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Kfnh giti: Dai hoi ddng c6 ddng

A. TINH HINH THVC HIJN NHIf M Vy NAM 2018

1. Tinh hinh chung

Nam 2018 tiSp tuc \k mot nSm kh6 khan hon cho Tong cong ty Co phan Djch vp
Ky thuat D^u khi Vi^t Nam n6i rieng va nganh dau khf n6i chung. Gid dau trdi qua mQt
nam day biln dpng, tuy phuc h6i m^ trong nua dau nam, nhimg da nhanh ch6ng gidm
m^ trong nhthig thdng cu6i nam 2018; cung vdri d6 la su bat 6n cda tinh hinh chinh
tri, kinh ti the gidi vd cdc ylu t6, di8u kien co bdn ciia moi tnrdmg hoat dpng tilp tuc
diln bian phiic tap, khOng thuan Igi da anh hu6mg tdi hoat dong sdn xuat kinh doanh ciia
Tong cong ty tren cac khia c^inh sau:

(i) Kh6i lugrng cong vi?c, du dn ti8p tuc 6r muc thdp;

(ii) Old dich vu tidp t\ic bj cdt gidm m^;

(ill) Tinh hinh cong no qud han Idm, gdy dnh hudrng tdi dong tidn, tinh hinh tai
chinh;

(iv) Su c^ tranh kh6c lift tu cdc Don vi cung cdp cdc loai hinh dich vu tuong
tir.

(v) Co ch8 chinh sdch khong c6 h6 trg cho cong vifc ciia Tong c6ng ty, cd
trong vd ngodi nude.

(vi) Tinh hinh thanh, kiem tra, dieu tra, nhidu vu vifc tdc dong.

Nhan difn ro rdng yh cdc thdch thuc, kh6 khdn. Hoi dong qudn tri (HDQT) da
xdy dvmg chuong trinh hdnh dong, chi dao quydt lift vdi cdc gidi phdp cu the, tap trung
vdo cdc npi dung chinh nhu neu sau ddy.

Tdng cudng tift gidm chi phi, nhdm gidm gid v6n, ddm bdo khd ndng c^
tranh 6 tdt cd cdc sdn ph4m, djch vu trong dieu kifn gid thi trudng tifp tyc syt gidm vd
duy tri d muc thdp.

Md rdng thj trudng ra ngodi nude, ngodi ngdnh tim kidm them cong vifc de
bu dap cho sy suy gidm khdi lugng dich vu trong ngdnh.

Tap trung trien khai cdc du dn, hgp ddng Idn quan trgng ciia Tong cdng ty
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thuQC thto quyln HDQT ph6 duyet; nghien cuu cac bi?n phap thong qua dinh hudng
xu ly doi vai cdc ITnh virc, don vi kh6 khan.

^  - Tuan thii cac quy dinh phap luat, Dieu 18, cdc quy dinh npi bp cung nhu cam
ket vdi khach hdng, ben lien quan trong mpi boat dOng qudn tri vd sdn xudt kinh doanh.

X  X , truydn thong li8n quan d8n cdcvan de cua ngdnh, dpng vi8n vd on dinh tinh thdn ngudi lao dpng, tang cu^mg dodn ket
npi bp de tdp trung cho sdn xudt kinh doanh.

,. . x" ^ich tim ki8m vd dp dung cdc sdng ki8n,cdi tien ky thu$t, c6ng nghe tren mpi linh virc hoat dpng.

V6i tinh thdn trdch nhiem, dodn k8t, ph6i hpp cua Tap the lanh dao vd sir n6 lire
cua todn the ngueri lao dpng, T6ng cong ty ti8p tuc gift vftng 6n dinh, vupt len kho khdn
de hodn thdnh t6t nhftng nhiem vy de ra, ket qud chung the hien nhu n8u sau day.
^  - Thuc hien an todn, chat lupng, dung ti8n dp, c6 hieu qud cdc hpp ddng cung

cap sdn pham djch vu trong cdc ITnh virc chii y8u Id dich vu tdu, djch vy FPSO/FSO,
djch vy can cu cdng, dich vy van hdnh vd bdo duong, dich vy ch8 tao Idp dyt c6ng trinh
dau khi EPC/EPCI, cong trinh cong nghiep bft trong vd ngodi ddu khi cho cdc khdch

trong vd ngodi nude, ti8p tyc khkg djnh uy tin, the hien khd nang canh tranh cua
Tong cong ty tren thi trudmg dich vy ky thuat.

-  ̂ Cong tdc phdt trien kinh doanh dupe ddy manh, dat nhftng ket qud t6t nhu
thang thau Du dn Alshaheen tai thj truftng Qatar, khdng djnh ndng lyc, uy tin cua T6ng
cong ty tai thj truftng qu6c iL K8t qud ndy tao ni8m tin vd dOng lyc dl Tong cong ty vd
cdc Don vi tiep tyc tim ki8m co hpi kinh doanh ft nuftc ngodi; th^g thku vd to chuc thyc
hien t6t cdc dy dn thuOc ITnh vyc cftng trinh cong righi^p cho cdc khdch hdng mfti, c6 y
nghTa Iftn v8 nang lyc, khd nang thich ung, ndm bdt co hpi dfti vfti thj truftng ngodi thj
truftng truy8n thftng.

Cdc chi s6 tdi chinh cua Tong cong dupe duy tri on djnh, an todn.
-  Ca ciu t6 chuc nang Ivrc cha b0 mdy dugrc tilp tyc hoin thi§n, boat dOng

ngdy cdng hi8u qud hom.

Thyc hien tot cong tac cham lo dfti song ngufti lao dOng, cdc chuong trinh an
sinh xa hfti vi cpng dong.

II. Hoat dpng cua Hpi dong quan tri nam 2018

1. Ket qua hoat dpng cua Hpi dong qudn trj

I.L Vi quan ly theo chtrc nang nhi$m vu trong Diiu If

HOi dftng qudn trj (HDQT) dd bdm sdt cdc Nghj q^uydt ciia Dai hpi dong co dftng
(DHDCD), ke hoach cong tdc d8 ra vd tinh hinh thyc te dl chi dao quy8t li8t cdc mdt
hoat dpng ciia Tong cong ty. HDQT theo doi chat che tinh hinh thyc hi^n cdc Nghi
quyet, Quy8t dinh da ban hdnh, gidm sdt hoat dpng cua Cong ty Me, cdc Don vi thong
qua cdc bdo cdo djnh ky cua Tong Gidm dftc, Ngufti dai di8n vd cdc bu6i 1dm vipc tryc
tiep ciia HDQT vfti Tong Gidm doc, Dcm vj.

L2. Vi tinh hinh thuc hien ke hoach hoqt dgng da di ra

^  Tren co sft ke hoach hoat dpng da dupe DHDCD phe duypt, nam 2018 HDQT da
trien khai thyc hien vd hodn thdnh hau h8t cdc npi dung d8 ra, cy the nhu neu sau ddy.
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a. Chi dao to chtrc thank cong D^i hpi co ddng thir&ng nien cua Tang cong ty
va D^i hpi cS ddng thir&ng nien cdc Botn v/

HDQT da trvrc tiep chi dao trien khai cong tac chuan bj, xSy dung tai li§u to
chiic th^nh cong Dai hOi c6 dong (DHCD) thu6ng nien 2018 cua T6ng cong ty.

