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bAO CAO t6NG KtT CONG tAC SAN XUAt KINH DOANH NAM 2018

I) Cdng t&c S§n xu^t Kinh doanh

1) B6i cdnh thyc hi|n kl ho^ch

1.1) Thu^n loi;

T6ng c6ng ty Co phSn Djch vy Ky thu^t Dau khi Vi§t Nam (PTSC) da thi^t
l§p duyc nhi^u m6i quan h§ hgrp tic liu dii vi tin c$y vdi cic d6i tic chien luyc d
nude ngoii d^ cCing phit triln kinh doanh, dio t^o, chuyfo giao cong ngh§ vi tung
budc tham gia, phit triln, cung dp djch vy trong vi ngoii nude.

DOi ngO cin bO iinh d^o eda PTSC c6 trinh dp chuyen mon siu, tim huylt vi
hit Idng vi sy phit triln eda PTSC. Cic cin bO, c6ng nhin vifin cda PTSC c6 trinh
dp, ning dpng vi cd nhilu kinh nghi§m trong m6i trudng lim vipc qu6c te.

PTSC cd CO sd v§t chat ky thu|it hi§n d?i, c6 dly dd ning lyc dl cung dp djch
vy da nginh vi thyc hi^n trpn gdi cic djch vy phyc vy cho cic cdng tic phit trien
thim dd vi khai thic Diu khi.

1.2) Khd khSn;

Mac dd gii Diu thd trong nim 2018 c6 thdi dilm di quay l^i mdc trdn 70
USD/thung nhung bien dOng khd ludng vi bit Ipi, die biet trong quy IV/2018 khi
gii diu WTI vira l§p ky lyc ngin han vdi 76,4 USD/thung vio diu thing 10 (ngiy
3/10/2018) di giim siu xuong muc gii 42,5 USD/thdng vio ngiy 25/12/2018, Ben
c^inh dd, thi trudng vi nhu clu djch vy dIu khi trong nim 2018 van chua cd diu hi§u
phyc hii ci vl lupug lin gii djch vy.

Dy in Ci Ring Dd dang t^m dung triln khai theo ydu clu cda khich hing di
lim syt giim ding kl khii lupmg cdng vi§c dich vy cda PTSC trong nim 2018 vi cic
nim tiep theo. M$t khic, cic Dy in phit triln md mdi d trong vi ngoii nude tiep tyc
hi giin ho$c dung di lim inh hudng din cic ho^it dpng sin xuat kinh doanh cda
PTSC trong nim 2018.
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Ben c^nh su canh tranh gay gat trong Imh v\rc cung c^p djch v\i d4u khf, da
xu4t hi§n nhi^u hinh thiic c^nh tranh thilu lanh m^nh lam cho thj tniemg cung c^p
djch vp DSu khf c^ng kh6 khan han.

Cor che chinh sdch hi^n hanh c6n nhi^u bat c^p lam h^n che tinh canh tranh
cuaPTSC.

C6ng tac phat trife djch v\i ra nude ngoai cdn kh6 khan do PTSC chua c6
nhidu Igri thl cpnh tranh r5 r§t so vdi cdc nha cung cdp djch vp qu6c tl Sp bao hp
cho cdc doanh nghiep trong nude cua cdc nude sd tai ngay cang gia tang.
2) Ket qua dat dvpc

Trong b6i canh rit khd khan ciia nam 2018, PTSC da thpc hi§n nhi^u giai
phap, t6 chuc triln khai thpc hi§n nhi^u chuong trinh hanh dOng, phat dOng cac
phong trao thi dua, huy dOng mpi ngu6n Ipc, t§p trung chi dpo di^u hanh mOt each
quyat li§t nham duy trl va thpc hi§n thanh c6ng cac chi tilu SXKD nam 2018, theo
dd kit qua doanh thu hpp nhit thpc hi§n ca nam 2018 d^t 15.233 ty VND, d^t 117%
Ke hopch nam 2018, giam 32% so vdi thpc hif n nam trudc, Ipi nhu$n hpp nhdt trudc
thul thpc hipn ca nam 2018 976 ty VNB, 139% kI hopch nam 2018, giam
25% so vdi thpc hipn nam trudc. Chi tilt kit qua thpc hi§n hpp nhat va C6ne ty me
-PTSCnhusau:

