bp uong Tong Cdng ty.

e. Cdng tac ddu iir

Can cu ke hoach ddu tu da dupe phd duydt, HDQT thyc hidn giam sat chat chc
hoat ddng dau tu cac dy dn tai Cdng ty Me, chi dao quydt liet cdng tac giam sat cac dy
an diu tu tai Dan vi, chi ddu tu khi chung minh dam bao hieu qua, thyc hidn cac cdng
vipc lien quan ddn ddu tu dam bao tuan thu Quy djnh hidn hanh.

Kdt qua thyc hidn dau tu nam 2019 cua Cdng ty me - PTSC la 769,54 ty VND,
dat 63% kd hoach nam. Ket qua thyc hipn giai ngan dSu tu chua dat Ke hoych la do thu
tyc dau tu CO nhidu vuang mac, khdng phu hpp, theo kjp thj trudng, dSn ddn 1^6 khan,
anh hudmg tien dp trien khai dau tu cho doanh nghiep c6 vdn nha nude nhu Tdng Cdng
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ty. Tong Cong ty da chii d6ng diy nhanh viec ihuc hi?n tSt ca cac buoc, thu tuc dau tu
theo Quy djnh hi?n h^h de kjp thai danh gid, trien khai di6u chinh phurang thuc dSu tir
phu hgp, vS luon than trpng trong dSu lu, chi tri6n khai cic hang muc thirc sy can thiSt
va CO kha nSng cao t^o ra hieu qua kinh te, sinh Iqi nhuan.

/. Chi Uqo hoan Ihipt he thong quan ly

Dg dam bao cong tac quan ly, quan tri cua HDQT tuan thii nhOmg quy pham phap
luat mai va s\r thay d6i moi truang kinh doanh nham nang cao hi?u Ipc, hieu qua cong
tac qudn ly, di6u hanh cua l5t ca cac cgp tai Cong ty Me wh cac Dan vj, HDQT da chi
dao trien khai c^c cong tac hoan thien he thSng (van ban) quan ly nhu ncu sau day.

- Ban hanh c^p nhat, dik chinh Digu le hicn hanh cua Tdng^ Cong ty sau kgt qua
tang v6n dtSu le do lh\ic hien phat hanh Ihgm c6 phieu d6 chi tra c6 tuc tir Iqi nhuan sau
thue chua phan ph6i cda nl^i 2015, tuan thu Quy dinh hien hanh cua phdp luat; PhSn
cong nhiem vy trong Hqi d6ng quan tr| Tong Cong ty; Ban hanh tam thai mot s6 djnh
muc ap dung cho Nguai lao dong ciia Tong Cong ty lam viec dai han tai Malaysia... ^

- Phe duyel phuang an xac dinh ti6n luang binh quan, thu lao, tien thuong cua ^
Nguai dai dien, Nguai quan ly tai Dan vj true thuqc va Cong ty con cua T6ng Cong ty
phu hqp vai Nghj djnh so 53/2016/ND-CP va Thong tu so 28/2016/TT-BLDTBXH. ^ .

- Chi dao ra sodt cac quy dinh lien quan dSn he thong quan ly, phan cSp trong quan j
ly, dieu hanh SXKD T6ng Cong ty, c$p nh^t, cai tiCn, nang cdp, nang cao nang luc, nang
lyc cynh tranh,

1.3. Cdc hogt dpng khdc
*  «

a. Cdng tac quan he v&t cd dong, nhd dau tie

HDQT da cung cdp dSy dii thong tin vS heat dqng ciia TOng Cong ty theo dung
quy dinh cua phap luyt chung Ichoan doi vai t6 chiic niem yet. Cac Nghj quyet, Quyet
dinh cua DHDCD, HDQT va cac tai lieu lien quan khac da dugc cong b6 dung han dSn
c6 dong va nha dSu tu quan tam; chi dao to chuc ti6p xuc, cung cdp thong tin cho cac
quy, nha dSu tu quan tam den c6 phiSu cua T6ng Cong ty.

b. Cdc cong tdc ihw&ng xuyen

Ngoai cac nhiem vu theo ki hoach, HDQT da thuc hien nhung nhiem vu thuong
xuyen phu hop v6i chuc nang, nhi?m v\i theo quy dinh va phat sinh thuc te trong qua
trinh hoyt dpng cua TOng Cong ty.

2. Danh gia heat dqng cua Hoi d6ng quan trj trong nam 2019

2.1. Ve heat dyng chung cua Hoi dong quan tri

Trong nam 2019, HDQT da n6 lyc cung Ban di6u hanh lanh d^o Tong Cong ty
vugt qua nhiSu kho khan, bi6n dpng dS hoan thanh va hoan thanh vugt niuc cac chi tieu
K6 hoach SXKD da dat ra, tao dieu kien thuan Igi dl T6ng C6ng ty tiSp tyc 6n dinh,
nam bat va hi^n thyc h6a thanh c5ng nh&ng ca hyi trong thai gian tdi.

HDQT da va dang th6 hien i6t vai tro chi dao, giam sat hieu qua cong tac quan
trj, tuan thu phap luat, Difiu le hien hanh cua T6ng Cdng ty, thong tin minh bach theo
dung chuk myc, tao duyc long tin cua cac Co dong, Nguoi lao dpng, Ca quan quan ly
nha nuac va khach hang.

Tren ca sd Ke hoach cdng tac nSm 2019, cac n^i dung DHDCD giao va ket qua
thyc 16 tridn khai, HDQT danh gia cac ho^t dpng cua HDQT trong nam 2019 la dung
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tham quySn, giam sat, quan iy, h6 trg ban difiu hanh, dpi ngu quan ly, c6 sy phan cong,
phan dp phu hofp va hieu qua, dam bao xu ly kjp th&i cac vin de Ihugc thSm quyen.

HDQT da 16 chirc cdc cugc hop thuong ky, bat thurdmg, cdc phien lam vice, thao
iuan, l4y y kiSn bl6u quygt cua Thanh vien HDQT b4ng van b^ da dugc ihuc hien dung
quy dinh.

C&c quySt djnh cua HDQT phu hgp thuc t6 tinh hinh SXKD va djnh hudng quan
trgng h6 trg Ban T6ng Gi^m doc trong qua trinh dieu hanh; phoi hgp t6i va tao dieu kien
thugn Igi cho cac to chirc, dean the heat dgng.

2.2. Danh gia ket qua boat dong cua cilc Thanh vien Hoi dong quan trj

Trong nSm 2019, cac Thanh vien HDQT da tham gia d4y du cac cugc hgp va cho
y ki6n bing vSn bdn v6 cdc vSn d6 thugc tham quyfin va theo phan c6ng ciia HDQT vai
trach nhiem cao, theo nguyen t4c doc lap va can trgng vi Igi ich cua ciic Co d6ng va sg
phat trien cua Tong Cong ty.

Ben canh viec thuc hicn v$l hoan thanh tr^ch nhiem chung trong cac boat dgng
cua HDQT, cac Thanh vien HDQT da thuc hicn l6t nhiem vg vai k6t qua cu the nhu neu
sau day.

Chu tich HDQT da hoan thanh nhigm vu theo quy djnh hifn hanh trong vigc
chi dao, gi^m sat, thuc dSy, h6 trg thgc hien chuomg trinh cong tac nSm, quan trj rui ro,
cai tiSn, nang c4p, nang cao nang luc, nang Igc cgnh tranh, phat tri6n kinh doanh; chi
dao t6 chirc va chu tri cdc cugc hgp, thao luan, lay y kiSn bang van ban, ban hanh cac
Nghi quy6t, Quy€t djnh va cac van ban khdc cua HDQT; chi dgo giam sat Ban Jong
Giam doc thgc hien cac Nghj quyet, Quyet djnh cua DHDCD, HDQT; chi dao, ho trg,
don d6c vigc thgc hien nhiem vg dugc phan cong cua cdc thanh vien HDQT.

Thanh vien HDQT da thgc hien tot cac trach nhigm lien quan, theo phan cong
den cong tac quan tri, di6u hanh TOng Cong ty; trien khai k6 hoach SXKD, giai phap
phat triSn thi truimg, ti6p thj va cong nghe, gop phSn quan trgng vao viec hoan thanh
vugt miic ke hogch SXI^ chung nSm 2019 cua loan Tong Cong ty.

Cac Thanh vien chuyen trach, Thanh vien dgc lap HDQT da c6 nhSng d6ng
gop tich cue trong qua trinh xay dung va hoan thien cac quy che, quy dinh quan ly noi
bg chung; theo d6i, giam sat viec thgc hien, tuan thu cac chuan mgc quan tri doanh
nghiep; giam sat, danh gia cong tac qiian trj rui ro, cai tien h? Ihdng quan \^, nang cao
nSng igc, nSng Igc c?nh tranh, phat trien thj tmang, cong tac giao djch, quan he vai cac
c6 dong, nha dau tu va cac ben lien quan; phe duyet, giam sat cac hgp dong, giao djch
vai nguai lien quan theo quy djnh.

2.3. Thu lac, phu cap, chi phi boat dgng va cac lot ich khac cua HDQT va
tu'ng thhnh vien HDQT

Tien luang, thu lao va cac chi phi hoat dgng cua HDQT dugc thgc hien theo
dungDi6u le Tong Cong ty va Nghj quyet Dai hgi dong codongthuang nien 2019, Quy
dinh hign hanh. Chi tiet thu lao nam 2019 cua HDQT nhu Phg Igc 2 dinh kSm.

2.4. T6ng ket cac cugc hgp, cac Nghj quyet, Quyet djnh cua HDQT

Trong nSm 2019, HDQT da t6 chuc 77 phien hgp, thao luan, liy y ki6n bang vSn
ban; ban hanh tdng cgng 270 van ban trong do c6 85 Nghj quyet, Quyet djnh va 185 van
ban khac d6 quan ly cac hoat dgng ciia Tong Cong ty. Danh sach cac cugc hgp, Nghj
quy6t, Quyet djnh cua HDQT nhu Phu Igc 3 dinh kem.
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II. Ket quS gi^m sSt ddi vo^i Tong Giam doc, Ban T6ng Giam doc nam 2019
Nam 2019, HDQT danh gla cao si; c6 gdng, nSng luc y^k tinh thSn trach nhiem

cua Tong Giam d6c. Ban T6ng Gidm d6c, dOi ngu quan ly, di6u hanh trong vice nhan
dien, phong tranh riii ro va xu ly tot vai cdc kh6 khan, biln dgng cua nganh Dau khi, d6
di6u hanh long Cong ty theo dung djnh hadng, chi dao cua HDQT, dat dugc kit qua
kha quan, nhu neu sau day.

-  Chi dgo, dieu hanh dung dan va quyet liet tricn khai cac quyet dinh cua
DHDC0, HDQT, bam sat thuc tiln diln biln th| trubrng gop phln ndng cao hifu qua
SXKD; chu dgng xay dirng va de xuat cdc phuong an xu ly van de kho khan, ton tai cua
ode Dyr an, Dcm vi thupc thim quyin HDQT quylt djnh, gop phdn giam thieu rui ro,
dam bao quyen va Igi ich cua Tdng Cong ty.

-  Quan ly, dieu hanh cac mat hoal dong theo dung chuc trach, nhiem vu dugc
giao; CO sg phan cong, phan cap rd rang va linh hoat giua cac cap quan ly.

-  Su dgng higu qud va cdn d6i hgp ly ngu6n Igc hien c6; quylt liSt c5t giam chi
phi dl giam gia thanh di doi vai duy tri chat lugng san pham dich vu on djnh, nang cao
sure canh tranh, gitr thi phdn va d6ng thcti dam bao cdc Igi ich lau dai cua T6ng C6ng ty. ^

-  Cong tac bach loan kl toan va quan ly tai chinh phu hgp chudn muc, minh
bach theo guy djnh phap luat; dam bdo nguyen ik bdo todn va phdt triln v6n; quylt liet
xu ly ng xau, ng phdi thu kho doi. hv

-  Duy tri t6t phong trao sang kien cai lien, nang cap hg thong quan ly, nang cao
nang luc, ndng Igc cgnh tranh, ung dung higu qua cong nghe thong tin, khoa hoc ky
thuat vao trong quan 1^, san xudt kinh doanh; thgc hign phuang dn tdi co cdu Tong Cong
ty DVKT da dl ra, khdng djnh dugc vai tro chu dao, trgc tiep thgc hien SXKD cua Cong
ty Mg doi v6i toan t6 hgp.

-  Chii dOng thgc hign cong tdc md rgng thj truang, phat Irien san pham dich vu
mai, da phat triln, thgc hifn nhilu Dg dn EPC, c6ng nghicp, ngoai nganh, tang cudng
tham gia c6ng tac van hdnh khai thdc, bao duang, sua chGa FSO, FPSO, nha may, lien
kit chudi cdc cdng dich vg...v.v. Day manh cong tdc quan trj rui ro gong cong vigc, dg
dn va doanh nghigp.

-  Cong tdc dao tao, tg ddo lao nang cao chit lugng nguon nhan Igc c6 higu qua,
ddp ung yeu clu ngay cang cao cua khach hang; duy tri mdt blng tiln luang va chinh
sach dai ngg, khen thudng hgp ly, nang cao ky luat, tao moi guang chuyen nghigp cua
ngudi lao dgng.

Ngoai nhung ket qud tot dd dat dugc, cong tac dieu hanh nam 2019 can khic phgc
mflt s6 t6n tgi chua xur ly dOrt dilm linh trang thua 16 tai mgt so Dan vj, chua tang dugc
diu tu tai mgt s6 khu vgc.

B. FHirONG HU'6NG HO^T DONG NAM 2020 CIJA KOl d6nG QUAN TRI
Nam 2020 bat dau vai nhung kho khdn to Ian bao trum cdc ITnh ygc yd tac dgng

tieu cgc 6 mure todn clu. Dgi djch Covid-19 dang day nen kinh te toan cau din suy thodi
nghiem ggng, phin Ian cac thj truang dIu dang a trgng thai h6n loan, ho^c dong bdng,
gian dogn vd durt gSy chuoi cun^ ung. Nganh Dau khi lai cdng kh6 khdn han Jchi chju
tac dgng "kep" cua nhung vdn de phat sinh tCx Dich benh va gia dau lao die xuing muc
thap ky luc trong nhilu nam vCra qua.

T6ng Cong ty xdc dinh s€ dOi dien va giai quylt cdc vin dl ve canh tranh khoc
liet doi vai djch vu ky thuat dIu klii, dg dn, cong vigc trong vd ngodi nuac, nguy ca thj
truang dich vu, vigc lam giam sut, tdc dgng cua Djch benh Covid-19, biSn dgng gia dau
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tieu c\rc, cac quy djnh lien c^uan chua that sir chuyen bien c6 Igi cho c^c boat dpng, san
xuSt cua doanh nghiep c6 von nha nirac, v,v...Vi vay, d6 dam bao ho^n th^h nhiem vu
K6 hoach nSm 2020, HDQT d6 ra nhftng nhiem vu, giai phap chinh cSn thuc hien nhu
neu sau day.

1. Thuc hien t6t cong lac sue khoe (nghe nghiep), an loan, bao ve moi trucmg,
chit lupng, sir c6 npi bp; phoi hgrp thirc hien lot cong tac chii quyen quoc gia, an ninh
bien dao, ch6ng khung bo, cuu nan, cuu hg, s\r c6 idn.

2. Thuc hign t6t cong tac phap ch6, phap ly bao g6m khong gidi ban vigc cap
nhat, luu trOr, thong tin, su dung, dao tao, dp dyng. Tren ca so d6, dam bao loan bp cac
cong vice, boat dgng cua T6ng Cong ty tuan thii, phu hgp Quy djnh hif n hanh; phdi hgp,
xtr ly, thy:c hign t6t c6ng tac lhanh tra, didu tra (neu c6), kiSm fra, kiSm todn, giam sat,
kiem soat; xu!}? t6t, hdi boa Iranh chSp, khieu nai, t6 cao, bat dong kinh te, dan sir (nSu
c6).

3. Thirc hien t6t cong tac tai chinh, k8 loan, thanh loan, thu h6i ngr, ddm bao tinh
hinh tai chinh, v6n, d6ng ti^ l6t, 6n djnh, lanh manh; sir dung higu qua ngu6n v6n, bao
loan vd phdt triln von cua Tdng Cong ty.

4. Day m^h cong tac phat triln kinh doanh, phat trien thj tnrbmg trong vd ngodi
nudrc, thi truong ngodi dau khi, phat trien san pham moi, tang trucmg doanh thu; th\rc
hign tot cong tac hgp tac, phat triln uy tin, thuong hieu.

5. Thgc hign cdc Du dn, cong vific, hogt dgng dd, dang, sd thuc hien dam bdo an
todn tuygt ddi, bdo vg moi truang, sue khoe nghe nghiep, chat lugng, lien dp, hieu qua,
cdc Dg dn, cong vi6c thanh cong, dat muc cao nhdt; tren co so d6, thuc hien thanh cong,
cao nhdt Kd hoach san xuat kinh doanh Nam 2020 (Phu luc 1), cac chi tieu, nhiem vu,
chuong tiinh, ke hoach, cac hoat d6ng d6 ra, dugc duygt.

6. Ddy mgnh tridn khai, dp dyng he th6ng, t6ng hgp cdc giai phdp, lien tuc cai
tien, nang cdp, nang cao ndng luc, nang luc canh tranh.

7. Xay dgng va cai ti6n, nang cdp, hodn thign he thong quan tri nil ro trong cong
vice, cdc boat dgng, quan trj rui ro doanh nghiep.

8. Thgc hign t6t, phii hgp Quy djnh hign hanh ve chd dp, chinh sdch, chdm soc,
dai ngg, khcn thufimg, ky ludt doi v6i Ngirdri lao dgng, quy^va Igi ich cua cdc C6 dong,
Chu so huu T6ng Cong ty. Dong thai, phoi hgp thgc hign tot cong tdc cua cdc To chuc
dodn the, chinh trj-xd hpi, Cong doan, Doan thanh nien, Hpi CCB, cong tac thi dua va
phat huy hieu qua vao cdc hogt dgng cua to chuc.

9. iTng dung cong nghe thong tin, khoa hgc, ky thudt, cong nghg, quan ly tien
tidn, hign dgi vao cdc ITnh vgc boat dgng, lien tuc cai tidn, phat huy sdng ki€n, sdng che.

10. Ke thira, duy tri, phdt huy, phdt trien van hoa doanh nghigp PTSC, Tap doan;
thuc hign tot cong tac ASXH.

11. Quydt ligt thgc hign cong tdc tdi can true lidn igc, trung va dai han; ra sodt,
ddnh gia, didu chinh, sap xep nguon Igc, to chuc, nhan sg phu hgp, hieu qua; dp dgng
cac loai hinh dao tao, lien tgc ndng cap nguon nhdn Igc;

12. Quan ly, didu ph6i, lAai thdc, sii dgng higu qua tdt ca cdc ngu6n Igc; tang
cuong thgc hign cac giai phap tiel kicm, licl giam chi phi, ha gia thanh san pham.

13. Tdng cuong, quan ly t6t cong tac ddu tu, chi ddu tu khi chung minh ddm bao
hieu qua, thgc hien cdc cong vigc lien quan den dau tu dam bao tudn thu Quy djnh hign
hanh.
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14. Th\rc hien thanh cong, cao nhit cac nhiem vu, cong viec, ho?it dgng khac phat
sinh, hoSc khi dirge T§p doan, cap tren giao.

Tren day la Bao cao boat dgng cua HDQT T6ng cong ty nam 2019 va KS hoach
boat dOng nam 2020.

Kinh trlnb Dai hgi d6ng c6 dong xcm xet ibong qua.
Tran trgng./.

Ncfi nh&n:

-  Dai hpi dong c6 dong;
-  Ban KS, HDQT, Ban TGD;
- Website T6ng Cong ty;
-  van ph6ng, cic Ban;
-  Liru:VT,BTK.

TM. HOI »6ng quan tri
CHU TICK

Tai lieu dinh kern:

- Phy lyc 1. Cac chi ticu Ke hoach sxkd 2020.
- Phy lyc 2. Tliil lao va cac Igi I'ch khic cua
HDQT nam 2019.
- Phy lyc 3. Danh sach cac cuyc hyp vS Danh
myc cac Nghj quyet, Quylt djnh diryc HDQT
ban hanh trong n5m 2019.