Doi vdi DHCD ciia cdc Don vj c6 von g6p chi ph6i cua Tong c6ng ty, HDQT da
xem x6t phe duy^t nOi dung, chucrng trinh de Ngudi dai di?n ciia Tong cong ty t^i Don
vi bilu quyet thong qua t^i Dai hpi, ddm bdo cdc quy^n vd ioi ich cua Tong cong ty phu
hop vdi tinh hinh th\rc ik cua Don vi cung nhu dinh hudng cua Tong cong ty, ddm bdo
tuan thCi quy djnh hipn hdnh.

b, Chi dao to chitc triin khai cdc npi dung Nghj quyet BHBCB xSng cong ty

<♦ Thuc hipn phdn phSi l^i nhupn theo Nghj quyet BHBCB:
Thirc hi8n nOi dung cua Nghj quy6t cuqc hop DHDCD thudng ni8n 2018, ngdy

08/10/2018, HDQT dd ban hdnh Nghi quyet s6 595/NQ-DVKT-HDQT viec Trien
khai Phuong dn chi trd c6 tdrc theo Nghi quyet cuoc hop DHDCD thudng nien ndm 2018.
Ngdy 31/10/2018, Tong cong ty thirc hien lap danh sdch c6 dong hudng quy In nhan c6
tuc:

-  Bdng tiln dgrt cu6i ndm 2017: Ty le thuc hien 5%/c6 philu bdng tiln (tam dng
CO tuc Dot 1 ndm 2017 Id 5%/c6 philu bdng tiln, dupe thuc hipn ngdy
28/3/2018); vd

-  Bdng CO philu: T;^ 1? thpc hien 7% (ty Ip 100:7). Tai ngdy ddng ky cu6i chng
chot danh sdch c6 ddng de thuc hien quy In, c6 dong so hilru 100 c6 philu PVS
s§ nhan dupe 07 c6 phieu mdi cua dpt phdt hdnh ndy.

Qud trinh chi trd c5 tiic cho cdc c6 dong dd dupe trien khai kjjD thdi, ddm bdo
ddng quy djnh. S6 c6 phdn phdt hdnh tdng thdm tir vide chi trd c6 tuc bdng c6 philu dd
dupe luu ky ddy du vd niem yit, giao dich chinh thuc trdn thj trudmg tCr ngdy 15/01/2019.
Von dilu 1$ cda Tong c6ng ty sau dpt phdt hdnh dd tdng V6n dilu Ip tu
4.467.004.210.000 VND len 4.779.662.900.000 VND.

Kit qud phdt hdnh da dupe bdo cdo, cong b6 vd dupe co quan c6 thim quyin phd
duydt theo quy dinh. HDQT dd hodn thdnh dilu chinh Dilu Ip vd hodn tat thd tpc ddng
ky dilu chinh Gidy chung nhdn doanh nghidp tuong ung vdi cdc thay doi V6n dilu 16
n6u tren.

* Doi vdi Phuong dn tdng v6n bdng Chdo bdn chung khodn cho co dong hi6n
hChx, Tong c6ng ty vin chua thpc hien trong ndm 2018 vi vi6c triln khai Du dn ciia
Khdch hdng tilp tuc tinh trang khd khdn. HDQT se tilp tuc bdm sdt tinh hinh vd bdo cdo
DHDCD cdc vdn dl lien quan theo quy djnh.

❖ Th^tc hipn cdc chi tieu he hoqch 2018:

Kit thuc ndm 2018, tong doanh thu hpp nhdt Id 15.233 ty VND, dat 117,17% so
vdi kI hoach ndm, Ipi nhusm hpp nhdt trudc thul thuc hipn cd ndm 2018 bdng 976 ty
VND, dat 139,48% so vdi kI hoach ndm, Ipi nhudn sau thul Id 573 ty VND, dat
102,34% so vdi KI hoach ndm, cy thi nhu neu sau ddy.
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Kit qua hjyp nhdt Tons cdng ty PTSC mm 2018:

XT CAC CHi TIEU Dim vj
tinh

Thyc
hifn
2017

Ke hoach

nam

2018

Thyc
hif n nam
2018

So vdi

KH ndm

2018
1 Doanh thu hprp nhit Ty VND 22.490 13.000 15.233 117,17%
2 Lpi nhuan trudc thul Ty VND 1.300 700 976 139,48%
3 Lpi nhudn sau thue Ty VND 1.034 560 573 102,34%

Ket qud Cdng ty PTSC nam 2018:

TT CAc CHi Tifeu Don vj
tinh

Thyc
hifn
2017

Ke

hoach

nam

2018

Thyc
hif n nam
2018

So vdi

KH nam

1 Vin dieu 1$ Ty VND 4.467 5.896 4.780 81,07%
2 Doanh thu Ty VND 14.830 5.200 6.928 133,23%

3
Lpi nhu^ truac
thue

Ty VND 614 450 581 129,13%

4 Lpi nhudn sau thul Ty VND 598 420 561 133,52%

5

T^sudtLNSTA'6n
dieu 1$ hinh qudn
(%)

% 13,38% 8,11% 12,41% 153,06%

6 Thyc hipn ddu tu Ty VND 169 1.270 83 6,53%

c. Cong tdc chi d^o chiin lu^c phdt trim Tong cdng ty
Trong b6i canh tinh hinh kho khan nhu hi?n nay, HDQT da chi dao, trien khai

thuc hifn chu trirong da d^g hoa thj tnr^mg khach h^g ciia T6ng cong ty, d4y manh
phdt trien cac sdn pham, djch v\i cung cap cho cdc ngdnh cong nghifp trong vd ngodi
nirdc. Dong thdfi, HDQT da yen cau Ban dieu hdnh c6 cac gidi phdp tang cudug gidm
sat, qudn ly, phan b6 vd phoi hgp, lien kit ngudn luc ̂ iaa cac Don vi phu h(7p v6i khd
nang ph\ic h5i, phdt trien ciia timg djch v\i chfnh, tdi cau true phu hgp.

HDQT chi dao Ban Tdng Gidm d6c tilp tuc th\rc hifn cdc muc tieu theo kI hoach
5 nam 2016-2020 vd djnh huong din nam 2025 cua Tong c5ng ty da dl ra.

d Cdng tdc to chirc nhdn su:

Trong nam 2018, HDQT dd chi dao triln khai hodn thdnh tit c6ng tdc to chuc
nhan sir ciia Ting cong ty, ddm hdo duy tri sg In dinh ciia bO mdy, tang cu^mg hi?u qud
trong cong tdc chi dao, Idnh dao cdc mat hoat dpng, cy thi nhu neu sau day.

-  Chi dao, tl chuc triln khai thay dli, kien todn nhan su Ldnh dao ciia Ting cong
ty theo diing quy djnh. Trong d6, HDQT da tl chuc vide bdu thay thI, bl sung
03 Thdnh vien HDQT tai Dai hpi thuemg nidn 2018; HDQT da bdu ong Phan
Thanh Tung - Thdnh vien HDQT kiem Ting Gidm die gift chuc Chii tjch
HDQT; bl nhiem ong Le Manh Cuong - Thdnh vidn HDQT kiem gift chiic
Tong Gidm die Ting cong ty; bl nhi^m 02 Ph6 Ting Gidm die, 01 KI todn
trudmg Ting cong ty; thyc hien bl nhidm, bl nhidm lai cdn bp thupc thim
quyen qudn ly khdc ciia HDQT.