2.1) Cac chi ti6u SXKD hero nhlt!
Dvt: TV Ddn^

XT cAc CHi xi£u Xhpc hi^n
nam 2017

kI ho^ch
nam 2018

Xhpc hif n
ca nam

2018

So vdi

KH nam

C/o)
1 Doanh thu hgp nhit 22.490 13.000 15.233 117,2%
2 Lpi nhu$n trudc thul 1.300 700 976 139,4%
3 Lpi nhu|b sau thul 1.034 560 573 102,3%

4
Thue va cac khoan phat
sinh phai npp NSNN 1.331 470 999 212,6%

)  Cac chi tiSu SXKD Cong tv me:

Dvt: Tv Ddncr

XT CAC CHi Tlfeu Xhtfc hifn
ndm 2017

Ke ho^ch
nam 2018

Xhpe hifn
ca nam

2018

So vdi

KH nam

(%)
1 V6n di^u 1§ 4.467 5.896 4.780 81,1%
2 Doanh thu 14.830 5.200 6.928 133,2%
3 Lpi nhu$n trudc thul 614 450 581 129,1%
4 Lpi nhu|bi sau thul 598 420 561 133,6%
5 TysultLNSTA^DL HQ 13,4% 8,1% 12,3% 152,2%

6
Thul va cac khoan phat
sinh phai nOp NSNN 316 150 254 169,3%

7 Thpc hi^n dlu tu 169 1.270 83 6,5%
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3) Ddnh gid chung

3.1) Chi tiSu doanh thu horp nh^t
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Gi^ 32% so v6i

Thvrc hi§n nSm 2017

D^t 117% so v6i
Ke hoach nSm

Thvrc hi§n nam kI hoach nSm Th\rc hi^n ch
2017 2018 nam2018

Biiu dd ddnh gid doanh thu h(!p nhit ndm 2018
Ket qua thvrc hi§n doanh thu hgp nh^t cOa PTSC nSm 2018 giam nhi^u so vdi

n5m 2017 (giim 32%) chh yeu la do nam 2017, PTSC c6 khoan thu nhap khdc 4.916
ty ding ttr vi^c thu phi bii thudrng chdm durt hgrp ding cho thue tau FPSO Lam Scrn
tnrdc thdri han. Niu khdng x6t khoan thu nhSp bit thu6mg nay thi doanh thu nSm
2018 cua PTSC chi giam 13% so vdi thyrc hi§n nSm 2017.

Tinh din hit nfim 2018, doanh thu cda hiu hit cac ITnh vyrc djch vy deu c6 svr
syt giam so v6i nSm 2017. Nguyen nhfin chinh la do anh hu6ng cOa svr syt giam khii
luyng c6ng vi§c va gia djch vy tir nhthig nim trudc, trong khi cac cong vi6c, du dn
mdi dugrc triin khai rit han chi.



3.2) Chi tieu loi nhuan hcrp nh^t tru-6^c thue
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Gi^ 25% so v6i
Thvrc hifn nam 2017

D^t 139% so vofi
kI hoach n&n

Th\rc hi?n nam
2017

Ke hoach nSm
2018

Th\rc hi$n ca
nSm 2018

Biiu db ddnh gid l^i nhu^n h^p nhdt trur&c thai n&m 2018
Lgi nhu|in hop nh4t tru6c thu^ cua PTSC giam 25% so vdi n5m 2017, Nguyen

nhSn chlnh cua sg s\it giam lgi nhu^n la do Cong ty PTSC CGGV (C6ng ty con cua
PTSC nam 51% v6n) ho^t dgng trong ITnh vgc djch vy khSo sdt dja chan 2D, 3D
dang triln khai cdc thii tyc giai thi do hoat dOng kinh doanh dang gap rat nhiSu kh6
khan trong nhChig nam qua. PTSC da phai ghi nh$n khoin chi phi khdc do chSnh lech
ddnh gid l^i tdi san cua PTSC CGGV vi khong dap ung gia djnh hoat dgng lien tyc
theo chu^n myc k^ todn.