Phan Thanh Tung 4
I
ilUi

%

/6-
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PHV LUC 1.
CAC CHI TIEU KE ROACH SXKD NAM 2020

(Kern theo Bdo cdo so /BC-D VKT-HDQT ngay / /2020)

1. Ki hogch SXKD todn Tong Cong ty (h^p nhSt):

Stt CAC cm TIEU Don vl tinh Ke hoach nam

2020

1 Doanh thu hop nhat Ty VND 15.000

2 L(jfi nhu^n truac thu€ Ty VND 800

3 Lgi nhuan sau thue Ty VND 640

2. Ki hopch SXKD Cong ty Me - Tong Cong ty:

Stt CAC CHI TIEU Dofn vi tinh Ke hoach nam

2020

1 V6n dik 1? Ty VND 4.780

2 Doanh thu Ty VND 4.200

3 Lgi nhu^n trudc thue Ty VND 500

4 Lgi nhuan sau thue Ty VND 470

5 Thue hi?n dau tu Ty VND 1.778

<r Trang9/Il



PHV LyC 2.

THt LAO VA CAC L^I ICH KHAC CUA HOl »6NG QUAN TRI NAM 2019
(Kem theo Bdo cao so /BC-DVKT-HDQTngay / /2020)

Stt Ho va (en Chuc danh Thoi gian lam vice Tbu lao, phu cap
va Igi ich khac
trudc (hue

(VND)

1 Phan Thanh Tung Chii tjch HDpT 01/01/2019 31/12/2019 1.828.340.000

? Le Manh Cuang Thanh vien/T6ng Giam doc 01/01/2019 31/12/2019 1.809.005.000

3 Nguyen Xuan Ngoc Thanh vien HDQT 01/01/2019 31/12/2019 1.350.189.000

4 D§ Ouoc Hoan Thanh vien HDQT 01/01/2019 31/12/2019 1.524.012.000

5 Luu Due Ho^g Thanh vien d6c lap HDQT 01/01/2019 31/12/2019 1.335.463.000

6 Pham van Dung Thanh vien HDQT 01/01/2019 01/02/2019 203.703.000

Tong cOng 8.050.712.000

f
.1''
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PHV LVC 3.
DANH SACK CAC CUQC HOP, NGHI QUYET, QUYET DINH

CUA HQl DONG QUAN TRI NAM 2019

(Kern tbeo Bao cao s6 /BC-D VKT-HDQT ngay _/_/2020)

1. TH6NG KE THAM DU* HQP HDQT CUA CAC THANH VBEN TRONG NAM 2019:

Stt Thinhvien HDQT Churc vu Ngay b3t dau So buSi hgp v3 lay
y kien cua HDQT

tham dy

Tyll
tham

dy

Lydo

Hgp
thudng

kjr va dgt
xuat

Uy;?
kien bang
van ban

I. Ong Phan Thanh Tung CT.HDQT/

TV.HDQT

28/5/2018 (bdu
CT.HDQT)
25/5/2018 (bk
lai TV.HDQT)
(13/6/2013-bk
Ian dau)

12 65 100%

2. Ong Le Manh Cirong TV .HDQT/
TGD

25/5/2018, bo
nhi^m TGD ngay
28/5/2018.

12 65 100%

3. 6ng Ph?m VSn Dung TV. HDQT 28/4/2016 0 0 0 HDQT ban
hanh Nghj
quyet miln
nhigm chuc
danh TV.

HDQT ngay
01/02/2019

4. Ong Do Quoc Hoan TV. HDQT 08/11/2016 12 65 100%

5. 6ng Nguyen Xuan Ng<pc TV. HDQT 25/5/2018 12 65 100%

5  jdng Luu Dire Ho&ng TVDL.

HDQT

25/5/2018 12 65 100%

4
A'

op
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II. DANH MVC CAC NGffl QUY^T, QUYlIlT D|NH DlTC^C HDQT BAN HANH TRONG NAM 2019

STT
S6 Nghj quyct/
Quyct dinh

Ngay
ban li&nh

Nqi dung

I. 01/QD-DVKT-HBQT 01/01/2019 Quyet djnh vS viec Dieu dgng vk ho nhi^m can b$ 6ng Vu Thanh Khifim

2. 02/QD-DVKT-HDQT 02/01/2019 Quylt djnh v6 vi?c DiSu dgng va b6 nhi?m cfin bfl ong Trin HoAi Nam

3. 31/NQ-DVKT-HDQT 21/01/2019
Nghj quyet vS vi^c Phe duyet Quy tiSn Itrcmg ke ho^ch nam 2018 cua Cong ty me - Tdng Cong ty Co
phSn Djch vy Ky ihuat D^u khl Viyt Nam

4. 32/NQ-DVKT-HDQT 21/01/2019
Nghj quyet ve viyc Ph6 duyet QuJ ti^n Iirong ke hoych nftm 2018 C6ng ty TNHH va C6ng ty Co phSn
c6 von g6p chi phoi cOa Tong Cong ty

5. 34/NQ-DVKT-HDQT 22/01/2019 Nghj quyet ve vi£c Thay d6i V6n dieu 16

6. 41/NQ-DVKT-HDQT 22/01/2019 Nghj quyct ve vi§c Ban hanh Di6u 1^ Tong Cong ty Co phSn Djch vy Kp thuyt Dau khl Vi§t Nam

7. 76/NQ-DVKT-IffiQT 01/02/2019 Nghj quyct vS viec Cong lac nhSn s\r Hgi dong quan trj Tong Cong ty

8. 82/NQ-DVKT-HDQT 14/02/2019 Nghj quyet v6 vice Tu chinh BSo lanh tarn img cua Dy an EPC Nha may Nhi§t di?n Long PhO 1

9. 100/NQ-DVKT-HDQT 26/02/2019
Nghj quyfit v6 viyc Phe duyet k6 hoach san xuat kinh doanh nSm 2019 cua Cong ty mp - Tong Cong ty
C6 phan Dich vy Kp thuat Dau khl Vi^t Nam

10. lOl/NQ-DVKT-HDQT 26/02/2019
Nghj quyet vl viec Phe duyet Ke hoach san xuSt kinh doanh nam 2019 cua Cong ty TNHH MTV Djch
vy lOiio sat vj Cong trinh ngSm PTSC

11. 102/QD-DVKT-HDQT 26/02/2019
Nghj quy6t vl viec Ph6 duy^t Ke hoach sdn xuat kinh doanh nSm 2019 cua C6ng ty TNHH MTV Djch
vy Co khl Hang liai PTSC

12. 103/NQ-DVKT-HDQT 26/02/2019
Nghj quyet vl viyc Phe duyet Kl hoych san xuSt kinh doanh nam 2019 cua Cong ty TNHH MTV
Kh^ch syn DIu khl PTSC

13. 104/NQ-DVKT-HDQT 26/02/2019
Nghj quylt ve viyc PhS duyft K6 hoach san xudt kinh doanh nSm 2019 cua C6ng ty TNHH MTV Djch
vy Ky thuSt DIu khl Labuan

14. I05/NQ-DVKT-HDQT 26/02/2019
Nghj quyet ve vi|c Phe duyet kI hoych san xuat kinh doanh nam 2019 cua Cong ty Co phan Djch vy
Khai thdc DIu khl PTSC

15. 106/NQ-DVKT-HDQT 26/02/2019
Nghj quyet ve viyc Ph6 duy?t Ke hoach sdn xuat kinh doanh nSm 2019 cOa Cong ty Co phin Djch vy
L3p dyl, Vyn hinh va Bao dudng Cong trinh Dau khl Biln PTSC

16. 107/NQ-DVKT-HDQT 26/02/2019
Nghj quylt vl viyc Ph6 duyyt Ke hoych sin xuSt kinh doanh nSm 2019 cua C6ng ty C6 phSn Djch vy
Dau khl Quing NgSi PTSC —
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STT
So Nghi quyet/
Quyet dinh

Ngay
ban hanh

Nqi dung

17. 108/NQ-DVKT-HDQT 26/02/2019
Nghi quyet ve vifc Phe duyft kI ho^ch sin xuit kinh doanh n5m 2019 cOa COng ty Co phSn Gang
Djch vy Dau khl T6ng hpp Phu My

18. 109/NQ-DVKT-HDQT 26/02/2019
Nghi quyet ve vifc Phe duyet k6 hoach san xuat kinh doanh nam 2019 cua Cdng ty Co phin Cdng
Djch v\i oiu khf T6ng hop PTSC Thanh H6a

19. IIO/NQ-DVKT-HDQT 26/02/2019
Nghj quyet yh vifc Phfi duy$t Ke ho^ch sftn xuSi kinh doanh nSm 2019 cua Cong ty C6 phin C4ng
Djch vy Diu khf Dinh Vu

20. 111/NQ-DVKT-HDQT 26/02/2019
Nghj quyet v6 vi?c Phe duyet K6 hoych san xuat kinh doanh nSm 2019 cua Cong ty Co phan Djch vy
BSo An ninh D^u khi Viyt Nam

21. n2/NQ-DVKT-IIDQT 26/02/2019
Nghj quyet ve vi& Phe duy^t K^ hoach san xuat kinh doanh nfim 2019 cua C6ng ty Co phan D^u tu
Dau khf Sao Mai - B£n Dinh

22. 114/NQ-DVKT-HDQT 28/02/2019
Nghj quyet ve vi|c Quyet djnli nyi dung va ky ket han muc tin dyng ngin han, sir dung han muc tin
dyng ngdn hyn, cap bao lanh cho Cong ty con

23. 120/NQ-DVKT-HDQT 04/03/2019

Nghj quydt v6 viyc Dicu chinli Dy an dSu tu vao Cong ty Lien doanh MVOT dl thyc hi§n Dy an dk tir
va kinh doanh kho noi chua vi xuat dau (FSO) cho Idemitsu thue phuc vy phat trifin cum mo Sao Vang
- Dai Nguyet thuQC cdc L6 05-1 b va 05-lc, ngoai khoi Viyt Nam

24. 121/NQ-DVKT-HDQT 04/03/2019

Nghj quyfit vi& Pl>6 duyet bSo 13nh nghla vy thyc hifin I lap ddng cung cip Kho n6i chija va xudt
ddu (TSO) cho Idemitsu thuS phyc vy phat trien cym mo Sao V3ng - Dai Nguyfit thu^c cdc L6 05-1 b v3
05-lc, ngo3i khoi Viyt Nam

25. 125/NQ-DVKT.HDQT 08/03/2019
Nghj quydt vh vific Thong qua viec lap danh sach c6 dOng tham dy cuoc hpp Dyi hgi dflng c6 dong
thuong nien n3m 2019

26. 167/NQ-DVKT-HDQT 28/03/2019
Nghj quydt ve vi§c Phe duyyt n^i dung tai lieu Dai h^i c6 dong thufmg nien 2019 cda C6ng ty C6 phan
DSu tu Dau khi Sao Mai - Ben Dinh

27. 176/NQ-DVKT-HDQT. 01/04/2019

Nghj quyet ve viec siia d6i Hyp dong thu6 tau djnh han giOa T6ng Cong ty va Khach hSng Talisman
Vietnam 07/03 B.V. va sura d5i Hyp d6ng thue tau trSn giOa T6ng Cong ty va C5ng ty LlSn doanh
PTSC Ca Rong Do Ltd phyc vy phat triin M6 CS R6ng Do ("CRD") thuQc L6 07/03 ngoSi khoi Vi§t
Nam.

28. 182/NQ-DVKT-HDQT 04/04/2019 Nghj quyet ve viec Cdng tac can bo cho CKHH, TH, KT, LDBD

29. 183/NQ-DVKT-HDQT 04/04/2019
Nghj quySt ve vi§c Phe duySt n$i dung tSi lieu Dyi hyi c6 dong thufmg nien 2019 cOa C6ng ty C6 phSn
CSng Djch vy DSu khf Tdng hyp PTSC Thanh H6a

30. 196/NQ-DVKT-HDQT 16/04/2019
Nghj quyet ve viSc Phe duyyt no! dung tai liyu Dyi h6i c6 dong thudng nifin 2019 ciia Cdng ty Co phSn
Ch€ tyo GiSn khoan Dau khi
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STT
So Nghi quyct/
Ouvct dinli

Ngay
ban hdnh

Noi dung

31. 198/NQ-DVKT-HDQT 17/04/2019
Nghi quy6t v6 viec Ban hanli t^m thoi m$t s6 djnh mure ap dung cho Ngircri lao dpng cua TOng Cong ty
lam vi^c dai h^n Malaysia

32. 206WQ-DVKT-HDQT 22/4/2019
Nghj quyfit v6 vifc Phe duy^t nOi dung tii H^u D^i h$i c6 ddng nam 2019 cua Cong ty Co phan C6ng
Djch vy Dau khi Dinh Vu

33. 210/NQ-DVKT-HDQT 23/04/2019 Nghi quy^t ve vi?c Cong tac can bp (ong Nguyen Van Mynh - KTT Thanh Boa)

34. 211/NQ-DVKT-HDQT 23/04/2019
Nghi quyfit vS viSc Ph6 duypt nOi dung t^i lipu Dai hpi c6 dong thuemg nien 2019 cua Cong ty C6 piian
CSng Dich vy Dau klif T6ng hgrp Phu My

35. 217/NQ-DVKT-HDQT 24/04/2019
Nghi quy^t vipc Phe duyct npi dung tai lieu Dai hpi c6 dong thucmg nien 2019 cua Cong ty Co phan
Dich vy Lap dat, V|n hanh va B6o dtramg Cong trinh Diu khI Bidn PTSC

36. 218/NQ-DVKT-HDQT 24/04/2019
Nghi quyet v6 vi§c Phe duypt npi dung t4i li§u Dai hpi c6 dOng thirdng nien 2019 cua Cong ty C6 phan
Dich vu Khai thac Dau khi PTSC

37. 228/NQ.DVKT-HDQT 03/05/2019
Nghj quyet vc vipc Phe duyct npi dung tai lieu Dai hpi c6 dong thudng nien 2019 cua C6ng ty C^ phSn
Djch vy Bao vp An ninh Dau khi Vift Nam

38. 246/NQ-DVKT-HDQT 09/05/2019
Nghi quyet vh vifc PhS duypt n^i dung tSi lieu Dai hpi c6 dong thudng ni6n 2019 cua Cong ty C6 phan
Dich vu D^u kill Quang NgSi PTSC

39. 264/NQ-DVKT-HDQT 23/05/2019
Nghi quyet vc vipc Thuong ket qua sin xuat kinh doanh n3m 2017 tir QuJ thudng Ban dieu hanh ciia
Tong Cong ty C6 phiin Dich vu Ky thupt D5u khi Viet Nam

40. 289/NQ-DVKT-IIDQT 27/05/2019 Nghi quyet ve viec Cong tac can bp PTSC Phu My (Nguyen Van Hoai, VSn Truong Son)

41. 297/NQ-DVKT-HDQT 30/05/2019
Nghi quySt vS viec Phe duypt gia hpn thoi hpn ap dyng Dom gii cho thue FPSO Ruby II trong Hpp
dong tarn tiicri gi&a Cong ty VOFT vdi Tpp do3n Ddu khi Vipt Nam

42. 311/NQ-DVKT-HDQT 07/06/2019
Nghi quyet ve viec Phe duypt bo sung difiu chinh Ke hoach d^u tir n§m 2019 cua Cong ty me v6 Phe
duyet Dy dn dSu tu va kinh doanh Tau dich vu dau klii da nang lopi 6.000 - 7.000 BHP, DP2

43. 315/NQ-DVKT-HDQT 11/06/2019
Nghj quyet ve vipc Tripu tap hpp Dpi hpi dongco dong thirong nien 2019 cua Tong Cong ty Co phan
Dich vy Ky thuat Dau khi Vipt Nam

44. 316/NQ-DVKT-HDQT 12/06/2019
Nghi quyet ve vi§c Dieu chinh, bd sung Ke hopch dau tir n3m 2019 cho C6ng ty TNHH MTV Djch vu
Co khi H3ng h3i PTSC

45. 322/QD-DVKT-HDQT 15/06/2019 QuySt dinh ve vipc Mien nhipm chOc danh Pho Tong Giam doc (6ng Tran Vi§t Dung)

46. 324/NQ-DVKT-HDQT 17/06/2019 Nghj quyet ve vifc Gia hyn Hpp ddng tpm th&i thu6, cho thuS FPSO PTSC Lam Son

•.ft"!'<C^
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STT
So Ngbj quyct/
Ouvet dinb

Ngby
ban hdnb

N^i dung

47. 360/NQ-DVKT-HDQT 26/06/2019
Nghi quy^t vi$c PhS duy^t ho^ich san xufit kinh doanh nSm 2019 cua Cong ty Li6n doanh
Vietnam Offshore Floating Terminal (R) Ltd

48. 361/NQ-DVKT-HDQT 26/06/2019
Nghi quyet vice Ph£ duy£t KI hosich san xuat kinh doanh n5m 2019 cua C6ng ty Lien doanh PTSC
South East Asia Pte.Ltd

49. 359/NQ-DVK.T.HDQT 26/06/2019
Nghj quydt vd vi?c Phe duyot Ke hoach sin xuSt kinh doanh nim 2019 cua Cong ty Lien doanh
Malaysia Vietnam Offshore Terminal (L) Ltd

50. 362/NQ-DVKT-HDQT 26/06/2019
Nghj quyet vd vi?c Phe duy?t NOi dun| vi Tai li?u trinh D?ii hoi dong c6 dong tai cugc hpp D?i hOi
ddng c6 d6ng thirong nien 2019 cua Tong Cong ty

51. 374/NQ-DVKT-DHDCD 28/06/2019 Nghj quyet cupc hpp D^i hOi dong c6 dong thuong nifin 2019

52. 380/NQ-DVKT-HDQT 03/07/2019 Nghj quyet vd vioc Thanh ly tiu An Phong

53. 402/NQ-DVKT-HDQT 17/07/2019
Nghj quydt vd vice Didu chinh, b6 sung Ke hoach dau tir nim 2019 cho Cong ty Co phan Djch vy Dau
khf Quing NgSi PTSC

54. 404/NQ-DVKT-HDQT 19/07/2019
Nghj quyet vd vi?c Chip thugn Ivra chon Dcm vj kiem toan soat xet Bio cio tai chinh 6 thing dau nim
2019, kidm toin Bio cio tii chinh nim 2019

55. 419/Qe-DVKT-HDQT 26/07/2019 Quydt djnh vd vice Phan cong nliigm vy trong Hpi d6ng quan trj Tong Cong ty

56. 446/NQ-DVKT-HDQT 06/08/2019 Nghj quyet vc vice Giim von chu so hihi cua Cdng ty Lien doanh PTSC Asia Pacific Pte. Ltd

57. 456/NQ-DVKT-HDQT 09/08/2019
Nghj quydt vd vigc Phe duygt bo sung didu chinh Ke hogch dau tir nim 2019 cua Cong ty m? va Phe
duy§t Dv in dau tu va kinh doanh Tiu djch vy dSu klii da ning logi 12.000 BHP, DP2

58. 458/NQ-DVKT-HDQT 09/08/2019
Nghj quydt vd vigc Didu chinh, bo sung Kd hogch dau tir nim 2019 cua Cong ty C5 phan Djch vy Lip
dat. Van hinh va Bio dirSng COng trlnh Diu khf bidn PTSC

59. 463/NQ-DVKT-HDQT 15/08/2019

Nghj quydt vd vi^c Phe duyet phuong an xic djnh tidn luomg binh quan, thu lao, tidn thurong cua Ngucri
dgi didn, Ngudri quin ly tgi Don vj tryc thupc vi Cong ty con cua T6ng Cong ty Djch vy Kj? thugt Dau
khi Vipt Nam ,—j

60. 464/NQ-DVlCT-HDQT 15/08/2019

Nghj quydt vd vi^c Thu xdp v6n ciia C6ng Lidn doanh MVOT de thyc hidn D\r an j^dp vdn diu to
cung cap, cho thud vi vin hinh kho noi chua vi xuat Diu khi (FSO) phyc vy phit trien cum mo Sao
Ving - Dgi Nguypt ciia Nhi didu hinh Idcmitsu Kosan Co.. Ltd

61. 495/NQ-DVKT-HDQT 30/08/2019
Nghj quyet vd vice Didu chinh, bd sung Ke hogch dau to nim 2019 cua Cong ty C6 phin Cing Djch vy
Dau khi Dlnh VQ

62. 497/NQ-DVKT-HDQT 30/08/2019
Nghj quyet vd vipc B6 sung Kc hoach ddu to nim 2019 cua Cong ty C6 phan Djch vy Lip d$t, Vgn
hinh vi Bio doong Cong trlnh Dau khi bidn PTSC
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STT
So Nghi quy^t/
Quyet dinh

Ngiy
ban hSnh

NqI dung

63. 496/NQ-DVKT.HDQT 30/08/2019
Nghj quy^t v6 vi$c B6 sung Kc hoach dftu tir nSm 2019 cua Cong ty C6 phan Gang Djcli vy DAu khl
Tong hqp PTSC Thanh H6a