-  Dl ddin bdo nguin nhan lyc In djnh, co cdu tl chuc cdc Ban chuc nang phii
hgp v6i tinh hinh hoat dpng ciia Ting cong ty trong qud trinh thyc hien chiln
lupc phdt trien, HDQT dd tidn hdnh rd sodt, chinh sua, bl sung quy hoach cdn
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bo lanh dao qu^ ly Co quan Tong cong ty giai doan din nam 2020 giai
dean 2020-2025.

e, Cdng tdc dhu tir

can cu ke hoach dau tu da dugc phe duyet, HDQT thuc hifn gidm sdt chat chS
ho^t dpng dau tu ode du an tai Cong ty Me, thong qua Ngu6ri dai dien de qudn ly, giam
sdt cdc du dn dau tu tai Dorn vj; thu6iig xuyen chi dao, don d6c viec trien khai ddu tu
phh hop nhu cdu sdn xudt, ddm bdo hieu qud trong vi?c ddu tu vd sdr dung ngu6n luc cua
Tong c6ng ty.

Kit qud thuc hidn dau tu ndm 2018 cua C6ng ty me - PTSC Id 83 ty VND, dat
6,53% kl ho^ch ndm. kit qud thuc hien gidi ngan ddu tu thdp Id do Du dn ddu tu vd
kinh doanh Dpi tdu phuc v\i gdn btf Nhd mdy LHD Nghi Som chi dugc gidi ngdn sau khi
Nhd mdy d6ng Tdu hodn thdnh cong tdc bdn giao Tdu (trong ndm 2019) vd Du dn Ddu
tu FPSO Cd R6ng D6 dimg triln khai theo ydu clu cua khdch hdng.

/ Chi d^o hodn thi^n hf thSng van bdn qudn trj

DI ddm bdo cong tdc qudn trj cda HDQT tudn thii nhCmg quy ph^ phdp ludt mod
vd sg thay doi moi trudng kinh doanh nhhon ndng cao hieu luc, hi$u cjud c5ng tdc qudn
ly, dilu hdnh ciia tat cd cdc cdp tai Cong ty M? cung nhu trong todn To hgp Cong ty me
- con, HDQT da chi dao trien khai cdc c6ng tdc hodn thien h? thong vdn bdn qudn ly nhu
sau;

Ban hdnh Dieu 1? vd Quy chi qudn trj ngi bp mdi, ddm bdo tuan thd quy djnh
ciia Nghi djnh 71/2017/ND-CP vd Th6ng tu so 95/2017/TT-BTC.

Chi dao rd sodt cdc quy djnh liSn quan din he thing qudn ly, phdn cdp trong
qudn ly, dilu hdnh SXKD Tong cong ty, cap nhat, cdi tiln, ndng cdp, ndng cao ndng luc,
ndng Igc canh tranh.

1.3, Cdc hoqt dpng khdc

a. Cong tdc quan hp v&i cb ddng, nhd dbu iw
HDQT da cung cdp ddy dii thong tin vl hoat dpng cda Ting c6ng ty theo dung

quy dinh cua phdp ludt chiing khodn dli v6i tl chuc niem yit. Cdc Nghi quylt, Quylt
djnh cda DHDCD, HDQT vd cdc tdi lifu lien quan khdc dd dupe cong bl dung h^ din
cl d6ng vd nhd ddu tu quan tdm.

Ngodi ra, HDQT da chi dao bp phdn giup viec tl chdrc hem 40 lupt tilp xuc, cung
dp thdng tin cho cdc quy, nhd ddu tu quan tdm din cl philu cda Ting cong ty.

b. Cdc cdng tdc thu&ng xuyen

Ngodi cdc nhiem vu theo kl hoach, HDQT da thuc hi^n nhthig nhi?m vu thudmg
xuyen phu hpp vdi chuc ndng, nhifm vu theo quy dinh vd phdt sinh thpc tl trong qud
trinh hoat dpng SXKD cua Ting cong ty.

2. Danh gid hoat dong cfia Hgi dong qudn trj trong ndm 2018

2.1. Ve hoat dpng chung cua Hpi dong quan trj

Trong ndm 2018, HDQT dd nl luc cdng Ban dilu hdnh Idnh dao Ting c6ng ty
vupt qua nhilu kh6 khdn, biln dpng dl hodn thdnh cdc chi tieu ca bdn da ddt ra, tao dilu
kipn thuan Ipi dl Ting c6ng ty tilp tuc In djnh, ndm bdt vd hien thuc h6a thdnh c6ng
nhthig CO hpi trong thai gian tdi.
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Viec quan ly Tong cong ty ciia HDQT trong nam 2018 ti6p t\ic tuan thii dung quy
dinh phap luat Dieu hien h^nh, thong tin minh bach theo dung chu^ ni\rc, tao duqrc
16ng tin cua cac C6 dong, Nguai lao dong, Co quan quin ly nh^ nude khdch h^g.

^Tren ca sd K§ hoach c5ng tac nam 2018, cac npi dung DHDCD giao va kk quk
thyc te trien khai, HDQT ddnh gid cdc heat dpng cua HDQT trong nam 2018 id dung
th^ quyen, gito sat, qu^ ly, ho trp ban dieu h^nh, dOi ngu quan ly, c6 s\r ph^ cong,
phan cap phu hgp va hifu qua, dto bdo xu ly kip thai cdc v4n d6 thupc tham quy§n.

. X thudng ky, bSt thudng, cdc phien thdo luan, layy kien bieu quyet cua Thanh vien HDQT b^g van ban d3 duoc thirc hi6n dung quy dinh.
Cdc quylt dinh ciia HDQT phu hpp th\rc ta tinh hinh SXKD djnh hudng quan

trpng h6 trp Ban T6ng Gidm d6c trong qud trinh dilu h^; ph6i hgp t6t v^ t^o dieu kipn
thuan Igi cho cdc t6 chuc, doan the hoat dpng.

2.2. Danh gi^ ket qua hoat dong cua cac Thsinh vien Hgi dong quan trj

^  nam 2018, cdc vien HDQT da tham gia day dii cac cupc hpp v^ cho
y kien b^g van b^ va cac vSn da thupc tham quyan v^ theo phSn cong ciia HDQT vdi
trdch nhipm cao, theo nguyen tac dpc lap v^ can trpng vi Ipi ich ciia cac C6 dong v^ s\r
phdt trien ciia Tong c5ng ty.

Ban canh viec thirc hien v^ ho^n th^h trach nhipm chung trong cdc hoat dpng
ciia HDQT, cic ThMi vian HDQT da thirc hipn t6t nhi^m vu vdi kk qua c\i tha lihu nau
sau day.

-  Chii tich HDQT da ho^n th^nh nhipm vy theo quy djnh hipn h^nh trong vi^c
chi giam sat, thuc day, ho trp thyc hipn chuong trinh c6ng tdc nam, qudn tri nii ro,
cki tien, nang cap, nang cao nang lyc, nang lyc canh tranh, phdt triln kinh doanh; chi
dao to chuc va chii tri cac cu6c hpp, thdo luan, Idy y kiln bang vSn ban, ban hanh cac
Ngh} quyat, Quyat djnh va cac van ban khdc ciia HDQT; chi dao giam sdt Ban Tong
Giam doc Aye hipn cac Nghj quyet, Quylt djnh ciia DHDCD, HDQT; chi dao, h6 trp,
don doc viec thyc hi§n nhi^m vu dupe phSn c6ng ciia cdc thanh vien HDQT.