Nhin Chung, lgi nhudn ggp cua hdu hk cdc ITnh vyc djch vy con lyi ndm 2018
ciia PTSC diu c6 sy cdi thi§n va tdng so vdi thyc hign nam 2017. Dyt dugc kit qua
tren Id nha vdo sy no lyc cua PTSC trong vigc trien khai ding bO cdc gidi phdp tilt
gidm chi phi, tdn dyng tri§t dl, tli uu h6a nguin lyc nOi tyi PTSC trong cdc hoat
dOng sdn xuat kinh doanh, djch vy, Rieng lgi nhugn gOp ITnh vyc djch vy kho nii
FSO/FPSO c6 sy syt gidm 9,7% so vdi ndm 2017 Id do mOt s6 FSO/FPSO phdi dilu
chinh gidm gid theo y^u cdu cua khdch hdng ho^c quy djnh ciia hgp ddng tir giCta
ndm 2017.
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4) Chi tiet kit qu^ sSn xuat kinh doanh

Dich vvi kh^o sdt dfa
chln,DCCT,ROV: 916
tj ding, dat 76% KH nSm

Djch vy chuyin, lap
d^t, ddu noi, v$n h^nh
vk bio du&ng CTDK
bien: 1.332 tf ding, d^t
133%KHnam

Djch v\i can etc cSng:
1.775 ty ding, d?it 132% KH
nam

Djch vu khdc: 466 ty ding

Djch v\i tau chuySn
nganh dlu khf: 2.309 ty
ding; d?it 136% KH nam

Djch v\i kho nli chiia
dluthdFSO/FPSO:
2.0631} ding, d^it
138% KH nam

iiiiiiiiiiiiilii 47% Djch vvi ca khf diu khi:
7.766 ty ding, dat 109% KH nam

Bi^u dS ty trgng ddng gdp doanh thu ndm 2018 theo titng link v(fc djch vg

Chi tilt tinh hinh th\rc hi?n cdc ho^t dOng sin xuit kinh doanh theo tirng ITnh
v\rc djch vp nhu sau:

4.1) Dich vu Cung i!rng T^u chuven dung;

Ket qua doanh thu th\rc hi§n ca nam 2018 2.309 ty ding, dat 135,8% kI
ho?ich nam 2018, giam 4,2% so v6i nam tnidc. Lgi nhu§n gOp dat 209 ty ding, tang
12,8% so vdi nam trudc.

Trong nam 2018, do (i) nhu clu va khii lugrng c6ng vi§c cung urng Tlu chuyfin
d\ing vin duy trl d miic thdp, (ii) s6 luqmg cac Hgrp ding thue Tlu dai h^n gilm, (iii)
dom gia cho thuO Tlu giam va (iv) sir c^inh tranh ngly cang khic li^t gitta cac don vj
cung dp Tau, nOn hi§u qua kinh doanh trong ilhh vvrc djch vy cung ling Tlu cOa
PTSC da bj anh hudng rat Idn, Ting s6 ngay ho^t dOng cOa cdc Xau djch v\i cda
PTSC chi d^t 3.248 ngay, giam 17% so vdi nam tnidc.

Doi vdi djch vp cung cdp Tlu djch vvi cho Nha mdy LD Dung Quit, PTSC da
thyrc hi§n hi§u qua vi§c cung dp Tau djch v\i trvrc an ninh, PCCC, an toan, lai dat
cho Nha may LD Dung Quit. Trong nam 2018, PTSC da phli hgrp ch§t ch6 vdi cac
B6n li6n quan thvrc hi§n c6ng tac trvrc standby an toln cho Nha mdy LD Dung Quit
vdi ting si gid tryrc d^it 40.919 gid.

Tai Nghi Som - Thanh Hda, PTSC da cung dp cdc Tdu djch vvi phyc vy v$n
hanh cflng nhu hi trgr ddn 19 Tdu VLCC (Very Large Crude Carriers) an toan, hi§u
qua cho Nha mdy LHD Nghi Son.

4.2) Dich vu Cung dp. Oudn 1^. Vdn hdnh. Khai thdc Tdu chfra FSO/FPSO:

o
CO

Kit qud doanh thu thvrc hi|n cd ndm 2018 dyt 2.063 ty ding, d^it 137,5% KI
hoych ndm 2018, gidm 37,5% so vdi ndm tnrdc. Lgri nhudn gOp d^t 121 ty ding, gidm
9,7% so vdi ndm tnrdc (chua bao gim phin Igi nhu|n td cdc Li6n doanh kinh doanh
FSO/FPSO h<?p nhit vl PTSC). Doanh thu vd lyi nhu§n gOp tir ITnh vvrc djch vy ndy
gidm so vdi ndm 2017 do m6t si FSO/FPSO din giai doyn phdi dilu chinh gidm gid,
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CV thi: gid cho thud tdu tr^ FSO Biln D6ng gidm 56% tit thdng 6/2017 theo quy
d|nh cOa Hgip ddng thud dM hgai, gid cho thud tdu trin FSO Lam Son gidm 75% do
h(Ji) dSng cho thud tdu FPSO Lam Sen dp dpng dom gid tjm tinh tCr thatng 7/2017.