64. 5G0mQ-DVKT-HDQTQ 03/09/2019 Nghj quyAt vA viec Cong tic cin bp (Bi Nguy6n Thj Lan Huong - KTT ANDK)

65. 503/NQ-DVKT-HDQT 04/09/2019
Nghj quyAt v& vipc ChAm dut hoyt dpng cua C6ng ty TNHH Khao sat Dja V|t PTSC CGGV bang
hinh thiirc giai the

66. 523/NQ.DVKT-HDQT 13/09/2019 Nghj quyet \h viec Chi tri c6 tuc nam 2018 bang ticn

67. 524/NQ-DVKT-HDQ 16/09/2019
Nghj quyAt vA vifc Chi djnh Lu^t su dsii di^n giii quyAt tranh chip Hpp dOng EPC Du dn Nha may
Nhiet dicn Long Phu 1

68. 530/NQ-DVKT-HDQT. 18/09/2019
Nghj quylt \h vipc Ph£ duyfit vi|c xin dilu chinh Gily chumg nhdn ddng diu tu ra nude ngoai Dy dn
FPSO PTSC Lam Son

69. 541/NQ-DVKT-HDQT 25/09/2019
Nghj quyet v6 vi£c Phuong dn phan ph6i Ipi nhuan ndm 2018 cua Cong ty TNHH MTV Djch vy Khdo
sat va C6ng trinh ngam PTSC

70. 540/NQ-DVKT-HDQT 25/09/2019
Nghj quyet vc vice Phuong dn phan ph6i Ipi nhuan nam 2018 ciia Cong ty TNHH MTV Djch vy Co
khi Hanc hdi PTSC

71. 543/NQ-DVKT-HDQT 27/09/2019 Nghj quylt ve viec Thanh ly, Bdn dau gia, gid khdi dilm bdn dIu gia tau An Phong

72. S53/NQ-DVKT-HDQT 02/10/2019
Nghj quySt ve vipc Lya chpn c6ng ty djnh gid tai .sdn dc thyc hien gidi thi Cong ty TNHH KJiao sdt Dja
Vat ly PTSC CGGV

73. 577/NQ-DVKT-HDQT 14/10/2019
Nghj quyet ve vifc Dicu chlnh KI hoach sdn xult kinh doanh nSm 2019 cho Cdng ty TNHH MTV
Djch vy Co khi Hang hdi PTSC

74. 607/QD-DVKT-HDQT 30/10/2019
Quyet djnh vl vi?c Thanh lap Van phdng Dyi di§n Tdng Cong ly Co phan Djch vy ICy thudt Dau klii
Vi£t Nam tai Ha Npi

75. 606/QD-DVKT-HDQT. 30/10/2019
Quylt djnh v6 vi§c Chim dut boat dpng cua Chi nhdnh T6ng C6ng ly C6 phan Djch vy KJ thudt dIu
khi Vipt Nam tai Ha Npi

76. 618/QD-DVKT-HDQT 08/11/2019
Quylt djnh vc vifc Cong tdc cdn bp (Bo nhipm ong Bui Vdn Dai gi& chuc Tnrdmg VPDD PTSC Hd
Npi)

77. 631/NQ-DVKT-HDQT 12/11/2019
Nghj quylt \k vipc Phe duy£t Thoa tluifin thanh ly Hpp ding mua tdu FPSO OSX-1 vd Hpp dong tin
dyng phyc vy Dy an FPSO Cd Rong D6

78. 654/NQ-DVKT-HDQT 26/11/2019
Nghj quylt ve vipc PhS duy§t Quj? ticn luon^ kl hopch ndm 2019 cho C6ng ty Trdch nhipm hOoi h?n vd
Cong ty Co phln c6 von g6p chi phoi cua Tong Cong ty

■i6'.U' Trang 5/6
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STT
So Nghj quySt/
Quyet djnh

Ng4y
ban h&nh

N$i dung

79. 670/NQ-DVKT-HDQT 05/12/2019
Nghj quyet vc vifc Phc duy|t QuJ ticn lircng ke ho^ch nam 2019 cua Cdng ty m? - Tong Cong ty C6
phin Djch vy KJ thuat Diu khi Vift Nam

80. 704/NQ-DVKT-I-IDQT 23/12/2019
Nghj quy^t vi^c Phc duy$t Dy an dau tir vA kinii doanh T&u djch vy d4u khi da nUng loyi 5.000 -
6.000 BHP, DP2

81. 709/NQ-DVKT-HDQT 23/12/2019
Nghj quyet vc vi?c Phc duyft Dy dn dau tu va kinh doanh T^lu djch vy diu khi da nSng loyi 6.000 -
7.000 BHP, DP2

82. 710/NO-DVKT-HDQT 23/12/2019
Nghi quySt ve viSc Phc duyct Dy an dau tu va kinh doanh Tau djch vy dau khi da nSng loyi 12.000
BHP, DP2

83. 736/NQ-DVKT-H0QT 31/12/2019 Nghj quyet vi?c Gia han Hgp dong lam thdri thue, oho thue FPSO PTSC Lam Son

84. 740/NQ-DVKT.HDQT 31/12/2019
Nghj quyet v6 vi?c Cham dut dSu tu Dy an "CSn cu cang Djch vy Dau khi tong hgrp Phii Quoc - Giai
dean 1".

85. 739/NQ-DVKT-HDQT 31/12/2019
Nghj quyfit ve vice Phc duyet Quy chS t6 chuc va hoyl d^ng, Co cSu t6 chiic cua Van ph6ng Dyi diyn
Tong Cong ty C6 phan Djch vy Ky thuat DSu khf Viyt Nam tai Ha Ngi

Trang 6/6



TAP DOAN DAU KHI CONG H6A XA HOI CHU NGHIA VIET NAM
QUOC GIA VI$T NAM Bpc lap - Ty do - Hanh phdc

tOng c6ng ty cO phan
DICH VV KY THUiiT DAU KHI

VIgT NAM

S6: /DVKT-KHDT TP. H6 Chi Minh, ngay thdng nam 2020

BAG GAG

KET QUA HGAT ©QNG SAN XUAT KINH DGANH NAM 2019
VA KE HGACH NAM 2020

I

Kinh guri: Dai hpi dong C6 dong thudrng nien nam 2020

PHAN I

BAGCAGTONG KET
CONG TAG SAN XUAT KINH DGANH NAM 2019

I) Gong tie San xuat Kinh doanh ^
1) Boi canh thyc hien kc bo^ch

1.1) Thuan loi:

TSng cong ty Go phSn Djch vu Kp lhu?t D§u khi Viet Nam (PTSC) luon nhan
dupe sir quan tarn va ung hp ciia Tap do^n dau khi Vipt Nam trong cong tdc xuat
kinh doanh.

PTSG da thiSt Ipp dirpc nhiSu mdi quan he hpp tac lau dai va tin cay voi cac
d6i tac chien lupc is nude ngoii de ciing phdt trien k^ doanh, dao tao, chuyen giao
cong nghe v^i tung budc tham gia, phdt triSn, cung cip djch vp trong va ngoai nude.

Dpi ngu cdn bp lanh dao cua PTSC c6 trinh dp chuyen mon sau, tam huydt va
hit long VI su phat triln cda Tdng cong ty PTSC. Cdc can bp, cong nhan vien cua
PTSC CO trinh dp, nSng dpng vd c6 nhieu kinh nghiem trong mdi trudng 1dm viec
quoc tl.

1.2) Khd khan:

Khdi lupng cong vipc, du dn trong nude tilp tuc khan hiem, gid djch vu duy
tri d muc thap vd c^nh tranh v6 cung khdc liet. Ben c^h do, nhOng quy djnh ve dam
bao canh tranh trong Lu?t Ddu thdu hipn Id bdt c§p ddi vdi mo hinh cdc Tdng cong
ty — Tdp doan Nhd nude.

Cong tdc phat triln djch vu ra nude ngoai gdp khd khdn, do khoi lupng cong
viec djch vu it, su bao hp cho cdc doanh nghiep trong nude cua cdc nude sd t^i ngdy
cang gia tang.

Tinh tr^ng mpt s6 khdch hang trong ngdnh bj vudng mdc thu tyc d^ din tri
hoan viec ky kit hpp ddng chinh Ihuc hoac chSm phe duypt/ xdc nhan quylt toan ddn
din phdt sinh cong np qud han Idn, gay khd khSn trong cong tdc to chdc sdn xuat,
ndy sinh cdc van de phdp ly, kien tung, trich Idp du phdng...

BM.HD.PTSC.VP.O!. 14-! 5/7/2014 ..Ml



NguQn lye ca sa vat chat, phuong ti?n thiSt bj ciia PTSC qua thai gian dai kho
khan nen chua dugc d§u tu tuang xurng, ddn den thiSu hyt nguon lye trong mdt so
imh vyc, ddn khong dap ling dugc cac yeu cau cua khach hang.

2) Ket qua dat du-gc

Trong b6i canh rat kho khSn cua nam 2019, PTSC da thyc hien nhieu giai
phap, to churc IriSn khai thyc hi?n nhiSu chirang trinh hanh dong, phat dOng cac
phong trao thi dua, huy dgng mgl nguon lyc, tap trung chi d^o dleu hanh mgt each
quySt llet nham duy tri vk thyc hien thanh cong cac chi tieu SXKD nSm 2019, theo
do kfit qua doanh thu hgp nhSt thyc hien ca nam 2019 dat 17.714 tj' VND, dgt 136%
Kg hoach nSm 2019, tSng 16% so vai thyc hien nam trudc, Igi nhuan hgp nhat trudc
thug tliyc hifn ca nSm 2019 dat 1.103 ty VND, dat 158% Ke hoach nSm 2019, tang
13% so vdi thyc hi?n nSm tnrdc. Chi tiSt kk qua thyc hi?n hgp nh§t va C6ng ty me
- PTSC nhu sau:

2.1) Cdc chi tiSu SXKD hap nhat;
Dvi: Ty D6ng

TT CAC CHi TIEU

Thurc

hien

nam

2018

Ke

hoach

nam

2019

Thue

hi^n
nSm

2019

Dat %

(so vdi
KH nSm)

Tang/
Giam

(+/.%)
(so vcri
nam

truac)

1. Doanh thu hgp nhat 15.233 13.000 17.714 136,3% +16,3%

2. Lgi nhuM trudc thue 976 700 1.103 157,6% +13,0%

3. Lgi nhu^ sau thue 573 560 808 144,3% +41,1%

4. Thue va cac khoan phat
sinh phSi nop NSNN

999 600 1.238 206,3% +23,9%
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2.2) Cac chi tieu SXKD Cong tv me;
Dvt: Ty Dong

TT CAC CHi TIEU

Thue

hifn
nam

2018

Ke

ho^cb
nam

2019

Thue

hien

n3m

2019

Dat %

(so v&i
KH

ndm)

Tang/
Giam

(+/-%)
(so v&i
nam

trir&c)

1. V6n dilu 1? 4.780 4.780 4.780 100,0% 0,0%

2. Doanh thu 6.928 4.200 6.694 159,4% -3,4%

3. Lgi nhuan trudc thug 581 450 614 136,5% +5,7%

4. Lgi nhuan sau thue 561 420 577 137,3% +2,8%

5. Thue va cdc khoan phat
sinh phai nop NSNN

255 160 205 127,9% -19,4%

6. Thyc hign dau tu 83 1.221 770 63,0% +826,5%



3)

3.1)

Banh gia chung

Chi tieu doanh thu hcrp nhat

20000.0 T Tang 16,3% so vdi Dvt; Ty dong
17713.893

Thirc hi?n nim 2018
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Dat 136,3% so voi
KS hoach nam

Thuc hien nam Ke hoach nam Thirc hi?n ca
2018 2019 nam 2019

Biiu ah ddnh gid doanh thu hg^p nhai nam 2019

K6t qua th\rc hien doanh thu h<?p nhat cua PTSC nam 2019 t§ng 16,3% so voi
nSm 2018. Nhln chung, tdt ci cdc Imh vyrc dich vy cua PTSC dSu hoSn th^h K6
hoach nam 2019 de ra va mgt s6 ITnh vuc bdt d§u c6 sur tang tnrcmg^ so vdi thyc hien
nam 2018, dac biet ITnh v\rc Co khi dSu khi va ITnh vuc ddu n6i, lap dat, van hanh,
bao duSng c6ng trinh d§u khi biln da c6 sir tang tnromg kha so voi nam trudc do du
an Sao Vang Dai Nguygt da budc dSu vio giai doan cao diem tu ndm 2019 (hoan
thanh hy thuy va lap dat ngoai khoi chan de Sao Vang voi khoi lugng tren 12 nghin
tSntrong nam 2019).

3.2) Chi tieu loi nhuan hen nhat tru-frc thue

Lgi nhuan hgp nhdt truoc thue cua PTSC tang 13% so voi nam 2018. Ve long
the, Igi nhuan SXKD hgp nhat nam 2019 cua PTSC tang i^e so vdi nam 2018, tuy
nhiSn, co cau Igi nhuan t?ii tCrng ITnh vuc djch vy c6 sy bien dyng ddng k6. Cy thS:
IThh vuc djch vy khao sat bat dau c6 lai (lai gyp 661>' dong so vdi nam 2018 la 16 397
t^ d6ng) do cac khodn chi phi c6 djnh liSn quan den tau khio sit dja chan 2D, 3D da
duyc cat giam hoan toan qua viec dirng hoyt dgng cac tau tai cang, trong khi do, ITnh
vyc CO khi dSu khi c6 bi6n Igi nhuan tren doanh thu nam 2019 giam nhieu so vdi nam
2018 (Igi nhuan gpp nam 2019 giam 559 ty ddng so vdi nana 2018, tuong duong
giam 75,9% du doanh thu tang 14,7%) do cac du an thi cong chS tyo (dy an Sao Vang
Dai Nguyet, dy dn Galaff...) dang trong giai doan dau va ty trpng khdi lugrng cong
vi6c thyc te thuc hien t§p trung nhieu d mang cong viec mua sam vyt tu thiet bj, thue
nha thAu phy nen bi6n lyi nhuSn tren doanh thu thap. Lgri nhu^ gpp cac ITnh vyc
dich vy con lai cung c6 biSn dgng tang/ giam Ion (tren 20%) do bien dgng v6 khoi
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lirpng, ca cau cong viec vi 6p ii^c c?.:'.:: m^nh tai cdc ITnh virc djch vy trong
nam2019.

TSng 13% so v6i
1200.0 T Thuchiennam2018 "'ii03.257' Dvt;Tydong

1000.0

800.0 -■

600.0 ---

400.0 ---

200.0 ■-

.0

976.0

700.0
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Dat 157,6% so
voi Ke hoach nam

Thyc hi6n nam Ke hoach nam Thyc hiSn ca
201*8 2019 nam 2019

4)

Eiku S ddnh gid Igi nhudn hgtp nhSt im&c thud nam 2019

Chi tiet ket qua san xuat kinh doanh

Dich vy khao sat dia chan,
DCCT, ROV: 799 ty d6ng,
d9t200%KHnam

Djch vy v^n chuyen, lap
dat, dSu noi, vw hanh
va bao duong CTDK
bien: 1.521 ty ddng, dat
152% KH nam

Dich vy c^ cut cdng:
1.743 ty ddng, dat 116% KH
nam

lUl

<Sf

Djch vy khac: 1,026 ty dong

Dich vy tau chuyen
nganh dSu khi; 2.248 ty
d6ng; dyt 125% KH nam

Dich vy kho n6i chiia
diu th6 FSO/FPSO:
3.013 ty dong, dat
188%KHnam

Djch vu ca khi dSu khi:
8.905 dong, dat 127% KH nSm

Biiii dd ty trgng ddnggdp doanh thii nam 2019 iheo timg Imh vtrc dich vu
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Chi ti6t tinh hlnh thirc hi?n cac boat dgng san xu4t kinh doanh theo tutng ITnh
virc dich vy nhu sau:

4.1) Dich vu Cung Tau chuven dung:

K6t qua doanh thu thyrc hien ca nam 2019 bSng 2.248 ty ddng, dat 124,9% Ke
hoach nam 2019, giam 2,6% so voi nam truroc. Lgi nhuan gpp dat 120 ty d6ng, giam
42,4% so voi nam tnrdc.

Trong nam 2019, djch vu tau phuc vy cong tac bao ve, trirc mo, cong tdc khoan
va cac cong viyc ngan li?tn khac tifip tyc gap nhi6u kho khan, nhu cSu va khoi lirgmg
cong viyc cung ling Tau chuyen dyng van duy tri a miic thip trong khi sy canh tranh
tren thi tnrfmg djch vy tau v6 cung khoc liet do nhieu chu tiu tu nhan trong nude da
phat trien mynh ca ve so luyng cong ty va so luyng tau, dan den thj phSn cua PTSC
bj thu hep. long s6 ngay boat dOng cua cac Tau djch vy ciia PTSC (bao g6m ca Tau
thu6 bareboat) dat 2.759 ngay, giam 14,48% so vdi cung kj' n5m trudc.

Cong tac cung cSp tau lai dat, tau h6 try g^ bd phyc vy ckc Nha may Lye dSu
Dung QuSt, Nha mdy Lpc hda dSu Nghi Son tilp tyc duoc duy tri on djnh, dam bao
an toan, dap ung dSy du cac nhu cau ciia khdch hang, cu the:

-  Tai Dung QuSt - Quang Ngai, PTSC da ph6i hyp ch^t che vdi Cac B€n lien
quan thyc hien hieu qua viec cung cap Tau djch vy tryc an ninh, PCCC, an
toan, lai dat cho clio Nha may Lyc diu Dung Quit vdi tdng s6 tr6n 6.000 luyt
lai dat tau ra vao Cang va tren 45.000 gid tryc an toan.

-  Tai Nghi San - Thanh Hda, PTSC da cung cap cac Tau djch vy dl h6 try
thanh cong 713 chuy§n hang cap cang va tidp nhyn an toan, hieu qua 44
chuydn Tau VLCC (Very Large Crude Carriers) cho Nha may LHD Nghi Son.

4.2) Dich vu Cung can. Quan Iv. Van hanh, Khai thac Tau chira FSO/FPSO;
Ket qua doanh thu thyc hi?n ca nSm 2019 b^g 3.0131^' ddng, dyt 188,3% Ke

hoach nam 2019, tang 46,0% so vdi nam trudc. Lyi nhuM gyp dat 153 ty ddng, tang
26,7% so vdi nam trudc.

Trong nam 2019, PTSC va ckc ddi tac ddng sd hiiu da thyc hidn tdt dich vy
cung cap cho thud FSO/FPSO dam bao dSp ung cdc yeu ck cua Khdch hang (FPSO
PTSC Lam Som cho Ld 01/97&02/97, FPSO Ruby II cho Ld 01/17&02/17, FSO
PTSC Bi^n Ddng 1 cho M6 Hai Thach MOc Tinh, FSO Orkid cho Vilng chdng Ian
PM3-CAA Malaysia, FSO Rong Doi MV12 cho Mo Rdng Ddi - Rdng Ddi Tay...).
Trong do, PTSC dam nhan toan by phk viec O&M cho myt sd dy an. Ty Id khai
thac lidn tyc dat g^ 100% va cao hem quy djnh cua hyp dong.

Ddi vdi dich vy cung cap thuyen vidn, PTSC da va dang cung cdp cdc thuyen
vien an toan va hi?u qud cho MODEC (FSO MV12), MVOT (FSO Orkid), Cuu Long
JOC (FPSO Thai Binh - VN).

FPSO Ca Rdng Do: Cdng tac thanh quydt todn cac chi phi uidn khai dy an
duyc PTSC bdm sdt, thyc hiyn tdt, ddm bdo hoan Ua dung, du cac chi phi do PTSC
da bd ra,

FSO Sao Vang Dai Nguydl: PTSC da Iriln khai tdt cdng tac gdp vdn, hoan
thien cac thu tuc can thidt vk td chuc tridn khai thyc hien Dy an dlu tu kinh doanh
FSO Sao vang Dai Nguyet theo dung tien dd-
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4.3) Dich vu cff khf dau khi va cone trinh c6ng nghiep;

K6t qu& doanh thu thyc hien ca nam 2019 b^g 8.905 ty d6ng, dat 127,2% K6
hoach nam 2019, tang 14,7% so vai nam trudc. Lgri nhuan gpp dat 178 ty d6ng, giam
75,9% so vdi nam trudc. Mac du doanh thu tang trucmg so vdi thuc hien nam 2018,
tuy nhien chi tieu Igi nhu§n gpp cd sp sut giam m^nh do cdc dp dn tpo ra doanh thu
nam 2019 phSn Idn \k dang trong ̂ iai doan diu ya ty trpng cqng vipc Idn thuc hipn
trong giai doem nay chu ySu la phan vi?c mua sim vat tu thiet bj ya thue nha thau
php thpc hien nen ty suSt Ipi nhuan tren doanh thu khong cao. Dp ki6n bien Ipi nhu^n
ITnh vpc djch vu nhy sg dupe cai thien ding kc tron^ nam 2020, khi ma dp in di vao
giai doan cao didm thi cong bdi ngudn Ipc trpc tiep cua PTSC. Mot so ho?it dpng
chinh trong ITnh vpc dich vp nay nam 2019 nhu sau:

+ LTnh vpc ddng mdi cong trinh dau khi: to chuc triln khai thpc hidn an toan,
hipu qua cac Dp an Thidt kd chi tiet, Mua sam, Ch6 tao, Vpn chuyen. Lap dlt va Chay
thu gian Sao Vang CPP va Dai Nguyet WHP, Dp an GALLAF — A1 Shaheen, Dp an
dudng 6ng thu gom, v^ chuyen khi mo Sao Vang - Dai Nguyet cho PV Gas; hoan
lhanh thiSt kg FEED Dp dn Nam Du/ U Minh Field Development Project vd Dp dn
Salman Development Project, dupe khach hang ddnh gia cao.