-  Thanh vien HDQT dupe giao phy trdch cdc linh vyc SXKD da thyc hiSn tot
cac trach nhifm lien quan den cong tac quan trj, dilu hanh Ting cong ty; trien khai kl
hoych SXKD, giai phap phat triln Ai trudng, tiep thi va c5ng ngh?, gdp phan quan trpng
vao vipc hoan thanh vupt miic kl hoach SXKD chung nam 2018 ciia toan Ting cong ty.

Cac thanh vien HDQT chuyen trach da c6 nhting ddng gdp tich eye trong qua
trinh xSy dyng va hoan Aipn cac quy chi, quy dmh quan ly npi bp chung; theo doi, giam
sat viec thyc hien, tuan thii cap chuin myc quan trj doanh nghipp; giam sat, darA gia
cong tac quan tri nii ro, cai tien h^ thong quan ly, nSng cao nSng lyc, nang lyc cynh
tranh, phat trien thj trudng, cong tac giao djch, ̂ uan hp vdi cdc cl dong, nha diu tu va
cac ben lien quan; phe duypt, giam sat cac hpp dong, giao dich vdi ngudi lien quan theo
quy dinh.

2.3. Thu lao, chi phi hoat dpng va cac Ipi ich khac cua Hp! dong quSn trj
va tdng thanh vien Hpi dong quan trj

- ^ Thu lao cua HDQT nam 2018: mi yoicActhknhwi^nUBQTkhong chuyen
trach (kiem nhi$m), muc thu lao chua bao gim thul TNCN la 10 tripu VND/ngudi/thang
theo Nghi quyet DHDCD thdng qua tai cupc hpp Audng nien 2018. Dli vdi cac Aanh
vien HDQT chuyen trach hudng lucmg theo chi dp tiln luang, thu nhyp, tren ca sd Quy
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djnh hi$n hanh. (Chi tiet thu lao cua HDQT se duac tong h(rp vd the Men trong Bdo cdo
tdi chinh ndm 2018 dd du(fc kiem todn vd cdng ho tgi Bdo cdo thuang nien 2018 theo
guy dfnh).

Chi phi hogt dgng cua HDQT ndm 2018: Cdc chi phi h^h chinh va liSn
quan phuc vy hoat d6ng ciia HDQT tuan thu theo Quy ch6 hoat dpng ciia HDQT va Quy
ch6 tki chinh, Dinh mdrc chi tieu n6i b6 cua T6ng c6ng ty.

2.4. Tong kit cdc cudc hyp cua HDQT, cac Nghi quylt, Quyet djnh cfia
HDQT

Trong nSm 2018, HDQT da to chuc 61 phien hop, th^o luan, idy y kiln blng vSn
b^; ban hanh tong cong 271 vSn b^ trong d6 c6 104 Nghj quylt/Quylt dinh 167
vSn b^n khdc de qu^n ly cdc boat dong cda Tong cong ty. Danh sdch cdc Nghj quylt,
Quylt dinh cda HDQT nhu Phu luc 2 dinh k^m.

HI. Ket qua gi^m s^t do! \&i Tong GiAm doc, Ban Tong Gi^m doc nam 2018

Hien nay. Ban Tong Gidm die c6 01 Ting Gidm die 06 Ph6 Ting Gidm die.
Trong do, Tln^ Gidm die 1^ ThMi vi6n HDQT kiein nhiem. Nam 2018, HDQT danh
gid cao sy cl ging, nSng luc va tinh thin trdch nhiym cua Ting Gito die, Ban Ting
Gito die trong vi|c nhan dien, phong trdnh v^ xu ly tit vdi cdc kh6 khSn, biln dOng
cua ngMi DIu khi n6i riSng v^ c^ nin kinh tl noi chung, dl dilu hMi Ting cong ty dat
dugrc kit qu^ kh^ quan, nhu neu sau ddy.

-  BAm sAt yA chi dyo triln khai cac quylt dinh cua DHDCD, HDQT phu hgp
vdi tinh hinh thuc tl; chu dOng xAy dung va dl xuat cdc phuong An xu ly van dl kho
khan, tin tai ciia cac Du dn, Don vi thuoc tham quyin HDQT quylt dinh, g6p phin gito
thilu nii ro, dam bio quyIn va Igi ich cua Ting cong ty.

-  Quan ly, dilu hanh cac mat hoat dong theo dung chuc trach, nhiem vu duoc
giao; c6 sy phSn c6ng, phSn dp ro rang va linh hoat giua cac dp quan ly.

-  Sii dung hifu qua va can dli hgrp ly nguin lyc hien c6; quylt liet dt giam chi
phi dl giam gia thanh di d6i vdi duy tri chit luong san phim dich vu In djnh, nang cao
sue canh tranh, giil thj phln va ding thai dam bao cac lai ich lau dai cua Ting cong ty.

-  Cong tac hach toan kl toan va quan ly tai chinh phu hop chuin myc, minh
bych theo guy dinh phap luat; dam bao nguyen tic bao toan va phat triln vin; quylt liyt
xd ly no xau, no phai thu kh6 d6i.

-  Duy trl tit phong trao sang kiln cai tiln, cap nhat, cai tiln, nang dp he thing
quan ly, nang cao nang lyc, nang lyc c^ tranh, ung dung hi^u qua cong nghf thdng
tin, khoa hoc ky thuat vao trong quan ly, san xuit kinh doanh; thyc hifn phuong an tai
CO du Ting c6ng ty da dl ra, budc diu khing djnh duac vai tr6 chu dao, tryc tilp thyc
hien SXKD cua C6ng ty Me dli vdi toan tl hop.

-  Chd ddng thyc hien cong tac md rong thi trudng, phat triln san pham djch vu
mdi.

-  Diy manh cong tdc quan trj rui ro trong cong vifc, dy An va doanh nghiep.

-  Cong tac dao tao, ty dao tao nang cao chat luong nguIn nhan lyc triln khai
CO hieu qua, dap ung yeu du ngay cang cao ciia cda khach hang.

-  Duy tri mat bing tiln luong va chinh sach dai ngo, khen thudng hgp ly, nang
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cao ky luat, tao moi trudng chuyen nghiep ciia ngu6i lao dgng.

Ngodi nhtrng k6t qud tot da dat dugc, cong tdc digu nam 2018 can khSc ph\ic
mOt so t6n tai:

-  Chua xu ly dut diem tinh tr^ng thua 16 tai mOt s6 Dom vi;

-  Chua tang dugc dau tu tai mOt s6 khu vvrc.

B. PHI/ONG HU'dNG, NHIgM Vy HOAT DQNG CUA HOI D6nG
QUAn TRI NAM 2019

Sy canh tranh kh6c lift trong ngo^i nude cung nhu nhung diln bien kh6 ludng
gid d4u, kinh tl - chinh tri khu v\rc to^n can dang va tiep tgc diln ra trong nam

2019 se tilp tuc anh huong ti6u cue, tr\rc tilp din hoat dgng ITnh vuc djch v\i dSu khi
ma long cOng ty tham gia. Do vay, cac nhigm vy dl ra se tap trung v^o viec giai quylt
vin dl vuc day nhtmg Imh vuc, san pham, dich v\i tirng dugc xem la tryen thong, gift
vai tr6 chu dao nhu dich vu tau, djch vy khao sdt; d6ng thdi khOng ngimg nang cao gia
tri d6ng g6p cua nhthig san phim dich vy, thi trudng mdi.