Trong ndm 2018, PTSC dd tilp tpc thvc hidn cung dp, qudn 1]?, khai thdc, v§n
hdnh FPSO Ruby H, FSO PTSC Biin Ddng 1, FPSO PTSC Lam Son an todn, hi^u
qud, ddp tag cdc ydu du cda khdch hdng. T^ Id khai thdc lidn t\ic cda cdc FSO/FPSO
dugc duy tri 6n djnh, cp thi: FSO PTSC Biln D6ng 1 d?it 100%, FPSO Ruby II dgt
99,80% vd FPSO PTSC Lam Son djit 99,27%. Djch vp cung cip thuy^n vidn cho
MODEC (MV12), MVOT (FSO Orkid), Ctiru Long JOC (FPSO Thdi Binh - VN)
cung duflfc duy tri 6n djnh, hidu qud.

p6i vdi FSO Sao Vdng Dji Nguyft: PTSC dang hodn thidn cdc thCi tpc dn
thidt de thvc hifn Dpr dn diu tu kinh doanh FSO Sao Vdng Dji Nguydt theo dung
tien d$.

Ddi v6i FPSO Cd Rong D6, PTSC dang thyrc hifn cac cong viec cdn thilt d^
yeu cdu TVL thanh toan cho PTSC cdc chi phf triln khai D\r dn dd phdt slnh.
4.3) Dich vu Cor khf Dku khi:

Kk qud doa^ thu thyrc hifn cd nam 2018 d^t 7.766 d6ng, d^it 109,4%
ho^ch nam 2018, gidm 12,9% so v6i ndm tnrorc. Lgri nhugn gOp d^t 737 d6ng, tdng
130,3% so vdfi ndm tnrdc. Lgri nhu§n gOp ndm 2018 tdng cao do nhik dvr dn d3 th^rc
hign cua PTSC tnrdc ddy nhu D\r dn Biln D6ng, D\r dn Daman, cdc d\r dn c6ng trinh
c6ng nghigp GPP Cd Mau, NH3/NPK, Nghi Son v.v... dd hodn tAt cdc thu t\ic quy^t
todn trong ndm n6n phdt sinh tdng lgri nhu§n.

Trong ndm 2018, PTSC tilp tvic tgp trung hodn thdnh cdc hgng m\ic c6ng vigc
cua D\r m Sao Vdng D?i Nguyet, d6ng thai tiep t\ic tham gia dau thau cung nhu tich
c\rc chudn bj ngu6n l^c c4n thi^t dk thuc hi§n D\r dn Gallaf - A1 Shaheen, D\r dn
Salman Development, Dgr dn Nam Du/U Minh.

PTSC tiep t\ic th\rc hign an todn, hi§u qud, ddm bdo chdt lugmg vd ti^n dg cua
cdc D\r dn Cong trinh C6ng nghigp trdn bd: Dgr dn MCf rOng Kho Cdng Gd Dhu, Dg
dn Nhd mdy Cdng Hdi Phdng, D\r dn Vopak - Galaxy Expansion Phase III, v.v.'
4.4) Dich vu Can cir Cdng D^u khf!

K^t qud doanh thu thgc hi§n cd nam 2018 dgt 1.775 ty d6ng, dgt 131,5% kI
hoach ndm 2018, tdng 10,8% so vdi ndm tnrdc. Lgi nhu^ ggp dgt 348 ty d6ng, tdng
6,6% so vdi ndm trudc.