+ LTnh vpc xay lap cong Pinh cong nghiep tren bd: Ndng luc thi cong cdc dp
dn tren bd cda PTSC timg budc dupe khdng djnh tren thi tnidng qua vipc PTSC da
lien tpc trdng th^u vd/ho^c dupe khdch hdng tin tudng giao thSu thpc hipn nhiSu dp
an cong trinh cong nghiSp (ke cd cdc cong trinh c6 yeu to tu nhan, nude ngoai tai
Viet Nam) nhu: Dp an Vopak - Galaxy Expansion Phase III, Dp dn gia cong che tao,
lap dat he dudng 6ng cong ngh? ISBL vd Idp dat thiet bj - Nhd mdy sdn xudt
polypropylene. Dp dn to hpp hoa dau mien Nam - Goi A1 (LSP — Al), Dp dn LNG
Thi Vdi, Dp dn Kho cdng Nhien lieu Hang khong Nam Dinh Vu... va dupe PTSC to
chdc thuc hi?n an todn, dung tign dp, ddp ung ddy du cdc ygu cdu cua khdch hdng.

Bgn cpnh do, nam 2019 Id mpt nam n6 Ipc ddng ghi nhpn trong cong tdc ddu
thk cua PTSC vdi nhigu budc tign trong chuan hda viec bdc tdch, toi uu cdc bp dan
gia, hoan thien khung phdp 1^ mlu cho cdc loai hpp ddng, gia tdng ndng Ipc nhan sp
dp thau va ligt kiem thai gian dau thau. Hau hgt cdc ho sa chdo thau Cong ty thpc
hi?n dgu dupe phia khdch hang doi tdc ddnh gid rat cao va nam trong nhdm dau vg
chat lupng, phuang dn ky thuat, gidi phdp thpc hien. Hien PTSC dang tigp tuc theo
doi chat chg, lign tpc cap nhat tinh trang dien bign cua nhftng gdi thdu dp dn cd nhieu
tin hieu kha quan nhu Gallaf batch 2 (Qatar), Pecan FPSO topside modules (Ghana);
Fenix (Argentina)... Cdc dp dn tigm ndng trong nude nhu Block B, Cd Voi Xanh,
Nam Du U Minh EPCI cung dupe PTSC bdm sdt theo du6i vd dp kign cung se sdm
CO kgt qud tich cpc.

4.4) Dich vu Can cu Cane Dau khf:

Kgt qua doanh thu thpc hign ca nam 2019 bdng 1.743 ty dong, dat 116,2% Kg
ho?ich nam 2019, gidm 1,8% so vdi ndm trudc. Lpi nhuan gpp dat 252 ty ddng, giam
27,6% so vdi ndm trudc.

Hoat dpng sdn xudt kinh doanh t^i Cdng H? luu Vung Tau trong ndm 2019 ca
bdn dupe duy tri dn djnh, sd nha thdu thpc hien kg hoach khoan trung binh la 2-3 nha
thWthdng, vdi tdng sd 13 gidng khoan, giam nhe so vdi nam 2018. Cdc hoat dpng
cung cdp djch vp cua PTSC nhu cho thug ca sd ha tdng, cung cdp phuang tien thidt
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b|, nhan cong va cdc djch vy ceui cur h$u cSn khdc ciing dugrc duy tri 6n djnh. Ben
cMh d6, PTSC cung ti6p tuc dSy manh vi?c m& rOng vd phdt triSn cac dich vu hau
c^, cung Orng phuang tien, thi6t bi, nhdn lyc, djch v\i phy trg cho cac Dy dn, khach
hamg a ca trong vi ngoai Nganh, g6p phan khai thdc t6i iru higu qu4 ngu6n lyc
phuong tiyn ti6t bj da dSu lu.

Sau giai doan ngin c6 sy t3ng tnrdng nh§ do nen kinh te vT m6 di vdo 6n djnli,
boat dong SXKD tyi cdc cSn cur cang long hop ciia PTSC hiSn da bat dau c6 dau hieu
chung lai, dye bi$t la mlt Igi nhu^ do chiu sy canh tranh gay gat tClr cac cang khac
tyi dia phuong, din den kSt qua thyc hiSn doanh thu vk Igi nhuan tir mang dich vy
nay trong nam 2019 c6 sy syt giam so vdi nam 2018. D^c biyt, hoat dgng cua Gang
Son Tra - Da Ning tiep tyc gap nhi^ kho khan do tuySn luong vao Gang chua dugc
Nha nudrc diu tu, trong khi gia thue dat tyi bi dieu chinh tang cao. PTSG da triin khai
d6ng bO cdc giai phdp nhim tang cuimg sy hyp tac, ph6i hop gi&a cac Don vj Gang
va cac Don vj san xuit khdc trong PTSG dfi phat huy the mynh t6ng the, su dyng t6i
da uu thi ca hy th6ng cang PTSG, giup cdc Don vj cang c6 dieu kien tiip tyc phat
tridn cac hoyt dpng SXKD vuot qua giai doyn kh6 khan, tyo nin tang v&ng chic trong
chu6i gia trj djch vy ciia PTSG theo djnh hudng phat trien.

4.5) Dich vu VSn chuven. Lap flat. Dau noi. Van hanh. Sfra chira va Bao
dtf&ng cac Cong trinh DSu khi;

Kit qua doanh thu thyc hi?n ca nam 2019 bang 1.521 ty ding, dat 152,1% Ki
hoach nam 2019, tang 14,2% so vdri nam trudc. Lyi nhuSn gOp dyt 100 ty ding, tang
19,4% so vdi nam tnrdc.

Trong nam 2019, PTSG tiip tuc irien khai an toan, dam bao chit iuyng va tien o"
dy cac dich vy diu n6i, cai hodn va chay thu cho Dy an van chuyin va lip d§t Jacket ;h >
+ topside cho cac gian Sao vang GPP, Dai Nguyet Wellhead |)!atform (Sao Vang Dyi
Nguyet T&I); Dy dn DHOl DISGONNEGT: thdo tdch, lai dat, tdi kit noi gian FPU vlf
DHOl md Dyi Hun§, Block 05-1A ngodi khoi ViSt Nam cho Khdch hang PVEP; ''
Gung cip djch vy dflu noi, chay thu va hodn cdi ngodi khoi cho dy an A1 Shaheen
giai doan 2; Dy dn dau n6i va chay thd gidn cho cdc gidn SV GPP, DN Wellhead
platfonn; Thyc hiyn Gdi thau so 1 - PSV Testing and Galibration vd Scan 3D cho
thiit bi Flare Seal Drum ciia Dy dn Bdo dudng sda chda tim kiim xdc djnh 16i cho
NSRPv.v.

PTSG tiip tyc cung cip an todn, hieu qud cdc hyp ding bdo dudng, cung cip
nhan lyc dai han/ ngin hyn cho cdc cong trinh diu khi cho cdc khdch hdng, ding thoi
td chuc khai thdc an todn Sd Ian Nhd 6 PTSG Offshore 1 vd Sa Ian Van chuyin PTSG
01.

4.6) Dich vu Khdo sat Dia chin. Dia chit Cong trinh vd Khao sat Sua chira
Cong trinh Ngam bSng ROV:

Kit qua doanh thu thyc hiyn cd nSm 2019 bang 799 ty dong, dyt 199,8% Ki
hoych ndm 2019, gidm 12,7% so vdi nSm trudc. Lyi nhuan gyp dat 66 ty dong (nam
2018 16 397 ty dong)

Trong ndm 2019, PTSG da ti chuc khai thdc an todn hieu qud Tdu Khdo sdt
PTSG Researcher, Tdu PTSG Surveyor vd cdc Thiit bj ROV, phyc vy cdc hoyt d^ng
khao sdt dia chit, dia v$t ly, khao sdt sua chGa cong trinh ngam cho cdc khdch hdng.
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theo d6 T&u PTSC Researcher da thyrc hien 238 ngay l^m viec (tang 7,7% so vdi
cdng nam tnrac), Tau PTSC Surveyor da thuc hi?n 135 ngay lam viec (tang 25%
so vdi cung ky nam tnroc) va cac Thi^t bj ROV da thurc hi6n 443 ngay lim vi?c (tang
75% so vdi cCtng ky nam trudc).

PTSC dang tiep tyc thuc hien cdc thu tuc cSn thiSt d6 giai the Lien doanh
PTSC CGGV.

II) Cong tac dan tir

1) Cong tdc dau tir cfia C6ng ty me - PTSC

Cdng ty m? - PTSC trong nam 2019 da thyc hien cac c6ng tac chuin bj va
tri6n khai cdc thu tyc dSu tu cdc Dyr an trong hoych DSu tu nam 2019 da duoc
phe duyfit. K^t qua thyc hiSn giai ngan dSu tu trong ndm 2019 cOa C6ng ty me -
PTSC la 770 ty dOng, dyt 63% KS hoach DSu tu nam 2019. Mpt s6 cong tdc dau tu
chu ySu thyc hien trong nam 2019 nhu sau:

Dy an dSu tu va kinh doanh dgi tau phuc vy g4n bo Nha mdy Lgc hoa diu
Nghi Som: da hoan thanh dku tu dong mai 08 tau va dua vao khai thdc sir dung
tir cu6i nam 2019.

Dy an g6p v6n d4u tu Kho n6i F SO Sao Vang Dyi Nguy6t: Ngay 02/04/2019
PTSC da duyc Bg Ke hoych va Dau tu cap Giay chdng nhyn dang Ic^ ddu tu
ra nude ngoai cho Dy an FSO Sao Vang Dai Nguy^t. Hign dang triln khai
cong tac dau tu hoan cai kho n6i va dy kien se dua vao khai thac trong nam
2020.
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-  Dy an dau tu cdc Tau djch vu dau khi da nang loai 5.000 BHP - 12.000BHP: i P
Da hoan thanh tham djnh va phe duy§t F/S dy ̂  diu tu 04 tau djch vy. Hien
dang trien khai cac thu tyc mua sim va dy ki6n se hoan thanh ddu tu trong
nam 2020. S"

-  Thyc hiSn diu tu mua sim cdc trang thi€t bj khdc, phuc vu cdc hoyt dgng san
xuat kinh doanh theo k6 hoych.

2) Cong tac diu tu cua cdc C6ng ty con - PTSC

Trong nam 2019, cdc Cong ty con - PTSC da triin khai thyc hiSn diing ti6n
dg cac Dy an diu tu ca so ha ting phyc vu cac hoyt dgng san xuat kinh doanh,^ cy
thi: Dy an Bin tau lai dit va tau chuyen nganh Diu khi tyi Quang Ngai, He thing
phun bi va son ty dgng, dau tu cau bdnh xich 300 tin, cau bdnh lop 72 tan. Module
trailer 8 tryc, thiit bj xiit bu 15ng, may han ban ty dgng, Xe diu keo, Mini Crane
15T, Cong true, v.v. voi ting gia trj diu tu giai ngSn trong nam 2019 dyt tren 3501^
ding.

in) Cong tac khac

Ti chCrc thyc hien nhieu giai phap nhim day mynh hoyt dOng SXKD, cit giam
chi ti6u, thyc hanh tiit ki§m trong SXKD.

Duy tri tit vi§c ap dung cdc he thong quan ly sue kh6e, an toan, m6i trudmg,
chat lugmg theo tiSu chuan ISO 9001, ISO 14001 va ISO 45001 Uong toan Ting cong
ty PTSC. Dang trien khai xay dyng he thing quan ly rui ro theo ti6u chuin ISO
31000:2018.



C6ng tac an to^ lao d6ng, bao v? moi truimg, phdng ch6ng chdy n6 dugc
kiem tra thubng xuyfin, ch^t chg, dam bSo tuySt doi an to^bi trong sin xuat kinh doanh
dich vu. Cic chat thai va ric cong nghi^p, rac doc h?ii dugc quan ly va xur ly theo
dung quy djnh.

PHAN II

KE HOACH, NHI|:M VU TRQNG TAM VA
CAC GIAIPHAP THVC HlfN TRONG NAM 2020

I) Cic chi tieu kl hoach

Tren ca so cac thong tin v£ tinh hlnh thj tnrbng, nhOmg ket qui dat dugc trong
n5m 2019 vi cic nh^ djnh, danh gii ca hOi thi trudmg trong thin gian tdi, PTSC de
ra cic chi tieu K€ ho^ch SXKD nam 2020 nhu sau:

1) Cac chi tieu ke hoach SXKD h^p nhat:

2)

TT CAC CHi ti£u KE HOACH
NAM 2020

I Doanh thu hyp nhat: 15.000

2 Lyi nhu^ tnrdc thue 800

3 Lyi nhuin sau thue 640

4 Thue va cic khoin phit sinh phii nOp NSNN 750

Cic chi tieu ke hoych SXKD Cong ty my:
Dvt: Tydong

TT CAC CHi TIEU KE HOACH

NAM 2020

1 Von dieu ly 4.780

2 Doanh thu 4.200

3 Lyi nhu^ trudc thue 500

4 Lyi nhu§n sau thue 470

5 Thu6 va cic khoin phit sinh phii nop NSNN 200

6 Thuc hiyn diu tu XDCB & mua sim PTTB 1.778

Cac chi tieu ke hoach duQC xdy dy:ng tren ca sa gid dau thd hlnh gudn ndm
2020 Id 60 USD/thung.

II) Cac m^c tieu va nhifm vy ke hoach cu thI nim 2020
1. T6i iru h6a cic ngu6n luc, xay dung cic giai phap dich vu theo chu6i gii trj

dya trSn lyi the quy m6 vi da dich vy cua PTSC.

2. t6 churc thuc hiyn cac dy an, cong vi?c an toin, hi?u qui, dung ti6n dO, dap
ung y6u c4u cua khach hing. Diy manh cung cap djch vu c6t I6i c6 l<7i the canh tranh
rieng cua PTSC cho cac khdch hing ngoai nginh, ngoai nude.

3. Ting cuong diu tu c6 trong di6m vao cac ITnh vyc c6t I3i phu hyp vdi nhu
ciu thi trutag va ning cao nang lye canh tranh.

4. XSy dyng k6 hoych tai ca cau tdng the PTSC vi t6 churc thuc hiyn phu hyp
vdi dilu kien thuc t^, dam bio su phit trien b6n vQng cua PTSC.

NO
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5. TSng cuong c6ng tac kilm tra, gidm sat nSng cao trich nhi?m d6i vdi Nguai
dai di?n phan v6n cua PTSC tai cac Dan vi thfinh vien. Day manh c6ng tac kiem so^^t
nOi bp vd h§ trp kjp thdi ode Don vj gap kh6 khdn, xir ly nhiing t6n tpi vudng mfic
trong boat dpng sin xuit kinh doanh cua PTSC.

6. Ti6p tpc tri^n khai xay durng Hp thdng qudn nii ro, duy tri vd phdt trien vice
ap dvmg cac H# thdng Quan ly Chit lupng, An todn Sue khoe vd M6i trudmg trong
todn PTSC.

7. T6 chirc t6t, hiSu qua cong tdc ddo tpo, nang cao chat lupmg ngu6n nhan lure
de dap umg kip thfiri yeu cau phdt triln dich vu ddu khi ky thuat cao theo muc tieu
dinh hudng chl6n lupc phdt triSn cda PTSC.

8. Tdnp cuimg c6ng tac quan trj, tiet gidm chi phi; nghien ci!ru, co nhttng bipn
phdp cu the, thiet thvrc d^ tranh, han ch^ toi da, ung ph6 kjp thai vdi cdc tlnh hu6ng
rui ro phat sinh do tdc dpng kdp cua djch bpnh COVID-19 vd suy gidm gia ddu.

Tren day Id bdo cdo tom tdt tinh hinh hoat dpng san xudt kinh doanh ndra 2019
vd phuang hudng ho^t dpng chu yeu ndm 2020 cda PTSC.

Kinh trinh Dai hoi xem xdt thong qua.

Tran trpng./.

TONG GIAM ©6c

Nffi nh^n:
- Dai h$i dong co dong;
-  BanKS,HDQT,BanTGD;

Van phdng, cac Ban; "*
Luu: VT, BTK.

\Sh

Le Manh Cirimg 'i
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TAP DOAN DAU KHI CONG HOA XA HQI CHU NGHIA VI$T NAM
OliOC GIA VI$T NAM £)0c lap - Tyr do - Kanh phuc

t6NG CONG TY C6 PHAN
DICH VV KY THUAT DAU KHI

VIETNAM

So: /TTr-DVKT-HDQT TP. H6 Chi Minh, ngay thdng nSm 2020

dOthAo TdTRINH

Ve viec Thong qua Bao cao tai chinh nam 2019 da kiem toan

Kinh gui: Dai hoi dong co dong thiromg nien 2020

can cur Dik le Tdng C6ng ty CS phk Djch v\i Ky thuat DSu khi Vi?t Nam,

Th^c hi$n Nghj quylt so 374/NQ-DVKT-DHDCD ng^y 28/6/2019 cua Dai hOi
d6ng CO d6ng T6ng Cong ty Co phSn Djch vu Ky thuSt D§u khi Viet Nam, T6ng Cong
ty da ky Hcyp d6ng so 152-2019/PTSC-TCKT/HD ngiy 19/7/2019 vS viec sodt xet bao
cdo tai chinh cda TOng C6ng ty cho ky ho^it dOng ket thdc ng^y 30 thing 6 nim 2019
va kilm toan bdo cio til chinh cda T6ng Cong ty cho nim tai chinh k^t thuc ngay 31
thing 12 nSm 2019 vdi Don vi kiSm toin li Cong ty TNHH Deloitte Vift Nam. Ket
qua kiem toin Bio cao tii chinh d§ dupe gtri vi cong b6 den cic ben lien quan theo
cic quy djnh hien hinh.

Hpi d6ng quin trj kinh trinh va de nghj Dai hpi xem x6t thong qua Bio cio tii
chinh nim 2019 cia Tdng Cong ty da dupe kilm toin b6i Cong ty TNHH Deloitte
Viet Nam (trinh biy trong Bio cao thuomg nien nim 2019).

Tran trpng./. ^

AV
■o
\"-

TM. HOI D6NG quan TRl
CHU TICH

Nffinhgn:
- Dai h$i dong c6 dong;
- Ban KS, HDQT, Ban TGD;
- Website T6ng C6ng ty;
- Van phbng, cic Ban;
- LmirVT.BTK.