De han chl idling anh hudng tidu cue, duy tri su 6n dinh trong giai doan kh6
khan trudc mat va nim hit cdc co hOi thay doi va md rgng SXKD, HDQT dl ra chuong
trinh cong tdc nam 2019 nhu neu sau day.

1. Phe duy6t ngi dung chuong trinh va chi dao to chuc DHCD thudng ni6n 2019
ciia long cong ty va ciia cdc Dom vj thanh vien, dam bao cac nOi dung, chl tieu trinh
dugc Dai hgi thong qua.

2. Chi dao hoat d^ng san xult kinh doanh:

-  Chi dao, don d6c Ban dilu hanh to chuc thyc hien thanh cong cac chi tieu KI
hoach nam 2019 dugc DHDCD giao va cac ngi dung dugc DHDCD phe duy^t.

-  Chi dao cac bg ph§n lien (juan tang cudng md rgng thi trudng, tim kiem khach
h^g, d6i tac mdi, dky manh cung cSp djch vy ra thj trudng nude ngoai, nghien cuu phat
trien loai hinh djch vy, san pham mdi.

^ - Day manh nghien cuu, khuyen khich ap dyng giai phap khoa hgc cong nghg,
cai tiln, phat huy sang kiln nang cao higu qua SXKD, tilp tyc thyc hign tilt giam chi
phi, ha gia thanh san pham, dich vy, nang cao nang lyc, nang luc canh tranh.

-  Iliuc hi6n danh gia, giam sat doi vdi cac du an kinh doanh thugc tham quyin
HDQT quylt djnh.

-  Tang cudng kilm tra, giam sat cac Don vj hoat dgng k^m hi6u qua dl kip thdi
cd giai phap hd trg, chi dao thao gd khd khan, de ra phuomg an xu ly phu hgp nhSm thyc
hign tit kl hoach SXKD nam 2019.

3. Ra soat, cap nhat chiln luge phat triln Tong cong ty giai doan 2016-2020,
nghidn cuu triln khai kign toan, co clu lai cac bg phan, don vj kinh doanh theo hudng
nang cao nang lyc, nang lyc canh trph, su dyng higu qua cdc nguln lyc, phu hgp vdi
tinh hinh san xult kinh doanh thyc tl.

4. Tilp tyc day manh c6ng tac quan tri nii ro trong cong viec, doanh nghigp.
5. Thyc hidn danh gia, giam sat dli vdi cac dy an dlu tu thuOc tham quyIn
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HDQT quylt djiih; phe duyet danh muc hoach ddu tu phu hop, dto b^o ho^ th^nh
cong tdc diu tu theo cdc myc tieu ke hoach de ra.

6. Lien tyc c^i tiln, hoan thi^n h? thong qudn trj, tien h^nh ra scat, cap nhat, sua
doi, bo sung cdc quy che, quy djnh n6i bp phu hop cdc quy djnh mai ciia Nh^ nu6c,
phdp luat va tinh hinh hoat dpng SXKD cua Tong cong ty.

7. Chi dao cdc cong tic lien quan den quan he c6 dong, Nh^ d^u tu theo quy
djnh hi8n hirih nhiun d^ bio quy^n Ipi cua cic c6 dong cdc ben c6 Ipi ich liSn quan.

8. Thyc hien cdc nhipm vy thu6ng xuyen cua HDQT Ton^ cong ty phu hpp v6i
chuc nSng, nhi^m vy theo Di^u ie, phdp luat va phdt sinh thyc te trong qud trinh hoat
dOng xu4t kinh doanh ciia Tong cong ty.

Tren day 1^ Bao cdo hoat dpng cua HDQT Tong cong ty nim 2018 v^ kI hoych
hoat dpng nSm 2019.

Kinh trinh Dai hpi xem x6t thong qua.

Trto trpng./.

TM. HpI d6NG QUAN trj au |
Ncinhftt: CHCTICH

D?ii hOi d6ng c6 d6ng; * p. v
HDQT, BKS, BanTGD;
Website T6ng c6ng ty;

- van ph6ng, cdc Ban;
-  Liiu:VT,BTK.

mii^uafnh kirn:
- Phy lyc 1: Cac chi tieu kl ho^ch 2019.
- Phy lyc 2: Danh myc ckc Nghi quyet, Phan Thanh Thng
Quylt djnh dupe HDQT ban hanh trong nam
2018.
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PHV LVC 1: CAC CHi TIEU KE HOACH NAM 2019

(Kern theo bdo cdo so /BC-DVKT-HDQTngdy 28/6/2019)

L Ki hogtch SXKD todn TSng cdng iy (hgp nhat):

stt cAc CHi Tifeu Don vj tfnh Ke hoach

ndm 2019

1 Doanh thu hgp nhat: Ty VND 13.000

2 Lgri nhu^n truac thu^ Ty VND 700

3 Lgi nhuSn sau thue Ty VND 560

2. Ke hogch SXKD Cong ty Mg:

Stt cAc CHi Tifeu
DVT

Ke hoach

ndm 2019

1 Von dieu le Ty VND 4.780

2 Doanh thu Ty VND 4.200

3 Lgi nhu|ui tru6c thue
Ty VND 450

4 Lgi nhu^ sau thue Ty VND 420

8 Thue hign dau tu Ty VND 1.221
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PH\J LVC 2
DANH MUC CAC NGHIQUYET, QUYET DINH BlSQC HBQT BAN HANH TRONG NAM 2018

(Kem theo bdo cdo so /BC-DVKT-HDQT ngdy / /2019)

STT
Ngay

ban h^nh

Loai

van ban
S6 hifu vSn b&n Npi dung

1. 08/01/2018 QD 6/QD-DVKT-HDQT Quyet djnh bo nhi$m lai 6ng Trin Ngpc Chuang
2. 08/01/2018 NQ 7/NQ-DVKT-HDQT Nghi quySt v6 vifc cong tac cin bo

3. 08/01/2018 NQ 8/NQ-DVKT-HDQT
Nghj quy^t gia Hgrp dong cung cap kho noi FSO Orkid cua Lien doanh Malaysia Vietnam Offshore
Terminal

4. 11/01/2018 NQ 17/NQ-DVKT-HDQT
Nghj quyet ve viec Phe duyet Hgrp dong tin dung, Hgrp dong mua FPSO OSXl giua Cong ty lien doanh
PTSC Ca Rong Do Ltd va T6 hop ngan h^g tai trg v6n va ode khoM cam kSt bao lanh Dur an FPSO Ca
Rong Do

5. 17/01/2018 QB 27/QD-DVKT-HDQT Quyet dinh b6 nhidm can bp

6. 17/01/2018 QB 26/QD-DVKT-HDQT Quyet dinh thoi giO: churc vu Chu tich Cong ty TNHH Khach szm Dau khi PTSC

7. 25/01/2018 NQ 53/NQ-DVKT-HDQT Nghi quyet tam ung c6 tuc bing ti§n nam 2017

8. 02/02/2018 NQ 70/NQ-DVKT-HDQT
Nghi quyet phS duyet Quy tien luomg ke ho^h n^ 2017 cua C6ng ty TNHH MTV Djch vu Ca khi
H^g hai PTSC

9. 02/02/2018 NQ 71/NQ-DVKT-iroQT
Nghj quy^t phe duyet Quy tien luong ke hoach nam 2017 cua Cong ty TNHH MTV Dich vu Khao sdt va
C6ng trinh ngim PTSC