^  Ho^t dOng sta xu^t kinh doanh tji C4ng H? Iiru VOng Tta trong ndm 2018
tiep tpc gip nhiSu kh6 khdn. S6 nhd th^u thyc hi§n k^ ho^ch khoan trung binh Id 2,6
nhd thdu/thdng, tuong duong s6 tad thiu khoan ndm 2017, taung s6 gi^ng khoM
ndm 2018 th^c hita chf c6 14 gi^ng, gidm 9,7% so vdi ndm 2017, din din m$t s6
djch vp nhu cung cap phuong tifn thidt bj, tadn c6ng vd cung dp vSt tu tji cdn ctr
ctag c6 sp spt gidm tuong tag. PTSC dd phdi dSy mpta vi$c md rOng vd phdt triln
cac djch vp h§u can, cung tag phuong tifn, thilt bj, tadn Ipc, djch vp php trp cho
cdc Dp dn, khdch hdng 6 cd Pong vd ngodi Ngdnh dl bd ddp phin c6ng vi§c bi spt
gidm, ddm bdo duy tri doanh thu, ipi taudn tCr iTnh vpc djch vp ndy khdng thip hon
nSm trudc.



Ho^t dpng xu^t kinh doanh Cing PTSC Phd My, B^n so 1 - Gang Dung
Quat, C^g H6n La - Qu^ng Binh, Cing Dinh Vu - H6i Ph6ng, CSng Nghi Son -
Thanh H6a, v.v, trong nam 2018 ti8p tyc dugrc duy tri 6n djnh, an to^in vk hieu qu^.

4.5) Dich vu Van chuven. L8p dat. f)iu n6i. Van h^nh. Sfra chfra va B§o
dirfirng cAc Cdng trlnh D^u khi;

Kit qui doanh thu thyrc hi^n ck nSm 2018 d^t 1.332 ty ding, dat 133,2% KI
ho?ich nam 2018, tang 28,1% so vdi nam trudc. Lgri nhu§n gOp d^t 84 ty ding, tang
1,8% so vdi nam trade.

Trong nam 2018, PTSC tiep tuc triln khai an toan, dam bao chit lugrng va tiln
do cac dich vp diu nli, cai hodn va chay thu cho dp an NARS t^i Abu Dhabi thupc
Cac Tilu Vuong Quic Ar|ip Thing Nhit (UAE) cho khach hang HHI/ AMDA
OPCO; ky kit hpp ding va triln khai tot cac cdng tac chuin bj cho cac dp an vOn
chuyin va lap djt Jacket + topside cho cac gian Sao vang CPP, D^i NguyOt Wellhead
platform (Sao Vang Dpi Nguypt T&I); djch vp diu nli, chpy thur va hoan cai ngoai
khai cho dp an A1 Shaheen giai dopn 2; cac gdi thiu cung dp djch vp O&M cho Nha
may LHD Nghi San, v.v.

PTSC tilp tpc cung cap an toan, hipu qua cac h<?rp ding bao du&ng, cung cap
nhfin Ipc dai hpt^ ngln han cho cac cdng trlnh dlu khf cho cac khach hang, ding thdi
tl chdc khai thac an toan Sa Ian Nha d PTSC Offshore 1 va Sa Ian V§n chuyin PTSC
01.

4.6) Dich vu Khao sat Pia chan. Bia chat Cong trinh va Khao sat Sfra chira
Cdng trinh Nglm bSng ROV;

Kit qua doanh thu thpc hiOn ca nkm 2018 dpt 916 ty ding, dpt 76,3% kI
hopch nSm 2018, giam 39,0% so vdi nam trade. Ld gOp 397 ty ding. Kit qua kinh
doanh ll chd ylu la do thj tradng djch vp khao sat dja chin tpi ViOt Nam cung nhu
trong khu vpc giam mpnh dSn den trong nam 2018, tau khao sat dja chin 2D Binh
Minh 02 khdng c6 viec, phdi nlm bd tCr dau nam; Tau khao sat dja chin 3D Amadeus
c6 thpc hipn mOt vai dp an d nude ngoai din thang 9/2018 thi dvmg hopt dpng. Hi^n
nay PTSC dang tiln hanh cac thd tpc can thilt dl giai thI Lidn doanh PTSC CGGV.