Phan Thanh Tung

t

'BM.HD.PTSC. VP. 01.12-15/7/2014



TAP DOAN DAU KHI QU6C GIA
VI$T NAM

t6ng c6ng ty c6 phan
DICH VV KY THU^T DAU KHf

V1£T NAM

CQNG h6a XA HOI CHU NGHiA VI$T NAM
Dgc ISp - Tir do - Hanh phijc

So: /TTr-DVKT-HDQT TP. H6 Chi Minh, ngay thdng nam 2020

dVthao
TdTRINH

Ve vice thong qua phircng an phan phoi Igri nhuan nam 2019 va
ke hoach tai chi'nh 2020

Ki'nh guri: Dai hpi dong c6 dong thuong nien 2020

Kinh thira Dgii h^i dong c6 dong,

Can cur kel qua hoal dqng san xuat kinh doanh nam 2019 va ke ho?ch hoat dpng san
xuat kinh doanh nam 2020; Hpi dong quan tn kinh trinh D?i hoi dong c6 dong Phuomg
an phan ph6i iQfi nhu§n nam 2019 va Ke ho^ch tai chinh nam 2020 nhu sau:

1. So lieu tai chinh tong hgp nam 2019:

Theo Bao cao tii chinh hgrp nh^t, Bao cao tai chinh cong ty me nam 2019 cua T6ng
Cong ty da dirge kiem toan boi Cong ty TNHH Deloitte Viet Nam, mot so chi tieu tai
chinh cua nam 2019 nhu sau:

Stt Chi tieu
Don vj
tinh

Ke hoach

2019

Thuc hifn
2019

So sanh

Thgc hien
/Ke hoach

I V6n dieu I9

1 Von dieu 1? dSu nam Tr.VND 4.779.663 4.779.663 100,00%

2 Von dilu i§ cu6i nam Tr.VND 4.779.663 4.779.663 100,00%

3 V6n dieu 1? blnh quan nam Tr.VND 4.779.663 4.779.663 100,00%

II Cdc chi tieu bgp nbat

1 Doanh thu hgp nhat Tr.VND 13.000.000 17.713.893 136,26%

2 Lgi nhu^n truoc thul TNDN Tr.VND 700.000 1.103.257 157,61%

3 Lgi nhu^n sau thufi TNDN Tr.VND 560.000 808.355 144,35%

4
Ty suat lgi nhuM sau thue/Von
di£u I€ binh quan

% 11,72% 16,91% 144,28%

III Cac chi tieu Cong ty me

1 Doanh thu Tr.VND 4.200.000 6.693.744 159,37%

2 Lgi nhuan truac thu6 TNDN Tr.VND 450.000 614.122 136,47%

3 Lgi nhu^ sau thue TNDN Tr.VND 420.000 576.773 137,33%

4 Lgi nhuan dugc phan phdi Tr.VND 420.000 576.773 137,33%

Trang 1/4 BM.HD.PTSC. VP.O I.! 2-15/7/2014



Stt Chi tieu
Dcm vi

tinh

Kc hoach

2019

Thuc hiSn

2019*

So sdnh

Thuc hifn
/Ke hoach

5
Ty suat lyi nhuyn sau thue /Von
dieu Ig binh quan

% 8,79% 12,07% 137,33%

Ghi chu:

Chi tieull.l: Doanh thu hgrp nhSt: 17.714 ly VND bao g6m doanh thu thuSn h^g va
cung c4p djch vy, doanh thu heat dyng tai chinh thu nhyp khac duyc xac dinh trong
Bao cao tii chinh hgrp nhat nSm 2019 da dugrc kiem todn.

2. Phirtnig dn phan pli6i Igi nhudn:

HDQT bdo cao vd trinh Dai hyi c6 dong phuong dn phan ph6i lyi nhuan tren ca so
Lyi nhuSn duyc phan phoi va Ke hoach phan phoi lyi nhueui nam 2019 da diryc Dai hoi
c6 dong thufirng nien T6ng Cong ty C6 phdn Dich vy Ky thudt Dau khi Viet Nam phe
duyyt tai Nghi quyet so 374/NQ-DVKT-DHDCD ngay 28 thdng 06 nam 2019, cy the
nhu sau:

2.1 Phan phoi igi nhuan nam 2019:

-  Chia c6 tu-c bSng tien: 7% v6n di6u le;

-  Quy khen thuong - phiic lyi, Qu>* thu6ng Ban dieu hanh: 12% lyi nhuSn duyc

phan ph6i;

-  Qu>^ ddu tu phdt trien: Trich bo sung toan by lyi nhuyn duyc phan ph6i con lyi.

>  Chi tiet phuong dn phan ph6i lyi nhuyn ndm 2019 nhu sau;

Stt Chi tieu DVT
Kc hoach 2019 Thuc hiyn 2019

Tyle So tien Ty If So tien

1 Lyi nhudn duyc phan phoi Tr.VND 420.000 576.773

2 Chia CO tuc b^g tien Tr.VND 7,00% 334.576 7,00% 334.576

3

Quy khen thudng - phuc lyi, Quy
thuong ban difiu hanh bing 12% lyi
nhuan duyc phan phoi

Tr.VND 12,00% 50.400 12% 69.213

Trong d6:

- Qup khen thuong - phuc Ifi Tr.VND 11,62% 67.010

- Qup thuong ban dieu hanh Tr.VND 0,38% 2.203

4

Quy dau tu phdt tricn - Trich bo sung
todn by lyi nhuan duyc phan ph6i c6n
lai

Tr.VND 8,34% 35.024 29,99% 172.984

I
c

:h'

c

J

Quy khen thuong - phuc lyi, Quy thuong Ban dieu hanh duyc trich lap theo quy djnh ciia
Thong tu s6 28/2016/TT-BLDTBXH ngay 10/09/2016 cua By Lao dyng - Thuong binh
va X3 hyi v6 viSc Hudng dan thuc hien quy djnh ve lao dyng, tien luong, thu lao, tien
thu6ng doi vdi cong ty c6 c6 phan, von gop chi phoi cua Nha nude. Cy the nhu sau:

+ Quy khen (Huang - phuc l(ri:

Trang2/4 BM.HD.PTSC.VI'.0l.l2-l5/7/20M



o Muc trich theo quy dinh: L<?i nhu^n th\rc hien b^g k6 hoach thi quj? khen
thuong - phuc Igi t6i da khong qua 3 thang tien luomg binh quan thyrc hi§n cua ngucri lao
dqng. Truang h^p, Ipi nhuan thuc hien vvr<jrt kS hoach thi ngo&i Iricli quj? khen thirdfng -
phuc Igi theo quy dinh, c6ng ty dugc trich tliem b^g 20% phk Igi nhugn thgc hi?n vagt
Igi nhu§n k& hoach, nhung toi da khong qu& 3 thSng tien luong binh quSn thgc hien eta
nguW lao dgng.

o Mitc trich di xudt: 67.010 trieu VND, tuong duomg 1,63 th^g luomg binh
quan thuc hien cua ngucri lao dgng trong nam 2019.

+ Quy thu&ng Ban dieu hanh:

o Mii-c trich theo quy dinh: Lgi nhuan Ihgc hi§n blng ho$c cao horn kS hoach thi
quy thudng cua nguW qu^n ly cong ty t6i da kh6ng qua 1,5 thang tiSn luomg binh qufin
thuc hi§n cua nguai quan ly cong ty chuyen trach.

o Mire trich di xudt: 2.203 trigu VND, bSng 1,5 thang luomg binh quan thuc hign
cua nguoi quan ly chuyen trach trong nam 2019.

3. kI hogch tai chfnh nSin 2020

Can cu thgc t6 hoat dOng san xuat kinh doanh ciia nam 2019 va tinh hinh hoat dgng
san xuat kinh doanh nam 2020, Tong Cong ty trinh D?i hgi d6ng c6 dong phe duyet Ke

Stt Chi tiSu

KI hogch nam 2020
So sSnh v6i

TH nam 2019Tyl?
Gid tri

(Tr.VND)

1 V6n dleu le

+ V6n dieu le dSu nSra 4.779.663 100,00%

+ Von dieu le cu6i n5m 4.779.663 100,00%

+ V6n dieu le binh quSn nam 4.779.663 100,00%

2 Doanh thu:

+ Doanh thu hgp nhfit 15.000.000 84,68%

+ Doanh thu Cong ty me 4.200.000 62,75%

3 Lgi nhuan trudc thue TNDN:

+ Lgi nhu^n truoc thue hgp nhat 800.000 72,51%

+ Lgi nhuan truac thuS Cong ty me 500.000 81,42%

4 Lgi nhuiln sau thul TNDN:
+ Lgi nhu^ sau thu^ hgp nhit 640.000 79,17%

+ Lgi nhuSn sau thue C6ng ty me 470.000 81,49%

5 Ty suit lgi nhuan sau thue /V6n dieu le
+ Ty suit lgi nhu^ hgp nhat sau thul

fS/6n diSu le binh quan
13,39% 79,17%

+ Ty suit lgi nhugn Cong ty me sau thul
A'on dieu 16 binh qu§n

9,83% 81,49

6 Lgi nhu§n Cong ty me dugc phSn phoi: 470.000 81,49%

+ C5 turc blng tiln 7,00% 334.576 100,00%

iqi
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Stt Chi ticu

Kc hoacb nStn 2020
So sanh vdi

TH nam 2019Tyl?
Gid tri

(Tr.VND)

+ Quy khen thuong - phuc Ipi, Quy
thuong Ban dieu hanh bing 12% Ipi nhu^
dupe phw phoi

12,00% 56.400
81,49%

+ Quy dau tu phSl triSn - Trich b6 sung
todn bO ph§n Lpi nhu^ dupe phan phoi
con lai

16,81% 79.024 45,68%

Quy khen thuong - phuc Ityi, QuJ thuong Ban dik sg du(?c trich ISp theo quy
djnh cua Thong tu s6 28/2016/TT-BLDTBXH ng^y 10/09/2016 cua Bp Lao dong -
Thuong binh va Xa h^i vS viec Hu<3fng din thyrc hipn quy djnh v6 lac dpng, lik luong,
thu lac, tiSn thuong d6i voi c6ng ty c6 c6 phin, von gop chi ph6i cua Nha nude.

HOi dong quSn tn kfnh trinh Dai hOl xem xet thong qua.

Nffinh&n:

• Dai hgi dong c6 dong;
- BanKS,HDQT,BanTGD;
- Website Tong Cong ty;
- VSn phong, cac Ban;

- Luu:VT,BTK.

TM. HOI d6nG QUAN TRI
' CHU TICH

Phan Thanh Tung
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TAPDOANdAUKHI CONGHOAXA hoi CHUNGHIA VIET NAM
QliOc GIA VlfiT NAM Doc lap - Tw do - Hanh phiic

TONG CONG TY CO PHAN

DICH VXJ Kt XmJAT DAU KHi
VTETNAM

S6: /BC-DVKT-BKS TP. H6 ChiMinh, ngay thdng 06 nam 2020

DUTEIAO
BAO CAO

CtlA BAN KIEM SOAT tONG CONG TY
T^ PHIEN HpP DAI HOI POnG c6 DONG THITONG NIEN 2020

Kinh giii: Dai hpi dong c6 dong

PHAN I

BAO CAO lO&T QUA KIEM TRA, GIAM SAT NAM 2019

I - HOAT DQNG CUA ban KDEM SOAT

1. Coi* cau to chu'c cda Ban Kiem soat

Ban Ki6m sodt Tdng c6ng ty g6m 03 thanh vien, trong d6:

-  B^ H6 Thi Oanh - Tniong Ban Kiem scat chuyen trach

-  Bdi Thu Ha - Thsuih vien Ban Kiem sodt chuyen trdch

-  Ong Bui Huu Vi?t Cuong - Thanh vien Ban Kiem soat chuyen trdch.

2. Hoat dQDg cua Ban Kiem scat nam 2019

Can cir quySn han va trach nhi?m cua Ban Kiem sodt thee quy dinh tm Luat Doanh
nghiep va Di6u 1? T6ng cong ty C6 phin Djch vu Ky thuat DSu khi Vi6t Nam; can cii k6
hoach ki6m tra, gidm sdt ciia Ban Kiem scat da dugfc D?i hpi dong c6 dong thudng nien
nam 2019 thOng qua; Ban KiSm soat da trifin khai thuc hien cac nOi dung cong viSc chu
ySu sau:

-  Gi^ sdt tinh hlnh chSp h^nh c^c quy djnh cua Phdp luat, Dieu le, tinh hinh thuc
hien Nghi Quyet cua Deu hqi dong c6 dong, Hpi dong quan tri PTSC;

- Ki^ tra, gidm sat viec bao tOM von, quan ly d6ng tiSn, hieu qu^ hoat dOng cila
doanh nghi6p;

- Ki6m tra, giim sit viec thvrc hi?n cic du an dau tu;

- Kiem tra, giim sit viec thuc hien phuong in tii co ciu Tong c6ng ty Co ph^ Dich
vu Ky thuit Dau khi Viet Nam;

-  Kiem tra, gjim sit viec thuc hien cic hien phip tifet giim chi phi;

-  Tham dinh Bio cio tai chlnh quy, nam;

-  Giim sit viec th\rc hien cic kien nghi tm Bien bin cua cic doan kiem tt^ kiSm toin
doi vdd doanh nghiep, cic don vi thanh vi6n/truc thupc; xem x6t bio cio kiem tra, kiem
soit npi bO cia Tong cong ty va y kiSn phin hoi cia Ban T6ng Giim d6c Tong cong ty;
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Ph6i h(7p v6i Hoi dong quin tri. Ban Tong Giim doc trong vi?c quin ly von chu so
huu, quin ly ph^ von cua Tong cong ty dau tu vao doanh nghiep khac, voi muc dich bao
toan va phit triSn von;

Phoi hgrp vai cac ca quan chuc nSng cua Nha nuoc, cdc doan ki£m txa, kiem toin
n$i bp ciia c6 d6ng I<5fn, cua T6ng cong ty trong viec kiem tra, gidm sit c6ng tic quin ly,
boat dpng sin xuat kinh doanh tm don vj, giam sat viec thirc hien cac kiSn nglq tm Bien
bin cic doan kiem tra, kiem toin;

Thurc hien cac cong tic khic cua Ban Kiem soit theo kfi hoach boat d^ng nam 2019,
Dinh ky bing quy, tong ket, lap bao cao kiSm tra giim sat dinh gia viec tuan tbi DiSu Ip
TOng cong ty, Nghj quyet Dai h^i d6ng c6 dong va viec chip binb cic qui dinh cua Phap
luit Nbi nuac.

Cong tic kiim tra, giim sit cua Ban Kiim soit PTSC dupe tb\rc hipn lien t\ic, c6 be
th6ng nbam nam bat kip thai tbuc tr^g, hieu qui boat dpng cua Tong c6ng ty, cic don vj
tbinh vien, dS giup Tong cong ty pbit Men vi khac pbpc nbung t6n tai trong be thong quin
ly, di^u binb boat dOng vi bp tbdng kiem soit npi bp.

n - KET QUA GIAM SAT TINH HINH THVC HIEN NGffl QUYET DAI HOI
DONG C6 DONG THlTOfNG NIEN NAM 2019

1. Ket qua boat dong san xuat kinh doanh

Ban Kiem soit da kiem tra, giim sit tinh binb trien kbai ke boacb sin xuat kinh
•  f ^ t » *

doanh, da tbam dinh vi thong nhat v(h Bio cio ket qui sin xuat kinh doanh nam 2019 cua
Tong Giim doc Tong cong ty. Ket qui cp tb6 nhu sau:

1.1 Mot so chi tieu chinh ve tinh hinh thuc hien ke hoach nam 2019

•  Cdc chi tieu SXEJD hap nhhi:

STT Chi tieu

Don

vi

tinh

Thuc

hien

2018

Ke

hoach

2019

Thuc

hien

2019

So voi

Ke hoach

2019 (%)

Thuc hien

2018 (%)

1
Doanh tbu

bpp nhit
T^

dong
15.233 13.000 17.714 136,26 116,29

2
Lpi nbuan bpp

nhat truac thug

Ty

dong
976 700 1.103 157,57 113,01

3
Lpi nbuan bpp
nhit sau thug

Ty

dong
573 560 808 144,29 141,01

4

Thug vi cic

khoin pbai nop

NSNN

Ty

d6ng
999 600 1.238 206,33 123,92

Ket qui kinh doanh bpp nhat ciia PTSC dat dupe chu yeu tCr boat dOng SXKD cUnb.
Doanh tbu, Ipi nbuan sau tbue, thu nop ngan sicb nbi nu6c trong nam 2019 dgu boin tbinh
vupt muc kg boacb vi c6 su tang tnicmg so vdi cung ky nam trudc. Tuy nbien, trong nam
2019, bSn canb inb buong giim Ipi ̂ u|n do Cong ty TNHH Khio sit dia vat ly PTSC
CGGV da dung boat dpng vi dang tign binb cic cong vi^c, thu tyc lign quan de chim dut
boat dpng theo quy dinh Mpn banh, tM con c6 mpt so don vj tbinh vign/trpc thupc bi 16
nhu; Chi nhinh Tong cong ty - Cong ty Tau DVDK, CM nhinh Tong cong ty - Cong ty
DVDK Di Ning, Chi nhinh Tong cong ty - Ban Quin ly Du in Long Phu.
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Tong doanh thu hgrp nhat nam 2019 dat 17.714 ty dong (bao gom doanh thu tir HD
SXKD chi'nh: 16.968 ty ddng, doanh thu hoat dgng tM chinh: 320 ty, thu nhap khac
425 ty d6ng), dat 136,26% kl hoach nSm, t5ng 16,29% so vm cimg kj' nSm 2018.

Tong I^ri nhu|b hpp nhat truac thu6 dat 1.103 ty d6ng, dat 157,57% kS hoach nSm,
tang 127 ty d6ng (tuong duonng tang 13,01%) so cimg ky nam 2018.

T6ng tiu san d6n 31/12/2019 la 26.004 ty d6ng, tSng 2.915 ty d6ng so voi thoi dilm
31/12/2018 (tuong duong tang 12,63%). TSng chii yeu a cac khoan tien va cac khoan
tuong duong tiSn, dau tu tai chinh ngSn han va dii han, hang t6n kho, tAi san c6 dinh.

He s6 bao toan von tai 31/12/2019 la 1,011^ (V6n CSH tai 31/12/2019 la 12.784 ty
d6ng/V6n CSH tai 31/12/2018 la 12.705 tj- d6ng). PTSC bao toan vA phat tri6n dugc
v6n chu s6 huu.

suat Igi nhuAn sau thu6/v6n diSu le binh quan nAm 2019 dat 16,91%.

Ty suit Igi nhuan sau thue/Tai sAn (ROA) nAm 2019 dat 3,29%.

Ng phai thu (BCTCHN) tm thoi diim ngAy 31/12/2019 la 4.791 ty d6ng, chiim
18,43% tong tai sAn, giam 246,96 ty ddng, tuong duon| voi giam 4,90% so voi thoi
diim 31/12/2018. Ng ph^ thu khach hang la 2.885 ty dong, trong d6 ng phAi thu qua
ham la 1.097 ty ding, chiim 38,02®/o tren ting cong ngphai thu khAch hAng. Cong ng
trSn 3 nAm vA kh6 ddi la 253 ty ding. CAc khoan ng phAi thu quA h?n diu da dugc
don vj trich lap dg phong diy du vdi tong giA tri trich lap den 31/12/2019 lA 206 ty
ding.

Ng phAi trA (BCTCHN) tai thoi diem ngAy 31/12/2019 la 13.220 ty ding. Trong d6,
ng phAi trA ngudri ban lA 4.036 ty ding, ng phAi trA cac to chiic tin dun^ lA 1.356 ty
ding. Viec thanh toan ng phAi tra dugc dAm bAo tren co so can doi nguon tien.
Tai thdi diem 31/12/2019, he si thanh toM ting quat (Tong tai sAn/Ng phAi tra) lA
1,97 lAn, h? si khA nAng thanh toan ng ngAn han lA 1,78 lAn, hg si thanh toan nhanh
lA 1,64. CAc h$ si nAy thi hien tinh hinh tai chinh cua PTSC lanh manh, an toAn.

H$ si Ng/Ting tAi sAn thdri diim 31/12/2019 la 0,51 lAn, 6 muc an toAn cho sAn xuit
kinh doanh vA dau tu phat trien.

• Cac chi tieu SXKD Cong ty Me PTSC

sn Chi tieu

Don

vi

tinh

Thuc

hien

nam

2018

Ke

hoach

nam

2019

Thuc

hien

nam

2019

So v6i

Ke hoach

nam

2019

So voi

Thuc hien

nam

2018

1 Von dieu le
Ty
ding

4.780 4.780 4.780 100,00% 100,00%

2 Doanh thu
Ty

ding
6.928 4.200 6.694 159,38% 96,62%

3 Lgi nhuan truoc thue
Ty

ding
581 450 614 136,44% 105,68%

4 Lgi nhuSn sau thui
Ty

dong
561 420 577 137,38% 102,85%

GT

VN
THU

Hi
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STT Chi tieu

Don

vi

tinh

Thuc

hign

nam

2018

Ke

hoach

nam

2019

Thuc

hign

nam

2019

So vdi

Ke boacb

nam

2019

So vdi

Thuc hign

nam

2018

5
Ty suat Igi nhuin sau

thue/VDL binh quin
% 12,13 8,79 12,07 137,32% 99,51%

6
Thud vi cic khoin

phii ngp NSNN
Ty

ddng
255 160 205 128,13% 80,39%

7 Thuc hign diu tu
Ty

dong
83 1.221 770 63,06% 927,71%

- T6ng doanh thu Cong ty me PTSC nam 2019 dat 6.694 ty d6ng (bao g6m doanh thu
tur HD SXKD chi'nh: 5.541 ty d6ng, doanh thu hoat dpng tm chinh: 1.115 ty, thu nhap
khac 37 ty dong), bSng 159,38% ke hoach nam, giam 234 ty dong, tirong duong vdi
gj^ 3,38% so vdi cfiuig ky nam 2018.