10. 02/02/2018 NQ 72/NQ-DVKT-HDQT
Nghj quyet phe duypt Qu5' tien lirang kl hoach nSm 2017 cua C6ng ty TNHH MTV Khdch san Diu khi
PTSC

11. 02/02/2018 NQ 73/NQ-DVKT-HDQT
Nghi quyet phS duyet Qu^ tiSn luong ke hoach nSm 2017 cua Cong ty Co phan Dich vy Khai thic Dau
khi PTSC

12. 02/02/2018 NQ 74/NQ-DVKT-ffi)QT
Nghi quySt phe duypt Quy tidn luong ki hoach nSm 2017 cua Cong ty CP Djch vu Lip dat. Van hMi va
B^o dudng Cong trinh Diu khi Bien PTSC

13. 02/02/2018 NQ 75/NQ-DVKT-HDQT
Nghj quyit phe duyet Quy tien luong ke hoach nam 2017 cua Cong ty Co phan C^g Djch vu Dau khi
ting hgrp Phii My

14. 02/02/2018 NQ 76/NQ-DVKT-HDQT
Nghj quyit phe duyet Qu)' tiin luong ke hoach nam 2017 cua Cong ty C6 phin Dich vy Diu khi Qu^g
Ngai PTSC

15. 02/02/2018 NQ 77/NQ-DVKT-HDQT
Nghj quyit phfi duydt Quy tiin luong ke hoach nSm 2017 cua C6ng ty Co phin Cang Djch vy Diu khi
DinhVu

16. 02/02/2018 NQ 78/NQ-DVKT-HDQT
Nghi quySt phe duydt Quy tien luong ke hoach nSm 2017 cua Cong ty Co phin Cang Djch vy Diu khi
Tong hgrp PTSC Thanh H6a
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STT
Ng^y

ban h^nh

Loai

van bin
So hieu van ban Npi dung

17. 02/02/2018 NQ 79/NQ-DVKT-HDQT
N^ quyet phe duyet Qu>? tien luomg ke hoach nam 2017 cua Cong ty Co phm Djch vy Bio ve an ninh
Dau khi

18. 02/02/2018 NQ 80/NQ-DVKT-HDQT
Nghi quyet phe duyet Quy tien lucmg ke hoach nim 2017 cua Cong ty C6 phin Diu tu Dau khi Sao Mai
- Ben Dinh

19. 07/02/2018 NQ 85/NQ-DVKT-HDQT
Nghi quyet phe duyet Quy tien luomg ke hoach nam 2017 ciia Cong ty me - T6ng cong ty C6 phan Dich
vu Ky thuat Dau khi Viet Nam

20. 12/02/2018 NQ 104/NQ-DVKT-HDQT Nghi quyet vg viec cong tie can bp (Mr. NKK Sang va Mr. NT Tinh)

21. 13/02/2018 NQ 106/NQ-DVKT-HDQT Nghi quyet ve viec gop von thinh lap Cong ty Lien doanh PTSC Ca Rong Do Ltd.

22. 13/02/2018 NQ 107/NQ-DVKT-HDQT
Nghi quyet ve viec tu chinh Bio lanh hoin tri tam ung Du in EPC Nhi miy Nhipt dien Long Phu vi mor
bio lanh THHD Du in Nhi may Cing Hii Phdng

23. 07/03/2018 NQ 128/NQ-DVKT-HDQT Nghi quyet thong qua viec lip danh sich c6 dong tham du cugc hop Dai hpi dong c6 dong thuong nien
2018

24. 14/03/2018 NQ 147/NQ-DVKT-HDQT Nghi quyet K8 hoach sxkd nam 2018 cua Cong ty C6 phin Dich vu Khai thac Diu khi PTSC

25. 14/03/2018 NQ 148/NQ-D VKT-HDQT Nghi quyet phe duyet Ke hoach sxkd nam 2018 ciia Cong ty Co phin Dich vu lap dat, Vin hinh vi Bio
dudrng Cong trinh Dau khi Bien PTSC

26. 14/03/2018 NQ 149/NQ-DVKT-HDQT
Nghi quyit phe duyet K8 hoach sxkd nam 2018 cua Cong ty C6 phin Dich vu Dau khi Quing Ngai
PTSC

27. 14/03/2018 NQ 150/NQ-DVKT-HDQT Nghi quyet phe duyet Ke hoach sxkd nim 2018 cua Cong ty Co phin Cing Dich vu Dau khi T6ng hop
Phu My

28. 14/03/2018 NQ 151/NQ-DVKT-HDQT
Nghi quyit phe duyet Ke hoach sxkd nam 2018 cua Cong ty C6 ph^ Cing Dich vu Dau khi T6ng hoo
PTSC Thanh H6a

29. 14/03/2018 NQ 152/NQ-DVKT-HDQT Nghi quyit phe duyet K8 hoach sxkd nam 2018 cua Cong ty Co phan Cing Dich vu Diu khi Dinh Vu

30. 14/03/2018 NQ 153/NQ-DVKT-HDQT Nghi quyit phe duyet Ke hoach sxkd nim 2018 cua Cong ty Co phan Bio vp An ninh Diu khi Viet Nam

31. 14/03/2018 NQ 154/NQ-DVKT-HDQT
Nghi quyet phe duyet Ke hoach sxkd nim 2018 cua Cong ty C6 phin Dau tu Diu khi Sao Mai - Bin
Dinh

32. 14/03/2018 NQ 141/NQ-DVKT-HDQT Nghi quyit phe duyet K8 ho^ch sxkd nim 2018 cua Cong ty me - TOng cong ty CP DVKT

33. 14/03/2018 NQ 142/NQ-DVKT-HDQT
Nghi quyet phe duyet Ke hoach sxkd nim 2018 cua C6ng ty TNHH MTV Dich vu Khio sat vi Cong
trinh ngam PTSC
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STT
Ngay

ban h^nh

Loai

van b&n
S6 hieu van b§n Npi dung

34. 14/03/2018 NQ 143/NQ-DVKT-HDQT
Nghi quyet ph^ duydt Ke hoach sxkd nSm 2018 cua Cong ty TNHH MTV Djch vy Co khi H^g hM
PTSC

35. 14/03/2018 NQ 144/NQ-DVKT-HDQT Nghj quydt phe duyet Ke hoach sxkd nSm 2018 cua Cong ty TNHH MTV Khdch san Dau khi PTSC

36. 14/03/2018 NQ 145/NQ-DVKT-HDQT
Nghi quyet ph8 duyet Ke hoach sxkd nSm 2018 cua Cong ty TNHH MTV Dich vu Ky thuat Diu khi
Labuan

37. 14/03/2018 NQ 146/NQ-DVKT-HDQT Nghi quyet phe duyet Ke hoach sxkd nam 2018 cua Cong ty TNHH Kh^o sdt Dia vat ly PTSC CGGV

38. 23/03/2018 NQ 190/NQ-DVKT-HDQT
Nghi quylt phe duyet npi dung tai lieu Dai hpi c6 dong nam 2018 cua Cong ty C6 phan C^g Dich vu
Diu khi T6ng hgp Phu My

39. 23/03/2018 NQ 191/NQ-DVKT-HDQT Nghi quySt viec phe duyet Hop ddng tam thbi cho thue FPSO PTSC Lam Som