Doi vdi ITnh vpc djch vp khao sat dja chit cdng trinh va khao sat sda chGa
cdng trinh ngam, trong nam 2018, PTSC da tl chdc khai thac an toan hidu qua Tau
Khao sat PTSC Researcher, Tau PTSC Surveyor va cac Thilt bj ROV phpc vp cac
hopt dOng khao sat dja chit, dja v§t ly, khao sat sda chfta cdng trinh nglm cho cac
khach hang, theo dd Tau PTSC Researcher da thpc hipn 199 ngay lam vipc (tang
20% so vdi nam trade), Tau PTSC Surveyor da thpc hi§n 107 ngay lam vipc (tang
282% so vdi nam trade), va cac Thilt bj ROV da thpc hipn 332 ngay lam vide (gidm
2% so vdi nam trade). Hopt d^ng kinh doanh trong ITnh vpc nay mpc du vin c6n gpp
nhieu khd khan do sp spt giam dan gia djch vp va cpnh tranh khic lift, tuy nhien vdi
nhttng nS Ipc tilt giam chi phi, kit qua kinh doanh til ITnh vpc nay vIn ddm bao cd
lai va dupe duy tri In djnh.

II) Cdng tac diu tvt

1) Cdng tac diu tir cua Cdng ty mp - PTSC

Cdng tac diu tu cua Cdng ty mp - PTSC trong nam 2018 chu ylu la thpc hifn
cac cdng tac chuin bj va triln khai cac thd tpc dIu tu cac Dp an trong kI hopch DIu
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tir nSm 2018 dS dugc ph6 duy§t. K6t quk th\rc hi§n gidi ngSn d4u tu trong nam 2018
cua C6ng ty m? - PTSC d^t 83 ty dong, 6,5% hoach Dk tu nto 2018. MOt
so c6ng tdc dk tu chu yk thyrc hi§n trong nSm 2018 nhu sau:

-  To chuc quan ly, kilm sodt ch$t ch6 tik dO vk chdt lu(jmg dk tu d6ng mdi
ckc t^u thuOc D\r dn Dk tu Kinh doanh DOi t^u Ph\ic v\i Gk bey Nh^ may
LHD Nghi Sorn.

-  Tilp t\ic trik khai cdc thu tpc chuk bj dk tu ckc Tiu djch vy theo k^ ho^ich;
Th\rc hi§n cdc thu tyc dk tu ra nude ngo^i cho D\r dn FSO Sao VAng D^i
Nguy^t;

Th\rc hi§n dk tu mua sSm cdc trang thi^t b\ khdc, phpc vy cdc hoyt dpng sdn
xu^t kinh doanh theo k^ hoach.

Kk qud gidi ngdn dk tu cua C6ng ty mp - PTSC dyt thSp Id do (i) Dy dn Dk
tu vd Kinh doanh Dpi tdu Phyc vy Ok bcr Nhd mdy LHD Nghi Son chua thyc hipn
gidi ngdn trong ky vd (ii) Dy dn Dk tu FPSO Cd Rkg D6 dang tpm dCrng Uik khai
theo ydu ck cua Khdch hdng.

2) Cong tdc dk tir cda cdc Cdng ty con - PTSC
Trong nam 2018, cdc C6ng ty con - PTSC dd trik khai thyc hi§n cdc Dy dn

dk tu CO sd hp tkg phyc vy cdc hoyt dOng sdn xu4t kinh doanh, cy thl Dy dn Md
rpng ck cdng PTSC Dinh Vu 20.000 DWT, Dy dn Md rpng Kdo ddi Phdn doyn 15
Ben Sd Ian 1.500-2.500 DWT cda PTSC Phu My, Dy dn Dk tu Xe ck. Trailer, Mdy
cat, Mdy phdt di$n, v.v. Tong gid trj dk tu gidi ngdn tai cdc Cong ty con - PTSC
trong ndm 2018 dyt trdn 250 ty d6ng.

ni) Cdng tdc khdc

To chdc thyc hipn nhik gidi phdp nhdm d^y mpnh hopt dpng SXKD, cdt gidm
chi ti6u, thyc hdnh tidt ki^m trong SXKD.

Duy tri hoat dOng hi§u qud H$ thdng Qudn ly Chdt lupng theo tidu chuk ISO
9001:2015, qudn ly an todn theo ISM Code, OSAH 18001 vd ISO 14001 trong PTSC.
Chuk bj xdy dyng h§ th6ng qudn ly rui ro theo tidu chuk ISO 31000:2018.

Cdng tdc an todn lao dOng, bdo v§ mdi truemg, phdng ch6ng chdy n6 dupe
kilm tra thuemg xuydn, chflt ch6, ddm bdo tuy$t d6i an todn trong sdn xuk kinh doanh
djch vy. Cdc ch^t thai vd rac cdng nghipp, rdc d^c hyi dupe qudn ly vd xu ly theo
dung quy djnh.