- T6ng Igri nhuan sau thuS nam 2019 dat 577 ty ddng, bing 137,38% ke hoach nSm
tMg 16 ty ddng, tuong duong vdi tSng 2,85% so vdi cviug k^' nam 2018.

- Tdng tm s4n dSn 31/12/2019 la 14.951 tv ddng, tSng 2.419 ty ddng so vdi 31/12/2018,
tuong duong ting 19,30%. Tang chii yeu d c^c khoM tidn cdc khoSn tuong duong
tien, dau tu tai chinh ngSn han, phai thu ng^ han va tai sm cd djnh.

- He sd bio to^v6nt^ 31/12/2019 la 1,02 lin (Vdn CSH tai 31/12/2019 li 8.033 ty
ddng/Vdn CSH tai 31/12/2018 la 7.864 ty ddngi

- Ty suit Ipi nhuan sau thue tren doanh thu thuin: 10,41%; ty suat Igri nhuan sau thud
tren von didu Id bi^ quan; 12,07%; ty suat Igri nhuan sau thud trdn tong tii san (ROA):
4,20%. Cac chi sd nay ddu on dinh vi phat tridn so vdi cung ky 2018 vi cho thiy
PTSC vin dang hoat dgng on dinh, hidu qui.

- Tai thW dilm 31/12/2019, he sd thanh to^ tong quit (Tdng tii sin/Ng phii tra) la
2,16 Ian. He so khi nSng Aanh toin ng ngSn hjui li 1,65 ISn. He so thanh toin nhanh
la 1,59 . Cic he sd nay thd hidn tinh hinh tii chinh ciia PTSC lanh manh, an toin.

- He sd ng/Tong tm san thdi didm 31/12/2019 la 0,46 Ian, d muc an toan cho san xuat
kinh doanh vi dau tu phat tridn.

1.2 Kef qua boat dgng SXKX) tinig ITnh vuc:

Chi tiet kdt qua tinh hinh thuc hidn hoat dgng sin xuat kinh doanh ci nim 2019 toin
Tong cdng ty PTSC nhu sau:

- Djch vu cung ung tau chuydn dung: doanh thu nim 2019 dat 2.248 ty ddng, dat
124,9% ke hoach nam 2019, giim 2,6% so vdi nam 2018.

- Dich vu quin ly, vin hi^ khai thic tau chua diu FSO/FPSO: Doanh thu thgc hign
nam 2019 dat 3.013 ty ddng, dat 188,3% kd hoach nam 2019, ting 46,0% so vdi nam
2018.

- Dich vu CO khi diu khi vi cdng trinh cdng nghidp; Doanh thu thuc hidn nim 2019 dat
8.905 ty dong, dat 127,2% kd hoach nim 2019, ting 14,7% so vdi nim 2018.
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- Dich vu can cur c^ng diu khi: Doanh thu thuc hien nam 2019 dat 1.743 ty d6ng, dat
116,2% ke hoach nara 2019, giam 1,8% so voi nam 2018.

- Dich vu v|n chuyen, ISp dat, diu n6i, van hanh sua chua va b^o duong cdc cong trinh
diu khi: Doanh thu thvrc hien nSm 2019 dat 1.521 ty d6ng, dat 152,1 % ke hoach nam
2019, tang 14,2% so voi nam 2018.

- Dich vu khao sat dia chk, dja chat cong trinh va khao sat sua chua cong trinh ngam
bang ROV: Doanh thu thuc hien nam 2019 dat 799 ty dhng, dat 199,8% kl hoach
nam 2019, giSm 12,7% so v6i nam 2018.

- Dich vu khac: Doanh thu dich vu kinh doanh khach san, dich v\i bdo ve va mot so
dich v\i khdc tiep tuc dugc duy tri 6n djnh.

2. Cong tac qudn 1^, dan tvr tai san c6 dmh va xay dyng cff ban; tdi cau true; quan
ly va dau tir tai chinh

2.1 Cong tac quan ly, dSu tor tai san c6 dinh va xay dung co* ban
Cong tac dau tu ciia PTSC da dugc trien khai dung cac Quy dinh hien hanh cua Nha

nude, cua Tap doan Ddu khi Viet Nam va long cong ty. Cac dg an diu tu XDCB, mua
sim TSCD sau khi hoan thanh ban giao da dugc dua vao sii dung, qum ly, phan Iom, trich
khiu hao TSCD theo quy dinh ciia Bg Tai chinh, viec su dung khai ±ic da mang lai hidu
qua kinh ti thiit thgc thong qua ket qui kinh doanh hang nam cua T6ng cong ty.

Cong ty mg - PTSC trong nam 2019 da thuc hien cdc c6ng tdc chuan hi vd triin khai
thu tuc ddu tu cac Dg dn trong ke hoach dau tu ndm 2019 da dugc phe duygt. Ket qua thgc
hien giai n^an diu tu trong ndm 2019 ciia Cong ty me - PTSC Id 769,54 ty dong, dat 63%
ke hoach dau tu nam 2019.

2.2 Cong tac tdi can true, quan ly tai chinh va dau fu von vao doanh nghiep khac
Tinh din 31/12/2019, ting s6 v6n PTSC thuc hien diu tu vao cdc do^ nghiep |d

4.793 ty ding. Trong d6 diu tu vao cac cong ty con Id 3.187 ty, cac cong ty lien doanh lien
kit la 1.603 ty, diu tu ddi han khdc Id 3 ty dong. Cong tdc tai ciu tnic, diu tu tdi chinh cua
PTSC dugc thuc hign nghiem tuc theo, tap trung vao nhiing nganh nghe, hoat dgng kinh
doanh chinh, khong diu tu ddn trdi. ^

Gia tri c6 tiic, Igi nhuan dugc chia ve Cong ty me - PTSC trong ndm 2019 la 996 ty
dong, bing 20,78% gid tri cdc khoan diu tu, frong d6:

- Lgi nhuan, c6 tiic dugc chia tir cac Cong ty con la 774 ty dong, bdng 24,29% gia
tri cdc khoan diu tu vdo Cong ty con.

- Lgi nhum, c6 tuc dugc chia tu cdc Cong ty Hen doanh, lien kit Id 222 ty dong,
bing 13,87% gid tri cac khoan diu tu vao Cong ty Hen doanh. Hen ket

PTSC da trien khai rd soat dieu chinh xay dgng ke hoach tdi co ciu, chu Ugng tap
trung tai ca ciu cdc khu vuc llnh vgc, cac don vj c6 kit qua san xuit jcinh do^ 16 va dich
vu gdp nhiiu kho khan, cdc llnh vgc khong thugc SXI^ chi^. Dong thW ddnh gid ket
qua, tinh hinh thuc hign Chiin luge cua T6ng Cong ty PTSC din hien tai vd cap nhat dieu
chinh din ndm 2025, tim nhln 2035, dam bao tinh kha thi vd hieu qua, phu hgp voi tinh
hinh thgc te hoat dgng SXKD. Cu the:

- Chim dut hoat dgng cua Cong ty TNHH Khdo sdt Dia Vat ly PTSC CGGV va dang
tiin hanh cdc cong viec, thu tuc lien quan bing hinh there gidi the theo quy dinh.
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- Cham dut Chi nh^nh T6ng Cong ty tai Ha Npi thanh lap Van ph6ng Dai dien tai
HaNpi.

- Triln khai c4c gidi phdp thoai toM bp v6n cua Tong C6n^ ty tai Cong ty CP Dong
mdi va Sua chOra tan diu khi Nhom Trach, Cong ty CP Che tao Gi^ khoan Dau khi.

- Trien khai cic giii phdp thoai toan bp von ciia T6ng Cong ty tiii Cong ty CP Dong
mod va Siia chira tau dkn khi Nhom Trach, Cong ty CP Che tao GiM khoan Dku khi.

3. Ke hoach san xuat kinh doanh nam 2020

3.1 Ke hoach SXKD toan Tong cong ty (hop nhat)

Stt CAC CHITIEU Don vi tinh Ke hoach nam

2020

1 Doanh thu hpp nhat Ty VND 15.000

2 Lpi nhuan tnidc thue TyVND 800

3 Lpi nhuw sau thui Ty VND 640

4 Thue vi cic khoan phat sinh phai nop NSNN Ty VND 750

3.2 Ke hoach SXKD Cong ty Me

Stt CAC cm TEEU Don vi tinh Ke hoach nam

2020

1 V6n diiu le TyVND 4.780

2 Doanh thu TyVND 4.200

3 Lpi nhuan tmdc thue TyVND 500

4 Lpi nhu^ sau thue TyVND 470

5 Thyrc hien dau tu TyVND 1.778

6 Thue va cic khoin phit sinh phai npp NSNN TyVND 200

4. Thyc hien ke hoach chl tra co tvc nam 2018

Thirc hien npi dung cua NgW quySt cupc hpp DHDCD thuong nien 2019, ngay
13/09/2019 Hpi d6ng quM tq PTSC da ban h^ Nghj quySt s6 523/NQ-DVKT-HDQT vS
viec TriSn khai Phuong ̂  chi tra c5 tuc 2018. Thing 10/2019, T6ng cong ty Co phSn Djch
vp Ky thuSt Diu khi Viet Nam da hoan thinh chi tri c6 hie 2018 vdi ty 16 chi tra 7% btog
tifin mat theo dung tinh than Nghj quyet cua DHDCD.

m - KET QUA THAM BJNK BAG GAG TAI CTrfNH NAM 2019

Ban Kiem soit da thirc hien yiec tham dinh Bio cio tai chinh cho nam tai chinh k€t
thuc ngay 31/12/2019 va thdng nhat xac nhan ket qui cu the nhir sau:
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-  Bao cao tai chinh nam 2019 da ph^ anh trung thurc va hop ly, tren c&c 1^'a canh
trpng ySu, tinh hinh tai chrnh cua Cong ty me, tinh hinh tm chmh hgp nhSt cua T6ng c6ng
ty tai ngay 31 thSng 12 nSm 2019, cung nhu k6t qua hoat dpng kinh doanh vk tiiA hinh liru
chuySn tien te cho nSm tai chinh ket thOc cung ngay, phu hgrp v6i Chuk miic ke to^, Che
dp ke torn doanh nghiep Viet Nam va cac quy dinh phap ly c6 lien quan den viSc lap
trinh bay Bao cdo tai chinh.

t  *

-  Viec ghi chep, mo s6 k6 toan, phan loai cac noi dung kinh te, theo cac chuan muc
ke torn do Bp chinh ban h^; thuc hien bao cao va cong b6 thong tin dinh ky Iheo
dung cdc quy djnh hipn h^.

-  Bao cao tm chinh nam 2019 da dupe thuc hien kilm toM theo qui dinh t?i Dieu le
Tong cong ty va Nghi quyet Dai hpi d6ng c6 dong thuong nien nam 2019. Cong ty pM
Kilm to^ Deloitte Viet Nam da dupe lya chpn thuc hien viSc kiem to5n Bdo cao tdi chinh
nam 2019 ciia Tong cong ty.

-  Cdc chi tieu ve doanh thu, Ipi nhuM hpp nhdt sau thu^ ty sudt Ipi nhuan hpp
sau thul tren v6n dik le dlu hoan thanh vupt muc ke ho^ch da dupe Dai hpi d6ng c6 dong
thuong nien nSm 2019 thong qua va tang truong so vcri cfing ky 2018.

-  Ban kilm soat nhdt tri voi Bao cdo tai chinh hpp nhit da dupe kiem toan va Bao cao
tai chinh rieng da dupe kiem toan cho nam tai chinh ket thuc ngay 31/12/2019.

-  Trong nam 2019, PTSC da bao toan va phat trik dupe v6n chu sd hOu, thyc hien
ddy du cdc bien phdp nh^ bao toan v6n gdn lien voi hoat dpng san xuat kinh doanh: Thyc
hien dung chl dp quan ly v6n, tai san, phan ph6i Ipi nhuan, che dp qudn 1]? tdi chinh yd che
dp ke toan theo quy dinh; Mua ddy du bao hiem tai san theo dung quy dinh; Trich lap day
du cdc khoan du ph6ng iheo quy dinh: giam gid hang ton kho, du phong np phai thu kho
doi; du phong gidm gid cdc khoan dau tu tai chinh; du phdng bao hanh san pham, hdng hod
c6ng trinh xay ISp.

-  Tinh hinh quan ly tai san: Toan bp cac tai san cua Cong ty mp dk dupe qudn ly
theo dung quy dinh cua Nhd nude vd cjuy dinh npi bp cua Tong cong ty, con^ tdc kiem ke
tdi sdn dupe thyc hipn diy du, trich khdu hao theo dung quy dinh. Mdy mdc thiet bi, phucmg
tien vdn tdi, thiet bj qudn ly khdu hao vdi muc nhanh nhdt; cdc tdi sdn c6 gid hi Idn dupe J-!
khdu hao vdi thdi gian tuong doi ddi de phu hpp vdi thai gian khai thdc th\rc te cua tai san
phuc vu cho qua trinh hoat dpng SXKD, khong c6 tai sdn hu hdng hodc tai san khdng su
dung.

-  Cac chi tieu ve doanh thu, Ipi nhuan hpp nhdt sau thud, ty suit Ipi nhuan hpp nhdt
thue trdn von dieu le ddu tang trudng so vdi 2018 vd hoan thanh vupt mdc kd hoych da

dupe Dai hpi d6ng c6 dong thuong nien ndm 2019 thdng qua.

-  Cong tdc qudn ly, kidm sodt vd thu hoi cong np phai thu luon dupe duy hi, kieni
sodt ch|t che. Ting cong ty dd thuc hik trich lap du phdng ddy du cdc khodn phai tlw qua
han, phai thu khd ddi theo quy djnh. Np phdi thu tai thai didm 31/12/2019 (BCTC C6ngty
mp) la 3.899 ty dong, tdng 551 ty dong so vdi thdi diem 31/12/2018. Np phai thu khach
hdng Id 2.008 ty ddng, trong do np phai thu qud han la 542 ty ddng, chidm 30,66% tren
tong c6ng np phdi thu khdch hdng. Cong np tren 3 ndm va kho doi Id 63 ty dorig. Cac kho^
np phai thu qua han diu da dupe don vi trich lap du phong day du vdi tdng gid tri trich Ik
din 31/12/2019 la 201 ty ding.

Np phdi trd tai thdi didm ngay 31/12/2019 (BCTC C6ng ty me) Id 6.919 dong,
tang 2.2511^ dong so vdi thdi diem 31/12/2018. Trong dd, np phai trd n^di bdn Id 2.315
ty ding (tang 602 ty ding), np phai Ud cdc to chuc tin dung la 653 ty dong (tSng 475 ty
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d6ng). Viec thanh toM ng phai tra dugc dam bao tren ca sa can d6i d6ng ti6n. Tai thdi
diem 31/12/2019, khi n5ng thanh loan ng den han 1^ 1,65 lln, h? so khi nSng thanh to5n
tong quat 14 2,16 1^. C4c he so nay thS hien tinh hinh tai chinh ciia PTSC I4nh manh, an
toan.

Tai thai diem 31/12/2019, s6 du tien v4 c4c khoan tirong duang tien cua Cdng ty
m? dat 4.165 ty dOng, tSng 480 ty dOng so voi thai diem 31/12/2018. Trong d6, luu chuySn
tiSn thulln ttr hoat d$ng kinh doanh la 422 ty d6ng, bi6n dgng chu ySu la do thay d6i cac
khoan phai thu va thay d6i cac khoan phai tra; Luu chuySn tien thu^ tir hoat dgng dSu tu
14 am 64 ty dfing chii yen 14 do chi tiSn vac viSc d§u tu, mua s^ t4i s4n, thiet bi phuc vu
hoat d6ng s4n xuat kinh doaiih nhifiu hon 14 tien thu tu lai cho vay, c6 tuc v4 Igi nhuan
dugc chia Idn; Luu chuyen ti€n thuSn tu hoat dgng t4i chinh 14 142 ty d6ng chu yeu 14 do
don vi thu ti6n tu c4c khoan gi4i ngan von vay cua ngan hang de dau tu mua sto TSCD
(541 ty dOng), tra ng goc c4c l±o^ vay den han tr4 da cam kSt vdi s6 tiSn 14 64 ty d6ng,
v4 tra c6 tuc cho c6 dong vdi sd ti6n 14 334 ty dong.

IV - KET QUA GIAM SAT fiOI V6l HQI d6nG QUAN TRI, BAN TONG
GIAM BOC TONG CONG TY

Ban Kiem soat nhat tri vdi Bao cao cua Hgi dong quan tri v4 Ban Tong Giim doc
T5ng cong ty tai phien hgp thuong nien 2020.

Cong tdc didu h4nh s4n xuat kinh doanh cua Hgi dSng quan tri. Ban Tong Gi4m d6c
T6ng cdng ty trong nam 2019 nhin chung da tuan thu Lu4t Doanh nghigp, Di^u le hoat
ddng, Nghj quyet cua DHDCD/HDQT PTSC v4 c4c quy dinh ph4p luSt c6 lien quan.

Trong nam 2019, HDQT da td chiic 12 cugc hgp trgc tiep v4 65 dgt lay y kien, ban
hanh tdng cgng 270 v3n b4n trong do c6 85 nghj quyet/quydt dinh v4 185 v3n b4n khic dl
quan ly c4c hoat dgng ciia Tdng cdng ty. HDQT thuong xuyen theo ddi hoat dgng v4 tinh
hinh thuc hien c4c quydt dinh da ban h4nh, giim sat tinh hinh hoat dgng cua c4c Don vi
thdng qua cac bao cao djnh ky cua Ngudi dai dien v4 c4c budi I4m vigc trgc tiep cua HDQT
vdi cdc Don vi. HDQT da thuc hien d§y du quydn v4 trach nhiem trong quan ly Tdng cdng
ty. HDQT da xSy dung Chuong trinh h4nh dgng, chi dao quydt liet vdi c4c gi4i ph4p eg
the, ho trg v4 tao dieu kign thuan Igi de Tong Gi4m ddc. Ban Kilm sodt, cdc To chuc Chinh
tri-Xa hgi ciia Tong cdng ty thuc hi6n cdc chuc ndng, nhiem vu theo quy djnh.

Ban Tdng Gidm ddc Tdng cdng ty ludn 14m viec tich cue vdi tinh th^ trdch nhiem
cao: nhan dien, phan tich ddnh gid kip thdi cdc khd khan, thdch thuc; tdp trung didu hanh
quyet liet, Imh hoat, sau sdt mgi hoat dgng cua Tdng cdng ty; chu ddng nghien cuu, thgc
hien cdc gidi phap v4 trien khai kip thdi cdc quydt sdch d6 thdo go khd khSn; td chuc tridn
khai nhieu chuong trinh hdnh dgng, phdt dgng nhidu phong trdo thi dua, huy dgng v4 nang
cao hieu qua su dung mgi ngudn luc, tdi uu hda quy trinh heat dgng sdn xuat kinh doanh;
day mamh dp dgng cdng nghe hi^n dai v4o qudn 1^, dieu hdnh nhim nang cao higu luc, hieu
qud cua bd mdy qudn ly, giup tidt gidm, tiet kigm chi phi; lanh dao Tdng cdng ty duy tri va
dat ket qua hoat dgng SXKD nam 2019 hodn thdnh vugt muc kd hoach nSm v4 t4ng so vdi
ndm 2018.

V - BAO CAO BANK GIA SV* PH6i HQP HOAT BQNG GltTA BAN KIEM
SOAT VCa HBQT, BAN T6NG GIAM b6C VA C6 BONG

Ban Kiem sodt da phdi hgp chat che vdi Hgi ddng quan trj. Ban Tdng Gidm doc
trong viec thgc hien chuc nang ̂ em vg dugc giao. Hgi ddng quan trj v4 Ban Tong Gidm
ddc da tao dieu kign thuan Igi de Ban Kiem sodt thuc hien nhiem vu. Cung cSp dSy du cac
thdng tin v4 tdi lieu lien quan den hoat dgng ciia Tong cdng ty; Ban Kiem sodt dugc mdi
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tham gia dly du cdc cugc hop cua Hoi d6ng qu^ tri, hgp giao ban cua Tong cong ty va cac
CUQC hop khac.

Ban Ki^m soat da thong bdo cho Hgi d6ng qu^ tri, Ban Tong Giim d6c vi6c phSn
cong nhiem vy cdc thdnh vien Ban ̂ em soat, ki hoach kiSm tr^ gidm sdt nSm 2019 de
ph6i hop! Ban Ki§m soat xem xet ket qua ki6m tra, kiem soat ngi bg, Bao cdo kiem todn
cua Cong ty ki6m todn Deloitte Viet Nam, xem xet y kien phan hoi cua Ban lanh dao Tong
cong ty. Bdo cdo hoat dgng cua Ban Kiem soat da dugc tham khdo S kien Hgi dong quan
tri tnidc khi trinh Dai hgi dong c6 dong.