40. 28/03/2018 NQ 197/NQ-DVKT-HDQT
Nghi quyet phe duypt npi dung tai lieu DHCD thuong nien 2018 cua Cong ty Co phin C^g Djch vu
Diu khi T6ng hop PTSC Thanh H6a

41. 28/03/2018 NQ 198/NQ-DVKT-HDQT
Nghi quySt phe duyet npi dung tai lieu DHCD thuong nien 2018 cua Cong ty Co phSn Cang Dich vu
Diu'khi Dinh Vu

42. 28/03/2018 NQ 199/NQ-DVKT-HDQT
Nghi quyet phe duyet n^i dung tai lieu DHCD thubng nien 2018 ciia Cong ty Co phin Diu tu Dau khi
SMBD

43. 28/03/2018 NQ 200/NQ-DVKT-HDQT
Nghi quyet phe duyet npi dimg tai lieu DHCD thudmg nien 2018 cua Cong ty Co phan Dich vu Dau khi
Quang Ngai PTSC

44. 28/03/2018 NQ 202/NQ-DVKT-HDQT Nghj quyet Gia han thbi gian to chuc cupc hpp DHCD thuong nien 2018 cua Tong cong ty CP DVKT

45. 04/04/2018 NQ 226/NQ-DVKT-KE)QT
Nghj quyet ph8 duyet su dung han muc, uy quyen phe duyet su dung han muc tin dung ngan han va cap
bao lanh cho Cong ty con

46. 06/04/2018 NQ 229/NQ-DVKT-HDQT
Nghi quyet phe duyet n^i dung tm lipu Dai h^i c6 dong nam 2018 ciia Cong ty Co phan Dich vu Khai
thdc Diu khi PTSC '

47. 10/04/2018 NQ 233/NQ-DVKT-HDQT
Nghi quylt phe duyet npi dung tM li$u Dai hpi c6 dong thuong nien 2018 cua Cong ty Co phan Che tao
gian khoan Diu khi

48. 10/04/2018 NQ 234/NQ-DVKT-HDQT Nghj quySt ve viec cong tdc can bp

49. 10/04/2018 NQ 235/NQ-DVKT-ffi)QT
Nghi quylt phe duyet n^i dung tii lieu DHCD nam 2018 cua C6ng ty C6 phin Djch vy Lip dat, V^
hanh va Bao duong Cong trinh Dau khi Bien PTSC

50. 24/04/2018 NQ 263/NQ-DVKT-HDQT
Nghj quySt Tri^u t§p hpp DHDCD thudng niSn 2018 cua T6ng c6ng ty C6 phin Djch vy Ky thuat Diu
khi Viet Nam
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STT
Ngay

ban h^nh

Loai

van ban
So hieu van ban Npi dung

51. 27/04/2018 NQ 266/NQ-DVKT-HDQT Nghj quylt cong tac can bp (ong PT Tung ong LM Cuong)
52. 04/05/2018 NQ 269/NQ-DVKT-HDQT Nghi quyet cong tac nhan su

53. 11/05/2018 NQ 277/NQ-DVKT-HDQT
Nghi quyet ve viec thay doi va bo sung giay ph^p, ngaaih, nghe dSng ky boat dong Chi nhdnh Tong c6ng
ty Co phan Dich vy Ky thuat Ddu khi Viet Nam - Cong ty Djch vu d4u khf Da Nlng

54. 11/05/2018 QD 278/QD-DVKT-HDQT Quy4t dinh ve viec th^ lap Ban Kiem phieu Hpi nghi ve cong tac can bp

55. 15/05/2018 NQ 281/NQ-DVKT-HDQT
Nghi quyet gi^ von c6 phan ciia Tong cong ty v^ MISC Berhad tren co sor VOFT mua lai mot ph4n von
gop ciia cac C6 dong

56. 15/05/2018 NQ 280/NQ-DVKT-HDQT
N^ quyet phe duyet npi dung dir thao tai lieu hpp DHDCD thucmg nien 2018 cua T6ng cong ty Co
phan Dich vu Ky thuat Dau khi Viet Nam

57. 21/05/2018 NQ 295/NQ-DVKT-KGDQT
Nghi quyet phe duyet Ke hoach sxkd dich vu nam 2018 ciia Cong ty Lien doanh PTSC South East Asia
Pte Ltd

58. 21/05/2018 NQ 296/NQ-DVKT-HDQT
Nghi quyet phe duyet K6 hoach sxkd dich vu nam 2018 ciia Cong ty Lien doanh PTSC Asia Pacific Pte
Ltd

59. 21/05/2018 NQ 297/NQ-DVKT-HDQT
Nghi quy6t ph§ duyet giao K6 hoach sxkd dich vu nSm 2018 cho Cong ty Lien doanh Malaysia Vietnam
Offshore Terminal Ltd

60. 24/05/2018 NQ 305/NQ-DVKT-HDQT
Nghi quyet ve viec phe duyet Danh sach ung vien Hpi d6ng quan trj, Ban Kiim sodt vi Bp tii lieu trinh
Dai hpi c6 dong thudng nien 2018 ciia T6ng c6ng ty

61. 25/05/2018 NQ 306/NQ-DVKT-HDQT
Nghi quyet phe duyet sua doi Thoa thuan c6 dong giua Tong cong ty va Yinson Holdings Berhad - Du
dn cung c4p FPSO PTSC Lam Sorn

62. 25/05/2018 NQ 307/NQ-DVKT-HDQT
Nghi quyet phe duyet npi dung tm lieu Dai hpi c6 dong nam 2018 ciia C6ng ty C6 phan Dich vu Bao ve
An ninh Diu khi Viet Nam

63. 25/05/2018 NQ 308/NQ-DVKT-
DHDCD

Nghi quyet cupc hpp Dad hpi dOng c6 d6ng thuong nien 2018

64. 28/05/2018 NQ 345/NQ-DVKT-KQDQT Nghi quylt ve viec bau Chii tich Hpi dong qu^ tri Tong cong ty

65. 28/05/2018 QD 346/QD-DVKT-HDQT Quyet dinh viSc ve bo nhiem T6ng Giam doc Tong cong ty

66. 28/05/2018 QD 347/QD-DVKT-HDQT QuySt dinh ve viec bo nhiem K8 todn tnidng Tong cong ty

67. 31/05/2018 NQ 351/NQ-DVKT-HDQT
Nghi quySt thudrng cho Ban dieu hanh va Bp may giup viec Ca quan T6ng cong ty da c6 nhimg d6ng
gop trong cong tac quan tri, di4u hinh hoat dpng sxkd cua Tong cong ty C6 phan Dich vu Ky thuat d4u
khi Viet Nam
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STT
Ngiiy

ban hanh

Loai

van ban
So hifu vSn ban Npi dung

68. 31/05/2018 NQ 352/NQ-DVKT-HDQT Ngh| quyet ban hanh Dieu le T6ng cong ty Co phin Dich vu Ky thii|.t Dau khi Viet Nam

69. 05/06/2018 NQ 360/NQ-DVKT-HDQT
Nghi quyet ban hanh Quy che Quan tri npi bp Tong cong ty C6 phan Djch vu Ky thuit Dau khi Viet
Nam

70. 29/06/2018 NQ 393/NQ-DVKT-HDQT
Nghi quyet phe duyet Hpp dong soat xet Bdo cio tai chinh 6 thing diu nim 2018 cua T6ng cong ty CP
DVKT