PHANII

lOfe HOACH, NHI?M VV TRQNG tAm VA
CAC GIAI PHAp TH^rc Hl£N TRONG NAM 2019

1) C^c chi tiiu ke ho^ch

Tr6n ca s6 cAc thdng tin wh tinh hinh thj truing, nhOng k^t quk dat dugrc trong
nSm 2018 cdc nh^ d{iih, ddnh gid ca hpi thj tnrdng trong thM gian tori, PTSC de
ra cdc chi ti^u Ke ho^ch SXKD nam 2019 nhu sau:

1) Cdc chi tieu ke ho^ch SXKD hap nhit:
Dvt: Ty dong

TT cAccHi Tieu KfiHOi^CH
nAM2019

1 Doanh thu hgrp nhdt: 13.000

2 Lgi nhudn tnrdc thud 700

3 Lgi nhu$n sau thud 560

4 Thud vd cdc khodn phdt sinh phdi nOp NSNN 600

Cdc chi tidu kl ho^ch SXKD Cdng ty m^:
Dvt: Ty dong

TT CAC CHiTIEU Kfi HOACH
NAM 2019

1 Von dieu Ig 4.780

+ Trong d6, ty Id tham gia cua Tdp dodn (%) 51%

2 Doanh thu 4.200

3 Lgi nhu$n trudc thud 450

4 Lgi nhu$n sau thud 420

5 Thud vd cdc khodn phdt sinh phdi ndp NSNN 160

6 Ty sudt Lgri nhu$n sau thud/ VDL cu6i k^r 8,79%

7 T;^ Id chia c& tdc (%) 7,00%

8 Thuc hidn ddu tu XDCB & mua sdm PTTB 1.221

11)

1.

Cdc myc tiSu vd nhifm vu kl hoach cu thi ndm 2019
T6i im h6a cdc ngu6n ivrc, xdy d\mg cdc gidi phdp djch vp theo chu6i gid trj

dyra tr6n Igri thI quy m6 vd da djch v\i cua PTSC.

2. Ddy cung cdp djch vvi c6t IQi c6 Igri thd c^h tranh ri8ng cua PTSC cho
cdc khdch hdng ngodi ngdnh, ngodi nude.

3. Tdng cudng d^u tu c6 trgng di^m vdo cdc ITnh v\rc c6t 16i phu hgrp vdi nhu
clu thj tnrdng vd ndng cao ndng l\rc c^ tranh.

4. Xdy dvmg ke ho^ch tdi ca can tong the PTSC phu hgrp vdi dihxx ki§n thgrc t^ vd
ddm bdo s\r phdt trien ben vChig cda PTSC.

5. Tdn^ cudng c6ng tdc kilm tra, gidm sdt ndng cao trdch nhifm doi vdi Ngudi
dai di|n phdn v6n cda PTSC t^ii cdc Dan vj thdnh vidn. Day manh c6ng tdc kilm sodt
nOi bO vd ho trg kip thdi cdc Dan vj g|p kh6 khdn trong ho?it dOng sdn xu^t kinh
doanh.



6. Tiip tvc triln khai xSy dpng th6ng quan ly nii ro, duy tri vi phat triln vigc
4p dvmg c4c H§ th6ng QuSn 1:^ Chit lugmg, An loin Strc kh6e vh Mdi tnrimg troiie
totaPTSC.

7. To chute triln khai c6ng tic an toan, phdng chong chdy n6, trang bj phuomg
ti§n b4o v§ c& nhSn, dSin bio v$ sinh m6i tnibng lao dOng, chim s6c sfic kh6e vi
tuySn trayin, giio dpc \k an toin vf sinh lao dOng theo cic ySu clu phdp lu§t Nhi
nude eOng nhu dip 6ng ydu elu phpe vp sin xult kinh doanh.

Trdn diy li bio eio tdm tit tinh hinh ho?rt dOng sin xult kinh doanh nim 2018
vi phuong hudng ho^it d$ng ehii ylu nim 2019 eiia PTSC.

Kinh trlnh D^i h$i xem x6t thdng qua.
Trin trpng./.

T6NGGlAMfl6c
N&i nh&n:

- D^il h0i d6ng c6 dong;
- HDQT, BKS, Ban TGD;
- Vfin ph6ng, cdc Ban;
-  Liru:VT,BTK.

LSM^nhCu&ng
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