Ban Kiem soat tham dinh bao cao Tai chinh, Bao cdo k£t qud Hoat dgng san xudt
kinh doanh tnrac khi trinh Hgi d6ng quan tri va Dai hgi d6ng c6 dong. Bao cao tong ket
cong tac kiem tra, giam sit d6i voi hoat dgng quan ly, dieu hanh. tinh hlnh quan ly va su
d\mg v6n, kha ning thanh toan, cong tic kiSm tra, kiSm soit ngi bg, tinh Wnh gW^
sach ke toin va lap bio cio Tai chinh hang quy cua Ban kiem soat deu dugc gih toi Hgi
d6ng quan tri va Ban Tong Giam doc.

Trong nam 2019, Ban Kiem soit da phoi hgp chat chg voi Hgi dOng quan tri. Ban
T6ng Giam d6c trong cong tic kiSm tra, giam sit hoat dgng kinh doanh t^ Cong ty Me vi
cic don vi thanh viSn. Ban Kiem soit cung thuc hien soit xet va cho y kien ve cong ̂ c Igp
va trinh biy Bio cao tai chinh cua cic don vi thanh vien, dam bao tuan thu ding vi day du
cic quy dinh hien hanh cua co quan quan ly Nha nude cung nhu cac quy dinh cua PTSC.

Nam 2019, Ban Kiem soit khOng nhan dugc don thu yeu cSu hay khieu nai, d6 nghi
cua c6 dong hoyc nhom c6 dong c6 ty le sd hiru va thdi gian nim gitJ theo quy dinh cua
phip luat va DiSu le Tong cong ty.

VI - ©ANH GIA HOAT ©ONG CUA BAN KIEM SCAT TRONG NAM 2019
1. Ve hoat dgng chung cua Ban kiem soat:

Ban Kilm soat PTSC da nghiem tuc thuc hien theo cic ngi dung trong Kd hoach
hoat dgng nim 2019 cua Ban Kidm soit da dugc DHDCD thdng qua. Ban Kiem soit PTSC
da bim sit Nghj quydt DHDCD, kd hoych hoat dgng va tinh hinh thuc te, Auc hien dung ^
cic quy6n han vi trich nhigm theo quy djnh cua Luat doanh nghlep, Dieu 1^ Tong cong ty
vi Nghi quySt DHDCD.

Duy tri m6i quan hg cong tic vi hgp tac/phdi hgp t6t vot cic Th^ vien HDQT,
Ban T6ng Giim d6c, cac c6 dong khic vi Tap doin Dk khi qu6c gia Viet Nam.

Ph6i hgp ciing Cong ty TNHH Kidm toan Deloitte Vigt Nam thuc Meii ri soit cong
tic hach toin, lip BCTC, cong tie kiem ke 2019 tai hau het cic don vi^thanh vien/lrirc
thugc; ph6i hgp cirng Ban Tii chinh K6 toan T6ng cong ty thuc hign Idem tra, giam sit
cong tic hach toan tai chinh kS toan, cong tic quan trj dong tien, quin 1^ c6ng ng, quan ly
doanh thu chi phi, thuc hign cic nghia vy thanh torn vdi Tong cong ty vi cac cong Imac
tai Chi nhinh Tong cong ty - Cong ty Dich vu Diu khi Da Ning; phoi h^ cung vdi to
Thuong mai tham gia kidm tra, giam sit hoat dgng san xuit kinh doa^ tgi Cong ty TN^
MTV Khach san Diu khi nhim khic phuc cac van de ton tai, cii thign higu qua hoat dgng
sin xuit kinh doanh, dim bio khong 16 trong nam 2019.

Cic Thinh vien Ban Kiem soit lam vigc vdi tinh than trich nhiem cao, theo nguySn
tic dgc lap vi can trgng, luon vi Igi ich cua c6 dong vi su phit trien ciia Tong cong ty
PTSC.

HV(

Di

Jlf
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Trong n5m 2019, Ban Ki6m soat da to chiic 05 cugc hpp true tiSp. Ca 05 cupc hpp
deu c6 sy: tham du dSy du ciia tit ca cSc th^ vien, dat ti le tham dir 100%, theo Phu luc
so 01 dinh kern.

Ngi dung cdc cugc hop cua Ban Kiim scat

Lin 1: Thong qua bao c4o Ban Kiem soat trinh Dai hpi c6 ddng thudng nien nam
2019; Bao cao tham dinh Bio cio tai chinh 2018; Bao cao Tham djnh Quy tien lurong th\rc
hi6n 2018 ciia Cong ty me; Bio cio kiim tra giam sit quy 1 /2019 ciia Ban Kiim soit. Phan
c6ng cong viec va ki hoach hoat d^ng quy 2/2019.

Lan 2: "^ong qua Bio cio kiem tra giam sit quy 2 cua Ban Kiim soit Phan cong
cong vi^ vi ke hoach hoat dpng quy 3/2019.

Lin 3: ThSng qua Bio cio kiem tra giim sit quy 3 ciia Ban Kiem soit. Phan cong
cong viec va ki hoach hoat dgng quy 4/2019.

Lin 4: Binh xet cic danh hieu thi dua va hinh thuc khen thuong nam 2019.

Lin 5: Thong qua Bio cio kiim tra giim sit qu^ 4 vi ci nam 2019 cua Ban Kiem
soit Xay dung ke hoach hoat dpng nam 2020 va phan cong cong viec quy 1/2020 ciia Ban
Kiim soit

2. Thi lac, chi phi va cic lyi I'ch khac cua Ban Kiim soit:

Luong, thudng, thu lao va cic khoan Iqi I'ch khic ciia Ban kiem soit dugc thuc hien
theo Quy che tra luong ciia T6ng c6ng ty Co phin Djch vu Ky thuat Diu khi Viit Nam
phCi h<?p vdri quy dinh, hudng din cua Nghj dinh 53/2016/NB-CP va thong tu 28/216/TT-
BLDTBXH ciia Bp lao dpng Thuong binh vi Xi hpi hudng din thi hanh Nghj djnh
53/2016/ND-CP.

Chi tiit thu lao vi cic Ipi ich khic cila Ban Kiim soat duprc ting hpp va thi hipn trong
Bio cio tii chinh 2019 da dupe kiem toin va cong bo tai Bio cio thu^g nien nam 2019
theo quy dinh, theo Phu luc so 02 dinh kim.

Cic chi phi hoat dpng ciia Ban Kiim soit nam 2019: Cic chi phi hanh chinh va lien
quan phuc vu hoat dpng cua Ban Kiim soit tuan thu cic quy djnh cua Bp Tai chinh. Tap
doan Dau khi vi quy chi tai chinh, cic quy dinh cua PTSC.

Kit qua hoat dpng ciia tung thanh vien Ban kiem soit theo Phu luc 03 dinh kem.

Vn - KET VA KIEN NGHI

Ban Kiim soit nhat tri vdi Bio cio ciia Hpi dong Quin trj, Bio cio cua Tong Giim
die Tdng cong ty tai phien hpp Dm hpi ddng c6 ddng thudng nien nam 2020; Kinh de nghi
Dai hpi phe chuan Bio cio kdt qua kinh doanh nam 2019 vi ke hoach sin xuit kinh doanh
n^ 2020, phuong in phan phii Ipi nhuan nim 2019 vi ki hoach tai chinh nim 2020 cua
Tdng cong ty.

Nim 2020, do inh hudng ciia djch Covid-19, hau het cic Imh v\rc kinh ti toin clu
gap phai rat nhiiu khd khan, Aich thuc din din thu hep, giin doam, tham chi ddng bSng
hoat dpng, nen kinh ti toin clu suy thoii nghiem trpng. Gii dau thd lao ddc xudng muc
thap nhSt trong nhieu nini nay. Nganh dau khi chju tic dpng vd cimg tram trpng. De hoan
th^ tdt cic nhiem vu ki hoach nim 2020, Ban Kiim soit kinh di nghj Lanh dao Tong
cdng ty:

Tich cue thuc hien cic bien phip thu hoi cdng np, die bidt ddi vdi cic khoan cdng
np qui h^ nhim tang kha ning thanh toin, can doi ddng tiin.
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-  Ti6p tuc tang cuimg cong tac tai clu trie theo huong hiSu qua, phu hgp vdi dieu
kien thuc t4 bdm sat chi§n luge phat tri6n Tong eong ty den n^ 2025, dinh hiring den
ngm 2035. TSp tnmg tdi eo ciu cae Ilhh vue boat dgng san xuat kinh doanh khong hifeu
qui, khOng thuge sSn xuit kinh doanh ehinh. Dim bio tinh kha thi vi hieu qui, phh hgp
voi tinh hinh thue tfe eua boat dgng san xuit kinh doanh ciia T5ng e6ng ty.

-  Quan tam hon nGa dSn c6ng tie d§u tu, dac biet chii trgng dau tu dgi tau dich vu
dhi khi nhim tang kha nang tranh, giu vtrng thj truong cung ung tau ehuyen dung,
nang cao higu qua boat dgng san xuat kinh doanh eua Tong cong ty.

-  Tang euong eong tdc kiSm tra, giam sat nang cao traeh nhiem d6i voi NguM d^i
dien v6n cua Tong eong ty tai cde Don vi thanh vien. DSy manh cong tdc kiem sodt ngi bp,
duy tri viec thuJmg xuyen thue hien c6ng tde kiem tra gidm sat ede mat hoa^t dgng eua torn
T6ng C6ng ty nh^ e6 giai phap h6 trg kip thdri, thdo gd kho khan de dam bdo thgc hien
tot ke hoach san xuat kinh doanh 2020.

-  Tieh cue tim cde bien phap xu ly, thdo go ode vin d£ kho khan dang t6n t^ nhu:
Cong ng voi PVEP, Dg an Ca rong do, Dg an Bio Ethanol Dung Quat, Dg dn Nha mdy
nhiet dien Long Phii, Dg an khu eong nghiep tau thuy Nghi Son - Thanh H6a.

PHANH

KE HOACH CONG TAC NAM 2020

Thue hien dung quyen ban va traeh nhiem eua Ban Ki£m sodt theo qui dinh tm Ludt
Doanh nghipp, Di£u 1? T6ng cong ty va nhipm vu DHDCD thuong nien ndm 2020 trong
d6 tap trung kiem da, giam sat cae eong viec ehu y£u sau:

Ti£p tge thgc hien nhipm vu kiem tra giam sdt eac hoat dgng dieu han^ qu^ ly
kinh doanh theo chuc nang, nhiem vu quy dinh cua Luat Doanh nghiep vd Dieu le cua
T6ng c6ng ty; ^

Gidm sdt vigc chap hdnh cae quy duih eua Phdp luat, Dieu le to chuc boat ddng, tinh
hinh thgc hign eac Quy eh^ Nghi quy6t, QuySt dinh cua Dai hgi ddng c6 dong va Hgi dong
quan tri Tdng eong ty; ^

-  KiSm tra giam sat tinh hinh trienkhai eong tde san xudt kinh doanh, cong tac diutu
eua Tdng eong ty;

-  Thim dinh bdo cao tdi ehinh, ddnh^ gid higu qud hoat dgng vd kha ndng thanh toan
ng, tinh hinh qudn ly, bdo toan va phat triSn v6n ehu so hOu;

-  Thim dinh quyet torn Quj^ tiin luong ndm 2019 va ki hoach tien luomg n^ 2020
cua NguM lao dgng vd Quy tiin luong vien chuc quan ly ndm 2019 theo edc quy dinh hien
hanh;

-  Giam sdt viec can d6i v6n vd quan ly dong tien;

-  Gidm sdt vige thue hien Phuong an tai co ciu Tdng eong ty 06 phan Djch vu Ky
thugt DSu khi Viet Nam;

Ph6i hgp vdi edc co quan chuc nang ciia Nha nude, cae dodn kiem tra, kiem toan
ngi bg eua c5 dong 16n, eua T6ng eong ty txong vigc kiim tra, giam sdt eong tac qudn ly,
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boat dOng san xuSt kinh doanh tm don vi, giam sat viec thuc hien cdc kiSn nghi tai Bien
cdc doM kiem tra, jdem toSn;

-  Thurc hien cic c6ng viec khac cua Ban Kiem sodt theo yen cSu cua DHDCD cac
quy dinh hien h^.

Tren day la bio cio torn tit tinh hlnh boat dgng ciia Ban Kiim soit nam 2019 va
phuong hudng boat dgng cbu yeu cua Ban Kiem scat nim 2020.

Kinh trinh Dai hpi xem xet thong qua.

Tran trpng kinh chao!

Nai nhan:

• Dai h$i dong c6 dong;
- HbQT,BKS,BanTGD;
- Website Tong cong ty;
- Van ph6ng, cic Ban;
-  Luu:VT, BTK.

Tm li$u dink kenv
- Pby lyc 1. Thong ke tham dy hyp ciia
cic Thanh vi6n n5m 2019.

- Pby lyc 2. Thu lao vi cic lyi tch khdc
cua BKS nSm 2019.

- Phy lyc 3. Kit qui hoyt dyng cua cic
Th^ viSn BKS n2m 2019.

TM. BAN KIEM SOAT

TRirCfNGBAN

Ho Thi Oanh
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PHV LUC 01

TH6NG KE THAM HQP CUA CAC THANH VIEN NAM 2019
(Kent theo bdo cdo so /BC-DVKT-BKSngdy / /2020)

Stt Thanh vien 6KS Chirc vu Ngay bat dau
So bndi
h9pBKS
tham dur

TJle
tham

dirh9p

Lydo

Khong
tham dtf

1. Ba Ho Thi Oanh Tnrong BKS

10/07/2012 (bau 1^
dau)
28/04/2017 (bau 1^)

5 100%

2. Ba Biii Thu Ha
Kiem soat

vien

16/04/2009 (bau Ian
dau)
28/04/2016 (bSu 1^)

5 100%

3.
Ong Bui HOu
Vift Cucmg

Kiem soat

vien

25/05/2018 (bau Ian
dau)

5 100%
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PHV Lyc 02

THU LAO VA CAC L(?l ICH KHAC CIJA BAN KEEM SCAT NAM 2019
(Kern theo bao cdo sS /BC-DVKT-BKS ngay / /2020)

H9 va ten Churc danh Th&i gian lam viec Thu lao Igi
I'ch khic (VND)

I Thi Oanh Tnidng Ban Idem scat 10/07/2012 31/12/2019 1.285.984.000

2 Bui Thu Ha KJem sodt vien 16/04/2009 31/12/2019 1.068.483.000

3 Biii Hihi Vi^t Cudmg Kiem soit vien 25/05/2018 31/12/2019 954.907.000

Tong CQng 3309J74.000
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PHU LUC 03

KET QUA BOAT BQNG
CUA CAC THAJSH VIEN BAN KIEM SCAT NAM 2019
(Kemtheobdocdosd /BC-DVKT-BKS ngdy //2020)

I. Cac boat d$ng theo quy dinh cua Luat doanh nghiep, Nghi quyet cua &HBC9

Trong nSm 2019, cac th^ vien Ban Ki6m soat da thuc hien dung cac quy6n ban va
nghia vu cua minh theo quy dinh cua Luat doanh nghiep.

Tren ca so kS hoach hoat dpng da duqc DHDCD thong qua tai Nghj quyet 374/NQ-

DVKT-DHDCD ngay 28/06/2019, cdc thanh vien Ban Ki6m sodt da tik h^ thuc hien
c6ng tic kiem tra, giam sat cac hoat d6ng cua Tong cong ty PTSC.

Trong nam 2019, Ban Kiem soat da t6 chuc 05 cuoc hpp true ti6p. Ca 05 cugc hop
dSu c6 sir tham du day du cua tit ca cac thanh vien, dat ti le tham du 100%. Cic Thanh
vien Ban KiSm scat lam vigc vdi tinh than trach nhiem cao, theo nguySn tic dgc lip va can
trgng, lu6n v5 Iqi ich ciia c6 dong va sir phit trien cua Tong cong ty PTSC.

n. Cic boat dong tbeo linb vyc duyc pban cong

Trong nim 2019, cdc thanh vien Ban Kiem soat da th\rc hiSn dung chuc trach nhiem
vu theo titng Imh vuc di dugc phan cong, cu the nhu sau:

1. Ba Ho Thi Oanb - Truong Ban Kilm soat

- Da tham gia 5 cupc hpp Ban Kiem soit (ty le tham d\r hop 100%) va cho y kiin diy
dii vi cong tac kiim tra, giim sit doi vdi cac hoat dpng, Imh vuc cua Ban KiSm soat
dupe phan cong.

-  Da thuc hien tot cac trach nhiem lien quan den cac cong viec, Imh vuc: Cong tie to
chuc hoat dOng chung cua Ban KiSm soat; Theo doi, don doc trien khai thuc hien
cac hoat dpng kiim tra, giim sit cua Ban Kiem soit; Chi dao, h6 trp, don d6c viec
thyc hipn nhiem vu dupe phan cong cua cic thanh vien Ban Kiem soit; Phe duypt
cic bio cio cua Ban Ki6m soit; Phu trich cac cong viec chua phan cong cho cic o
thanh vien Ban Kiim soat khic thupc chuc ning, nhiem vy va tham quyen cua Ban
Kiem soiL

- Da triln khai c6ng tic kiSm tra, giim sit doi vdi cic boat dpng: C6ng tic bio toan
von, quan ly dong tidn, hieu qui boat dpng ciia do^ nghiep; Tinh hinh chap hanh
DiSu Ip, thuc hien Nghi Quydt cua Dpi hpi d6ng c6 dong, Hpi ddng quan tri PTSC;
Tinh hinh thuc hien cic du an dau tu; Cong tic tii ca cau; Tinh hinh thyc hipn cic
bien phip tiSt giim chi phi; Tham dinh Bio cio tii chinh quy, nam; Tinh hinh thuc d|C
hien cac kien nghi tai Bien bin cua cac doan kiem tra, kiem toan doi^ vdi doanh .
nghipp, cac don v; thanh vien/truc thupc; xem xit bio cio kiem tr^ kiem soit npi ^
bp cua Tong cong ty va y ki6n phan h6i cua Ban Tong Giim doc Tong cong ty.

2. Ba Bui Thu Hi - Tbinh vien Ban Kiem scat

- Da tham gia 5 cupc hpp Ban Kiem soat (ty le tham du hpp 100%) va cho 3? kien diy
du vi cong tic kiem tra, giim sit ddi vdi cac hopt dpng, imh vyc cua Ban Kiem soit
dupe phan c6ng
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Da trien khai va thuc hi?n tot c6ng tac kiem tra, gi^ sat doi voi cac heat dpng:
Cong tac bao toan von, quM ly dong tien, hieu qua boat dpng cua doanh nghiep;
Tinh hinh chSp DiSu le, thuc hien Nghi Quy6t ciia Dd hpi dong c6 dong, Hoi
dong quin tri PTSC; Tinh hinh thuc hien ckc du An dku tu; Cong tAc tai ca can; Tinh
hinh thuc hien cac bien phAp tiet giam chi phi; Tham djnh BAo cao tai chinh quy,
nam; Tinh hinh thuc hien cac kien nghi tai Bien ban cua cAc doan kiem tra, kiera
toan doi vdi doanh nghiep, cac don vi thanh vien/truc thupc; xem xet bao cao kiem
tra, kiem soat npi bp ciia Tong cong ty va y kien phan h6i cua Ban Tong GiAm d6c
T6ng cong ty.