71. 06/07/2018 NQ 400/NQ-DVKT-HDQT Nghi quySt c6ng tic cin bO (02 Ph6 Tong Giim d6c)

72. 12/07/2018 NQ 409/NQ-DVKT-HDQT Nghi quydt ip dung t^ thai muc tien lucmg cho Nguai quin ly cua Tong cong ty

73. 30/07/2018 NQ 432/NQ-DVKT-HDQT
Nghi quydt v8 viec phuong in phan phoi Ipi nhuan nam 2017 cua Cong ty TNHH MTV Djch vy Co khi
Hang hai PTSC

74. 30/07/2018 NQ 433/NQ-DVKT-I©QT
Nghi quyet ve viec phuong in phan phoi Ipi nhu^ nam 2017 cua Cong ty TNHH MTV Dich vu Khio
sit va C6ng trinh ng^ PTSC

75. 30/07/2018 NQ 434/NQ-DVKT-HDQT Nghj quyfit vS viec c6ng tic cin bp (Mr. Doin Dinh Tir, Mr. Le Chien Thing)

76. 01/08/2018 NQ 447/NQ-DVKT-IH)QT Nghi quydt v§ viec cong tic cin bp (Mr. TH Bic)

77. 07/08/2018 NQ 456/NQ-DVKT-HDQT Nghi quyet v8 vipc cong tic cin bp cua T6ng cong ty (Mr. NV M$u)

78. 07/08/2018 NQ 457/NQ-DVKT-HDQT Nghi quyet ve viec cham diit Hpp dong Lien doanh

79. 07/08/2018 NQ 458/NQ-DVKT-HDQT Nghi quyet ve vifc kien toan Ban Thu ky Tong cong ty

80. 08/08/2018 QD 462/QD-DVKT-ffi)QT Quyet dinh ve viec b6 nhiem 6ng Le Chien Thing

81. 10/08/2018 QD 468/QD-DVKT-HDQT Quyet djnh v§ viec Bo nhiem 6ng Trin H6 Bic

82. 10/08/2018 QD 469/QD-DVKT-HDQT Quyet djnh ve vipc Bo nhiem 6ng Tran Vipt Dung

83. 30/08/2018 NQ 523/NQ-DVKT-HDQT
Nghi quyit ve viec Dieu chinh, b6 sung Ke hoach dau tu nim 2018 cho Cong ty Co phan Dich vu Diu
khi Quang Ngai PTSC
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84. 30/08/2018 NQ 521/NQ-DVKT-HDQT Nghi quy6t ve viec Ap dung tam thai mure tien luong cho Nguai quan ly cua Tong cong ty

85. 05/09/2018 NQ 530/NQ-DVKT-HDQT Nghj quyet ve viec cong tac can bo

86. 03/10/2018 NQ 592/NQ-DVKT-HDQT
Nghi quy§t v6 viec Phe duyet b6 sung ng^ nghS kinh doanh cho Cong ty TNHH MTV Dich vu Ca khf
H^g hai PTSC

87. 08/10/2018 NQ 595/NQ-DVKT-HDQT Nghi quySt ve viec trien khai Phucmg in chi tri c6 tuc theo Nghi quyet DHDCD thu^mg nien nam 2018

88. 11/10/2018 QD 601/QD-DVKT-HDQT
Quyet dinh Thinh lap Hpi ddng Thi dua - Khen thucmg cua T6ng cong ty Co phan Dich vu Ky thuat Diu
khi Viet Nam

89. 12/10/2018 NQ 604/NQ-DVKT-HDQT
Nghi quySt ve viec Dik chinh, b6 sung Ki hoach diu tu nam 2018 cho Cong ty TNHH MTV Dich vu
Ca khi Hang hai PTSC

90. 12/10/2018 NQ 605/NQ-DVKT-HDQT
Nghi quyet ve viec Bo sung Ki hoach dau tir nim 2018 cho Cong ty Co phin Cang Dich vu Dau khi
Tong hop PTSC Thanh Hoa

91. 12/10/2018 NQ 606/NQ-DVKT-HDQT
Nghi quyit vS viec Bo sung Ke hoach diu tu nam 2018 cho Cong ty C6 phin Dich vu Bio ve An ninh
Dau khi Viit Nam

92. 19/10/2018 NQ 627/NQ-DVKT-HDQT
Nghi quyet ve viec Phe duyet chu tnromg mua tau cha diu phuc vu hoin cai cho Du in FSO Sao Vang
Dai Nguyet

93. 23/10/2018 QD 632/QD-DVKT-HDQT Quyit dinh v€ viec b6 nhiem Id 6ng Nguyin Van Dinh

94. 02/11/2018 NQ 645/NQ-DVKT-HDQT Nghi quyit ve vifc Phe duyft dan gii vi then h^ ip dung cho thue FPSO Ruby n trong Hgp dong t^
theri giiia Cong ty VOFT v6i Tip doin Diu khf Viet Nam

95. 09/11/2018 NQ 658/NQ-DVKT-HDQT
Nghi quyet ve viec Ban hanh Quy che tiin luomg Tdng cong ty C6 phan Dich vu Ky thuit Dau khi Viet
Nam

96. 09/11/2018 NQ 659/NQ-DVKT-HDQT Nghi quyit vi vifc Chuyen xep lucmg chuc danh cho Ngucn quin ly cua T6ng cong ty

97. 17/11/2018 NQ 670/NQ-DVKT-HDQT
Nghi quyit ve viec Phe duyet diiu chinh Quy hoach cin bo Ca quan T6ng cong ty din nam 2020 va giai
do^ 2020-2025

98. 19/11/2018 NQ 671/NQ-DVKT-HDQT
Nghi quyit ve viec Bo sung nganh nghi kinh doanh cho Chi nhinh Tong cong ty - Cong ty Djch vu Diu
khi Di Ning

99. 26/11/2018 NQ 684/NQ-DVKT-HDQT
Nghi Quyit ve viec Phe duyet chu tnromg cap bio lanh cho Hgp ding ham mure tin dung gi&a Ngin hang
BNP Paribas vi Cong ty TNHH Dich vu Ca khi Hing hii PTSC di phit hinh Thu bio linh thirc hien
Hop ding cho Cong ty North Oil Company thuc hien Du in Gallaf
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100. 07/12/2018 NQ 715/NQ-DVKT-HBQT
Nghj Quyk wh viSc Phe duy$t Hop d6ng kiem to^ Bdo cao chinh nam 2018 cua T6ng cong ty Co
phin Dich vu Ky ithuat Diu khi Viet Nam

101. 07/12/2018 NQ 716/NQ-DVKT-HDQT
Nghi QuySt vh viec Di§u chinh cic chi tieu tii chinh trong Ke hoach SXKD nam 2018 cho Cong ty C6
phin Dich vy Dau khi Qu^g Ngai PTSC

102. 14/12/2018 NQ 726/NQ-DVKT-Iff)QT
Nghi Quydt ve viec Phe duyft bien phip bao de thuc hien vay von Du dn diu tir va kinh doanh doi
tau phuc vu gin bb Nha mdy Lpc hoa diu Nghi Son

103. 28/12/2018 NQ 760/NQ-DVKT-HDQT Nghj cjuyet ve viec Gia han Hpp dong tym thdi thue, cho thue FPSO PTSC Lam Son

104. 29/12/2018 NQ 761/NQ-DVKT-HDQT Nghi quyit vi viec Cong tic cin bO
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