6ng Bui Hihi Viet Cirtmg - Thanh vien Ban kiem scat

D3 tham gia 5 cu6c hpp Ban Kiem soAt (ty le tham du hpp 100%) va cho f ki6n dAy
du v£ cong tAc ki6m tra, giAm sAt d6i vdi cAc hoat dong, Imh vuc cua Ban Kiem soat
dugc phan cong

Da trien khai va thuc hien tot cong tac kiem tra, giam sat d6i vdi cac boat dpng:
Cong tAc bao toan von, quan ly ddng tien, hieu qua boat dpng ci^ doanh nghiep;
Tinh hinh chap hanh DiSu 1|, thuc hien Nghi Quyet ciia Dai hOi ddng c6 dong, Hoi
ddng quAn trj PTSC; Tinh hinh thuc hien cAc du An dau tu; Cdng tac tAi ca cau; Tinh
hinh thuc hidn cAc bien phap tiet giam chi phi; Tham dinh BAo cAo tai chinh qu^,
nam; Tinh hinh thuc hien cAc kien nghi Bien ban cua cAc doan kiem tra, kidm
toAn doi vdi doanh nghiep, cAc dom vi thAnh vidn/truc thupc; xem xet bAo cAo kiem
tra, kidm soat npi bp cua Tdng cdng ty va ̂  kien phan hdi cua Ban Tdng GiAm ddc
Tong cdng ty.
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TAP DOAN DAU KHI CQNG H6a XA HQI CH(J NGHIA VI?T NAM
QU6C GIA VIST NAM PQc lap - Ty do - Hanh phuc

t6ng c6ng ty c6 phan
DJCH VV Ki THUi^T DAU KHI

VIETNAM

S6: /TTr-DVKT-BKS TP. H6 Chi Minh, ngdy thdng nam 2020

TOf TRINH DAI HOI d6nG C6 DONG
Ve viec Thong qua lya chon D<ni vi kiem todn Bao cao tai chi'nh nam 2020

dv'thao Kinh guri: Dai hgi dong c6 dong

can cu Lult doanh nghiep s6 68/2014/QH13 da duQfc Qu6c hpi nude Cpng hda
xa hgi chu nghTa Vi§t Nam thong qua ngay 26/11/2014;

Can cu Nghi dinh s6 71/2017/ND-CP ngky 06/06/2017 cua Chinh phil nude
Cpng hda xa hpi ehu nghTa Vi§t Nam vS vife Hudng din quSn trj eong ty ap dimg doi
vdi eong ty dai chung;

can cu Dieu 1$ Tong C6ng ty C6 phin Djeh vy Ky thu^t Dau khl Viet Nam,
Ban Kiem soat T6ng Cong ty kinh trinh Dpi hpi dong c6 dong xem xet, thdng

qua vipe lya chpn eong ty kidm toan dpe l§p dd thue hipn kiem toan Bio do tai chinh
nam 2020 cua T6ng Cong ty nhu sau:

1. Cac tieu thue lira ehpn cdng ty kilm toan dpe l§p

- La cdng ty hoat dpng hpp phap tai Viet Nam va dupe BO Tai chinh, LJy ban
Chung khoan Nha nude chip thuan thyc hien kiem todn eho Dom vj c6 Ipi ich cdng
chung nam 2020;

- C6 kinh nghiem kidm todn cae don vj ed Ipi ich cdng chung tpi Viet Nam;

- Cd uy tin trong ITnh vye kiem toan; S''
- Cd dOi ngu ki^m todn vien cd trinh dp chuydn mdn t6t va nhi^u kinh nghiem

ITnh v\re tucmg ddng vdi IThh vuc boat dpng cda T6ng Cdng ty;
- Dap dng dupe yeu cau ve phpm vi ki^m todn, kd hopeh kiem todn cda Tdng

Cdng ty;

- Khdng ed xung dpt vd quy^n Ipi khi thpc hipn kidm todn Bdo do tai chinh eua
Tdng Cdng ty;

- Cd mure phi kiem toan phu hpp vdi phpm vi kilm toan va ke hopch kidm todn
eua Ting Cdng ty.

2. Dd xuSt cu thi vd lua ehpn cdng ty kidm toan dOc Ipp

- Can eu cae tidu thue tren. Ban Kidm soat kinh trinh Dai hpi ddng co ddng
thdng qua danh saeh cac cdng ty kidm todn de lua ehpn dom vq kidm toan thyc hien
soat xdt Bao eao tai chinh ban nidn va kiem toan Bao cdo tai chinh nam 2020 cua Tong
Cdng ty, bao gim:

+ Cdng ty TNHH Deloitte Viet Nam;
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+ Cong ty TNHH Price Waterhouse Coopers Viet Nam;

+ Cong ty TNHH Ki§m loan Vaco.

- Kinh trinh Dai h^i d6ng c6 dong uy quyk cho HDQT Tong^ C6ng ty quyet
dinh lua chpn mot trong ba cong ty kiSm todn trong danh sach tren de thuc hien soat
xdt Bao cao tai chinh ban nien vi kilm toan Bao cao tai chinh nSm 2020 cua Tong
Cong ty phii hop vai quy djnh cua phap lu?t.

Kinh trinh Dai hpi xem xdt, thong qua.

Tran trpng./.

TM. BAN KIEM SOAT

TRXrdNG BAN
Nffi nh&n:

- dV h$j dong CO ddng;
- Ban KS, HDQT, Ban TGD;
- Website T6ng Cong ty;
- Van ph6ng, cdc Ban;
- Liru:VT,BTK.

Ho Thi Danh

In
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TAP DOAN DAU KHI CONG H6a XA HQI CHU NGHIA VI£T NAM
QU6C GIA VI$T NAM Pgc lap - Tur do - Hanh phuc

t6ng c6ng ty c6 phan
DICH VV KY THUAT DAU KHI

VIET NAM

So: /TTr-DVKT-HDQT TP. H6 Chi Minh, ngay ihdng nam 2020

Dl/THAO TOTRINH

Ve vi?c Thu lao va chi phi boat d9ng Thanh vien dong quan tri va
Ban Kicm soat nam 2020

Ki'nh gui: Dai hoi dong c6 dong thuong niSn 2020

can ctr Luat Doanh nghiep s6 68/2014/QH13 da du<?c Qu6c hgi nude Cpng hoa
xa hOi chu nghfa Vi?t Nam thong qua ngay 26/11/2014 va c6 hi?u lire k6 tir ngay
01/7/2015;

can cu Dik le cua T6ng Cong ty C6 phk Djch vu Ky thuat DSu khi Viet Nam;
can cu Ke hoach hoat dOng san xu5t kinh doanh cua T6ng Cong ty C6 phSn Dich

vy Ky thuat Dau khi Vi?t Nam nam 2020,
Hpi dong quan tri kinh trinh D^i hgi dOng c6 dong thong qua dS xuSt ICe ho^ch

ti€n luong, thd lao, phy cdp va chi phi ho^l dOng cho HOi d5ng quan tri^(HDQT) va Ban
Kiem sodt (Ban KS) cua T6ng Cong ty Co phin Dich vy Ky thuat Dau khi Viet Nam
nam 2020. ^
I. Bao cao tien lurong, thu lao cua Hpi dong quan tri, Ban Kiem soat nam 2019

can cu Nghi quyet so 374/NQ-DVKT-DHDCD ngay 28/6/2019 cua Dal hgi d6ng
c6 dong T6ng Cong ty, trong do thong qua ngi dung miic thii lao va chi phi ho^t d6ng
Thanh vien HDQT va Ban KS nam 2019. T6ng Cong ty bao cao tinh hinh thuc hien nhu
sau: , ^
1. S6 lu<?ng thanh vien HDQT, Ban KS Tong Cong ty Xs^i thdi di6m ngay 31 /12/2019.

S6 Iu(?ng thanh vien HDQT la 05 ngudi.
-  S6 lugng Kiem soat vien la 03 ngudi. ^

2. Thd lao, ti6n luong, phu dp cua HDQT, Ban KS.
a) Hgi ddng quan trj la 7.077.252.000 VND, trong do:

Quy tien luong, phu cap la 6.957.252.000 VND.
Quy thu lao la 120.000.000 VND.

b) Ban Kiem soat la 2.923.584.000 VND.
Quy tihn luong, thii lao cua HDQT, Ban KS dugfc Tong C6ng ty xdc djnh phd hop

vdi quy dinh, hudng din tai Thong tu 28/2026/TT-BLDTBXH, Quy che tra luong, tra
thudng cua Tong Cong ty C6 phln Djch vu Ky thuat dIu khi Vigl Nam.
c) Mdc thu lao, ti6n luong, phu dp va Igi ich khac cua tCmg thanh vien HDQT, Kiem

soat vien n5m 2019 dugc bao cao cu the trong tai lieu Bao cao hoat dgng cua Hgi
ddng quan trj; Bao cdo hoat dgng cua Ban Kilm soat trinh Dgi hgi c6 dong thudng
nien nam 2020. ^

II. KS hoach tien luong, thu lao, phy cap va chi phi hoat dgng cua Hgi dong quan
trj, Ban Kiem soat nam 2020
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1. Can cu xay d\rag KS hoach tiSn luong, thu lao, phy dp va chi phi hoyt dpng cua
HDQT, Ban KS nSm 2020.

-  Nghi djnh s6 53/2016/ND-CP ngay 13/6/2016 cua Chmh phu va Thong tu
28/2016/TT-BLDTBXH ngay 01/9/2016 cua Bp Lao dpng - Thuong binh va Xa hoi
huong dan thyc hiSn quy djnh v€ lao dong, li6n luomg, thu lao, tien thuong ddi vdri cong
ty CO CO ph^n, von g6p chi phoi cua Nh^ nude.

K6 hogch hoat dgng san xuat kinh doanh nam 2020 cua Tong Cong ty Co phan
Djch vy Ky Ihuat Dau khi Viet Nam.
2. Quy tiSn luong, thu lao, phy cap tra cho HDQT, Ban KS nam 2020.

Thyc hipn theo quy dinh, hudng din t?ii Nghj djnh s6 53/2016/ND-CP ngiy
13/6/2016 cua Chinh phu va Thong tu 28/2016/TT-BLDTBXH ng^y 01/9/2016 cua Bp
Lao dpng - Thuong binh va XS hpi hudng din thuc hi6n quy djnh v6 lao dOng, tihn
luong, thCi lao, tiSn thudng d6i voi cong ty c6 c6 phan, v6n gop chi ph6i cua Nha nuoc
va Quy che trd luong trd thuong hi6n hanh. T6ng Cong ty bao cdo Quj? tiin luong, thO
lao, phy cap cua HDQT, Ban KS nhu sau;
a) Quy tien luong, phy cap cua HDQT 1^ 5.401.000.000 VND, tuong ung vdi so

lupmg th^nh vien HDQT la 05 ngudi.
b) Quy tiin luong cua Ban Kiim soat chuyen yach la 2.297.000.000 VND, tuong ung

voi so lupmg Kiem soat vien 03 ngudi.
c) D6i vdi thanh vien HDQT khong chuyen trach (kiem nhiem), Tong Cong ty dd

xuat muc thu lao li 10.000.000 VND/thang.

3. Chi phi hoat dpng ciia HDQT, Ban KS ndm 2020: Chi phi cong vy (gdm, chi phi
di lai, Sn, nghi, thue khach san, cong cy/phuong tipn lam vipc, hoat dpng ddi
ngoai...) va cac chi phi hprp ly kh^c di thuc hien nhiem vy duprc giao thyc hiSn
theo quy djnh npi bp cua Tdng Cong ty phii hprp vdi Quy djnh hien hanh.
Hpi dong quan trj kinh trinh Dai hpi ddng c6 dong xem xet thong qua cdc npi dung

neu tren.

Tran Upng.

I

TM. HQI ®6NG QUAn TRI
N<rinJta„: ^ CHI) TICH ^
- Dai hyt dong c6 dong; ";
- Ban KS, HDQT, Ban TGD;
- Website Tong Cong ty;
- V5n ph6ng, cac Ban;
- Linj:VT,BTK.

Phan Thanh Tung
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TAP DOAn DAU KHI QU6C GIA VI$T NAM CONG H6A XA HQI CHC NGHlA V1$T NAM
t6NG c6nG TY c6 PHAN D§c l|p - do - Hanh phiic

D|CH VV KY THUAT dAU Kffl VI$T NAM

S6: /NQ-DVKT-DHDCD TP. H6 Chi Minh, ngay thdng mm 2020

DI/THAO NGHIQUYET
Cupc H9P D^i h$i dong cd ddng thirdng nien 2020

BAI HQI d6nG C6 d6NG t6NG CONG TY
c6 PHAN DJCH VV KY THUAT DAU KHI VIET NAM

C5n cir Lu|lt Doanh nghi^p s6 68/2014/QH13 d3 dugrc Qu6c hpi nude Cpng hoa
xa hgi chu nghla Viet Nam thong qua ngiy 26/11/2014 va c6 hi^u lire kk tir ngay
01/07/2015;

Can cii Di6u 16 T6ng C6ng ty C6 ph4n Djch v\i Kj? thu^t Dau khi Vi#t Nam; Quy
dinh hi^n h3nh

can cur BiSn bin hop D?! h^i d6ng c6 dOng thircmg ni6n 2020 s6 ^/BB-DVKT-
DHDCD ngay / /262O cua Tong Cong ty C6 ph^ Djch v\i Ky thuSt DSu khl Vi?t
Nam,

QUYET NGHI:

Dieu 1. Thong qua Bao cdo cua H0i d6ng quin trj, Bio c^o k6t qui ho^t dong ^
san xu§t kinh doanh nam 2019 va K6 hoach nam 2020, Bdo cdo cua Ban Ki6m sodt nhu fwi
cdc tai ligu kfem theo. ^ ®

Dllu 2: Th6ng qua hoach san xuSt kinh doanh nam 2020 vdi cdc chi ti6u nhu
sau:

15.000 tyVND

800 ty VND

640 ty VND

7 %/v6n diSu 1$

1.778 ty VND

+ Doanh thu hop nhat

+ TOng Igi nhu^n hop nhat tnrdc thu6

+ T6ng Igi nhufn hgp nhdt sau thu^

+ Ty Ig chia c6 tuc

+  hoach dSu tu

Bleu 3. Th6ng qua Bao cdo tdi chfnh ndm 2019 da dugc kilm todn bdi C6ng ty
TNHH Deloitte Vigt Nam.

Bieu 4. Thong qua To trinh s6 nTr-DVKT-HDQT ngdy _/_/2020 v6
Phuong an phan phoi Igi nhu|n nam 2019 vd K6 hoach tdi chlnh nam 2020, cu thi nhu
sau:
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1. Phirong phan ph6i Ipi nhuan nllin 2019:

Stt Chi tieu DVT
Ki hoach 2019 Thgc hien 2019

T^lg So tien Tylc So tien

1 Lgd nhu^ dugc phan phoi Tr.VND 420.000 576.773

2 Chia CO Hie bang tien Tr.VND 7,00% 334.576 7,00% 334.576

3

Quy khen thudng - phuc M, Quy
thuong ban dieu hanh bing 12% Igri
nhu§n du«7c phan phoi

Tr.VND 12,00% 50.400 12% 69.213

Trong d6:

- Qvy khen thu&ng - phuc Igri Tr.VND 11,62% 67.010

- Quy thif&ng ban diiu hanh Tr.VND 0,38% 2.203

4

Quy dau tu phit trien - Trich b6
sung toin bp l<?i nhu^n dugc phan
ph6I con lai

Tr.VND 8,34% 35.024 29,99% 172.984

2. KS hoach t&i chlnh nam 2020:

Stt Chi tieu

Ke hoach nam 2020
So sinh vdi TH

nam 2019Tyif
Gia trj

(Tr.VND)

1 Von di6u le

+ Von dieu 1? dau nSm 4.779.663 100,00%

+ Von dieu 16 cu6i nSm 4.779.663 100,00%

+ Von dieu !? blnh quan nam 4.779.663 100,00%

2 Doaiih thu:

+ Doanh thu hgp nhat 15.000.000 84,68%

+ Doanh thu Cong ty m? 4.200.000 62,75%

3 Lgi nhu^ trudc thue TNDN:

+ Lgi nhu^ trudc thu6 hop nhit 800.000 72,51%

+ Lgi nhu^ trudc thue Cong ty me 500.000 81,42%

4 Lgi nhu^ sau thue TNDN:

+ Lgi nhuan sau thue hgp nhat 640.000 79,17%

+ Lgi nhu^ sau thue Cong ty me 470.000 81,49%

5
Ty suit Igi nhuan sau thue /Von diiu
le

+ Ty suit Igi nhu^ hgp nhat sau
thu6 A/on dieu 1? binh quan

13,39% 79,17%

+ Ty suit Igi nhu^ Cong ty me sau
thu6 /V6n dieu i? binh quan

9,83% 81,49%

NG'

An
TH

;hI

AM
><3
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stt Chi tieu

Ke hoach nam 2020
So sAnh vdi TH

nam 2019Tyif
Gia tri

(Tr.VND)

6

Lpi nhuin Cong ty m? dupe phan
ph6i:

470.000 81,49%

+ C6 tdc bang tiln 7,00% 334.576 100,00%

+ Quy khen thuong - phuc lpi, Quy
thuong Ban dilu hanh blng 12% lpi
nhu^n dupe phan ph6i

12,00% 56.400 81,49%

+ Quy diu tu phat triln - Trich bo
sung toan bp phan Lpi nhu^ dupe
phan phoi con Im

16,81% 79.024 45,68%

Oieu 5. 1 nong qua Vl?c uy quyen tuu nyi UWUB 4UCU1 u. X wife V -r T"

Cong ty ki^m to&n Bfio cdo t^i chlnh nam 2020 c\la T6ng C6ng ty trong Danh sach ckc
Cong ty kilm toan thee T6 trinh s6 /TTr-DVKT-BKS ngay /—/202Q cua Ban
Ki6m scat, dam bio dung Quy djnh hi$n hanh,

Bieu 6. Thong qua miic thu lao va chi phi ho^it dgng Thanh vien Hpi d6ng quan
tri va Thanh vi6n Ban Kiem soat nam 2020 nhu sau;

1. Th\rc hi?n theo quy dinh, hu6ng din tm Nghi djnh s6 53/2016/ND-CP ngiy
13/6/2016 cda Chinh phu va Th6ng tu 28/20I6nT-BLDTBXH ngay 01/9/2016 cda Bp
Lao dong - Thuong binh va Xa hpi hudng din thirc hi?n quy djnh ve lao dpng, tien
luong, thu lao, tiln thudng d6i vcri cong ty c6 c6 phin, von g6p chi phoi cua Nha nude
va Quy che tra luong tra thudng hi?n hinh. T6ng Cong ty bio cdo Quy tien luong, thh
lao, php cap cila H0i d6ng quln tri, Ban Ki6m solt nhu sau:

a) Quy ti6n luong, phu dp cua Hpi ddng quan trj la 5.401.000.000 VND, luong ling
vdi s6 lupng thanh vien Hpl d6ng quan tri la 05 nguori.

b) Quy tien luong cua Ban KiSm soat chuyen trdch la 2.297.000.000 VNB, tuong
utng vdi so lupng Kiem soit vien la 03 ngudi. ^

c) DSi vdi thanh vi6n Hpi dSng quan trj khong chuyen trach (ki6m nhipm), Tong
C6ng ty de xult mire thh lao la 10.000.000 VND/thang.

2. Chi phi ho?it dpng ciia Hoi d6ng quan trj, Ban KiSm solt nam 2020: Chi phi
cong vv (g6m, chi phi di lai, an, nghi, thue khach s?in, c6ng cvi/phuong ti6n lam vi|c,
hoat dOng d6i ngo?i...) va cac chi phi hpp ly khac dl thuc hipn nhipm vu dugc giao thuc
hi6n theo quy dinh nOi b6 ciia T6ng C6ng ty phh hpp vdi Quy dinh hien hanh.

Bleu 7. Hieu Ipc thi hanh

1. Nghi quylt nay c6 hieu Ipc ke tu ngay ky. Theo yen can cua co quan c6 tham
quyln ho$c thu tpc vdi cac ben liSn quan, cac n^i dung t§i Nghj quylt nay c6 the dupe
ban hanh riSng re thinh cic Nghj quylt khac nhau va kh6ng trai v6i npi dung da dupe
Dai h6i d^ng c6 d6ng ph6 duyet.

At
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2. Ban Kiem scat, Hpi d6ng quSn trj, Ban T6ng Giam d6c Tdng Cong ty chiu
trach nhi?m thi h^nh Nghj quyet nay./.

Nffi nhpn:
- NhirDieu7;

- DHDCD;
- UBCKNN, SGDCKHN, VSD;
- Cic Ban, Don vj Tong C6ng ty;
- www.Dtsc.com.vn:

- Ltru;VT,BTK.

TM. HOI BONG CO b6nG
CHU TJCH HOI bONG QUAN TRI

Phan Thanh Thng

Tai lifff kem iheo:
- Bao cdo cua Hpi d6ng quan trj; ^
- Bdo cdo kit qui boat dqng xuat kinh doanh nSm 2019 va Ke hoach n5m 2020;
- Bao cdo cua Ban Kiem sodt;
. lb trinh so /TTr-DVKT-HDQT ngay / /2020 ve Thong qua Bao cdo tai chinh nSm

2019 daki^m loan; ^
- T£r trinh s6 /TTr-DVKT-HDQT ngay / /2020 vS Phurcmg dn phan phoi Igi nhudn
nam 2019 vd Ke ho?;ch tdi chinh ndm 2020;

- Td trinh sd nTr-DVKT-BKS ngay / /2020 ve L^ra chpn Don vj kiem toan Bao
cdo tdi chinh n5m 2020;

- To trinh s6 /TTr-DVKT-HDQT ngay / /2020 ve Thu lao va chi phi hoat dpng
Thdnh vien Hpi dong quan tri va Thanh vien Ban Kiem soat ndm 2020.^
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